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HHHHHHZOTHUBHHHHHI QY  HAHHHHIAH##\#D#  ##Mike Aleo
Bttt  HatHHHIARBH=HIE  HHBHHHHHH
HoHHHHHHE T =R 0 o BT OHSHHHHHHHEXH QHHHHEo " HHHHHHHHH
OB LEHHIEHHHY 0 0 HHHEHEH A T LI a# L# LHHHEHHE 0 0 #HEHHHHEEAR r# LHa# LELHHHE###Y 00
HHHHHHHH AR T LHQH L LHHHE R o o #HBHEHHHIAS T # 1Ha# LELHHIE##Y
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A LHLHHE HHHHY o GHHHHHHH AR T #LHa# LH L ##H
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HHH HUHHHHHHHHEAR T Lo LHLHRE QUG HHHHHHITHANHORMBAH LH#E  HHHY o WHHIHHHHRAR T #
itta#t L#1HHE HH#Y 0o HHHHHHHAE T HLEQH LHLHHHEHHE o WA T # 1Ha# L1 #HH
CHHHQULHIHHHHHHH T HaRhHORMH A L HHHIQH HEHHHHHHIT Ha#th#HORM# a# L###
CHHHQHL HHHHHHH T Hafth#ofmiat Li#H#
T HHHQUGHHHHHHHH T HaRhH OB A LHHHEHHHHHHHHHHHHE AR T # 1Ha# LELHHHE o AR C #1
Hat LiFLHHHH NHHHBHUHHHHHHHHCHARMHDH r # LHH LHHIEHHHY 0 0 HHHHHEEH AT 1t L LHHHEHHHHGH
HHHHHICHAR LHLHD# M # LH LHHHE Y o WIS HWH THSHSHLIHHIOHHHY o Ut HHHHHIH AR T #1#a# L# 1##
L N L B R e e e VA R
CHHHQUYLHHHHHHHHH T Hatth#ofm# att Lit#H#
THHHQHL HHHHHEHH T HafhHO#M# a LU o HHHHHHHHCHA# LELHD# r # L# L###H Ui

Ho##RHEHHHH CHaR L 1#D# r#t 1 # 1 ### U H o #RHHEHHH CHa L 1# D# r #t L # 1 ### U AHUHBHHEHHH CHaH
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HUHHRHHHHH CHa L 1 #D# M # L H L HH# NS HUHHHHEHHH CHA#MBEDH r # L a# 1### DBHHHH U HHH CHaH
1#i#b#r#is1annU###

HoHHBHHRHHHCHAR LA IHDH T #1# L HHHEH#H

Ho BB HHHHEAR T # 1 Ha#t L # 1 HHHEHB RS HUHEHBREHHHAR r # 18 ol L H1 #HHEH#HH##H o BHHHHHARE A r #ifta#t 14 1H
HHEHHH
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Lautptaaat"$"#, #40_ ) \ ("$"#, #HO\ ) ## | #u#a##"$"#, #40_) ; [Red]\

("S"H#, HHO\ ) H# " HEHHHE S " #, ##0.00_) )\ ("$"#, ##0. 00\ ) ## ' H#H"##"$"#, ##0.00_) ; [Red]\
("$"#, #H0 . 0\ ) HHTH H2HH_("S"* #,#H#0_);_("$"* \(#,##0\);_("$"*

NN ) (@) HELH)B)BE(F B, HHO_) (7 N(#, #HON);_(* "-"_) (@) #EH, #i#H ("$
#,8#0.00_); _("$"* \(#,##0.00\);_("$"* "-"22_); (@ )##6#+#1##_(* #,##0.00_);_(* \
(#, ##0.00\) ; _(* "-"22_);_(Q_ ) AHHHHHHOY HEHHHHHHEN AHHHHIHOY HHOHHHHHHEA
AHHHHHHHIOY HHOHHHHHHHIA AHHHHHHHIOY HHOHHHHHHHIA AHHHHHHIOY HHOHHHHHHHA AHHHHHHIOY
HHOHHHHHHEN AHHHHHHOY HHOHHHHHHEA AHHHHHHOY HHOHHHHHRIN ARHHHHHHOY
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HHOHHHHHHHHA AHHHHHHOY HHOHHHHIHEA ARHHHHHHOY HHOHHHHHEN AHHHHHHOY
HHOHHHHHHHIN AHHHHHIY BN AHHHIHHHOY #H R0 AHHHHHROY #H
CHEBHRRRE QBBHRHAHOY BB ARBHGHHHOY B HURRRH G AHBHGHRHOY BH T HHRRHH
AHHHIHHHOY H#t HHHHHHHE AHHHGHHIOY ## HHHHHHHID AHHHGHIOY ## HHHHHHHID AHHHGHHOY
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AHHHEHBHOY HH# HEHHBHIHO AHHHEHHHOY #HH# HHHHHHHHL QHBHEHHHOY ## HHHBHHHYE  AHHHOHHHOY
HiHBHHRHHRY QHHHEHHHOY HH HHHBHHR O QHBHEHHHOY #H BHEBHERHO AHBHOHHHOY ##
THHBHHHHR] QABHHCHHHOY HE HHHHHHHHL QHHHOHHHOY HE HHHHHHHR] QBHHHHHOY HE HHHHHBHE
AHHH (HAHOY H#HHoHHoHoH#Ha AHHE)HHHOY #HaTT H R AHBHHATHOY HHORHHBHHIHRA AH#HHE)HOY
HHQHHHHBHHRD QHHHHHE, HOY HHOHHHHHHHHA QHHHHR HOY HHOBHHBHHHHA AH#H*#HHOY
HHOHBHHBHHRDA AHHHHHHOY #HH# HHHHHHHHS QH#H, #HHOY #HOHPHHCHBHRA A##H - #HHOY
HHOHPHEHHHAN A###H  HHHOY #HOH# HHoHHHA AHHH  HHHOY HHOHHHHHHHHN ABHH/HHHOY
HHoHHoHOHHE  AHBHOHBHOY HHOH# HHHHHHA AHHHLHHHOY ## HHBHHHHRC QABHHHRHHOY
HEHHBHHBHHRA A##H
HEHOY HBHHBHHBHHHA QHHHHHHHOY HHoHHHAHHR O QHBH2AHHOY #HoBHBHI O AHBH2BHHOY
HHaH# H HI O AHHHHH HOY HHOHHHHHHHHA AHHHIHHHOY HHOHHBHHHHHA AHHH#  HHHOY
HHOHBHHBHHHD AHHHAHHHOY HHOHQAHHTHHHA AHHHSHHHOY HHOBHHBHHHHA
AHHHHHBHHR " HEXHBHHRHHRY QHHBHHHHEE U QBRI B XBHQHQH#HH
AHHHHBHHHE " HHXHHHHQHHHE QHHBHHHRHE #RNHHRHQHRHE QBHHHBHIHE HHNBHHHQHHHH
AHHBHHBHHR " HEXHBQHBHIRY  QHHBHHRHHR X QHBHHRHHRE BHNBHERHERIE QHBHERHRE
HENHBHHBHHRY QHHHHHHHER HHNHHQHHHBHE QHBHHRHERE B BHEBHEREDN QHBHHRHERY
Hi (HHHBHHHRD ABHHHH HH# " HH<HHHBHHHRD QHBHHHRHHE BHOQHBHEHRHHE QHHHBHEHRH
HENHHHBHHHRN QAHBHEHBHHE #H# HEE HHA QHHHBHEHRE HRHEHBHHEHRD QBHHHRHHHH
Hi HBHHRHHRD QHHHHHHHER HHHHHHHHRHDN QHBHERHHRE #HLHO HHBHD QHBHHBHERY
Hi HHQHBHHRD QHHBHHBHHR HHN B BHERA AH#HHHE HEH"HH | HE HHBHD QHBHHBHHRY
HH L HHHBHHHRN QAHBHHHFHHHRHH XA Q###
HEHHE HH(HHHHRHHED QAR FHN #H B QHBHERRERE BN 'H Q #HA QHBHEBHERY
HENHHQHHHHHDA AHHHHH HEH B | HHHHHAHN QHHHBHHRIE HH R HRHEN QBHHBHERHE
HENH"QHQ #HHA AHHBHHBHHE HHNH"HHQ HHA AHBHHBHHRE BHNE QB HHA QHBHEBHERE BHNE H#3#
HED QHHBHEBHER HHN H # HHA QHHHHHHHRE HHOHHHBHHEEN QHBHERRERE #HO#HRQ #HA
AHHBHHBHIR HH "H Q HHA QHHHHHHHER HH1E HEH BHA QHBHEBHERHEREXE HRE BHDN Q#BHEH
HEH B | # HBH BN QHBHERHEEE #H1Q @ HHA ARHHBHERHE #H HQHO HHA AHHHBHEHHYE
HHENH"HHQ HHA AHBHHHBHIY HHNHHQHE HHDA QHHHBHHHRE H8 BT HRD QRHHEHBREE B BHE #
HED QHHBHHBHHR HHNHHHHE HHA QHHHHHHHE HHNHHQ # HHDA QHBHERHERE BRNEHE # BHA
AHHBHHBHER HB H"H Q #BA AH#BHHBHAE #HNH"Q Q #HA QHHHHBHERE ##N)Q Q ### QAHBHHBHHRY
#HN | @ # ## AHHBHHHBHE 8N HQ HHBHE QHHHHRHEEE BHN""Q Q ##H# a#HBHEHERE ##Dh" Q # ##-
AHHHHBHHHE HHNH"QHQ #H#* QHHBHHHBHE B8 #"HHQ #H AHHHHBHHHRHHEXH " HHQ ##Y QHBHHHHBHE
HENHHQHBHHR QHHBHHHHER 1 HHHHHHRTS QBRI BHNHERHHRES QBRI #HNE Q##
HEY AHHBHHBHER HH# HEH BH QHBHHRHHRE BHNRHRQ BHY QHBHHBHEE BB
AHHBHHBHHR " HEXHBHHRHHRY QU AR QBB BHN B HHBRY QHBHERHEI
HHEN " Q #HE* QHHBHHBHER HHNE HEE HHY QHEHERHHEE BHN # B BHY QHBHERRERE ##h "# 0
HEY AHHBHHBHIE HHQHHHHHHERS QHBHHBHHRE BHL  # # B QHBHHBHHE B XHHH R
AHHHHBHHHB " HHXH " HHQ HHY QHHBHHHBHEHEX "H Q #HT QHHHHBHEHRHED HE BHEET
AHHBHHBHHRHRD " Q ##* QHHBHHBHEE HHNE"HHQ #HT QHBHERHERE BHNEHQHQHBHY QHBHEHHBRY
HENHBHHBHHR QHHBHHHHAE #H " Q #H QHAHERHERE B HE HERRY QHBHERRERE #HNQ @ ##
an##
HH#HH HHNH"QHOQ #HA anH#
HEHHR HRNHHQHBHHRD QHHHHHHHHRBHDHHHBHHRRS QHBHHRHHRR " BEX H# HHBHES Q#BHAREARE ##1"
@ # ## AHHBHHBHHR HHN" Q # #H#  AHHHHH HHH HHL #H # #H AHHBHHBHER #2010
@ ##

AHHBHHBHHR HEN" Q # HHH QHHHHHHHEE HH HHHHQHRHT QHBHHRHHRRHHXE " HHQ BT QHBHERHE
HH1H"HHQ #HH#* AHHHHH HEH B | # HHQ HHT QHHHBHHRHE HHLH BHE HEY QBB H
HEH BHY AHBHHH HEH B | # HEH B QHBHEH
HEH"HH| "# @ #HHA a##HHH
HEHHRH | BHHEBHHRED QHBHHHHARE #HN""Q Q ##Y Q#HHRH HHE B | HHBHEHHEY QHHBHERREE #8
HHHQHHR ARHHHHBHEE #H "HHQ HEY QHHBHEHRRE R BHE BHY QHHHHBHEEE HENBHEHQHHE T
AHHHHBHHHE HHN HHHQHHHS QHHBHHHRHE BHN BHE BHY QHHHHBHEE HH# HHBHEEY QHBHHEHRRE
HEH# HHBHHRY QHHHHARHEE HHNE HEH BHY QHBHERHERE BRNRHHQ #HY QRBHEH HEH" B |
HEHQHHE QHBHHBHHRE #HN "# Q ## AHHHHH HEH"BH| "HEQ #H AHHBHE HBHBE| HBH B
ARHHHH HHR"HH# | | "QHQ #H# AHHHHHE HEEHE| | QH# HE QHHEHHBHEEE B BHESEHEE
AHHHHBHHHR " HHXBHHHRHHE QHHHHHHRTHHDHHHRHHER QHHHHHHRHH HHXH " HHQ #H Q#BHEHRHHE " HHX
"H Q H# QHBHHBHERHE BHOBHHQ HH QHHHHBHHEE BHNRHHRHHRE QHHRHERHER HEX B B
AHHBHHBHHRHRD "# Q ## QHHHBHHBHE ## " Q # HHD AHHHHHBHER H##" Q # #B* AHHBHHBHEY
HEN" @ # ##* QuHHHHBHEE #8000 Q #HT AHHHEEHEEE #HN""Q Q #H* AHBHERRERR"#EX"0 @



Hit* AHHHHAHAHH " HED""Q @ #HH* A#HHHHARRS H# " Q # #HHA ARHHHHHBHHHHHXHBRRHHHIT afHH
HEHHR HHNH HHH HHY QHHH BHERE BHNEHRQ BHY QHBHEBHERE B (BHOQBHAREA QHHHBRHRE

Hi (HBHHBHHRA QHHBHHHHHE HHNH"QHO #HA AHAHHAHHRE 1 B HRQ #HA QHBHHRHHRE #H "HO Q#H#
AftpHHHRHHS #H""Q @ ## AHHAHHHAHY #HN"HQ HEHH A#HHARHHAR H#7" Q # ## An#HHARHHA
#it"HQ #H#HH AHHHHAHRRE #HN""Q @ ## ARHHHHHHRE HHHHRBREHHIT QRS HTTHTR X HEQRQHHHH
AHBHHHBHHH " HHEXBHHHQHHHT AHBHHHBHHH " #HXBHE Q#HHE QHBHHHBHHH " #HEXBHOHE HHH
AHBHHHRHHA " HHXBHHTR HiE QHBHHARHHA HEXBHY # HEE ARBHHARHHE HHORHQ @ ##) an#HHA
#it# H#HHAHHQ @ ##) A#H#AHH#RE HAEAHHQ Q #4#) A###AHH#RE #AAHHQ Q #4#) A#######AE #BAH#HQ
@ ##) a##AHHHBHHABHXHAQ Q #H# AHHBHHHAAHH #H#h  # # ## A#H#AHHHARS ##h "# Q ##

AftpHHHHHHA H#ih ## BHHAE ABHHARHE #Hh "H Q #AH ARAHHARHHE #Hh # # HE2 AR#HHARHHE
#ith "# @ ##- a##H#HHH #ith #HAHHQ Q #H#H AHBHHHHHHA B8 HHQ Q ##% AHH#HRHHHHH
Hit  HHQHH HE) AHHHHHRREY HEE BREHE HEE) QRHHHTRRRE I HRQHQ #E) ARHHHHRRRE " HEXHEQ @ ##
AHHBHHBHHE HENHHQ Q #HH AHHBHHBHHRHHXHHQ Q #H#H QHHHHBHHRE #H #\# Q #HA QHBHHBHERY )
HEXHBHHBHHHA AHH#HH HEH | B | HHAHHAHN QHHHAHHRE #HNY Q # HHH QHHHBHETEY
HENHHQHQHAH, AHHHHHRRHT H#it HHHHQHHH, AHHHOHARHH #HHN"HQ QH##H#R AHHHHHRREY
HH HBHHQHHR QHHBHHBHER HHHO QHAHA QHHHHAHHAE HHN"HO HERHD QHBHERRERE ##N"0 0
HHN aHBHHHARRE #H" Q # HHA QHHHBHHHHBHHEXHHERHHHRY  QHBHHHHHHHEXHRE HRHHEY

anu#He, #\# HHENHHQ Q ## AHHHBHHHRE HENHHQHQHHR" AHBHHHBHHHBHEXHHHHERIEY  QHHHBHHHRH
#it HHQ HHAH) AHHHBHHHAR " HEXHHQ HHAH ABHHHY
#Hit#"#Hit | #HQ @ ## aRH#H#HA
HH " #i | #HQ HHAH ARHHHBHHAR"HE | HHQ Q #E AHAHHHAHHH "B | #HQ #HHH QHHARHHARY B | #70 @
##

i
#Hit#"#it | #H#Q @ ##

aft#H#HH
HiH BHOHHQ Q ##, AHHHHH HHHAHE| 1 "Q Q HHA AHHHBHEBHE #H HQHQ #H#* QHHHHHHHHE H# #
Q## HHA QAHBHHBHHBHHEXE |\ HHQ HHA QHBHHHHHHHEXH # @ H#HHA Q#HHBHHAHHAHH] 110 @ ##A
AnHHHBHHEE #HL""HHQ HHA AHHBHHE
HEHHRH | "HHQ HHA QHBHHHHBRE BHNHHQHE HED QRHHBHERRE BHNHERRE BN QBHHBHEREE BN
# OHHN QBHHBHHBHE HHENHQ # HED QHHBHERHER HRL" HEE HRA AHHBHHE
HERHHH | # HBH HHD Q#BHEHRHRE #HNHQ Q #HA an##sH#HRE #2""0 Q ##A a#H##H
HHHHHH | ""Q O #HHA a#BHHHARHE #H#1" Q # HHA an#HRH
#a##H## | ""'Q @ ##

AHHAHHBHHR HH1"HO QHHHA An#H#HH
HEHHRH | ## QHBHA Q#BHHBHERE #HLHHO @ ## au#H
HEHHE HENHHQHQHHHA AHHAHTHEHAR ##1""0 Q #H#HA AHHHSHHHHH #HN#"QHQ #HA A#H#HTH
HEHHRHE | "# @ HHA AHHHSHHHHH HHNH"Q @ HHA AHHHTHHHAHHA| "0 Q #HA AHHBTHEHHE ##1"4#0
HEHHN ABHHBHHHHE HHENHHQHHHHHN AHHHHHHHHE HH 1" HHHQHHAN AHHBHHRHHE ## HHHHO#H#HA
AHtHH#HH
HEHHRH | HHHQHHHA A##HHH
HEBHHE | HBH HEA Q#BHEERRRE #H]" Q # HHEA an##
#HHR#H #HN" Q # H#HHA an#HEH
HaH BHL" Q # HHA QHBHHBHARE HHN" Q # HEA QRHEHBHERRE HENHHQ Q H#H" QHHHBHEBHYE
#HHLHHQHQ ##" a#H#HHHARE HENHARHQ ##" AHHARHHARE #HLH#AR Q ##" QH#HAHHHART #HWHERHO
H#H" an#H#RHHAR HENHHQRY #7" afHHARHHAE HELHHREE #R" QfHHRE #HH #H1ARHHE H##"
AR HEN#HH # BR" AHHHRRR AR AR #7EhR " HHQ #H

