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#A#CHCHEHNH LH2HHHHAHHAH
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HHHBHHRHY W HBH B HBHAR#HE20% - AcCCentIo#HMHo#HAHHBHAHHBHALYH2HOHNH #-#
#A#CHCHEHNH LH#IHHHHAHAH
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HUHRHHHHYUR R HHAHRRH20% - Accentdo#MHo#H#HBRHHHHHHAR* YH2HORKH #H-H#
#A#CHCHEHNH LHAHHHHHHAH
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HHHBHHRHY HBH B HBHARHE20% - ACCentSo#MHo#HAHHRHAHHRHE  YH2HOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH
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HHHBHHRHY HBH B HBHARHHAAO% - ACCent2o#MHo#HAHHRHAHHBHAHYHAHOHNH #-#
#A#CHCHEHNH LH2HHHHAHHAH
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HHERHE Y%t o #



#"####ACCcent Lo #AHo R HHHHHHBHHHHYHEAR CHCHEHNR LH LHHHHR#
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HEHAHH#R-HHHOE  O####R##HA#STOCcking Status ##Inventory###Value###% of
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##lLess than 3%###ANA###ACtiViItY###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months

##25+ months###65% Will likely become obso###85% Will likely become
obso###Technically Obsolete###included

##0-3 Months###7-12 Months###0ver 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###G00D



##lLess than 5%###this is your current and active###healthy parts
inventory###Greater than 70% of PN's###GREAT###ADP###REYNOLDS###Seldom used

#H#OHKAL HBHUHTH . #.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL###AVERAGE STOCK ORDER##MONTHS
SUPPLY##REYNOLDS 2213###0UCH ! ! !###NEG-ON-HAND (MINUS-ON-HAND) ###Notes &
Guides###ACTIVE INVENTORY at 75%###ACTIVE INVENTORY at 23%'##75% will likely become
Obso 2% is guide"##Technical Obsolescence 2% is guide###%###Value $
##Core Dirty
##Core Clean
##Clean Core###TOTAL
##Dirty Core###STATUSH##H###H#PIECES###VALUE###ACTIVE PARTS: STOCKED###ACTIVE PARTS:
EXCESS STOCK##LESS THAN 1 %###ACTIVE PARTS: UNDERSTOCKED###ACTIVE PARTS:TO PHASE
OUT##LESS THAN 30%###TOTAL ACTIVE PARTS###SUPERCEDED W/ON HAND###LOW DBL
NUMBERS###INACTIVE W/ON HAND###TOTAL INV. TO SELL##CORES ON HAND###LOW PIECE
COUNTS###NEG-ON-HAND###TOTAL OF INVENTORY###PARTS ON OPEN R. O.'S###0NE DAYS AVG
SALES###VALUE OF TOTAL INVENTORY###NOT ON FACTORY MASTER###MINIMAL###PARTS WITH OUT
COST##0BSO POSITION###EXTRA LINES###OUCH !!111TTETIHAAQUCH 1111
##H#COLOR###SCORING###0BSO POSITION MATH DONE BELOW###PLUS###EQUALS###0BSO AS A % OF
TOTAL '##0BSO POSITION (LINES 23-26 FROM ABOVE) M##CRITICAL OBSERVATIONS: (How do you
feel about these observations?) Color Coat G##FTFR (FIRST TIME FILL RATE) (from
your parts class homework assignment)###Pass or Fail ?###.65 TIMES THE 7-9 MONTH
VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH VALUE###PLUS THE 25+
VALUE###INVENTORY AGING BY LAST SOLD
#H#NEVER SOLD###ACUM %###0NE YEAR AGO PLUS###ELEVEN MONTHS AGO###TEN MONTHS
AGO###NINE MONTHS AGO###EIGHT MONTHS AGO###SEVEN MONTHS AGO###SIX MONTHS AGO###FIVE
MONTHS AGO###FOUR MONTHS AGO###THREE MONTHS AGO###TWO MONTHS AGO##CURRENT
MONTH###TOTAL INVENTORY###CORES WITH ON HAND H#H#MONTH OF : ###INSTRUCTORS
NOTES###THIS IS TECHNICAL OBSO###THIS IS POTENTIAL OBSO+##THIS IS YOUR ACTIVE
HEALTHY PARTS INVENTORYG##THESE PARTS WILL BE IN A "AP" STATUS IF YOUR PHASE OUT IS
SET AT O IN 6'##0BSO POSITION (LINES 20-22 FROM ABOVE) ###.75 TIMES $
###ouch! | | ##0NE MONTH AGO



