FINANCIAL MANAGEMENT

FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

o Specific m Measurahle o Relevant o Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

We will reduce FedEx expense in the dealership by twenty-five percent by March 31, 2020 and continue new
guidelines going forward. Currently we are spending $11,000 annually on postage related to Sales and
Finance.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This is an excellent opportunity to not only reduce an expense but also to streamline our funding process at the
same time, reducing contracts in transit times to increase cash flow. By reducing the number of contracts that
need to be sent from the office, it will also free up office resources.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Mandate Econtracting None Finance Dept, Office Reduced shipping 03/09/2020 03/09/2020 |:|
for all lenders manager costs for funding
Eliminate overnight None Sheilla, Marie in office 03/09/2020 03/09/2020 03/09/2020 D
shipping for
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How will you track your progress? Where will you find the information? How often will you check in?

| will use the Monthly Operating Report to track the final result. | instructed the office staff to make me aware of
any contracts that come to the office without being econtracted so | may address with the offending team
member.

Potential Obstacles? Potential Solutions?
Finance managers could be resistant to the | need to be present and available to continue
additional econtracting requirement, as it training and assist to make it easy for them to
generally takes more time to complete. get proficient with various lender programs.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

We can reduce $2500 in yearly expense by making some reasonable changes. As an additional benefit, we will
reduce CIT time on those deals by getting same day funding.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

| will follow up on the MOR to see progress monthly and ensure we don't slide backwards. | will also validate
through Route One regularly to verify that contracts funding with eligible banks are done electronically.
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