At HHEN#HHAR #HE

AHHBHHBHHR HEN"HQ HHHBA AHHBHH HEH "B | HHHQHBHA QHBHHE HHEHE | HHO HHEA ABHHRH

HEHBH | HBH BHA Q#BHEE BHEHE | QHO HHA QBHERH B#HEHE| ) O## HHA an##

HeH#E ##h""Q @ ##A auH#H#
HaH HH1L""Q @ HHA AHBHTHHHHH HHN"HQ HAHHN ARHHBHHRHE H#HNQ @ HHA AHHHBHHBHY
#it #"#HQ #H#

AHBHHHHHHHT HHE # HEH HE

AHHBHHBHIR HRLHBHHQHHRH QHHHOHBHAR HHHAHHHHHAHE QHBHHRHHRYE BHEBHEBHHREDN QHBHHRHHRE
#it " HHBHQHBH

AHHHHBHHHR H# #"HHQ HHH QHBHHHHBHE B HHQHQHHHA an###H
HEHHRH | "H Q HHA QHBHHBHARE #HOH"Q Q HHA AHHHOHHBHE HENH"QHO HHA AHHHHH #N\#
##h "# @ ##A au##
HEHEE HHENHHQ HHHHD QHHHHHHHE HENHHQHAHHAD Qn#HHHAHHE #4710 @ ##A an#sr#srEE #2140



HEHHN AnHHHH
AHtHH#HH

HEH BHL  # # HHA A#BHHH
#H# ##1""Q Q #HA AHBHHHBHHE BHHNH"HHQ HE QHHHHBHEEE #HLHHHQ HHA AHHBHHE
HN# HHLBHHBHHRRY QHBHTHEHRY #HLHHHQHHHA QHHHBHHAHE #H (HHQHHBHEN QBHHRHERRE #31HH0
Q ## a#HHBHHHABHHABXHABHHARHH AHHARHHARE #ENHAQ Q ##" a#HHA#HHARE H#ELHHQHOQ ##"
AftpHHHRHHST HHhAHHHQ ##" AHBHHARHHE HH1BHH Q ##" AHBHHARHHE HHhBHHAQ H##" AR#HHARHHY

HHNHHQHY HH" AR

B OHH" AHBHHBHHHE ##h"0

AHHHHHHHE B B
HHE |

#HEL####H ##" a###RHS
@ ##

#it #H 1R HH"
AHpHHHARHH H#HNA"HHQ #HH# QHHBHHHARE BHNHERHT #H

HEH HHL #E HERRDN Q#BHER #0H #HL "# Q #HEA aBu#RREERE ##1" Q@ # H#H#A
HEH BHL  # # BHDN QHBHTHEERE B#HL" Q # HHA QHHHOHHHHE HHN" Q # HHA aHHHTH

AH#HHHBSHH HHhBHH

AHpHHHARHH #H #"HHQ HH QHHAHHHARE B8 H HHH B afHHER

"H @ HHA AHHHBHEBHE HH HHOHQ HHA QHHBHHBHER HE HEE Q HEA QBB

HHOHBHHQHHHD AHHHHHHHHR | HHOHHY QHHHA QHBHHBHHRHE | BHOBHQHH HHA QHBHHBHHRE | BHOBHHHY
HED AHHBHHBHHR | HHOHHQHO #HHA AHHHHAHHAH " HHORHE Q #HA QHBHHBHHRE B HHE Q ##
AHHHHHBHHR | HHBHHQHQHHEA AHHBHHHHHT | HHSHHHHQHHHA AHHHHAHHAHE HHNHHQHQ #H+ AHBHHHHHHHY

HENHBHHQ #HH#+ AHHHTHEHAE ##1""0 Q #HA AHHHO#HHHHR ##N""Q @ #HA A#H#HTH

#it# ##1 "# Q@

HED QHHBHHBHIR 1B QHHHE QHBHHBHHRE BHOHHHBHERIE QHBHEBHERE B #H0 Q###H
AftpHHHRHHE HHh HH QH#HAY ARBHHARHHE HH# Qf# #HAY andHHH

#it# ##l # # HHA Au#H#
#Hit#iH HH#N"HO QHHHA an#H

HEHHR HEN"HOQ HHHBD AHHBHHBHE HHN"HO HHHHA an#H

HHHOH BHEHHHHHHREN a###

#ittto#t HHQHAHHHHHHE A#HH2H

HAR " HHTHHE B HIH AHHHLHHHAR " HHPHE  H# HHH

AHHHHBHAR "HHTHE  H o HHH

aH#H2#

AHHHHHHAR* HHPHE  H o HHHH

HAR*BHTHHE B HHH" QHBHOHHHAR HHPHIHHHHN QBHHOHHBAS  HHTHEHOHHEA ABHH2HHHAR
HHQHBHHHRY QHHHOHHHAR " HHPHH B HBHE QHBHHBHENE BHEBHEBHERRDN Q#BHH## o #
HEHHHHHBHHRA QHHHHHIHOH HHQHHHAHHBIE QIO B (HHEHHEN Q#B o #
HHBHHHBHHHRN QHBHHHRHOH HHNHHHEHRHE QHHRHREHOR HRHBHBHRHHRE QBHH#R L Ho#
HHTHBHHBHHRY QHHBHHLHOH HHLHHHBHHRIE QHHHRELHOH #HIAHEBHERRE QB0 #HO ##
HtH#HH ARH#BHHIHoH HHUHBHHARHHE AHARHH#oH #HUAHQHARHHE AHAHHH1H#oH "#HU ## HHHHE
AftpHH# 1o # " HHUBHHARHHAR ARBHHA 1o HHIAHQRBHHAR AfBHHA o H#HY ## #HHAE af#H#H#LHo#
HEIH#RHH BHH A#HHRH LHoH HEIHSRHHSREE QHHHRS Lo #H#ROHHQH###RHH A#H#RH Lo ####0 | #O
Ht##HH ARHBHH 1o HARH UHHQHARHHA A###HH#A#oH #HU | HQ #H#HAH Af#H#HA# o #HU ## #HH#HS

Attt oH  HHUSHHARHHAR AffHH#fHof #40#Q H#HE#HH aR#B#HL#o HHRH UHBQHHRHHH

AHHBHH LHOHHHBUHBHEBHERY QR LR HHUHHQHHHARE QHHH## Lo #HUBHO Q #HA A#BH##HHoH
H#HHUVHQ ##HAHE AHHHABLHCHEHHU #H #HHHHE AHHHHHLH o HEHHURRHHHHHHE

aft##H#1#o # " #HUBHQHAHHHH
a### " #H1#o HER#HU #H Q#HHH
QTR 7P HHHHQH
AHHHHR RS HHTpHSH QHHH
AHBHHHRHHARHHXBHOHQ #H
AHBHUHBHHHBHHXBHOHQ H#HH
AHBHHHBHHAHHHXBHQHQHHH+
AHHHHHBHHBHHHSHHQHBHHHA
AHHHHBHHHHHHHSHHQHHE HHA
QMR HEXBH QHHHHHHE
AftBHH R HHXBHQRHHH
AftBHH IR HHXBHH B HH
QTR HEXHHH HHHE
ARSI X B QU
AHBHHHBHHH B X BHQHBHHH
AHBHHHRHHA HHXBHQHQHHH
AHHHBHBHHHHHHXHHOHQ H#H
AHBHHHBHHHBHEXH" QHQ H#HH™
ARHHOHHHHBHHH XHHHBHHHHH
AHHHHBHHHHHHHE | BHHHQ H#HHA
AHHBHHBHHBHIR | HEHHQHH#HA
HH HHHHQHHBA AHHBHHHHOH
HEHHBHHBHARD QHHHHA#OH

A | 1 Ho #HRHUHHHE R
Attt #HhBHHHARHHE

a### " #H1#oHAHHU H # H#HH
AHBHH AR HHA  HHXBHQHQHHH

AHBHHHBHHHRHHXBHHHQ #HH AHABHHARHHAREXHEY Q@ ##

AHBHUHBHHHBHHXBHHHQ HHH
AHHBHHBHHBHHHSHBHHQHH#HA
AHHHHHBHHBHHBHHRHHRHHRA
AHHHHBHHHHHHHSHHHIR HHA
QI HEXB R
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HEHAH#R-HHHOE  BRHHRHA##STOoCcking Status ##Inventory###Value###% of
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##lLess than 3%###ANA###ACtiViItY###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months

##25+ months###65% Will likely become obso###85% Will likely become
obso###Technically Obsolete###included

##0-3 Months###7-12 Months###0ver 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###G00D



##lLess than 5%###this is your current and active###healthy parts
inventory###Greater than 70% of PN's###GREAT###ADP###REYNOLDS###Seldom used

#H#OHKAL HBHUHTH . #.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL###AVERAGE STOCK ORDER##MONTHS
SUPPLY##REYNOLDS 2213###0UCH ! ! !###NEG-ON-HAND (MINUS-ON-HAND) ###Notes &
Guides###ACTIVE INVENTORY at 75%###ACTIVE INVENTORY at 23%'##75% will likely become
Obso 2% is guide"##Technical Obsolescence 2% is guide###%###Value $
##Core Dirty
##Core Clean
##Clean Core###TOTAL
##Dirty Core###STATUSH##H###H#PIECES###VALUE###ACTIVE PARTS: STOCKED###ACTIVE PARTS:
EXCESS STOCK##LESS THAN 1 %###ACTIVE PARTS: UNDERSTOCKED###ACTIVE PARTS:TO PHASE
OUT##LESS THAN 30%###TOTAL ACTIVE PARTS###SUPERCEDED W/ON HAND###LOW DBL
NUMBERS###INACTIVE W/ON HAND###TOTAL INV. TO SELL##CORES ON HAND###LOW PIECE
COUNTS###NEG-ON-HAND###TOTAL OF INVENTORY###PARTS ON OPEN R. O.'S###0NE DAYS AVG
SALES###VALUE OF TOTAL INVENTORY###NOT ON FACTORY MASTER###MINIMAL###PARTS WITH OUT
COST##0BSO POSITION###EXTRA LINES###OUCH !!111TTETIHAAQUCH 1111
##H#COLOR###SCORING###0BSO POSITION MATH DONE BELOW###PLUS###EQUALS###0BSO AS A % OF
TOTAL '##0BSO POSITION (LINES 23-26 FROM ABOVE) M##CRITICAL OBSERVATIONS: (How do you
feel about these observations?) Color Coat G##FTFR (FIRST TIME FILL RATE) (from
your parts class homework assignment)###Pass or Fail ?###.65 TIMES THE 7-9 MONTH
VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH VALUE###PLUS THE 25+
VALUE###INVENTORY AGING BY LAST SOLD
#H#NEVER SOLD###ACUM %###0NE YEAR AGO PLUS###ELEVEN MONTHS AGO###TEN MONTHS
AGO###NINE MONTHS AGO###EIGHT MONTHS AGO###SEVEN MONTHS AGO###SIX MONTHS AGO###FIVE
MONTHS AGO###FOUR MONTHS AGO###THREE MONTHS AGO###TWO MONTHS AGO##CURRENT
MONTH###TOTAL INVENTORY###CORES WITH ON HAND H#H#MONTH OF : ###INSTRUCTORS
NOTES###THIS IS TECHNICAL OBSO###THIS IS POTENTIAL OBSO+##THIS IS YOUR ACTIVE
HEALTHY PARTS INVENTORYG##THESE PARTS WILL BE IN A "AP" STATUS IF YOUR PHASE OUT IS
SET AT O IN 6'##0BSO POSITION (LINES 20-22 FROM ABOVE) ###.75 TIMES $
###ouch! | | ##0NE MONTH AGO



##0bservations!##Active Stock (0-6 month activity)###Zero Guide (Auto Phase

out )###No bin Location Parts ###Manual Order Review###No Match (Non Stock Part
$'s)###Total wWatch #'s (N/ Stock Part #'s)###Clean Core ###Are controls in place?
###UCS

##Investment###Current TO 3 Months###3 to 6 Months###6-9 Months



##9-12 Months###12 Months + Over###This is your Technical OBSO1##NEG-ON-HAND
(MINUS-ON-HAND) (minus balance parts)###Replace by hold###RBH

##PASS/ FAIL###YIKES###INACTIVE PART NUMBER # AND %### pn###pieces###
pieces###CDK+##GR0OSS (TOTAL) TURNS (from your FS Template)*##TRUE (STOCK) TURNS
(from your FS Template).##AVERAGE STOCK ORDER (Obtain data from your OE)B##AVERAGE
STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS
TEMPLATE) *##GR0OSS (TOTAL) TURNS (from your FSTemplate)+##TRUE (STOCK) TURNS (from
your FS Template)##Less than 30%###PART # ## # PIECESG6##MONTHS SUPPLY (This
calculation from your FS Template)###FTFR (FIRST TIME FILL RATE)"##DIRTY CORE
(RDCI) OR DONE MANUALLY+##GROSS (TOTAL) TURNS (from your FS template))##TRUE
(STOCK) TURNS (from your FS Template##PBS SCORECARD###Stock Parts##Test Part
$'s###Test Part #'s*

##Core Parts###Superseded Parts ##Lightyear

##1-2 Months

##3-5 Months###6-11 MonthsM## (This is a
post class assignment) ##AUTO MATE###Auto Phase Out Parts###Dealer Phase Out
Parts###Manual Order Parts###Current to 3 Months###over 12 Months'##0BSO POSITION
(LINES 23-25 FROM ABOVE) ###DP2 ###Total Idle Capital###DP3 ###Negative On
Hand###DP4###Parts with no bin ###DP5###Parts with no cost###DP6###Monthly Closing
Inv Value###DP7

##Lost Sales(##Additional Data Available From Auto Mate)##Value of Stocking parts
with MNS 6-11 Mo.###$ Value.##Value of Stocking parts with MNS 12 Plus
Mo."##Value of Non-Stock Parts w MNS 3-5"##Value of Non-Stock Parts w MNS 6-
8###Value of Non-Stock Parts w MNS 9-11&##Value of Non-Stock Parts w MNS 12
Plus###Grade###See 9 D,##LESS THAN 30% these are Auto Phase Out Parts### ###DEALER
TRACK ARKONA###PROFILES GUIDES ##AUTO SOFT###Activity from Source 1##13-18
Months



##NEG-ON-HAND U##AVERAGE STOCK ORDER (this will help you calculate your true
turnfound in the FS temp)<##MONTHS SUPPLY (this calculation is found in the FS
template)###Guide is 1.5 Months Supply(##CONFIRM DIRTY & CLEAN STATUS (see
below)6##CLEAN CORE (Provide the # of part #'s and # of pieces)Q##0BSO POSITION
(LINES 25 to 31 FROM ABOVE) (includes potential and technicle 0BSO)



##Active parts<##FTFR (FIRST TIME FILL RATE)(this is a post class assignment)###UCS
SCORECARD ###Totals###Actual 1st Time Fill Rate %###R0O's Not Filled Same Day###RO's
Filled Same Day###RO's Filled 1st Time ### OF RO'S###DATE ###First time fill
rate###NADA Motors###DEALERSHIP NAME###First Time Fill Rate###(z
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:###5.#H##A .  #H##3 . #H##2 . #HH#H#H]1.



##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name
##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan



##Right Toyota###Jamie Steinseifer###60 daysR####Describe necessary actions to
reach desired result:

-The following steps encompass a two week period in which the service BDC and parts
department will assess EVERY special order part currently on the inventory:

WEEK ONE

The parts manager will generate a weekly report listing special order parts on
hand, separated by the writer who created the repair order. Once the report runs
the parts manager will distribute the report to the service BDC in order to perform
follow up calls over one week. Our goal is to schedule follow up appointments for
installation. If the customer does not wish to proceed with repair, the report
should be marked for action by the parts department.

WEEK TWO

During week two the parts manager will review the report once is has been worked by
the BDC and delegate action on each part/order to the appropriate
counterperson/warehouse clerk. Parts that are marked as no longer needed will be
assessed for immediate return or integration into stocking inventory.

After two weeks the parts manager will generate a new parts list for the service
BDC and the process will restartO#; #R###3#; #2###8##Estimated cost for
implementation: Zero additional cost

##The parts deparment has opportunity in regard to special order follow-up,
specifically parts ordered for the repair shop. The parts department may return
these parts to the factory for full credit however there are missed oppurtunities
for sales while the part sits.2##To maximize our sales opporunities and implement a
process that helps reduce the amount of special order parts that simply arrive and
sit until they are returned to the factory.

##March 25th###Accountability: Monitoring progress:

Who: Parts manager

What: Assess the aging of special order parts

By When: 60 days (March 25)

How:The parts manager will review results each week and look for oppurtunities and
wins in order to coach department personnel.)##Describe checkpoints that have been
established to measure progress:

Bi-Weekly the parts manager will have the opportunity to review the full results of
the two week special order follow up process.

Date(s) for review: Every two weeks, ongoing, with c<#%##ommitment to full
implementation by March 25tht##Meeting with Dealer:

During this step we created the necessary report for distribution to service BDC.
We also determined what employees need to be trained on the new process.o##Impact
Areas:

Sales / Gross / Expenses / Net Profit / CsI /

At the date of completion we have determined that this process reduced our
revolving on hand special order part value by roughly 25%. We have reduced the
amount of inventory that sits dead before removal and have also placed a higher
degree of focus on getting service customers back into the store. 2####Meeting with
stakeholder(s) (dealership personnel): During this step we discussed with all
involved personnel the importance of turning special ordered parts into actual
sales. We reviewed the plan and indentified specific roles in each step of the
process. We set expecation that all parts will be reviewed at minimum every two
weeks.