##0bservations!##Active Stock (0-6 month activity)###Zero Guide (Auto Phase

out )###No bin Location Parts ###Manual Order Review###No Match (Non Stock Part
$'s)###Total wWatch #'s (N/ Stock Part #'s)###Clean Core ###Are controls in place?
###UCS

##Investment###Current TO 3 Months###3 to 6 Months###6-9 Months



##9-12 Months###12 Months + Over###This is your Technical OBSO1##NEG-ON-HAND
(MINUS-ON-HAND) (minus balance parts)###Replace by hold###RBH

##PASS/ FAIL###YIKES###INACTIVE PART NUMBER # AND %### pn###pieces###
pieces###CDK+##GR0OSS (TOTAL) TURNS (from your FS Template)*##TRUE (STOCK) TURNS
(from your FS Template).##AVERAGE STOCK ORDER (Obtain data from your OE)B##AVERAGE
STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS
TEMPLATE) *##GR0OSS (TOTAL) TURNS (from your FSTemplate)+##TRUE (STOCK) TURNS (from
your FS Template)##Less than 30%###PART # ## # PIECESG6##MONTHS SUPPLY (This
calculation from your FS Template)###FTFR (FIRST TIME FILL RATE)"##DIRTY CORE
(RDCI) OR DONE MANUALLY+##GROSS (TOTAL) TURNS (from your FS template))##TRUE
(STOCK) TURNS (from your FS Template##PBS SCORECARD###Stock Parts##Test Part
$'s###Test Part #'s*

##Core Parts###Superseded Parts ##Lightyear

##1-2 Months

##3-5 Months###6-11 MonthsM## (This is a
post class assignment) ##AUTO MATE###Auto Phase Out Parts###Dealer Phase Out
Parts###Manual Order Parts###Current to 3 Months###over 12 Months'##0BSO POSITION
(LINES 23-25 FROM ABOVE) ###DP2 ###Total Idle Capital###DP3 ###Negative On
Hand###DP4###Parts with no bin ###DP5###Parts with no cost###DP6###Monthly Closing
Inv Value###DP7

##Lost Sales(##Additional Data Available From Auto Mate)##Value of Stocking parts
with MNS 6-11 Mo.###$ Value.##Value of Stocking parts with MNS 12 Plus
Mo."##Value of Non-Stock Parts w MNS 3-5"##Value of Non-Stock Parts w MNS 6-
8###Value of Non-Stock Parts w MNS 9-11&##Value of Non-Stock Parts w MNS 12
Plus###Grade###See 9 D,##LESS THAN 30% these are Auto Phase Out Parts### ###DEALER
TRACK ARKONA###PROFILES GUIDES ##AUTO SOFT###Activity from Source 1##13-18
Months



##NEG-ON-HAND U##AVERAGE STOCK ORDER (this will help you calculate your true
turnfound in the FS temp)<##MONTHS SUPPLY (this calculation is found in the FS
template)###Guide is 1.5 Months Supply(##CONFIRM DIRTY & CLEAN STATUS (see
below)6##CLEAN CORE (Provide the # of part #'s and # of pieces)Q##0BSO POSITION
(LINES 25 to 31 FROM ABOVE) (includes potential and technicle 0BSO)



##Active parts<##FTFR (FIRST TIME FILL RATE)(this is a post class assignment)###UCS
SCORECARD ###Totals###Actual 1st Time Fill Rate %###R0O's Not Filled Same Day###RO's
Filled Same Day###RO's Filled 1st Time ### OF RO'S###DATE ###First time fill
rate###NADA Motors###DEALERSHIP NAME###First Time Fill RateY##Impact Areas:

Sales / Gross / Expenses / Net Profit / CsI / #H#H (L
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:###5.###A . ##H#3 . HHH2  ##H1.