Describe what is in place to support desired goal:

Training / Coaching / zConsequences related to results / Pain & Gain

We trained personnel on the process and established expectations and goals related
to their individual positions. We agreed as a team that this process will not only
increase sales but also help us to be more organized.o### ###Y#"###H#UHHE
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UHHHHH AHHHHH N O HHHHH QHHHHH AHHHHH N 0 HHHIHE | R QHHHHE N o #HEHHE (B AHEHH N o HHBIH ) B
H## ABBHHHH A O R S RS A HEH B QS A O $HHHHE, #HEH QBHHHE At BHEHHH -
HH#RH OB HHHA A BHHHE  BHEHE AR A #EHHY /
Hit#HRH QU AR 0 BHHHH O RS HHH AHA LB H Ao B I HEH B QS HHHH AR 0 BHHHH 2 #EH S A H R A o HHHEEE SHHH
HHARBHHH AN S HH AR ORI NS o B S HHHHH A S A 0 #EEHH OHIH R B I N o HHHHE T #H###d
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HitAH o HHHHH<BHHHHAHERH Ao HEH = HEH R A HHPHAR 0 BHHRES B H O HB AR o HTEHE?
HHHE QU AR 0 B X H Do B4 L HHH RS HH I S Y Y R R
HHH RS H QA QR D o SRR AR HHH A HE Y A o R BRI QS S HHH A o BB HHC RS S dH# R AR
HHt#BHDH#HH R AR HHH AR D HHHHHERBHHH AHHH B A o HHH BB FHH##H A B HH AR BB HHGHAR R AHHHHRAR o HH#H
HHHBBHHH A Ao HEEE THEBHE DB S HHEAR 0 #HH## R O HAH A o #HEH K HHBH A B A #EEHHL
HHHRH QY HHHHE A O BHEHAMNBES S AHBR A o HERBENSHAR R QS S HHH A o BHHHHO RS AHAR R A o HER P #H
H#A# BB AR O QU H R AHHHHE Ao HHHHH R OH A #HHHH SHE##H # B AH o #HHH THES A
Hit#H## A o HHE U HHH T AR AR 0 B HHHV R OHEHEE A o #HBH WSS HHH A B A 0 R HEXHER DB #H
HHAHO HRHEHHY B O N 0 HHE R QBN o I [ AR Do HHE
HHHHH ORHHH N O | O Do HHHEE N QR 0 B O# Ao # X #DHo #1#
1##H#H BB HHHHH R R R R R R R A## AR
Hit#H AT AR HHH AR 0 BHHHHDHEEH ORI N o HHHEHE CHUHHH A B HH At o R dH# BT A o HH#H
HH QHHHHEAHHIHH Mo HHHHEH T QHHHHEN 0 B QR ORI Do N R D o #H L
HHHHHAHHHHH AR O T ] OO HHH KB QR A o R L AR Do R
HHAHBHIHAH O HHHHENHHHHE QB A o HHHHH OB OHHHH Ao HHHHB DHIHHH # B AH o #HFHEQHEH#E
HHHHE DY o HEEHE T SR QR At o B H SHEER R N o HHEHE U HHHH AR At o RSB USRS DB H
HHAHO HHEHHV I O N O HHHHPWH R QB O X HHHHEOH R Do HHHEEY #EH QHHHIEA
Ho#HHBHHIZ HHHHH QB Ao BT {HHHHEOHE A O HEH |
HHHHH ORHHHH N O R} R D B~ QR D o B o B OH B Ao # X HDH#Ho ###
1HHH AR HHHH B H RS SR SRR S HH R S R R o R dH R AR
Hit# o BHEH R AR R AR 0 B H o R R EH AR DN o #H#H o BHEHH AR At #EE o HEER R B EHH Ao B HH
##o
HHHE QU HHHHE AR o HH o B AR A o #HE R o HEH R QS S AR o $ 3 # o RS HEE A o H#EE o HHH
HHtAHHHHHAHD HHHHHo HEEH HEH A o #EHHHE o BHEHH A B HH AR #HEHHo #TEH OHEH B A# o #E# o #H##H
HitHH Ao #HitHH o BHES A HHEAR D #HHHHo T OHEH A o ##EHH o BHEHT B HH AR #REHHo #TEOH#H
HHA# o B HHH S HH AR A o HE R o B QS S A o S o RS S A o HE R o B A HHA
Ho tit o HHE QBB A o B B AR A o HE R o #HHR R QS S A o o RS BB A #
HittHo BHHHH A B HH AR #HEHHo HHE OH#H AR o ###HE o BHHHE AR AR o R o #EERB OB HHEH AR o HH#H
Ho#EHHHA#E A o #itH o BHES QB AR D # X} 3 D#o #itE L HH#H S HH P S H R H R
HHH BB Y HHH YRR SRR SHEHR AR A L B | R AR N o HHHHE
CHHBHH AHHBHH N0 HHHBHEFHHH OB N o IO R A o B AR N o HHBHH | ##
Hit#ABHHHH AR L BHHHH SHARHH I HHHBE A o HIEHRE " HH#HH AR HH AR B HHORBR B AHHH A o HHHH T HHHHH
A##H##E NS o #HHHHE BB BB AR DS Y I QB B A o HHHHH -
HHRRH QBB HHH AR BHHHHRHHHHH AHARHH A o HEREY  HEHRRAHHHHHA  HHHHH © #EEHH AHAR A o HERRE L HHH
HHAHHHHHAHD HHEHH 2 HEHHH OHFH A o HHEHHE S #HHHH BB Ao B
" HHHHE AR N O R U QRN 0 HHHHE R QRN o I - R OHEEH N HHHHEH, B
HHH ARSI A L BHHHH L S R N o HEHHE O U HHH A BB H At o SR S OB A o B EHHHH
A###H I AH o HHH BB HHHH A B HH AR B HUH T OHHHHE AR o BRI BHEHFAHBH Ao #XBDHo #H#H L B HHH
HitHHRHHHH TS H R R H R S H R S H R H R AR A H AR o #HHH#H
ARBHHH A A o S AR QS S A o B HH SRR A H R A o R AR A B S At o B AR
HEH MR D 0 HHHHE R QR O B CHEHHEAH I Ao HH-HE I QRN 0 HHHHHEHHHEH
d###H 7AYo HHH R B EHHHHH A B HHHH AN R HHE HHHH OB #HHH AR o #H### T #EHH# J# R Ao #t 88 THE# R DB
H#it#t At o ### T #HH#HH AR Ao 88 T HER R QB HHEH AR 0 BHHHHD BB H R Ao # NS A B HH#H
Atto #####O### RS A HBHH##AY 0 #EH##HOB RS dH RS ## A o #E B ##H OB ## R H dH RS ## Ao #EH##H OB ## RS d#HEH### AR
HH#RHOBHHHH ABHHHH AR 0 BHHHHE X BB O HHH BN o HHAR RO HHHH AR At RSB UHH R B HHHR Ao B HH
## R B # AR A o # R D A B AR o B3 #H OB O HHHEE A o #HEHEEY B HH#H A # S A #EEH#D
HHE QU I AR 0 BHHHH RS HHH A H B A o X B DH o ##H L U Y S
HitHHHHHHHH TR R AR HHH A Ao R H ARBHEF OB HH#H AR o BHEHH AR HA##R#H# AR



HEHHHAHBHHH B D O HHHHH QHHHHH AR D O HHBHH AHHBHH QR N O BHEBHEF IR OB R A #1H#
HHCHEHHHAHHHHH D 0 HHHHH OHHHHH AHHHHH D o HHHHH CHEBHH AHHBHH N o BHHBHOHHHHH AHHHHH Ao #HH#HE
HEHHH AH B DS 0 B L HH A QR N o R THEH QR N o B T OB N BB LI
HHAHHHBH AR 0 HHHHH OHHBHHOHHHHH Ao HRHHHH DR AR A o B HOHBHHH ABHHH#R A o #H-HH OH##R#
HEHHH D 0 HHBHH OHHHHH AHHHHH A O HHHHHOHHHHH AHHBHE N o #HHBHOBHHBHOBHHRH N HHHHH - HH AR A#
HH Do HHBHH OHHBHH AHHBHH AR O HHHHH UBHHHH QB Ao #HEFH O H IO HHH Ao HEHHR QB A#B#EEA
Ho HHHHR UHHBHH AR N O B BHEFR AR N o BB HDH BB QBB N o BHEHH Y HHFRH# Ao #
x#D#t o ##th LH#H R HH R H SR H PR H PR H SR H SRR H SRR SR SR TR R R R R R R d
HEHHH D O HHBHHB R QRN O BB QR N o B R OB R DN R A # 8
HH Do HHBHH BB QRN O BB QR N o BRI OB N o I A HHRHA
Ho#H#H# HEHHHAHHHHH DS o HEHHH

HEHHH AHBHHR D o HHB R AR N O HHAHH



Hit#HRHH AHHH AR A o HEH R

Hit#HHH AR 0 HHEH R HHE AHBR B Ao B HH P OB HHEH AR o BHHH PR HH A H AR AR o T
HHARBHHH DS YIS QR N B S QR At o R OB N o B
HEHHHAY 0 HEHHHR SRR AHBSHHAY 0 HEHH PR SRR A HBSHHAY 0 HEHH TR HH IR A HBSHHAY 0 HESHHR SRR dH#7H
HitAto HHHH#H TS HH A HEE A o HEER S HH P A B HHHH AR 0 B HH PR H A H R A o #TEE S DB HHHA
Ho BB OB H AR 0 BHEH R HHH AR Ao #X B DH o ##tH L B HHHH TS S HHH S HH
HEHHHBHH PR B H PR B H PR S H AR SR AR HH AR HHAREY  BHH#EIHBREEH AR HEEREHH |

HEHH# AR At o BH#RS " RS HH A B HHR S Ao BHER S HHR S HH A H RS Ao BHHR S SHESHH A RS Ao HH RS
WHHHHH AHHHHH N O HHHHH QHHHH I AHHRHH N o HHHHE | R QBN o I (R AHEH N HEHEH ) #1
HHH OAHHHHHAH O HHHHH ¥ HHHHH OHHHHH AR O HHHHHHEHHH OHEHHH AR O HHHHH | HEHHHOHEHHH AR 0 HHHHH -
Hit#HHH AHHH AR AH o HEH IR | BHHHHABHHHHARC #HEHE/

Hit#HH HHH AR 0 HHEHH OB HHH AHBHHH Ao BB L HEH R OB HHHH AR 0 BHHHH 2 R HH A HAR R AH o HEERHH SHEH
HHARBHHH AN S HH AR QR N o HHHH R S HHHHH A RS A 0 S H OHIE - B N o BHHHE T #H4##d
HHHHH A HHHHE SHHHHH B AH o I OHHHBF AHH#HHH A HHHHY | HHEHHOHSHHE A HEHHE ) #EHEH AR
HitAH o HHHHH<BHHHHAHER AR o HEEH = HEH A HHHH AR 0 BHHHES B HH O HBH A o #EEEE?

Hit#H#H# AU ## AR 0 # X} HDHo ### L HHHHH SR S HH S H R S S S H R H H R
HAHHHBHHQBHH AR RSB SR AR 0 HHBHHARBHHR AHH B H AR 0 #HAHHBRESH A B H AR H AR 0 #H AR HCRESH#H BB H# AR HARD
HAHHHDHHH RS AHBHHHAY 0 HEHHHEHHH RS AHBHHHAY 0 HEHHHFH RS A HBHHHAY 0 HEHHHCHEHAH A HBHHHAY 0 HEtH
HHHB RS HH A A o #iHE THE# AR HHE AR 0 #HH#H RS O HEH A o #HH R KS S H#H A B RS HAH o #EBHHL
Hit#HH QB A S 0 BHEHHMNB S S HH AHB R A 0 HEREENHHHE QS S HHH AR 0 BHHHHOR S H A H R A o HHER P H#H
HHOHHHHHAH D HHHHHQHHHHH AHHHHHAH 0 HHHHHRHHHHH OHHHHH AR 0 HHHHH SHEHHH OHHHHH AR D HHH#H THE#H#H#
HittHHE Ao # U ##H T AP AR 0 BHHHHVHB R OHEHHEAH o HEA WS HHEH O HH AR B XHER R AH#H
HHAHO HHEHHY B O N 0 HHHE R QRN O B [ R OH R Do HHEE\

HHHHHH QR N O | SR N B N QR D o B AR Ao # X #DH#o ##H
1##H#H BB B HHHH T HH TR HH T HH T R H R I R HA##R AR
Hit#HiH# ad#HHH T AR HHHAR 0 BHHHEDHBRHH OHAH B A o HEH B CHHHH#H A B HHHH A #HEHH A HAR R H#HH A o HH#H
HH QHHHRHEAHHIHH Nto HHHHEH T I QRN 0 B QU ORI Do N R D o #H L
HHHHH AHHHHH A B RN O HHH R K QRN o R L QR D o SR
HHAHBHHEAH O HHFHENHHHH B QB Ao - OR B OHHHH Ao HHHHB DHIHHH # B AH o #HHFHEQHEH#E
Hit#HH A O HEEHHE C HHEH T AR AR D B HHHH SHER B OH#HE A 0 #HHHE U S HH#H DB A #RBHH U R DB #H
HH A HHHHV O A HHHH W OF A 0 #HHHEXHHH QB D o Y O
HoHHRHHEZ HHHHH QR N o B [ OO HHH R |

HHHHH ORI N O I S S R D HHHE ~ R QD o S o O H B Ao # X HDH#Ho ###
1 #HHH BB HH I I S S S Y S S o R H R A o
HittHHE o HH#H T A HHHAR 0 HHH#H o O HEH T A o #EHHHHE o BHEHT B HHAR o #HEHHo #TEH OHEH Ao H#H
##0o

R QY M A S o BH 0 B H AR A o HE R o HHH R QS S A o S RS H R A o HHEE o HHH
HHQRBHHH AN D HEH 0 S QR N o o B HH QRS At o R o S B N o ## o B
Hit#HH AH o #HitHH o BHEH R AP AR 0 #HH##o R OH#HHE A o ##EHH o BHH#H B HAH o #REHHo #TER A H#H
HitAto HH## o HHEHHAHEER Ao HE o #HBE A B H#H AR 0 #H## o BB HH A HEE A o #itH o #HBSE DB H#EA
H#o## o HEHHH AR Ao #H R o #HESHH QSRS Ao ## R o #HESHH AR Ao ###H# o #BSH# A ##R S Ao #
H#it##o HHHHR AR HR S H AR 0 RS H 0 B H# R B HR S H AR 0 ##HR S # o B ## R B H RS H AR o ##HRH# o B ## R A HH R H AR 0 #itRH
Ho#EHHH A HHEE A o #itHH o BHESH AR AR # X 3 D# o #HitE L HHHHH S S H BT S SRS H R
HHUH RS HHHH IS HH RS SRR SHBH AR H A L BHHHH | R AHHHEE NS o ##HHEE

CHHAHH AHHBHH N0 HHHBHEHHH QB N o ORI R N 0 R H R N o #HHHH | #
Hit#HAHHHHHAR L HHHHH SHEHHHOH#HBH A HEHEE  HHEHHA B HH AR BHHHHOR B AHHH A o HHH T O HHH#H
O##HEE NS O HHHHHE BB A B A o Y~ OB A o HHHHH -

HHHR QY HHH AR o BHHHHOR S HHH AHB RS A o IR HEHBEE OSSR O I © RS AHA A o S 3
HHtABHHHHAHD HHEHH 2 TR HFH AR o HHEHHE S #HHHE BB Ao #HER

" HHBHHOHBHHE N O H R U AR N o HHH R QB N o B - B OB N HHBIH, B3
HHHABHHHH AR L BHHHH L S ORI N o HEHHE O U HHH A B H At o SR S OB N o B EHHHH
d#####AY 0 HEHHH LSRR A HBHHHAY 0 HEBH TS HH B A H B HH AR 0 HEHHH ¢ BHH R HBEHH AR #XHDHo #H# 1 #H#H#
Hit#H BB H RIS YR S H R H H R S H R H R S S AR A H AR o #HHHH
At ## AR Ao T A A B S HHH AR 0 B H B AR A H R A o #TEE A A B AR o #HH## AR
HHH AR NS 0 R EHH R QR D o HHHHH R AH AN O HH I EHHHHH ABHHEH N o BHEHEH R
d#####AY 0 HEHHHEHHH# RS A HAHHHAY 0 HEHHHE S HHBH A HBHHH A 0 HEHHH T #H#BH A H B S H A R # T #H#H AR JHE
Hit# Ao i T S HH A HE S Ao R4 T HEH B QBB HHH AR o BHHHHD RS R A o NS A B #H
At #H#H#HOBBHHH AR A o HHEE S OB H R A BB AR 0 B HHOHB R A HHHE A o #HH AR OB HH#H A B4 #AHD
#it#H O #H#H A HHH AR 0 HHHHEX BB O HEH T A o HEH RO HH#H A B # AR # R HUH BB OHEH A o H#H



HHUBHHH R A B DR QR A 0 X <H O AR R
HHBHHHHH R A # HHoHHHHE BB LHPHEHHONIHE HHOHHHIHHHHHE (HHHHH
DOHHHHHHO (HHHHE  OHHHHHHHH Y
OUHHHH (HHHH S HHHTHHHH B QU O B0 HHHHH R HHBRRRRRHHE Y

# Bttt OB QHEH QR RV HD##
HHE R ZO T HURHHHHH B 00 L OBY S HHC LHHHHHH



HEHOHHHBHHHHHR R UONOMDP? _##H### * HHHRH R O BHEBH o BHEB R

UHHHHH Ho HHHAHHHHHH R 0 HHBHH O HHBHHOHHBHHBHHRO? | HHBHHHHHHO? (HHHHHHHHHO? ) HEHHHHHHHO?
| #" #HAAH RSB H AR H AR HARHA? BHHARHA?