##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name

##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan###TADD JENKINS
FORD CDJR##TEGAN JENKINS###PARTS WEEK ###N362E##Currently we do not have a very
good way for our customers to customize their vehicles. We are finding that they
are going elsewhere to purchase accessories when we could have sold them at our
location.###My overall objective with this action plan is to increase our
accessories sales in the parts department. We currently arent tracking accessories
sales by its self. But I do know that we are missing a huge opportunity for
additional gross that we can capture through accessories sales. Y##Describe
necessary actions to reach desired result: the steps we are going to take are first
create more wall space for pegboard in our servce and parts department. Our
marketing managers office has a big window right by the waiting area in parts and
service so we will cover that up with pegboard and hang accessories with prices and
how much that part would increase a payment. The second thing we are going to do is
get set up with the OEM website greatwestfad.com so all my sales people have access
to present parts to customers when they have agreed to purchase a vehicle from
them. this will make it a lot easier for my sales people to see what is in stock
and what we can have overnighted for the customer. The third thing that i will do
is work on sales training so that they know exactly when to present the accessories
and the best way to just assume that the customer is going to add some sort of
accessories to their vehicle. The fourth step that i am going to do is create a
seperate account for accessories so we as a dealership can better track our
accessories sales to see the gross seperated from all other parts sales. The last
step that i am going to do is get with my marketing manager and have him put parts
catalogs on our website so customers can have a place to go when they are at home
to look at parts for their current vehicle on our website.O##Meeting with Dealer:

Action Proposed: to increase accessories sales by have a better display, add the
website for my sales people, add a catalog to our website, and add a separate
ac<#o#t#fcount for accessories sales. a####Meeting with stakeholder(s) (dealership
personnel):

Describe what is in place to support desired goal: Currrently we are waiting on our
OEM accessories rep to help us get the website set up at our dealership. We are
also getting ready to hang pegboard in front of the marketing managers window. We
are also working on making it part of aour sales process to present accessories
during the sale of the vehicle.

Training / Coaching / zConsequences related to results / Pain &

Gailnf###, ###1##Accountability: Monitoring progress:

Who: Our marketing manager, Parts manager, Service manager, Sales manager and all
sales people

What:our marketing manager will have to work on getting catalogs set up on our
website, our service manager will have to work on getting the window covered up
with peg board, the sales manager will have to work on training for the sales
people on how to present accessories, and the sales people to make sure that they
are following the process.

By When:our marketing manager should have catalogs added to our website by
2/13/2020. Our service manager should have teh peg board hung by 2/16/2020 and our
sales manager should have training in place by 2/7/2020

How:X##Describe checkpoints that have been established to measure progress:

Daily / Weekly / Bi-weekly / Monthly /

Date(s) for review:I am going to follow up daily with the marketing manager to get
the catalogs set up op on our website. I will follow up with our OEM parts rep on
2/12/2020 to get the greatwestfad.com set up with us. My ercii##Estimated cost for
implementation: Estimamted cost will be about $1400. We have to pay a set up fee
for the new website and then it is $500 a month after that. We will also have to
purchase pegboard to hang more accessories on display. >##we should have all my



specific action steps done by 03/31/2020
##03/31/2020###01/01/20-01/31/20###44 parts 57 pieces###33 parts 40
piecesy#*###JI~##
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Hito HOH o HHHHIHHHHHHIHHHIHH < SHHHHHIHBUBHHHE T #
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HitHHRH Ho HitHHRR L H#
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#, HOHCHHHH ) #



# - ### U o HHBHHBHHB R OB HHI - BRI
#Y#HBH## o FoHBHBHHBHE
HYRHBHBHBHEHIHHHHRH
HAHHHHH B
#, BHAHBHAH R R R
HAHHHBH QHBHHHBHHHRH
#; #HHBHQUBHH IR H IR
#; HHHBHQHBHH RS
#; #HHBHQHBHHHBHH RS
#; #HHAHQHBHHHRS  HitH
#,; HHHHHQHH TR