H#ito H& o HHBHH AR HH AR HH PR HH AR H AR H AR H AR H AR HUB R L



#HHAHHAL Hit i T H



#HHAH#]
Hit#HHH T H



HtHHEHMHHIH R L H#



HitHHR R (HHH AR L



#HHAH#]
Hit#HHH T H



#$



HHBHAHBHBHBHHH A HE R R B AR
HYHBHARHBHUAHBHHHHHA
HYRHBHAHBHEHIHHHHRH
HHAHBHAHBH HHHHBHAH
Hh#RBHHQHH B
HoHHHBHQHHE HHBHHHRHS
Ho#HH#RHQ#E HEBHHHTRHY
#oHHHBHQHE HHBHHHRY
HO#HHAHQHHE HHBHHHRHS
Ho#HH#AHQHE HitHH  #HitH
HHBHAHE #H HAHHE

H#H#

RHEBHEHE #H HAAHAHAH
HHBHBHBHBH HAHH



HiHtH

HHHHHHHE

HOHHHHHQHY HHHHHHEHE

B R

B HHHHHHE R SO QR O QY
HHHHHHHHH R QY HHHHHHHHH ORI RO R (R OHY R B QHH
HHEHHHHH ORHHI HH HURHHHHHHHHERE B R B8 B
HHEHHHHHHH R SRR SR B ORI QY R © B O
HHHHHHHH O HHHHH QR HHHHHHHHDI Y #

B EH ORI FH FHEHEHCHCH GHAHHHHHHHHHIHA Y #

HHHH THHHH R DR #

HHHH THIHHH R DR #

HHHHE DR KR #

HHHHHE JHHHE R D #

HHH  HDHTHIHHH R LY #

HHHHE D SRR DR #

B TH G D1 IR KHKHK R #

HHH HDHQHIHYH

HH O B GHHHHHHO #o HOGH (R | HHEHHHGHHHEE (HYVHHHHYHHDHHHADHHAHHHHHH o #Y #
Bt R O # Y #

HHE HXE Y H

HHHHE Y RO o 00V FHHHEE | SEHEHHHQHHHHHIO #Y T HHHHE #E DHHHADH NHHH o #y #
Wit R O Y #

HH# HYH(HHYH

HH O SO o HVH ZHHHHE | QA ZH T HHHHE HE DHHHADH NHHH o #y #
HHtHHHo # HHHHHHHH o #Y #

HH# Ho# ) HEYH

HHEHHE

HHHUHHHHEE ~ S~ | RS O #Y Y ##



HHYHHDHHHADHHAHHHHHH o Y #

B B O #Y#

HHH HZH/HHRYH

B BB B UV [ HHHHHE | BRRRHSHHHHHE [ HY T HHHHE HH DHHHADHHA S o Hy #
B R O #Y #

HHH H{HHHHYH

HHHHH L



HUHRRHHHH IR~ ~H \Ho #&H ~HHH Y #
HHHHOH# | HEHHHBHH TR HYH#
#H# #HOH#3H#HYH

# HHH HHH~Hy#
# ittt R HHH o # N~ HHH Y #
# ittt HitHatyH
# # | #; #HHEYH

#

ittt

HitHatyH

#

ittt BRI

HHHV o #XHo HEHY#

#

ittt

#

HHt#otaft Hy#

HHBHHHFHHHFUHHHHHHHEHCHARDHIHIH | HHHHH OHHHBHOHY Y HHHH HHDHHHADHHAR Y #
HHHHHEH S HHHYH#

#Hun#n1# 2 A THY#

HH# #I1#enuty#

#



HHBHHHBHUHAH



HEHEHTHMS IHHH#H | #



HHHKHHBHE IHY Y HEHBHYHHD



HHEADHHAHUHH#H



HHHE#THIHEY #y#
1 }
HEHH~H~ BB HAHD | #OSHHHASHAHASHHHASHHHASHAHAS



HHDSHHANB U 0 W | S CHAH ) A AN DS



HHDHABHHHYH



B~ H~Ho HHHYH#

B HDHOHHHHHHHHHH CHCHCHCHIH Y #

HHHHHCHOUBHIHHHHHHHCHCHCHCHCH HMHHHHHHHCHCHCHCHCHCHCHCHCHCH HHHHHHHHHICHY#
HHHHHCHUH R HHCHYH

HHHHHCHCHEHYH

HHHHHCHURBHYH

HHHHHBHBHAH R HHCHYH

HHHHHCH=HHHIY

HUHHHCH]H#  HYH

HHHH RO H R O Ho | R | R N R HH DR ADHHH AR #
BB S U



#i#t##H#oHo o # HYH# . .
HitiHH HHH TR #o H\HHHTH R | #THHEE P R Y HES Y #H DHARADHHHAHR Y #
HHBHB B HHEDH



Hit#Ho oot HYH#
HiHtH
HCHDHHHH



HHHHHEHEREHBYH ) )
B G O B # B TR | BHERH QR THYVHEAR VHEDH#HADHHHARY#
HHHHE Y HOHH Y



#i#t##H#oHo o # HYH#
#H#

#8#o #HALH
HHAHHABHEH



HHHE SRR

HDHHHARKHH# Y H#

B HSHH B O B BOHCHIHHHE | BHBHH AR CHY AR HHDH#HADHHHAR Y #
HHHHE A



#i#t##H#oHo o # HYH#
#H#

H#HOH#1##HUH

HHHRH H L H#



HEHHBHIH | HHHHB R HHDH#HAY # . .
HitiH# o H%H AR o #o H\He B #H#H | HIHHRRY HHH T e # Y YHEH AR Y HH DHAHADHHHAH Y #
HtHH# } H AR



#i#t##H#oHo o # HYH#
#H#

H#HOH#1##HUH

HHHHH  H<H#



HEHHBHIH | HHHHB R HHDH#HAY #

HittHH o HHHH L

HHHHEH O Ho B O B BN N B | R | Y HEHE)
HUHHH RS AHAHHBRUHH A H# o Ho HoHo # #Hy#

Hit#

H=#] HBHHHBHHHRH > HEH | #EH#



HOHHBHE IR YHHHHHHHDHHADHHH AHHBHHHHH QHHHHHB R



GHIHHHH ARSI QR OHQHORQHOHOHOHOHAR HHIHHEHHQHORQHOHOHGHOHOHHAY
HUHHHHHH QR OHQHOHQHQHOHQHOHAR HUHHHHIEQHQHOHOQHOHOHOHGHGHAH
HUHHHHHH QR OHHOHORQHOHGHOHAN HUHHHHBHOHOHOHOHOHOHGHOHGHAY HYH#
B MBI B Y YR HY B R R #
HHH ROV H
HHEHE o B RHH o B~ B~ H~H~ i~ H Hy#
B #<HHHGA RO #o Ho Ho Ho Ho Ho Ho HHHNH
HXHDHOMHH LHOHXHREUHURURUHUH IHNETHY HWHIH AR #CHO HEHo Ho HOHHHHHHHHHHHHION * #HHHH
HHHHOHHHHHORE HHHHE | BHEHHOHHHHORYE HHH B RO RO HHBHHHHHHEE  BHEHHORH
HHHHSHHHHHNHHHHQHY  HEHHGHHHE - HHBHHORE R HHHHORYE  HHHE B o HHHHHOHH
B (R HHRH ) B SRR Y#
B OHRE ARG



# W~~~ H#

# HHH~HDHUHGHER o HoH~H~HMEM#
Hy#

H# TG



# | #Hbo Ho Ho HHHY #

# | HHo #DHUHGHHH | o #o Ho Ho HAHMH
Hy#

B TH I



#"#i o Ho Ho iRy H#
#" #Hi#~HSHARNRHH " Hit o #~H~H~H1H# Hy#
#H o #-#H AR



H#t##HH#o Ho Ho HHHYH#
Ht#HH#o HOHAHUHBHHH# B o Ho o Ho #H#H HYH#
HHHH I HEHUH



HOHBH~H~H~HRRYH
HOHHH~HOHBHUHBHSHBH O H~H~H~HHH HYH#
H#HuH#HHo # S HHHNH



Ho%HHHo Ho Ho HHHY #

H%HHHHo #DHHHGHHHIH o #o o Ho HHINH
Hy#

HEHHEH < H UM



H-HHH~H~H~HHHYH#
HEHHH~HDHUHUHHH SO Y~ H~HHINH
Hy#

B o



#' #iHho o Ho HHHY#

# HHo HDHUHGHHH  HHHo o Ho Ho HHIVE

B () Ho#~# | #~Ho#SHo Ho HEHME

HYUHHE ) #tHo HoHo# Ho HOH 2 Ho Ho HHING

HUHHE HHH OHHRE #RIEK# L et # T HMH
HXHHHFHHHEHBHBHOHOHQHBHBHBH # HAHOHHHHHHE Y



H#H# HEHCHHHHHE  HHHNHHHHHHH HHHBHIHEHBHH OCHBHHBH OHHHBHHBHHHHHHHHO © HHHHHHO (HHHH#
OHHHHHRRHHHHH R HHHH I
O##HHHHHH AR HH AR OXBHHC



O##HH R HHHH

Hito ##0 O ##n HHH AT o HitHHHE HHHHIEX B0 #P R o HPHEHE  HHHHH?

HEHHH T OHHHHHHHHEHHH 0 #HHS HHH UHHHH OB | HARHHBHHBHHHQHHHH I
###a, 11~" 0 E-IYCAQ2#HHHHHHHHH LHHHHH OHHHH (HHHHHHHHHHRHH #HHHR#<#+##Cbavis:

can reduce by installing sop's etc<#####



# | BRI S ST L XHHHHOX#HHC



O##HH R HHHH

HHo HHOCHHHO# HAT o HHtHHE  HHHHIEX B H o #P R o HPHEHE  HHHHH?

HtH T  HHARHH IR OH MR HH IR HH AR~ i o R PHARH O#BHH | #AHBRHH AR HHAQHH AR HH AR HHA#HH##VDASH T o Go
O«LETHOHH ¢ HHBHHBHIHHHBH ORHHHHHHHHHHH A - HHHHAH#<# . ##Cbavis:

TO IMPROVE START TRACKING ALL RQUESTS<#####



# ' HHHBHHECHIH - H» HEHHHIHXHHHHOXHHHAC



O##HH R HHHH

HHoHHOOHHHH AT oH#HH HHHHEXSHHH 0 #PHHH o HP#H ( HHHHHE 2 HHHHH ¢ B HHHH OB HHHH
HHHE RO HHH CHBHHOHHHH | B AHHHHHHRHHH QB o Ho C=#AC OWH, U | ##  HHHHEHH 1 HHH#H
OH#HBHHHHHHHBHHHHHFHR #HHH#H<H#GHHEChavis:

HAVE YOU ACCRUED THIS AMOUNT OR MORE TO SEND BACK ON A RETURN?<# ###



H# " BB O R E R A LHXBHHH OXHHHC



O##HH R HHHH

Hito ##0 O ## HQH AT o Ht#H#H ( HHHHHEX S #PHHH 0 HP#EH ( HHHHHE D HHHHH ¢ BHEHHHHH ORI

HHH CHEHH O HHH XHRHHOHHHH | B AHHHHHHRHHH QBT AOWHACo HOH BQU L#H# § HHHHHHH 1 HHH##
OH#HBHHHHHHHBHHHHHCH ###H#H<#H##Chavis:

INQUIRE WHAT HE/SHE IS MANUALLY CONTROLLING, RATHERTHAN THE DMS<# ###



# | RS HHH T HHE AR GHHHHHHHE L XHHHHOXHHHC



O##HH R HHHH

Hito ##0 O ##n #OH AT o Hit#HHE L HHHHIEXBHHHH o #P#EH o HPHEHE  HHHHH?

HEHHH R ORI THH o R ORI | HABHHIHHHHHHQHIH A H###0>18B -
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HHHBHABHAEBHABHABHABHABHEINT r Yy 2HH B HHBHABHABHABHABHA B HABHAEBHAEBHABHABHEINT ray SHAAHARH
HAHHH BB HHHH BB HAH R HAHBHHAHBRRFH INT r ay A##HHAHBHHAH B HHAH B HAH R H AR AR #A#EINTrayL
CTHHBHHHHBHHHHBHHBH I HBHHOHAHHAHHRFHAHHINT rayManua L ### #EH B HEH B
HHAHHAHH AU S U R R R AR R TR TR R R R A R TR T R R A R R AR R TR R A R
HHAHHAHHAHH R U R R R A HHA TR R R R U R A AR R R T R A A AR R R R R A R
HUHAH AR HHH AR A HHH R R A HHH AR AR HHH R R AU R R A AU R A AR HH SR AU R A AU R A AU R AR HH R T A
HUHHH AR HHHER A HHH B R AU TR R A TR R A TR R AR R A TR A TR A TR A R A TR
frdededidesididesididesidodetetedetededidededidesidigesididesidodetebediddediasididisidiaisididcsidideditideddediatiidinididesididcsitidedelididididiai St a iR
B e T G e
HHHHR BB HHHH AR HHH R R B TR R B R R R R R R R R R R R R R R R R R R R R R R
HAAHHAHHAHHH U R B R A AR AR AR A S HH U R A R A TR A R A S H S U R R A AR A R S H S R R A R A A
HHHHABBHHH BB BB HHH R BB HHH R R H R R H R R R R R R R R R R R R R R
HHHHARBHHHBRBHHHH R BB HHH R BB HH R R R R R R R R R R R R R R R
HHAHHAHH AU R U R S R R A AR AR AR U R R A A R R R U R A AR A R R R TR R R R AR
HHAHHAHH AU R U R R R AR R R R T R R A A R TR T R R A R R AR R A R
fedeedesedodedidegedesidodedidigetesididadidigetesidodedidigedesididediigetsedidadidegedsididididegetsidididiigessididididegeiisidididideddsididid gt s
HUHBH AR HHH AR A HHH AR A HHH AR A HHH R R AU R R A AU R A AR HH SR AU R A AU R A A U RS AR HH R T A
HHAHHAHH B AR R U R R A HHA TR R U R A A R R R T R A A AR R R R T A A
frdededidesididesididesidodetetededededididedidesidigesididssidodetetediddediasiidisidiaisididcsididedetideddedidtiidisididesididcsitidedetididididia St ia it
HUHHH AR HHHER A HHH B R AU TR R A TR R A TR R AR R A TR A TR A TR A R A TR
HHHHR BB HHHH AR HHH R R B TR R B TR R R R R R R R R R R R R R R R R R R R R R
B e T G e
HHHHR BB HHH B BB HHH R BB HHH R R H R R H R R R R R R R R R R R R TR
HAAHHAHHAHH B U R B R AR AR AR A HH U R A AR A A R A U U R A R A AR A RS S H S R R A R A A
HHAHHAHH AU R U R R R A AR AR AR U R R A A R R AR R U S R A AR A R R AR R TR R R AR
HHHHARBHHHBRBHHHH R BB HHH R BB HH R R R R R R R R R R R R R R R
fedeedesedodedidogedesidodedidigedesididadidigetesidobedidigedisidididiigetsididedidegedsididididegetsidididiegesisididididegeiisididididededaididid gt g
HHAHHAHH AU R U R R R AR R R R T R R A A R TR T R R A R R AR R A R
HHAHHAHH A SRR U R R R A HHA TR R U R R A AR R R T R A AR AR R R R T A A
HUHBH AR HHH AR A HHH AR A HHH AR A HHH R R AU R R A AU R A AR HH SR AU R A AU R A A U RS AR HH R T A
HUHHH AR HHHER A HHH B R AU TR R A TR R A TR R AR R A TR A TR A TR A R A TR
frdededidesididesididesidodetetededededididedidesidigesididssidodetetediddediasiidisidiaisididcsididedetideddedidtiidisididesididcsitidedetididididia St ia it
HAH } HHBHBHHBHHHHBHIY 0 #H SR SHHHBH I HBHHHH B HAH AWM _L O LHH#H A H B R HBH R AU
R#GHEHNH THHAHHHHAR B HHHHAR B HHHHR BB HHHH AR HHHH BB HHHH BB HHHR A HURRAGHEHNA T H A HHH AR HHH
HAAHHAHHAHH B U R B R AR AR AR A HH U R A AR A A R A U U R A R A AR A RS S H S R R A R A A
HHHHR BB HHH B BB HHH R BB HHH R R H R R H R R R R R R R R R R R R TR
BHHBHHBHEBHEBHEBHEBHEBHEBHE B R HE R H R HE B H R HAR r #1Ha# 1 ###
HHABHHBHABHAEBHAEBHAE B HH B HAE B HAE B HAE B HAE B HAE B HAE B HA B H B HA B HA B HERH Y B HAE B HA B H B HAE B H A H A HAE B H AR H
HHAHHAHH AU R U R A AR R TR TR R R R A R TR T R R A R R AR R A R
fedeedesedodedidogedesidodedidigedesididadidigetesidobedidigedisidididiigetsididedidegedsididididegetsidididiegesisididididegeiisididididededaididid gt g
HUHBH AR HHH AR A HHH AR A HHH AR A HHH R R AU R R A AU R A AR HH SR AU R A AU R A A U RS AR HH R T A
HHAHHAHH A SRR U R R A HHA TR R U R R A A R R R T R R A A AR R TR TR A R
HHHHHH B HH R AR T H1H a# 1 H# B HHEH SRR R R R R R R R
VY ###HBHBH B H R R R R AR R
R A AR R AR YRR R AR SR R AR A SRR TR SR R AR A A
HHHHBHBHHH B BB HH PR BB BEXEXEPHAHHH B HHH R R HHH R R H R R R R R R R AR



RHBHBHBHBHHH BB R R R AR H
HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH
HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
BHAHBHAHBHBHFHHHH B HBHBHBHBHBHBHBH R B B H B H B H B H R R H B H BB H R
RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HEHH SR H PR H SR H PR H TR RS R HHRHH R #HEAT La L #H# RS R TR
#Ht####H#H#RCOUr ler Newh#######R##H#RHHARH#H#A#TINES New
Roman######H#H#HHRHHARHHSYMD O LH##HA#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HEHH SR H SR H SR H TR H TR R TR R R R TR R R AT La LH## iR
Hit#HR T HHHCOUT Le r #t B HH#H T HHHH T HH#H#Times New
Roman#######H#HHRHHARHHSYMD O LH##A#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HitBHR R HHH AT T S HAH R LIV B S H R R
L L i
HKEHBHBHBHBH I H R HBHBH B H BB H B H B H R B H R R R R A B H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HE#HHBHH AR H AR AR R LHA# OH r #aHt B HHH B HHH B HH AR HH TR HH AR H AR H TR TR TR TR TR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A AR HAHA AR AHBHBHBHBHBHBHAHAHAHR
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHBHAHBHBHBHHHH AR R <

HHBHBHBHBH AR R R R R R R R R R AR
HEHHHRHH AR H TR H AR H TR H TR R R TR O#E

Ho#HHRHH TR H TR H TR TR TR R R R TR R R TR S HP#H L #wHORWHE# 4
# . HOHXHCHHHHHHHHHHHHHHHHHHHHHH Y ) 2 DHEBHE AN (B | # " BB #X#X#33333307
3333330?7##0 #&Ho HHHBHHBHHBHHBHHBHHBHHBHHBHH < SHAHHBHHHUSB AR} #



HitiHiH# THHH T (T SRR
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HHHH I R T D HH
HHH BB YR U YR Y I
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUHHIHHHHHFHPHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHRIH | HHHHHHEHEH IRV H#

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHEHH O # L HHHHHH I 0 o HGHURBHEH | BHHHRQHHHHIUR T HHHH HHDHHH ADHH NHHHHEHHHE HY #
HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHIH Y AHHHOHH R 0 o RN | B HHHENG Y HH DHHH ADHH AHHHHHIHHH Y #
HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE Y HEHHHUHHHEHHE ~ H~ O WHHHHE | WS Y #H DR HHADHH A HHHH AR Y #
HHHRRAY HHHHHHHHHHH DY #