H#H#

#; #HHBHQHBHH TR HH IR
#; #HHBHQHBHH IR



H#H#

#; HRHHHQHHH BB B HHHH
#; #HHBHQHBHH IR HH IR
#; #HHBHQHBHH IR H IR
#; HRAHHQHA BRI
#; HHHBHQHBHHHBHHHRH
#; #HHBHQUBHH IR H IR
#; HHHBHQHBHH RS
#; #HHBHQHBHHHBHH RS
#; #HHBHQHBHHHBHH IR
HYBHBHH QIR R HH
HARHBHH A O HHHHHHHHH
HAHHBHH N O HHHBHHHHH
HAHHHHH N o HHHBHH I
HAHHHHH A O HHHHHEHHH
HAHHBHHAH O HHHBHHHHH
HA#HHHHDH O HHHHHHHHH
HA#HHHR DS O HHHHRHHHH
HAHHBHHAH O HHHBHHHHH
HAHHBHH A O HHHBHHHHH
HA#H#HHR A HUHHHB### o Ho#o o Ho o HoHoHo# #y#
HHHBH | #UBHHGH



#i#t##H#oHo o # HYH#
H#it#H#o # UHBHHHBHH TR HYH#

#Hit##H#o HOHBHY#

#Hit### #UHBHGH AR HB#oHo oo to#t HYH
H#t##HHo HOH#HYH#

H#tHH o HHEHYH#

H#i#H#Ho #OBHHYH

H#it#H#Ho HORHHYH

H#t##H#o HOHBHYH#

Hit## o HOHBH T



Hit##HoHoHo# HeHSH#H##HoHo KAQo#H#HSQo #H#H#H Qo #HHH Qo HHHOPHHHHHHHHHH o HHHHHHHE?
HEHHH DHBHH R LY ALHH OA#YGH#



He##HoHo ot HFhHSH###Ho#HAKAQL #H##HOQO HHHHQ H#HHO? o HEHHQBHH########0#UUUUUUOD?
HHHBHYHHBHHBH D



Hit##HoHoHo#t HeHSH#H#Ho#H 1800 #HHSQo #HHH Qo #HHH Qo HHHOPHHHHHHHHHHo T T T T Te?
HHHBHYHHBHHBH D



Hef#HoHo ot HFhHHHH##0#ALAQo #H#HQO HHHHQO HHH O PHHHHHHH o HHHHHHHIH O HHHHHBHO D H#E
HH#YHHAHHBH L



Hef#HoHoo# #hHSH ##Ho# MAQo#HHSQo #HHHHQo #HHHHQo #HHOHAH##H  ###o#333333072##
H#YHHBHHBH L