HHH  HEHSHHHYH

Hith



Ho# x##HUH##H#H o Ho #oHo Ho HERYH
HitHBH o #CHHHUHARHHBH 0 Ho HVBWHEHEH | BHEHHBHHHHBWHY Y #HE



HHYHHDHHHADHHAHHHHHH AR Y #
HHEHEN R Y #
HHH HEHAHHER R



#o#o#o o ity H

#HH##Ho HUHHRYH

#HH# o #RRHHYH

HHHHH Y HHHHH U~ H~ O XHHHHE | XY Y HH DR HHADHH A HHHH R THY #
HHHHH DR+ HHHHHHHHHHHCHYH#

#it# H#HQHOHHBYH

#it#



HoHEHHEY#

HHtHHo # T H#HGH

B Ho SRR

HHDHHHHHEE G - O YA A~ #
HHHHE



HHHLHH B~ H~ RN AR #
HEHHHDS | HHBHHBHHBHHCHY#
#H#



Ho#THHY#

#Hu#Ho # THHHUH

Hit# o Ho HEHH TR RS TR HEYHEBHH AR H AR H AR ~HYH#

# HitH Y HEHHANHHH HHH~HoHMHWHHHHE | # HHHHHHHHWSEY Y HEFBHYHHD  #HAD#HA#YH#
# HitHo # | HHHHHHH HHHORYH

# HHHOHBHHHYH

# #



Ho# sy #

# HHoHDHHHUH

# #HtHoHo #HERHIHR Hit# Y HEHHH B HHBHHHBYHH B H BT H#HitH~#y#
#

Hit# } HDHH A

HEH~HoHMHWHHH#H | #
HEHHBHH WS B HHD
HHADHHAHYH

#

HEHAR | HHHHHHH
HHHOH#Y#

#

HEHo#  HBHHRHH
HHHR#YH#

#

#



#o#N###YH#

#

Hito #OBHHUH

#

H#tHo Ho HEHHHHH

HIHE Y B S

W~ U S H~ o VN | Y HHH Y Y HEEH #H DHHHAD#H A



H##HH#~Ho Ho #HHH#YH#
#H#



HoHORHEY#
Bt HOMHHGH
B Ho BB Y ) S R R~ U



#ith } #~Ho HMENH# N ~Ho Ho #HHYH#
#






HoHORHEY#
#



HHto HOHHHGH
#



#H#o o HHAHBHE



Hit } T S



HEH~HY#

HEHH o HHBHEH

HiHH 0 Ho BHEHHERHHHV

HH#Y / HDHHHADHHHAHDHHHAHDHHHAHDHHHAHRD ##A#D

HHDHDHHH DHHHHHHHHWHH THHHHY Y # YA SHDHHH ADHHH AHDHHH AHDHHH AHDH#HAHD
HHAHQHHHD

HHAHDHBH A IH



#it#Ho #oHo HHHYH#
##



HoHOHHHUH



#ittto #o Ho HEHEH I BRI S o R EDRh# v gHwHwH O h# L ### Y #
#H#



#o#UB#HUH



HitiHo Ho Ho S ) BT R BT DH QH r #SHEXHB LHSHSHURHHYH
#H#



#a#U###UH



#ittHo #o Ho ST ) T R o # Y #
HEHHHUBDHHHYH
#H#



#o #UHHH%H



HittHo Ho Ho ST ) ST R o #%3H



HAHHHPHPHPHHHYH
HEHHHPHAHHHGH
HAHHHPHPHEHYH
HHAHABRHBHBIH



HAHHHPHPHPH #Hy#
#H#



HoHYHHHUH



HitfHito Ho Ho T ) HHHH Y T o BT CHY #
HAHHHCHHHBHHHBHHHBHCHYH#

HEHHHCHUHBHHHRHHHRHPHYH#

HBHHHCHUARHYH#

HAHHHBHHHBHHHBHHHHHBHYH

HAHHHBHHHHHHAHHHE HPHYH

#H#



H#o#PHHALH



HH o o Ho B ) B R o $ R o ol HORY#HB#1HE )
HEHHH O HBHHH QR VHBHHHHHDHHH ADHHH AHHHHHHHHHER Y #

HHHAH 2 # | HHHNH

HHHBH2HIH  HAHHBHH



Hotho tho Ho HIEHHHHHHHHHE B R~y #

HHHHE Y HEHHHGHHHHHEE~ 1 O HHHZHHHEE | S ZH DR ADHHHA R~ #
HHHHHE | HHHO?VH

HH R # - G

HH#HHo# # HYH

HHHHHE Y G~ 1 O HHHZHHHEE | B Z 1 DR ADHHH AR ~#
HHHH T Q%



HHBHHURTHTH# HY#
Hit#H
HE#h#HHH



HHHHHEHEHTHH#YH#

HHHHO HHHHHUH R O R { B | B SRR { #Y VR HH DR ADHHH AR ~#
HHHHHCHHHHQYH#

HEHHH - HHHHHH

H###E - #NH  #yH#

HHt#H

HOHPHHAHUH

#####O#0H



HHHHE Y HHHHHUHHHEHE ~# © I ZHHHHE | B ZH#Y V3 HHYHHDHHHADHHHARYH#
HHHHHF# | HHHEYH#

HHEHHH | BHHHEHH

HH#HH HOH  HYH

HHt#H

#HOHQHHHUH

#####O#0H



HHHUGHRHHE | HHH I HEH B HDHH#H#A#33333382#Y#

HHHHE Y HEHHHUHHHIHHE ~H# © B Z HHHHE | B 28 VY HH DR ADHHH AR ~#
HHHHHHBHHHEYH

Hit#RRoH HHHLH

H###ROHoH  HYH

#it#

#OH#r #HEHUH

####0#0#



HHHHHHEE R R DRI D Hho HhE 0 [
HHHBH R Y HEHHHHDHAHADHHH A IHHHHIH# THo HoHa# | HYH
Hitt

HOHSHHHBHHHHHHHOHY#

Hit#



HOH J HHHBHHBHIR | HHHHHHHHHHHHHAHDHAHAY#

HEHHR HCHHHUH

HHHHHTHTHHHH R THH B HIHHHH NE A BHHHHHH A THHHR?

HHHHHHHHHH R YHHHHHY ) HDHHH ADHHHAHDHHHAHDHHH AH DHHHAHDHHH AHDHHH AFUHHHHHHE HTHTHa#
Hy#

HH#H

#O#KHH##UH

#####O#0#



B - B HHDHHADHR AHDHHAHDHH A | HHHHE N #HDHHADIHHAR Y #
BRI GHHRHHHE H H R Y B #

HHH HHHEHEBRYVH

HHHHE Y HE BB~ o B~~~ Y HHHHHHH BN #

HHHHE L AR~~~ ~Ho Ho H~H~HHHEMEMEHHE #

B HOHBH R0 #o #o Ho Ho Ho Ho Ho # THMEMEHHE #

HHHHEY T BB o o Ho #~Ho H~H~H#~#M# HxHDH { ### 1 #HH H\

HUHUHC HEHBHO HUHE Ho HOBBHCHCHUHG H HoHOHOH # HOBOHUHOHAN #  HHHHE R 8
HHHHHHHH R SRR B BHRHSHRHHH R S
SRR HHHHOH IR HHHHE HHRRRHHHEE V#

# B HHHHGHEE o #o#o#oHofo #o Ho #DH Hy#

VB HOBH R | B~ H~H~H~Ho H~H~H~H#M# Hy#

BB HEHHER o #o #o #o #o Ho Ho #o HDHME

Hy#

HHEHE L © BB~~~ ~ o Y~ ~HMEM#

Hy#

HSHHEa ENHHHUHHHS o #o #o #o Ho Ho Ho Ho HDHMH

WU HHIHHH Y o t~# | H~Ha HEHo Ho HEHMH

HUHHHEHH o HoHo# Ho HOR Ho Ho HEHINE

HUHHE HHHOHHRE J HREKH Lo #THMH

XHHHOHBHOH B H #, # # HAHaHHBHERY HCHBBIIRT  HiteH

HHBHHE B



HEH  HERDHBHERE  HHEASHHE # HEDHAHH



H#H# HEDHNHHBHIR HHHHHHHHHET HHE R SR LR
Hit#HR# 1 HAHH IR OHHHH ORB OHHHH A BB HHHHHHHHODHHHHHRO (HH#HHHT  OHHHHHHHHHHH TR HHH I
O##H#H#HHHH AR HHARH On #HHC



ORHHHHHBHHH

#HOHHON##HHo # .u;n#####¢#####x#####n#yya#n#yya#n#6###¢#####A#6###########6###?
HHHHH ¢ HHHHHHHH OHHHHHHHH NSO HHHHH

HAHBBHOHHHY | HABHHHHHHHHHQHHHHHHHHHHHHHHY 201N #rooA Q#HHHHHHBHELHHHHH
ORHHH R HBH AR HAHHHHSHHBH#H#H<HU%H##Bavis, Christopher:

sop

speculation

<#H##H o TR o BHHSH A HEHH I HXHHRHOXHAHC



OHBHH#HHHH

#H #HOCHAH o HDTU | o ##t#H# ( HEHHEX B0 #P#H o HPH#H ¢ #HHHAH?

HHHHH ¢ HHHHHH R OHHHHHH A HH o HHRAH

HoHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHD 3TUY o ODo o 20 HAD_HH § HHHHHHHLHHHHIH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



O##H R HHHH

HHOH#ON##H# 0 Ho LU | o H##HHE ¢ HHHHEXHBHHH Y AR #Y Y AR HOH#H § HHHHH RH OHHIHHHHHHHHOHAH?
HHHHH (IR OB HHHBHHH N H o B HHHH

HAHBHHOHIHHE | B AHHHHHHHHHQHHHH B HHHHHHSD [ | #UDo ' 0>? 1/ Bttt HH#HHHHELHHHH#H
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<###t##H##SHH#H#HH#aHHACHHo #HHALEXHHHHOXHHHAC



O##HH R HHHH
H#H#o#HH#OOH## o HPIU ; o ####H (HHBHHXBHHH T 0 HPHEH o #PHEH ( HHARH? BHHHHH ( HHBHHH AR OHBHHHH

HARHH O HHHOHBHCHEHH ORI | HAHHBHHHHHHH QHHHHBHHHHHHH
###00 #Co #An 0 O# CXHo #H# ( HH#H IR L HHHHH OB B HH [ HEHHHHHHH T ST <####cbavis
0bso/INVENTORY <#######o HH##HHA#HH# 1Ho #HHHOD HHHC



ORHHHHHBHHH

HHAHAOTHAHoH 8U; oH####o HHHHH  HHH
#X#####n#yyé#n#yyé#n#6###&#####A#é###########6###?#####&########6########A###n###D#
HLHHBHOHHHY | HABHHHHH B HQHHHHHHHHHHHHFFZ0 ANNR M3 # 18 7E - #ta HHHHBRILHHHH#

ORH#H R HHHAHHHH AR H R HHAHH#H#H<###Bavis, Christopher:

If you are on a VMI or Vendor Managed Inventory System try to find out how much of
this "Idle" Capital is guarranteed to be returned with out a

penalty . <#######o #HHAH#H#H R HH#H ( TARBH A H AR ##HBav]s,

Christopher r#########Hpi##icbavis #####H##HAH##H#H##BavVIS,
Christopherr#####ainsH#a####Bavis, Christopherr######



HHHHHHHICDAVLS  SHHETHAHHHQHHHHHHIV Lo HHbo I LR A
HHHHHHH

HHQHHE QR HDH##

B HRHEEHZO T H OB G HH Ko #o CHHEGOHHHHHHH



Hit#AHHHHH PR HHHHHRH 1ONOMDP? _####HE * #HH#H I HHo HitHHHE o BT HHH
%#####y#n###A#########n#####n#####&###ffffffm?'###ffffffm?(#########é?)#########é?
M# ##\#\#I#P#P#R#I#N#T#E#R#\#C#o#n#v#c#p#y#-#3#M###5#C#-#7#8#7#D#-#######U#L

#e HHBHHE

OHHHHHABXHHHHAXBHHHHBH

#1#/ H2BXH LB L HHHH B HHHEH B HHHH B R HEH B R R TR R R T R R TR R R R
HHHHHHBHHHH B R R R RHQ #H#SPLX##HH#Q

##CO58_ THHA##H#HARHP CLXLHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHBBHOHE

+H+H#+H#HHEOHRE

#HH#HA | 0  Hite#OHE

#o#é

#4

o * #H#H A HBHHHHBHH B SR H RS H RS R H RS R R R TN T ray 1 ### 4 R R
HHHBHABHAEBHABHABHABHABHEINT r Yy 2HH B HHBHABHABHABHABHA B HABHAEBHAEBHABHABHEINT ray SHAAHARH
HAHHH BB HHHH BB HAH R HAHBHHAHBRRFH INT r ay A##HHAHBHHAH B HHAH B HAH R H AR AR #A#EINTrayL
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HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
BHAHBHAHBHBHFHHHH B HBHBHBHBHBHBHBH R B B H B H B H B H R R H B H BB H R
RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HEHH SR H PR H SR H PR H TR RS R HHRHH R #HEAT La L #H# RS R TR
#Ht####H#H#RCOUr ler Newh#######R##H#RHHARH#H#A#TINES New
Roman######H#H#HHRHHARHHSYMD O LH##HA#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HEHH SR H SR H SR H TR H TR R TR R R R TR R R AT La LH## iR
Hit#HR T HHHCOUT Le r #t B HH#H T HHHH T HH#H#Times New
Roman#######H#HHRHHARHHSYMD O LH##A#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HitBHR R HHH AT T S HAH R LIV B S H R R
L L i
HKEHBHBHBHBH I H R HBHBH B H BB H B H B H R B H R R R R A B H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HE#HHBHH AR H AR AR R LHA# OH r #aHt B HHH B HHH B HH AR HH TR HH AR H AR H TR TR TR TR TR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A AR HAHA AR AHBHBHBHBHBHBHAHAHAHR
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHBHAHBHBHBHHHH AR R <

HHBHBHBHBH AR R R R R R R R R R AR
HEHHHRHH AR H TR H AR H TR H TR R R TR O#E

Ho#HHRHH TR H TR H TR TR TR R R R TR R R TR S HP#H L #wHORWHE# 4
# . HOHXHCHHHHHHHHHHHHHHHHHHHHHH Y ) 2 DHEBHE AN (B | # " BB #X#X#33333307
3333330?7##0 #&Ho HHHBHHBHHBHHBHHBHHBHHBHHBHH < SHAHHBHHHUSB AR} #



# # HIHHHHHHHHHHHHHHH SHAHHHHHHHHHHHHHHH
HYHBHARHBHUAHBHHHHHA
HYRHBHAHBHEHIHHHHRH
HHAHBHAHBH HHHHBHAH
HHBHBHBHEH HEHHHAERH
HHBHAHBHEH HEHHHHRH
HHAHBHAHBH HHHHBHAH
BHAHBHAHBH HHHHBHBH
RHBHAHBHAR HHERHAHAHR
RHBHBHBHAH HHHE  #HAH
HHBHAHBHAH HEHHE

H#H#

RHBHEABHEHR HARHAHAH
HHBHBHBHBH HAHH



HiHtH

HHHHHHHE

HHEHHHHHE R

B R

B HHHHHH R S S
HHHHHHHH R SRR R
HHEHHHHH R SRR S
HHEHHHHH R SRR S
HHHHHHHHH R HHHHHHHHDR Y #

HHHHHEEH ¢ BB FH A HEHCHCH A HHHHHHHIHA Y #

HHHH THHH A DR #

HHHH THIHHH R DR #

HHHHE DR KR #

HHHHHE JHHHE R D #

B LT Ly #

HHHHE D SRR DR #

B TH G D1 IR KHKHK R #

HHE HLEQHEHYH

HH O B GHHHHHHO #o HOGH (R | HHEHHHGHHHEE (HYVHHHHYHHDHHHADHHAHHHHHH o #Y #
Bt R O # Y #

HHE HXE Y H

HHHHE Y RO o 00V FHHHEE | SEHEHHHQHHHHHIO #Y T HHHHE #E DHHHADH NHHH o #y #
Wit R O Y #

HH# HYH(HHYH

HH O SO o HVH ZHHHHE | QA ZH T HHHHE HE DHHHADH NHHH o #y #
HHtHHHo # HHHHHHHH o #Y #

HH# Ho# ) HEYH

HHEHHE

HHHUHHHHHEE ~H~H o I | S 0 #Y Y HHHHE HHDHHEADHH AR HHHHHHH O #Y #

Bt IR O # Y #

HHE HZH/ Y

B HH LR Ho HVH [ B | RS [ #Y Y ##



HHYHHDHHHADHHAHHHHHH o Y #
B R O #Y

HHH H{HHHHBVH

HHHHH L #



HHHHH IR~ H~H \Ho H-H~HHHYH#
H##HIHO# | HEHHH IO Y H#

HH#  HOHSHHHYH

# HiHE Y PG Hitt~ o HMo N~ HHHE #
# H#tHo HEHHHHHHH Hi#ttoHyH#

# # # | #; HHHHHH

Hittn Hoto #V o #X#Ho #HH#Y#

#

H#tHo HHHHHGH

#

H#t#oHatt Hy#

HHBHHH FHHHUHHHHHHER T HAHDHIHHE | HHHH CHHHHRDHY Y HHH A HHDHHHADHHAR Y #
HIHHIEH# 3 HHHEY #

HHHHH T # 2 HH R THYH#

#H##  HIi#eH##YH

#



HHBHHHBHUHAH



HEHEHTHMS IHHH#H | #



HHHKHHBHE IHY Y HEHBHYHHD



HHEADHHAHUHH#H



HHHE#THIHEY #y#
1 }
HEHH~H~ BB  #SHHHASHAHASHHHASHHHASHAHAS



HHDSHHANB U W | WA CHARRR N THHAH  HHIH AN DI



HHDHABHHHYH



B~ H~Ho HHHYH#

B HDHOHHHHHHHHHH CHCHCHCHIH Y #

HHHHHCH  HHHIHHHHHHHCHCHCHCHCH HMHHHHHHHCHCHCHCHCHCHCHCHCHCH HHHHHHHHICHY#
HHHHHCHEH R HHCHY #

HHHHHCHCHEHYH

HHHHHCHURBHYH

HHHHHBHBHAH R HHCHYH

HHHHHCH=HHHIY

HUHHHCH]H#  HYH

BB O ARG O Ho | R | R N R R DR HADHHH AR #
BB S U



#ittt#tattottoft #Y# . .
HitHH# P HAHT AR o #o H\HHHH R | #THHEE PR YHES Y #H DHERADHHHAHR Y #
HHBHB B HHEDH



#i#t##H#oHo o # HYH#
#H#
HAHDHHHUH



HHHHHERERE##Y# ) )
B HAHH G HHH O HO# B TR | SRR QR THY R HHDH##ADHHHAR Y #
HHHHE Y HOHH Y



#i#t##H#oHo o # HYH#
#H#

#M#o #HELH
HHHAAHMAMH



B SRR

HDHHHARKHH# Y H#

B H S BRI B HOHCHIHHHE | BHBHH AR CHY R HHDH#HADHHHAR Y #
HHHHE A



#i#t##H#oHo o # HYH#
#H#

#NH#i##HNH
HHHAHOROH



HEHHBHHR DH BB HHDH#HAY # . .
HitiHH o H%H AR o # \He R ## | #HHHHHRY HHHH T #Y YHHHHYHHDHHHADHH#AHY #
HtHH# } H AR



#i#t##H#oHo o # HYH#
#H#

#NH#i##HNH
HHHAHORQH



HHHHHHH DR DHHDHHA Y #

HHHHO SR O O Ho i HHHHHEEEE | . 3R HIH N DB o Ho Ho Ho #
Hy#

i

B SRR S HIHE | 14



HUHHBHH CHY YHAHHHHHDHHADHHH AHHBHHBHH URH BB



GHIHHHHAARHHHY #

B MG B R YR Y Y HY R #

HHH HHHORHHYH

HHHHE o BB~ B~ o R~~~V # Hy#
B H<HHHRH R #o #o #o Ho Ho Ho Ho HVENH

#y#

HHHHE Y OB IR HHH ~ B~ ~H~to Ho #~H~HVHM#

Hy#

B HTHEH R #o #o #o #o Ho Ho Ho HVEME

Hy#

HHEHE T HEH GO #o Ho #~Ho #~H~H#~HVHQH

Hy#

B B HH R o #o #o o Ho Ho Ho Ho #VH #y#
HHHHEL BRI~~~ o~~~V # Hy#
B # O B HRHHE O #o #o #o #o #o Ho Ho HVEME
HxHDHAHH LHOHXHREUHURURUHUH IH JHAHY HWHUH AR HOHOHEHo Ha HUHOR Y #, #, #, #, # #* HHH#H
HHHHHHH R HHHHE | BRI R R SRR R Y
B R CHBRIRR i~~~ Y~ B~V HME

#y#

| B B

# | B Ho BEHYH#

H# | B AR | o o #o Ho Ho HVENE

HUHHH SR Y oot~ # | H~Ho HSHo Ho HTHMY

HHHHE B OB o Ho # T Ho HORR o Ho #HHME

Hx#



HEHHH<H#  HBH*HAHHE HBHHH #HHo#
HHAHE HAHoHBHBHE  HAHAHAH



H#H# HEHHBHHRHE  HHHHHHHHHRE BHERIHEHHBHOEH#H  HHOHHHHHHHH
HUHRHH0 © HHUHRHHO (H#HRE  OHHHHBHHHHHH AT HHHHTH
O##HHHHHH AR HH AR OXBHHC



O##HH R HHHH

##o#HHOOHAH o HPQU ; o #H###HE (HARHHXBHH o HPHHHo #PHEHR HARHH?

HEHHH  FHHHR I OHHHHHHHH NHHH 0 #HH OHHHUBHHH OHHHH | HAHBHHHBHHHH QHHHBHHHRHHHH
#H##, G2# /Y01 | A X0 0 OHHHHHHHHHHLHHHHHOHHHH(HHHHHHHHHHHHHTH #HE##<H#GH#Cbavis:
HAVE YOU ACCRUED THIS AMOUNT OR MORE TO SEND BACK ON A RETURN?<# ###



# | RS



Ho BHHFHHHHHAR L XHHHHOXHHHC



O##HH R HHHH

##o##OOH Ao H#o EU | o ####HHE (HARHHXBHH#H HPHHHo #PHEHR HARHH?

HHHHH  FHHHRHHH OHHHHBHHHNHHHOHHHOR BT HHHHOHBHE | HAHHHHHHHHHHQHBHHH IR
###YOo 1<jNDo CH#Pu | o #t# ( HHHHH TR 1 HHHHH O BB HH HURBHHHHHHHHAHGH  Hit#H#H#<H#H##Cbavis:
INQUIRE WHAT HE/SHE IS MANUALLY CONTROLLING, RATHERTHAN THE DMS<# ###



# . BHAHBHAHBHIH



HDHBHGHHHHHR LI XHHAHOXHHHC



OHBHH#HHHH

#Ho #HO6HAH o HQOU ; o H#H#H# ( HEHHE XS0 #PH# I o HPH#H ¢ HHHAH?

HHHHH ¢ HHHHHH R OHHHHHH A HH o HHROH

HHHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHDEHAY  CKo: LDATSH#H## ( HHHHHHH 1HHHHH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# . HHBHHBHERHS * HHHHHHH LHXHHHHOXHHH#C



O###H# H#HitH#H

H#H#to#H#OOH Ao H LU, ot ###tH HARHHXBHH#H #H PRI Ho #PHEHR HARHH?

HHHHH ( FHHHHHHH ORHHHBHHH A HH o #HHAH

Hr RSO | #AH#HHHRE  HHQHABBHHHHHHHHHHHHBAH N0 XDa " 7 0 08# \## ¢ HtHHHHH# 1 HHH#
OH#AHH HHHHBHHHBHHHHOR HHHH#<H1#H#CDavIS:

REDUCE BY INSTALLING SPECIAL ORDERS ASAP<# ###



# | RS



HHHH OHHHHHHR LH XHHHHOXBHHC



OH#H#

HHHH

HHoHAOOCHAHLH MU ; o H##H#H ( HHBHEXBHAHE o # PHHH 0 #PHEH ¢ HHHAH?

HHHHH ¢ HHHHHH R OHHHHHHHEAHHH O HHEAHHH O R OHHHH | AR HHHH#

HHQRBHHHHH BB HH#HD 80 1 7 UHU~N1AATUHH ¢ BHHHHHR L HHHHH O BB [HIU R HH I -
HHH#H##<#  ##cbavis:

TO IMPROVE START TRACKING ALL RQUESTS<#####



B B CH A -

Ho B CDAV 1 S HHHHHHH I CDAV L S HHHHHHHHHHHHHHHHHICDAV L S HHHHHHHHIHH
HHHHCDAV L SHAHHHHHHHH

HHHHCDAV L SHSHHHTHHHHHQUHHHHHIV LHH O o HHHHH D L R A

B

HHQHHEQH R HD##

HHH BB ZO T HURHHHH B ) 00 o [ BHOLHHHHHH



HEHOHHHBHHHHHR R UONOMDP? _##H### * HHHRH R O BHEBH o BHEB R

WHHHHE H o HEH Ao o #HHRHHH T T T T T T@?  #n T T T 1T To? (G ) HIHIHHHH IR ?
| B HEHY B ##Y333333073333330?

NGo #&# o #H##H#H#HHH B HHH R HHHBHHHBHHHBHH<SHHHBHHHBUHHBHHHBHHH B ) RS H BT BT R



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAH HHHE  HAH



HHBHBHBHAH HBHHE
#H#



HHBHAHBHAHR HEHHHHRH



HHBHBHBHAH HBHHE



H#H#



HHBHAHBHAH HAHFHEH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



B R R
HHHHHHHHHH T SRR R
HHHHHHHHH R SRR S
HHEHHHHHHE R SRR R
HHHHHHHHH A SHHHHHHHDR Y #

HHHHEH LR FH PHEHEHGHGHGHAH Y #

HHE HXE R

HSHEHHHHHHHHEY #

B TH IR DR #

B TH R D #

HHHH DK Y #

HHHHE DR DR #

HH# HYH (R

HSHIHHHHHHH LI #

HHHHE D HUHHHHHHEA DR H#

HHHHH THHHHH G D JHKHKHK Y #

HiHE  HOH ) R

HSHY#

HH O # O HHHGHHHHHHHE Ho HGHURHHHE | HHHHQHHHHHI U HHHHE HE DHHHADHH A Y #
HHHHE N AR Y #

HHE HZR/ Y

HHHHE Y RO #o HIVENFHHHHE | SN HHHHHENR ) HH DHHHADH AHHH Ay #
HHHHHEA R A AR Y #

B H{HOHHHEG R L S~ H~ WS | S HH H HH DHHHADHH A



HHBHEARARRREHY#

HHH HEHSHHHYH

B #

HHHUHHHH RO o B H W | W HHHHE #H DA HADHH A S ARy #
HHHHEN R #

HH# HEHAHHHYH

HHHHE Y o BB IH R ~ B~ VX | SRR X I #H DR ADHH A S B R T Hy #
BN+ RO H#

HHH HQHOHHHYH

B U~ B~ RN R #

HHBHEAY | SRR HHECHY #

# HH#o HLRHAFLRHH HEHOHOHVHWHHHIH | # HEBHERHHRWEY VHERERVHRD  #H#ADHHARYH
# #it#o #t | HHHARHHH HHAHOHYH#

# HH#HOHSHHHYH

#

#H#o #DAHANRHH

HitHo Ho HVHWHHHH | #
HHHIHBHWHY T HAHA HHD

HHADHH#ARY#

#

HHHAY | HEHHH

HHHOHYH

#

HittHa# " HEHHIH

HHHRHYH

HHHIH Y HUHH YR ~H o BN | BB N Y H#
HHHHDHHHADHHAH Y #

HHHIH~# | HHHEYH#

HiH o B #

HitH o # SHAHUHHH



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



By H

HittHo BHHH A

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD H#HA#D

HHAH DR AHHHHHHEHWHEH THHEHY HHHHEY Y Y HEHHE) SHDHHHADHHH AHDHHHAHDHAHAHDHHHAHD
HHAHQHHHD

HEDHDHHHAHUH



#itiHo #o Ho G HHHHHRDR#NHVHQHBRWH OHh# LH#HHUHHHBRH#H DHAH r # SHCH L HSHSHUHHHYH
HAHHHUH LHBHUHBHHHHH PHPHPHPHPHPHHHYH#
HHBHABRHAH IS



HAHHHPHPHPH HEHHHBHHHCHYH

HAHHHCHHHBHHHBHHHBHCHYH#

HEHHHCHUHBHHHRHHHRHPHYH#

HBHHHCHUARHYH#

HAHHHBHHHBHHHBHHHHHBHYH

HAHHHBHHHHHHAHHHE HPHYH

HHBHH O HHHHRIHHHBHHHOR #1H1HRHHE | BHEFR O HHRHHLH VHEHHHHHDHHHADHHH AR ~#
HHHBHERHHAC?YH

HHHBH 2 H# | HHHNH

HAHHH2HIH  HYH#

HEHHH LU~ 1 © N | BN VR HHDHHH ADHHH AR Y #
HBHHHNG | HHHY#

#H#HACH# - BHEUH

#it##HHo# H#  HYH#

HEHHH YRR~ 1 © NS | BN VR HHDHHHADHHH AN ~#
HHHRFHHHT Q%



HEHHHUHTHTE HY#
B
st hHHHIH



HHHHHCHCHOHHYH

A o B o A R | B SR B A DHHHADHHH AR ~#
HHHHHCHHHHOYH

BB - HHRHHIY

wHnt - #NE  HyH#

HHH

B HPHBHIY

HHHHHNHNY



B ) B~ 1 © BN | BN B B DR ADHHH AR Y #
HHHHHEH | BEHYH

HHBHY | HHHRHIY

HHHHE HOH  HYH

HHH

B HOHBHIY

HHHHHNHNY



HEHIHHHH KRB HHDH##A# 3333336824V #

HEHHH YRR~ 1 © BN | BN VR HHDHHHADHHH AR ~#
HtHH#HHH AR H#

#HAHACH HHELH

#it##HH#o ot HYH#

#H#

#H#r##HNH

HHAHANHENH



HEHHBHHR KRR HHDH#HAY # . .
HtHBH o BHEHHIHBHHBH 0 HTHHARBHHBH | BHEHHBHBHHARBY Y HHHBHYHHDHH B ADHHB AR ~H
#HAHB L HHBHBELH



#i#t##H#oHo o # HYH#

#H#

#]# SHAHHHRHHHRHNITYH
Ht#



HNH# J HHHBHHBHHR KRR HHDH#HAY #

HEHHR HCHHHUH

HEHHHTHTHH B THH R DRI N A THHR?

HHHHHHHHHH R YHHAH Y ) HDHHHADHHHAHDHHHAHDHHH AHDHHHAHDHHH AHDHHH AFUHHHHHHR HTHTHa#
Hy#

HH#H

#Ho#K###%H

#####O#0#



HiHE - HHBHHH I DA ADHE AR DHHAH DR AR | HHHHNGHHHHHEY YHHHH# Y HHDHHAD#H AR Y #

HHHHH O GH R H TR HYHYHY R HB Y H

Wit HHBEHBHYH#

Wi # LG~ H~ o #~H~ i~ S~ H ~ 1 HEHHHHH NS #

HHHHIH O #<HHFWHHHHI# 0 Ho Ho Ho Ho Ho Ho Ho HLENEM# Y #

HIHHHE Y H AHH U~ H~ B~ H~Ho Ho #~H~HHHMEM Y #

Hit# o B OHHH AR HHHH##o #o Ho Ho Ho fo Ho Ho HTEMEMEHEXEDH K### 1 #H# #\

HURUBWHUHUR<BEKHUHOHOH THHHHHARB A XHOHORLH # HOAR HUHHOHAR . #  HHHHAR HUBHHHARHHHHHIR HHHH )

HHHHHHHHHBHEHE HEHHHEBHHHHHHHRERE HHEHEHEHHHEHHHHTTRE HHEHSHEHHHHHHH T

e e e

H HHH YR THEEWHHS  ###Ho oo #~Ho #~H~H~#M# Hy#

# | H#tHo HEHHGHHH | ###0 #o Ho Ho Ho Ho o Ho #DH #Hy#

# " Y HRHHUHHE " B~ H~ i~ H~Ho H~H~H~ HM# #Hy#

HHHHHOH HEHGHEHHH#H O HoHoHoHoHo oo HDHMH

#Hy#

HOHHH 1 O HHHUR R SHHH ~H~ B~ H~Ho HEH~H~HMHMN#

Hy#

HU o BN HHEGRHH%HH o #o Ho Ho Ho fo Ho Ho #HDEME

HUHHHEH I Y o #~# | #~Ho# 8o Ho HHHNH

HUH#H ##HoHoHo#  HoHOHR Ho Ho HHHMH

Hut##H (#H##A#EH#RE J #R#K# 1 #ette# THMH#

HXHHBRHI HYRYREH H, B, 8 # #HAR #

HEHHH BEHCHERBRER HRHCH HEHEE HAARRHARRRR HHEAHHHHTE  HEHHAHRT # HEAHAHHH##H
HHARDSH#HH  # #HH##H A # THHHH O R DHA OHHHIHIHIE HIHHHHONHHIHHRO (HHH1HH
OUHHHHUHHHYHHHHHHHHHHHH

OHHHHRHHHHHHHBRHO~HIHC



ORHHHHHBHHH

HUEHHO<HAHoHPSU ; o #####o HH#HH  BHHH

HX##H o #YYEHa #yyé#######?#####(;########a########A###n HAHPHHH -

HHHHOHBIH | HAHHHHHHHHHH QR HHHHHHHHHHHH#A# 00 KL T-NGa N* o ¢} Q#####HHHAH L HH##H
ORH#HHHHAH A R o #H#H#H##<#o##Bavis, Christopher

These are part numbers that you are testing or watching to see if they will phase
in. You should have a lot of these.<#######1H###o#VoBHHAIHr #HHHOr H#HHAC



OHBHH#HHHH

HHoHHOOH#H O H#PDU | o HH#HHE ¢ HHHHH XSO HPHHEn HPHEH D HHHHHH ( HHHHHHHHH OB HHH Ao ##H#H  #
HoHBHHOHBHH | H AR HBHHHHBHHQUHHHAHHHH A HH#H#0 Yo QEBH#ND ° EVEN##HE o #HHHHHHEL #HHH#

OHAHH [ HHHHBHHHBHHHHR* HH R ##<#+##Chavis:

can reduce by installing sop's etc<#####



HtHHE AR Y o #EHHE L XHHHHOXHHHC



O##HH R HHHH

##to##OOH## o Ho KU ; o ####HHE HARHHXBH###HYYAH #Y Y ARHHARHH?

HEHHH ( FHHHHHHH ORHHHBHHH A HH o #HHAH

HCHAHH O | #AHHHH B HHHHQH AR HHHH IR, " O0#PHED o LQHOIEHH ¢ TR HHHH I HTHH
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####H##H#RHHARHHARHHACHY 0 #HHALHr #HHHOr HHHC



O##HH R HHHH
H#Ao#HHOO##H o HOIU ; o ####H (HARHHXBHH# HPHHHo #PHAR P HARHH ¢ BHHARHHAOHH AR HH

HARHH OB HHHOHBHH ORI | HAHHBHHHHHHH QR HHH I
HEH-SHTD» 0 AGHO_OHG : ##  HHHHHHH LHHHHH OHHHH (HHHHHHHHHHHHH R <####Cbavis

0bso/INVENTORY<#####



Hit#HR Y o #HHHR 1o ##H##On #H#HC



O##H#tH #HitH#H
HHOHHON#HH O HAEU | o #HHHHH ¢ HHHHHEXHAHHHOHY Y AR #Y Y AR HOH#H § HHHHH RH OHHHHHHHHHHHOHAH?

HHHHH ¢ HHHHHH R OHHHHHH R NHH O HIE  HHHOHHRHIOHHHH | #AHHHHHH# HHQUBHBH AR

HHHHAHSDUHC © a#Y A_UEH##  HHHHHHH L HHRIH OHIHH HHHHRHIHHHIHHH T HHH R H##<#g##Bavis,

Christopher:

These are returns, uninstalled SOP's, or mistakes. You own these. Warning,

Warning<#####ia i  #HA T o o (HH#H A #B#H#BaVIS,

Christophere#####t######H###HCcbavis ##########H#####Bavis, Christophere######iitt
####Bavis, Christophere######



#itt###HHChbavis SHER(HB#HHHQHBRB#HHHY Lo #H#Ho T C LR #



HHBHE # #






a#

HHHHHHH

HHQHHE QR HDH##

B HEHEEHZO T H OB ) S | 3 JHH S MEHHHEH



HHH AHBHBHHHHBHAHHHHHHUONOMD P2 _#H### * HHHHH - HH o BB O HIH IR

WHHHHE H o HEH Ao o #HHRHHH T T T T T T@?  #n T T T 1T To? (G ) HIHIHHHH IR ?
| B HEHY B ##Y333333073333330?

et oH&H o T < SO } #



HitRHR R L



HHAHAM



HitHHHHH T H



HHHHHS Hit i T H



#

HitRHHHHH  #



#
#
HHHH B } H#



H#H#



#$ HitHRHH T H



HaH VBB R ) BRI R
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HHHHHHHHHHHHIS HHHHHHHHHHSHHHHRRT ST
HHHHH I B R HH
B e
HEHHHHHBHBHBHBRIRIE HEBHBHEHEHEHERTHIRE BHEHHHHHHH T
HHHHHHHHHHHHHHHHERE HEHHHHHEHHHHHHHEREE HHEHHHH S S
HHHHHH T HHHHHEHDRY #
HHHHHERDHHHMHHHHHHHFHEHFHFHGHOHGHHHY #