# #itto#oHo#t  HLHSH
###o #amAQo ##H# Qo HHHHQo HHHHQo HHHHQHHHHHH
###o#33333I3A?HH#HAH Y HHAHHAHLH



#
###HoHo#o#  HAHHE#HBHo oo HoHo HHBHH#HBH o #HHBHo #Y VR



HH#YHHAHHBH D



#H#H#o oot HURHE



#H#o#o oot o HHHHHRH



H#tHo HARH B HY YHEHBYHBEHBHH LS






##HoHo#o#  #HAAHH#HFoHoHo #o Fo HBHBHHBH A o BHABHo #Y Y HEBHEYHBHBHHBUH



#i###oHoHo# HAHHE#HBHo o FoHoHo #HBHH#HBH T o #HHBHo #Y VHABHEYHBHB#HBUH



##t#H#Ho#o o # #ABHE#H#Ho o FoHoHo #HBHH#HBHH# o #HHBHo #Y VHABHEYHBHBHHBUH



##t#H#Ho#o o # #ABHE#H#Ho o FoHoHo #HBHH#HBHH# o #HHBHo #Y VHABHEYHBHBHHBUH



##t#H#Ho#o o # #ABHE#H#Ho o FoHoHo #HBHH#HBHH# o #HHBHo #Y VHABHEYHBHBHHBUH



##t#H#Ho#o o # #ABHE#H#Ho o FoHoHo #HBHH#HBHH# o #HHBHo #Y VHABHEYHBHBHHBUH



##t#H#Ho#o o # #ABHE#H#Ho o FoHoHo #HBHH#HBHH# o #HHBHo #Y VHABHEYHBHBHHBUH



H###RoHoHo# HYH

HHHH O HOHHHHBHHIHHE 0 T T QR HGHHHAS AHEBHAHHHHHHEo HHHHRHE | QHHHBRH
Wt HHHHH N AHH BHHHHHH 0 HHHHHH O QHHHHHEY HHHHHE A N BHIHHH R 0 I QU H
WHHHHH AR AHHBHARHHHHHHo #OP=