HiH  BXHBRRRRRRR

HSHIHHHIHHIHIY#

HiHEH THHEHHEHEE R DY #

HHHHH THIHH I DR #

HHHH JHHHHH KR Y #

HEHHEH DR JHY#

Wi HyH# (HEHE

HSHHHHRHIHHR LY H#

HHHHIH It HEHHHIHHHEH DB #

HHHHH THIHH A HH I D JHKHKHK R Y #

HHH  HCH ) HEHBHHHRT

HSHYH

H###H O Ho HHHGH

HH#H#HO Ho HEH~H#

HHBHHHE UBHIHHHHH (HHHHHHREHOK U QEVHHHHIHHIHHE  HYH#
HIHEHE N AR Y #

HHH  HZH/HHHYH

HHE#HH } Ho HEEH

H#t##H D Ho HEH~H#

HHHE)# o

AR B LS ARRO P HHHHIHHIH AR Y #

HHBHH AR HHHHIH AR Y H#

HiE #H{H2HHBHYH

HiHHE o HEHEGH

HHHHH~H~HHH~H#

HiHH ) # | OAQUHIH I | HEHIIHBHH# - #UOROMD@2 ####H#H I Aty #
HHHHHAH HEHHHHH IR Y #

HH  HEHBHHHYH

H###H D Ho HHEHGH

HH#HHO Ho HHH~H#

HHEHH  # AL QUHHHHIH | HHHHHHE - #Sho 1 | 2U2######HRS Y #
HHHH N R #

H##  HEHAHHH#YH

HiHEHE Y Ho HEHEGH

HHHHH~H~HHH~H

HHHHHMBHHEQHHHHIHHIHHNHHHHIHHHH#HOA  © r o 28#8### R Y#
HIHEHE S CHY #

B o HEHEGH

HHHHH~H~HHH~H

HH#HHH O AQHHHHHHH NI HHHAZ A ) ROAPHHAHHHHHIAH Y #
HEHHERG | HHHHEHHHEHH CHY #

# #Hit# } #oHHHNH

# HH#~HoBHA~#

# HEHMAH S AQUHH# HAHWHAHHH# S Ho #HEHYH#
#

#H#o #FHAHALH

#

#H#HoBHA~#

#

HAHVHHEC 2 @%H

#

HEHWHBHHHYH#



#

HitH# S Ho HHHNH

#

HitH S HOHH NI H IR HHH } H~Ho HMENH N~y #
HHAH o HHAH R o H0H A



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



By H

B S

B Ho HiH~#

HHHHVHDY | HUHHHHHWEY Ho Ho Ho HHHEY #

HHHHEDH CHEHUHHHHHHNBVHCHCHWHORh# L H#HY #
HHHHEDH CHEH MR QB T H SHSHUH SHSHUBHHYH#
HHHHE U BEHYH#

HHHHEL Ho BB T THPHPHPHHHIY #
HHHHHBHHHHH



HHBHHPHPHPH HHHHHHHHCHYH#

HHHHH BRI CHRY H#

HHHHECHEH PRV H#

HHHHECHHH RV

HHHH BB Y #

HHHHHBHHHHH R #PHY#

B Ho B

HEHHEOH HHH~#

HHHHHON>|  HUHHHHHHELHHE | B2 HBHO | O CPHHHHI HHDHHHADIHHAR~#
HHHHEL OV H

HHERHE2 A, I

HEBHHHH HYH

HHHHE o HEHH

B~ B~ #

HHEHHHE TOQHAHHHHHINHYE | BHHHHHIS0 U0y aAP HHHE #HEDHHHADIHARY #
HHHHEOH | IV H

B # - HHHH

HHHHa# # HYH

HHHHE o B

HHHH~H© B~ #

HHHHHHES QQUAHHHHHHIN SRS | BT 3 7 Mo Q2 DHHHHH HHDHHHADIHH AR ~#
HHHHH BB TRV H

BRI

HHHHHTHTS  HER

#1#33333] 0@u###Y

HDHHHARAHHH



Hit#RH IHIHORBYH

#H#H# o #o LR

HHHHHo T HAH~H#

#HaHH R T QUAHHHHHHHRAH | HHHHH3# 10 Eo#a PHHHHHYHHDHHHADH#H AR ~#
HHRHGHHHHQYH#

HH#HH  BHAHBLH

#anu# - #NH  HHH HHH#

#A#IIITILOE@u###H

y
HDHHHAHUHHHYH



HAHHHOHOHOHHYH

HitiH#HR L Ho #H#HA

HHAHA~#° HHH~#

HHHHHH IR N B | B B HDHH#HADHHH AR Y #
i # | #HHYH

HEHIR HoHHHUHBHERIE | HORBHBHAH



HitHHRHHHHH TR

HHDHBHDUHHHHHHE Y H~# © HRHENHHHHE | A HH DR ADHHH ARG HH## S o #o #o
HHH BB HHH AR o o # L HHHR B |

HHHHHHHHH R HH DHHH ADHHH AHYUHBHHHHH I H o o Ho HIEHHRIFE #1YH#

HittHi HGHHHLH

HHBBHTHTHHIRRR?

HHHHHNHHHHH 0 SAHHHHHD ) #DHHHADHBH AHDHHH AHDHHHAHDHHH AHDHHH A DHHH AHHRHHEHHHH | #H17?
HEHHH " BHHBHHHO?

#HH#AH Y ) HDHAHADHHHAHDHHH AHDHHH AHDHHH AHDHHHAHDHHH AU HHHIHH  HTHTHTHHHARHRH



#u# ' #auau# 11T I 1 AQQ#H###H#YHHDHH

AD##

AHDHH#AHH# 1 | HHHHHSHOHALR " «PQHHHHY DI ADHHHAR Y #
HHH I O HINHH Y OH OH O OH OH OH OH ORI #
HitH  HXHOHBHYH

HHHIH Y LU~ H~Ho H~H~H~ B~ B~ B #
Wit XS RENR Y #

HiHHoH HEHUHH o o o Ho Ho Ho Ho o #HEEY #
HitH  HzH/HHHH

Hit#

HNHM##HYH

HHHBH Y HAHHHYH



HBHHH~H~H~HHHYH#
HAHHH~HDHAHUHBHH R o Ho#~H~HHHYH#
#H# HXH* HH I

#H#

HMH#MHHH Y H#

#H#H A #ORHHALH



H#t##HH#o Ho Ho HHHYH#

Ht#H#o H#OHAHUHBHH R o HoHo Ho HHHYH#

#H# HXH* HH I

#H#

HMAM#HH ¥ HDHO#HH L HHHA 0 #E\HVHVEVEVENHNHSHTHOHOHSH# (# (#HHQ#XHoHo#t - # - # " HSHSHAHOHQHDHZ#HHHH
HEHHHBHHHBHHHT HHHH | HEHHHBHHHBHHHE HHEH  HEFHH BT B HHE HHEHH TR
HEHHSHHH SR HPRHHIRY HRHHBHH SRR SRR HRHHQBHH TR H SRR #H7H | TR TR

Hit i (HHHHBHHHBRHHAS Y#

# HHH }HTHEH Y



# #HHoHoHo#HHYH
# HHH~HOHBHUHBH HBHoH~H~H~HOH HYH#
# | #H A #BHHAUH



# | #H#oHo Ho #HHHYH#

# | #HH#Ho HOHAHUHAH | #iHHo HoHo Ho HHHYH#
#1# HEHSHHAHYH

#" HHH F HORBH I



#" (i~ H~H~ TR YH

#" (i~ HSHHUH AR Hit o #~H~H~ R Y H#
#''# HXH* HitHY#

#i#

#HAHOH - HEHUH

#
#



HHt#HHo o Ho HHHY #

HHtHHHo #DHIHGHHHHHHO #o Ho Ho HHE #
B X

HM#Y#

HSHIH Y H, HHHGH



HSHHH~H~H~HHHYH#
HSHHH~HDHUHUHHH S0 HY U~ B~y #
HSH#  HXE RS

HM#Y#

HOH o NI



H%H##o HoHo HE#Y#
H%H o HOHHHUHBHR%HHHo #o #o Ho HHHY #
HUH  HYH# (HHHHHHGH
HMBGHHHEHHH Y Ho#~# | #~Ho #8#o #o #UHM#
Huttit ' ###ottoto# Ho#HOH# R Ho Ho #UHMH
HUH##H (#H##AHEHRHE ] #R#KH# 1 #ette# THMH#
Hx##H#IH#HE HOHLELAVEVHVE # HARHH##HUHH HbtHeHBHHARY #
He###RH##E  HEHUARBUHHAS HHASAHBHEYH  H# HAHHARHHIR
HHAHALH THHHH O DHHHHEO HH OHHHIHHHHHIHHRIHH ORHHHHHHO (HHHHHE  ORHHHHHHHHHIHHHEHH
OHHBHHHBHHABHHARHO~HHHC



OHBHH#HHHH

HHEERHO<H#Ho o U o H#HHH#  HEHHEX B0 #P# o #PH#HE o #HHBHHHHHAHH?

R BHBHHBHHOHBHHHH R AR r 1A

HTHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHAWA 0 000D2 , | ULTAHHHHHHHHHHLHHIRE
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



ORHHHHHBHHH

##O##HONH###o# °HU ; ot  HHBEHEX$# R o #YVAH o #Y VAo HOHHH ¢ HHHHHAH OHHHHHHHHHHH OHHH?

HHHHH ¢ HHHHHHHH OHHHHHHHH AHHH r HHHDHHHOHHHH OHHHH #ARH#HBHBHHBH QI HBH R

### ] yo O##yC2UDRD baY## ¢ HitH#HHH# L HIHHHH OHHH R HHHHHHHHHHHHWHEHIHHH<#X##Bavis,
Christopher:

take this number and divide by total part number up on the closing balance line on
the DMS summary<#######SHAHHAHH=HEHWHH #HAH 1 o #H## O #H#HHAC



OHBHH#HHHH

#HO#HONH##HO HAOU | o HHH#H ¢ HHHHHXH O HYY A #Y Y Ao HOHHH HHHIHEAHOHHHHRHIHHHORBHD
HHHHH ¢ HHHHHH R OHHHHHHRHHDHHH T HHHDHHHOH I OHHHH | #AHHHHHHHHIHHQHHHHHHIHHHHH Ao ?
UnoA d#1C1### HHAHHHE1HHHHHORBRA BB XBRRRR#R#<#y##Bavis, Christopher:
This would be the % of the total part numbers that are being tracked by the system
prior to phase

IN<HHBHBHE SHHBHEHHSHAHXBH 0 #AQHBHEHBHEHSHERHAHCOAV L SHHAHAHSHEHH####H##BAV IS,
Christopher l###############Bavis,

Christopher1>### (#H#H##HHQHHHHHIR L SHH D HIH O BT ] SHRHHHH S T #* #0484 " #HiH
#

HEHHHRHH PR H B H S

HitHHH#

HH QHHH QHHHHEHHHHEHHHE) Y Y Y HD##

HHH  HHRHHHHZOTHUBHHHHHHH I HHEXHROCHHACKHHAK r #H R H#



Hit#AHHHHH PR HHHHHRH 1ONOMDP? _####HE * #HH#H I HHo HitHHHE o BT HHH
%#####y#n###A#########n#####n#####&###ffffffm?'###ffffffm?(#########é?)#########é?
ME#####HEPH #HLHaHSHeHr#IHeHtH# #PHr#o#THe#SHSHIAOHENHAHLH
#PH1#6HO# R #H#E#E#H U AL #o HER LAY E
OHH#HHHHXBHUHHHBHHHHHBHHHBHHHHH B HH B H BB HH B HH B U R U R R HR R B R R R R RS
HH#HHBHHHHHBHH B HH B H B R B R B HH R U R U R R R R AR R HH#H#HSDDMA###H###HHP LaserJet
Professional
P1606d##HHHHHHHHHHHHHHHHHHH R B R BB BB BB B R BB HHHHHHHHHH R R R BB R R 3
HH#HH B HH B HH BB H BB H B R B HH B SR U R U R R R R R U R R R R I H B HH R R R R R RS
H#ooo#YHHBYVRHHYHAHYYHASYRYHYHBHH SR H AR (3 AR R R R R R
HH#HHHHH R HH R H BB HR B DHAH DR HH A HH B H R # o #HH R HH B H B R HR R R R R R R
1©
CA##HH#HHHHHHHHHHHHHH BB HH B H U R B U BB U R B HH B HH B HH B HH R U R B R B HR R R SRR R TR R ST
HHHHHHHHHHHHH B HHH BB HH R R R R R R R R R R R R R R R R R R R R TR TR
HH#HHHHH B HH R H B H BB HR R B HH R R TR R R R R R R R R R R R R R RS
HH#HH B HH B HH R HH BB HR B R BT R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHH BB R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
##################################i#"###d#########x###3333330?3333330?

#Ho #QHo HAHHBHHHHBHHHHAHHBH A HBHHHH<SHBHAHHBHUBHBHH L H#



HitHHRHHHEH IR L H#



A UHHERHE L



A UHHERHE L



HHRH O R L #



A UHHERHE L



#

HIBNHHHHH






HORHIHHI  #



HHHOHOHHH



HitHHRH SHEH MRS L H#



HHHHHS CH#H#HHHHE } #



#H#  HOBEHBHHH



#(#H#H#S CHHHBHHRHBH IR HHBHHOHBHABHBHHAHORHBHHRHOHE |

HHBHAHBHOH | HHHHHIHHHHHHHAHBHAOR | HHAHBHIH

HEHHHBHHOR AR HBHHQRHHHBHH AR HHOR AR HBHH QR HHHBHHHRHHOR AR SR HHQRHH AR HHHBHHOR AU HBHHQRHHH R
HAHHHOHAHBHHH QR HHBHHHBHHHOR AHBHHHQRHH AR HH HHHOHAHBHHHQRHHBHHH

HHHOH AHHHHH QRS HHH AR HHOH AR B HHH QU AR



HHHOH AHHH AR QR HHH

HUHOH AHHHHH QR HHHHHH B R HHOH AR B R B H QHHH TR B HHHHH OB AR HHHH QBB HHHHH TR R HHAHH R H QU HH TR R HHHH
HAtA#HBHHQRHHHBHH AR H AR AR HBHH QR H AR HH AR HH AR AR HBHH QR H AR HH AR HH AR AR BB HHQBHH AR H AR H AR
HEHHHQHHHBHH PR H PR AHBHHH QR H PR HH PR HHARH?



HEHH QHH B QR QR AR HH R H QR HH R QR QH AR o HEHH
HOHHBHHBHHBHHHH AR HHHH QHHHH BB | HHH QR QB HH R QH B HH R OH
HHUH  HHBHH R I EH R EH R R EHEH R EH | #

Hut (HHHBYHDHDHDHDHPHDHDHDHDHDHPHAHAHEHEHEHHHUH T H#H (HEREHEHEREHEHEHEHEHEHEHEHEHEHEH
EHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEREHEHNSYH

HBHHR H B H QHH B HH R AR DR EHEHEHBHYUH THEH (HEHEHEHEHEHEHEHEHEHEHEH
EHEHEHEHEHEHEHEHEHEHEHEREHEHEHEHEHEHEHEREHEHERHEHEHEREHEUNSUH "HHIHHAY # # # # # # #
HAHAHAHDY " HHHYH#

HEHHHOHBHHHH

HHHHHOHOHHHY#

HEHH A #

HEHH BRI #

HEHHBHHBHHRHHRHE  HHRYH#

Hi#H

HEHHBHEWHHBHERYE # HoH T H-HORUBHHUH (HHAHH O HIH S HIHSH3HSHYBUH S HIH 3 HIH " H-HORUHHHAYH
HBHHHHH



HAHUHBHHHBHH TR HH TR HH BRIy #
HHBHBHHHHH DR

HEHUH M St " HHoHUHHHNHS (HEHHH O H S H3H S H3H S H3HHHRH S H3H S H# " HHoH UHHH NS (HBHHH HIH3HH3H#
SHIHSHIHIHIH IHEH " HHOHUHHHYH

# HH#OH#
HHHYH#
# HHHHHHHHH SH HHHRHHHHH R O# - HOH UHHHNH (#

HEHHHBHHHBHHHBHHHBHHHBHHHEOH T #-HOB UHHBNH (HHHH -
HEHHHRHH AR HH AR H AR AR O# ™ # - Ho# UHBHUH (#



HHHOHSHIHIHIHIHSHSHIHIH A HEH HURUHUHAHYH
HHAH»H #H#HyH
HAEHBHHHHBHENRSH
HEHBHHHHBHH B R O # " HEHEHERHHUH (H I © HEHHHH B SR H R RO # " HEHERE#HHNH (#
HitH# O HHHHBHHHBHHHRHHBRHHBRGH OB HEREHE RGNS (HHBHH OB HIHIHIHIHIHIHIHIH IR A HEREHERY
#y#
HUBHBHBHBHYH
HEHBHHHHBHHOH SHHBHHHH B H AR RH A O # " HEHEHEHHAUH (HHHHH -
HEHBHHHHBHHBH S H BT O# " HEHEHER#HHUH (HHRHH © HEHHHHBHHBH R HBH TR HBHHBOR " HEHERERHHNH (#
HEHAOHIHIHIRIH LYV IHIRIYILIH BOHEHEHERHHYH
HHHHH © HHBHIYH
HtBHRHHHHH AR SHHHHHSHSH SHSHSHSHSHSHSHSHUH " HEREHEHHH N (HHHHH O #
UHEH QA QHEHEHEHCHEHEHE B UH “ HEHEHERH#HUH (HHAH## " # (# (#(H(H(#(#(#H(H(#(Hp#t HELEREH BN (HH
HHHOHIHIHIHSIHYIHIHIHIYIHIHIHAH " HERFHEHBUYH
HHAHH |
HEHHHNH QHBHHH " HOHIH I HIH I HIH I HIH UG H  HEHEHEHBHFUH (HHHRH OHIH I HIH I HIHIHIHIHIHIHIHIH #
EHEREHBHYH
HU#HA(RHRHBYH
HEHBH PR HBHHAH SHHBHHBHBHHBH R HBH TR H R H A 8 BEHEREHHBUH (HBHHE -
#oH R« THERERERHHYH
#HBHA(RHRHBYH
HEHHHBHHHBHUH SHH PR HH PR HH PR H PR H PR T HEHEHEHBHNH (HH#RHE -
#oHH R« THERERERHHYH
HHHBH(HHBHHYH
HEHHHBHHHBHUH SHHHBHH PR HHRHH BB H PRI - # T HEHEHEHBH ¥ HDHE

HELHSHoHa #BHVHE, #N# , #, #D#, #, #, #D#, #, #, #D#, #, #, #D#, #, #, #8#, #D#, #D#, #HH##
HHHBHARHBHHQH A
HHHBHREHBHHQUHHHAHH " HRHH B AR HBH QR HBHHBH R H RS H AU B HH B QR HBH R SR H B A HBHH QU B #
Yt SHAHHHQHHHBHHHQHHHRH AHBHHHQHHHRHHH | HHHRHHHRHHHQHH AR (HHARH AHBHHHQHH AR ) H#
HHHAHHHHAQHBH AR HA * HBHAH AR HHHHQHHHHBHH A H A HAAHBHAH QR HHHH Y | BHAHHAHBHHBQHBHAHHE -
HEHBH AR HBHHQUHHHBHH | HRHHB AR HBH QBB BH B H AR B H A Q1
HHHH OBHHHH AR AR EHHRHHELHHHHH ATHEHHH NHERHHEHH DH B QHHH R NHEHHHHH SHHIHHH AR AH EH#HE
HARHHHH AHH RN EHHH S HAHH AHHHH N ERHHH O HHH R AHHHEH N EHHRHEH T HIHHH AHHH R NHEHHHHHH8H
HHHE QAT N EHHHH QR IHHH AHHHHENHEHHHE | HHHIH QAR DR EHHIH | R AHHHEH N EHH < HHEH
HAHHHHB AR EHHHHHHHHHH AHHHHH N EHH IS HHHHH AHHH B DR EHHHHR D HHHHHAHBHHHNHERUH (# #H# -
BBt H G« T HEHEHEHBHYH
# | AR (R RHHYH
# | HRHHHH R HAH S | BH PR H R H B R 8 BEHEREHHANS (H" -
BBt «H T HEHEHEHBHYH
HHHAH [ HHBHIYH
HEHBHHHHBHHAH SHHBHH SR H B R A UR  BEHEREHHHUH (HSHHH © HHH B H B R
U# " HEHEREHBH N (HUHHHASHIHIHIHIHIHIHIHIHIHI Y " HEHEHEHHHAYH
HE&HHH HHBHIYH
H#H&BHBHBHBH A



HEHHHHHHY HUHYH

EH#HYH

H(HHHHE DB (HHH BB Ay #

B (AR HAAIA (Bt HEHEHEHHHYH
) #Ht#

HUHHHIHEH ) HHH Y



#HEHEHEH#R NS (#* HitH
HHBHAHBHBH R R



#HEHEHEH#RNH (HHHTHE
HHBHAHBHBH R R



#HEHEHEH#RNHS (H#, HitH
HHBHAHBHBH R R



#HEHEHEH#RNHS (H# - HitH
HHBHAHBHBH R R



#HEHEHEH#RNHS (H# . HiHH
HHBHAHBHBH R R



B HEREHEHHHUH (H/ HH##

B R HEHEHEHHHUH  HOHHHO SO HAHA YA HAHA YA AR YA LALON " HHHUH " HL1HHHOH
ApAHALALALALALALALALALOM  HHHUH HOHHHEHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HOHHHEHEHEHEHEHEHEHEHEHEHEHEH | HIMH HARHHISHESHEHEHEHEHEHEHEHEHEHEH | HI%H
HEHHHSHEHEHEHEHSHEHEHSHEHEHEH | HHUH HOHHHSHEHSHEHEHSHEHEHSHEHEHEH | HHUH
HTHHHSHEHEHEHEHSHEHEHSHEHEHEH | Y HOHHHSHEHSHEHEHSHEHEHEHEHEHEH | HHUH
HOHHHEHEHEHEHEHEHEHSHEHEHEHEH | HISH # 1 HHHSHESHSHEHEHEHSHEHEHEHEHEH | HI%H

H; HHHSHESHEHSHEHEHEHSHEHEHEHEH | HIMH H<HHHSHSHSHEHEHEHSHEHEHEHEHEH | HIUH

B SHEHSHEHEHSHEHEHSHEHEHEH | I H>HHHSHEHSHEHEHEHEHEHSHEHEHEH | #HUH# #7
HHHSHEHEHEHEHEHEHEHEHEHEHEH  #

HxHDHUHHHLH, HD#, #DH#, #, HZH, HNHSH, #, #, #, #, #, HOHEHSHSHSHSHSHSHSHSHSHSH SHSHSHHHHHQHHH#H
AHHHHH AR EHH R N AR N E R B AR AR E HHHHH CHHH R AT AHEHH DR HH R A Y
B AR E SR HH R AT N E R E R A AR E S R B AR AR E S U A S
DS E A THA A AU NHE I DHH R AR N E A K U AR E HHH U AT ARE
BB AR N E NS A AR E OB AR B N EHH P HHHHH A AR EH
HHQHHHHH A HH AR E R R AR AR EHH B SHH B AR NS E R AT B AR AHE HH##U
B AT N E A\ R QR N E A A AR E H R X H AR QAR N E Y 4

HHAHHHBHDHEHHHHH T HHBHH ARHHHHAREHBHHH | HHHBHAHHHHHAREHHBHH\
HHHHAHHHHH QHBHH IR | #HEHHAQAHHARH QR BHHHHH N HT QHH AR H QR HHIH

HOH#HHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HBH#H#HSHEHSHEHSHEHSHSHSHEHEHEH | #HHUH
HD#H##SHEHSHEHSHSHSHSHSHSHEHEH | #HHUH
HEHHHBHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HHH#HHSHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HIHHHSHEHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HLHHHSHSHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HNH#HHHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HPH#H#HH#SHEHSHEHEHEHEHEHEHEHEHEH | #HHUH
HRHHHSHEHSHEHSHEHSHSHSHEHEHEH | HHUH
HTHAHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HVHHHSHEHSHEHSHEHEHEHSHEHEHEH | #HHUH
HXHHHSHEHSHEHSHEHSHSHSHEHEHEH | #HHUH
HZHHHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH

HAH#HEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HCHHHSHSHSHEHSHEHSHSHSHEHEHEH | #HHUH
HE#H##SHEHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HGHHHBHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HIHHHSHEHEHEHEHEHEHEHEHEHEHEH | #HHUH
HKHH#HSHEHEHEHSHSHSHSHSHSHEHSEH | #HHUH
HMH#HHSHEHSHEHSHSHEHSHSHSHEHSEH | HHUH
HOHHHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HQHHHSHEHSHEHEHEHEHEHEHEHEHEH | HHUH
HSHHHSHEHSHEHSHEHSHSHSHEHEHEH | HHUH
HUH#HHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HWHHHSHEHSHEHSHEHEHEHEHEHEHEH | #HHUH
HYHHHSHEHSHEHSHEHSHSHSHEHEHSEH | #HHUH

# [ #H#H#8HEHEHEHEHEHEHESHEHEBHEHEH | #HXHBH\
HHHXHSHSHSHSHSHSH SH SHSHSHOHSHSHSHSHSH SH SH SHSHSHSHSHSHSHSHSH SHHHHH LHUBHHH ORHH 0 HHOHH

HHHHHHH SHAHHH ORHHHHRHO (HHHHHE  OHHHHHHHHH TR HHHH I

O##HHHRSHHHHHHHHH O HHHC



OHBHHHSHAH

#H#A## OHE#H#a ##CU ; ot  HHBEHEX$# R o #YVAH o #Y VAo #6###&#####;&#6#####6###?

R ¢ BHBHHBH S OHBH A TR HOHHBXHHHH OHBHH | HAHHHHBHHBH B QHAH B HBHHBHHHHAR
"D_oOoHoRuo#l SHAHHHHHHHHLHHHHH ORI HHHHHHIHHHIE | HHH#HH##<#/##Bavis, Christopher:
Need to be realistic here.<####t###o#H##HSH 2 H#H  ##0DE | #1#o #HH# O #ARC



ORHHAHSHHH

##0##6N###n#éJU;n#####n#####&###
#X#####n#yyé#n#yyé#n#6###&#####A#é#####ﬁ###?#####g########é######## HEHSHER )
HOHHHH | HAHBHHHHHHHHQHHHHIHHHHHHHHRHH1=Ca# #A, 3o O#AGHH o HHHHHIH 1R IHIHH

ORH#H R HEH A H AR Ho ##H#H###<H#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders
meeting<#####H#oHAH#HSHo o o ###H ] Ho #H## O ##HAC



O##HHHSHHH
HHAHHOH#H# 0 HQTU ; o HHRHH  HHHHHXHHHRHOHY Y AH o #Y Y Ao HOH#H ( HHHHHAHOHHHHHOBHH?
HEHHH  FHHH R O HHHHHHH NHHHHHHHDHHH XBHHH OHHHH | HAHBHHHBHHHH QHHHBHHHBHHHH

#H###» 1#0o0 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH (B HAHHHHRHH | ###H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?
<###t##Ho #HHSHUHH# [ ##to #AH# I Ho #H#HAH O #HAHC



O##HHHSHHH

HHAHHOHHHH O HOPU | o #HH#H#HE ¢ HHHHHXHHHH0 HY Y A# 0 #Y Y A o #OHHH HHHHIEAHOHHHHHOHHH?

HHHHH ¢ HHHHHH R OHHHHHHE NHHHHH DI X HH R OHHHH | #ABHHIHHHH R QHHHHHHHHHHHHH#KoWOC e «K -
080 % | H#tH ¢ HHHEHHH L HHHHEH OHHHH (HHHHHH A ad##HH##<#D##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be
resolved<#####t#Ha #HAH#HSHUHH# at o #H## 1 #o HEH# O #HHC



O##HHHHSHHH

#HO#HONH##Ho HDPU | o H##H I H#tHHH  #HHE

HXHHHHE0 HYY A #Y Y aH o H OB HHHHEDHOHHHHR OHHH P HHHHIE ¢ HHHHHHH OHHHHHHI AHHHH R OH#
HOHHHH OHHHH | HAHBHHHRHHHH QHHHBHHHHHHHAHHHE Lo QER ; B T#O I * (## o HHHHHHH L HHHH

OHBHH [ HHHHBHHHRHHIH | HHBHHHR<HURHBHAHVHIHSH, # #CHh#Hr#1#tsHL#OHPHh#eHr # #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

HwH#h#te#rie# #HyH#HOHUH# HwHaHNH#LH #LHOH# HOHOH HwHi#tH#Hh#

HU#h#LHSH | #<##HH##H0 HHHHHSHOR#H | ##to HH#H 1 Ho HEHH O HHHC



OHBHHH#SHHH

#HOHHONH#H#o HAQU | o HH#HIH o IR ¢ H#HH#

HXHHHHE0 HYY A #Y Y Ao HOBIH ¢ HHHHEDHOHHHHR OHHH D HHHHE ¢ HHHHHHI OHHHHHHPN HHHH R

HHHDHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHH##=00TCOCDRE | #7206 ¢ HHo HHHHHHHLHHHHH

ORH#H R HEH A HAH TR CHH#H###H<H#J##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of

resolving<#####i#to HtH#HH SHHHEHCHHo O R #H# iR #HA####Bavis, Christopheri#t###

#H##H####HBavis, Christopheri###############Bavis,

Christopheri###############Bavis, Christopheri###############Bavis,

Christopheri####&##########Bavis,

Christopheri>### (###H#H#HQB#HH#BHHH# ] SHH 0 #HHoHBHHBHHHBHHHAR ]S HHHBHHHBHHHY HHH A HHH
HitH



QH OHHHHHHHHHY



HHBHAHH



HHBHAHH



HitBHRHHHHH AT ) #/ BT # #HHtHHH



HHAHAH



# 1 # | #H#



HHHSHHAH



HOHSHHBHBHAHBHH



HHBHAHH



HHBHAHBHBHH



HHBHAHBHBHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



HOHHHE QIR RHHHHE T #DH##

B R R R R
B R B R R
B A R B R
B R R R R
B R R R R R R
B R B R R DY 4

B R 30

QOUONH#«a##+ ' 3 UQHHHAHHHHHHHH NI P HHHHHHE R o



Hitt o © HREHHH AR T AR BT T# chav I s#H##H#H#



###Mike Aleo##u#######AMICrosoft Macintosh Excel###@###ooC¥x#O#Q#H### %S * EHQHH#Ho#
0 DHOHHHHHHHHHHHHHHHHHHH
HHtHHHH R R R R R HH AR HHHHHH AR R R R R R R R HHHH A
HitHHHH R R R R AR AR AR HHH AR R R R R R R R R R R R R HHH AR
HAHHHHBHHHH BB HHH R HAH B HHH R H AR AR AR R R
HBHHHHBHHHH BB HHHH R HAH B HHH R H A HHH R R AR R R R R
HHtHHHH R R R R R R R R AR HHHHHHH A R R R R H R R R R HHHHH R
Hit#HH R H R R R R R HHHHHHHHH R R R R R R R R R R R HHH P
HAHHH BB R HHH B R HHH AR HHH PR R AR R R R R R R R
HEHHHH B R HHH BB HHH R R R R R R R R R R
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R R R R R R R
HAHHHH B HHAH B HAHH R HAH B HAH R HAH B HAH R HAH B HHH A A A H R R R
HHHHH R R R B R HHHHHHHH A R R R R R R R R AR HHHH AR
HHtHHHH R R R R R R AR HHHHH AR R R R R R R R HHHH AR
HAHHHHBHHHH BB HAHH R HAH B HAH B HAH B HHH R HAH R AR A R R R
HAHHHHBHHHH BB HHH R HAH B HHH AR R H AR AR AR R R
HitHHHH R H R R R AR AR HAH AR R R R R R R R R R R R AR HHH AR
HHtHHHH R R R R R R R R R HHHHHHHH A R R R R R R R R R R R HHHHH A
HAHHHHBHHHH BB HHHH B R HAH B HHH R H A HHH R H AR R H AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
Hit AR R R R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHH PR
HEHHH AR HHAH B HAHH R HAH R HHH R HAH R HHH R H A R A R R R R R
HHHHH B R HHH B H PR R R R R R R R R R
HHtHHHH R R R B R R HHHHHHHH A R R R R R R R R H AR HHHH AR
HAHHHH B HHAH B HAHH R HAH B HAH R HAH B HAH R HAH B HHH A A A H R R R
HAHHHHBHHHH BB HAHH B HHAH B HAH B HAH B HHH R H AR A R A R R R
HHtHHH R R R R R HH R AR HHHHH AR R R R R AR HHHH AR
HitHHHH R R R R AR AR AR HAH AR AR R R R R R R R R R R HHH AR
HAHHHHBHHHH B HHH R HAH B HHH AR HAH R R R AR AR R R
HAHHHHBHHHH BB HHH R HAH B HHH R H A HHH R H AR AR R R R R
HHtHHHHH R R R B R R R AR AR HHHHHHH A R R R R R R R R R R HHHHH A
Hit#HHH AR R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHHHH
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
HEHHHH B R HHH BB H PR R R R R R R R R R
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R A R R H R R R
HAHHHH B HHHH BB HAH R HAH B HAH R HAH B HHHH R HAH B HHH R HAH A A R R R
HHHHH R R R R R HHHHHHHH AR R R R R R R R R HHHHH AR
HHtHHHH R R H R HHH R AR HHHH A R R R R R R AR HHHH AR
HAHHHHBHHHH BB HAHH B HHAH B HAH B HAH B HHH R H AR A R A R R R
HAHHHHBHHHH B HHH R HAH B HHH R HAH R AR AR R R R R
HitHHH R R R R R R H AR HAH AR R R R R R R R R R R R R AR HH AR
HHtHHHH R H B R R R AR AR HHHHH A R R R R R R R R R R R HHH AR
HAHHHHBHHHH BB HHH R HAH B HHH R H A HHH R H AR AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
Hit#HHH AR R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHHHH
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R A R R R R R
HEHHHH B R HHH BB HHH R R R R R R R R R R
HHHBHHEH AR HBHHBH A HEH ARG HEH ARG HEH A R H B DY HH
HHHBB R 0T 00 | ##oo##+, UROHHHTHH##

HEHBHHH PHEHBH IS XS N DR H B X H B o #HEH o # o H#



HHH1HHBHBHHAHBHHBHHBHAHNADARHHBHH B HBHHBHHHHBHH B H B HBH BB H B R R AR
#it####H#First Time Fill Rate (FTFR)#####CDK# #H#H#REYNOLDS#
###AUTO MATE# #H#AUTOSOFT#



###DEALERTRACK#
#H##LIGHTYEAR#####PBSHAHAHUCSHAH##H#PARTS DEPT ACTION PLAN#



#it# R HWO r KsShee t s#####

HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH
HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
BHAHBHAHBHBHFHHHH B HBHBHBHBHBHBHBH R B B H B H B H B H R R H B H BB H R
RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HHAHBHAHBHBEHFH R H BB BB H BB H R R R R R R A A R R
HHAHBHAHBHBEHFHEHH B HBHBHBH B HBH B H B H R R B H B H B H R R R A B H R H R
RHBHAHBHAHHHAHA AR BHBHBHBHBH AR R A R AR A AR BB H B H AR AR R AR AR A R B H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HHAHBHAHBHBEHFH R H B H BB H B H BB H R R R H R H R R A A A R H R H R
HHBHAHBHBH B A AR R R R AR R R R A A AR R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HHBHBHBHBH AR R R R R R R R R R AR
L L i
HHAHBHAHBHBEHFH R H BB H BB H BB H B H R R R H R H R R A R A H R H R H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBH #H#

RHBHEHE



HHBHAHBHBHHHH R R R R R AR
Hith " HHHH AR SHHHUHIH QR | HHH (B ) HEH S BRI, B - HE | R HHTORBH LHHH 2 1 SHHH AR B HDHHH
CHH# T HHASHHAOHHH | ##H# | HHH<HHH=HAHSHAH?

HEHQHAH AR H BHAH CHEH DHAH EH#H FHEH CHEHHARH TH### IHBHKHBH LHBHMHBHNS R HOH##H PHEH QHAHRHBH SHEH
THEHUHHHVHEEWHHH XY $HHZHHHE [ #HH\

HitH | #HEH#\HEH_H#HAH " HEH o B DHAH CHEH AHAH et T HEH QHAHNHEH LH#H ] #BH KHAH LHBH#MHEH# NHEH OH#HBH DHEH
Q##Hr i SHRH L HBH U BV HBHWHE S X HHRy #7H 2 #HH { #H7H | #1378} #HRE~#HH o ##o ##H#o ##Ho ##H#o ###o ##HHo
#H#o #H#o #H# o #H#o ## o ## o Ao #iHo ###o ###o #H#o #H# o #H# o #H# o ### o ## o #f o o HEHo #EHo Hit#
o#ftto #itHo #itHo HtHo HHo HitH  H#HEH | #EH CHEHEHAH OHBH YA | #7H SHAH ~HAHOHBH S Hit# «HHBH-HTHH -
HHHOBHHE HHH © BT HHH 2 HHE3 HHH

THBHUBHHHE - R LR O HHHHH I § D A DR D D R A HH CHAHE##
HE##HHE#BHE##H T #n T # Tr## THHnDH#H#N##H# O #HO### O #HO##HO### x #HHOHBHUB#H# U## U H# DB H#Y #
HHDHBH S HHHARBH AHHH AR B H AUHH AR B H AU HHRH R CHUH CHAH SHHH CHAH SHHH ] Ht# T HHH I Ht# THHH OHHANHHHO
HEHOHBHOHBHOHBH OB+ HtH o B UHAH OHAH U H## UHBHY HEH DHEHY HEHH U R HH TR H SR H TR TR
HHAHAHAH #H#

HH#HAHH



B #HH )
HHH " HHHHHEH SHHHIHHIGHH | HHH (FHHE ) SIS B RS, 1 - B | A QR LI Q1 H BHHH AHHHIDHIH
O T HHHBHHH O | HHHHE | HHHH<HHH= RS Y

HHEDY VY A BHHHCHIH DHHHEHHHTHHHGHIRD YV Y THHE JHHHKHHH LM ENEHHOHDY VT VYV VY YV VY
PYYYYYYYYYVYYYYYYYYIYYYIVYYYYYYYYIVVyIVyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy
YYYYYYyYyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyYyyyyyyYyyyyyVYyYyYIVyVYyYVYVyyyy
YYYYyyyyyyyyyyR#o#Ho#L#

HEHNH U 1y B R Y Y Y Y Y H#

B N R D T Y EWH O U # KHDH OH OR KHHHHHHHIHHHHHHHHHHHE
B T Y Y Y YV
HH~HHHHHHEH SHUBMHN S a#t  #y #THNHTHOR M HIVHAH T # L H OB NHHHHHHHHHHHEH T (]
B Y QR DHOHCHUSM# e #N# LHSHUSM#M#aH T
HYHTHNH THOH T HIMH U LH OUNHHHHHHHHHEH SHHR Y Y
HHHH