XEQPHHHHHHHHHH I



#H#H#o oot H#UH
HEHH RO Ho HHBHHB R O BB | QHHHHEVHIHHHHE A AN B H B o Ho o Ho o #o# | #XHD#



H# LHBHHHHHHA AR DHWHWH [ BWHWHCHCHCHCHCHCHCHCHCHUHKHHHHHHHHHHHHIHHHHHHHIHH
HitiHH O HHH AR 0 HHHHH |
HHH QB A o B " B HH AR At o S QU B A o BHHHH S HH S AH B A o #EE R
UHHHHHH OHHHHH N O HHHHH QHHHH I AHHHH Do HHHHHE | I QR O I (HHHHEOHHEH Do HEHHEH ) #1
HHHOAHHHHH AR D HEHHH ¥ HHHHHOHEHHH AR O HEHHHEHERHE ORBHEH AR O HEHHH | HEEFHOHEHEEAR O HEHHH -
Hit#HRH QAR o HHHHHE | BHHHB AR AR #REHY/
HH#RH QBB HHH AR BHEHH OB AHAREH A o HER B L HEH AR S SR HH A o BHHHHD #EHHH AHAR R A o HHBRH U HH
HHARBHHH A BEHHH ARBRBH AR EHRE DN o BHER R SHHHHH A # B At #EHHH OHAR R DB H RN o BHHEHR T #H3##d
HHHHHAH D HHHHH SHHHHH AHHHHHAH 0 HHHHHOHHHHH AHHHHH AR 0 HEHHH | HEHHHOHEHHH AR 0 HEHHH ) HE#HEAHAH
HH AR o BHHHH<BHHHH AHIEE A o I S B QB S H AR 0 BHHHES S O H A o HEEEEE?
Hit#HH AH#H AR 0 # ¥ HDHo #H#H L HHH B HHHH T HH R H
HHtHBHHHHQH AR AHHH AR A o HHHH AR B HHH A BB Ao #EHHH BHES R OHHH#H AR o BHH#HCHBHHHA#HAR## AR
HH# R DY HHH S AR HHH A 0 BHHHHEHBRHH ORI N 0 HHH R PSS HHH QRS S AN o RS GHAR R B HHH A o H#H
HHHB RS A A o HHEE S TR QB A o BHHHH I AR N o #HH K S A R At #EEHH L
Hit#HHH A HH AR 0 HHEHHMNB S HHH A HERHH Ao HERHENHEH R QB HHEH AR 0 BHHHHOB B HH A HAR R Ao HEER B HPHH#H
HHA#HBHHAH O HHFHIQHHHHH AHHHHH AR 0 HHEHH R OHHH Ao HHHH B SHERHH AR o #HFTHEH#EA
R A o HHA U HHH R AR A o B HHHVHE R QR DN o BHE WS HHH A R At RS XHH R A H
HHAHO HHHHY B O N O HHHE R QBN O I [ #HEOH R Ao HHE\
HHHHH ORI N O R | R D 0 HHHHE N QU D o R O# B A # X HDHo ###
1##H#H BB B U RIS YRS YR S SR S YR S S H R S SRR RS d# R AR
HH#R R A HHHR AR HHH AR 0 BHHHHDHAR S A HHHEE N o HHERR CHEHHH AR At R AHAR R BB HHR Ao B HH
HHCHBHIHEAHHHIF Ao HHHHR T HHHHH AR A 0 R QHHH AR D o HHHEF N AH D HHRE L
HHHH QRN O I ] SR D HHRHE K QD o B L QR Do I
HH QUMD 0 BTN ORI DO R OBHHEHH AHHHHE N 0 HHHHEDHAHEH QR N o I QH### 1
HitHHE AH O HEHHE O HEEH AR HHEAR D #HHHH SHERHH OHAH A o HEH T U HHH#H B HH AR BRHEHH USSR AH#H
HH# Ao HHHHHV B OHHH A HHHH W O# AR O #HHHHHEXHEH QB A o Y R A
Ho HHHHR ZHHHHE QR DO I [ R N o #HHRE |
HEHHH ORI N O} SR DO HHHEE ~ I QR D o S O H I Ao # X HD#Ho #1#
1###H BB B HH TS HH I S HH P S SR S SR SR S H o R H A # R AH O
HitiH o #H#H R AR AR 0 #HH#H0 R O HEH A o ##tH#H o BHE#H A B AR 0 #EEH#H o #EEE B ## A o H#H
##o
HH#RH OB HHHH AR o B o B H AR A o HEER B o HHAR R QS SR HH A o o RS AHAR R A o HHER o B3
HH AR BHHH AN D HEHHH 0 S R NS o ###HHE o BHHHH A RS HH AN #EEHH o HTE BB A o H## o #H###d
HHHE A o HHE o BHEH A AR 0 #E o R O HEHEE N o ###HEHE o BHHHH A At #8310 A #H
HitA#o HH#HH o HHEHHAHE Ao #TH o B A HEH#HAR o #HH#Ho B HOHEHHEAH o #EHHEo B A B H#HA
Ho #HiH#HHo #HTHH OHHHHH AR 0 #H#H o B HE A HEREH Ao #HTHH o #HE# OB HH#H AR o #H#H#Ho BB HHAHBRF Ao #
Hitt o BHHHH A At - 0 R B A o B o B EHH AR A o S o HHH R QBB A o HHHH
Ho #EHH A HHEE A o HEEHE o BHEH R QR At # X 3 D o H#HE LS B S R
HHHBHHHHHH RS HH P HH R HHEH AR HEAR L BHEHHE | B OHEHE A o HEHHEE
CHHHHR AHHHIH N 0 HHHRHEHRIHHH ABHHHR N O B QR AHEH N R QRN o R ##
HH# ARSI AR 0 BHHHH SHARHH O HHHARE NS o HHHRE  HHHHH AR A S HORRR QB HH RN o BT S HH
AHHHH#R D o BHEHE BB HH AR A R —H R QBB HHH A o B HH -
Hit#RH A HHH AR 0 HHHHHOR S HHH AR AR Ao BB B HEHBE IS HHEH AR 0 BHHHH © #REHHAHARE A o T HHH
HHABBHHH AN D HEHHH 2 R BB A o BHEHHE S S B A BB Ao 7R
T HHBHHOHHHE N O U O N o HHHHE R QB D o I - HHFHEOHEH D HHHHEH, #1
Hit#HAHHHHHAR D HHHHH L R HOHHH A o HEHHHE O HHEHH A HHHHH AR > HEHHH OHEH A o HHHHHEGHHHEH
O##HEE NS O HH PSSR A A 0 RS H I QU A o HHHHHE ¢ B AH B A o #XBDH o ##H L #HHH
HHH YIS YR SR S S Y Y AR A B A o
An#### d# 7R Ao HEEH AR H B QB HHEH AR 0 B HHHH AR HH A HER R Ao #TE R A # R AR H#EAR 0 #H AR
HHHAHHRHH N 0 HHH B QB D o B CHEHHHAH B N HHBHHERHHHH AR N o HHHHHEHH I
AHHH#E N o HHHH R EHHHHH A BB At 0 B E S QU A o B HHH T # U A A o #tRE8 TH R A B
HH# Ao B T R AR DA o R8T HEH R QB SR HH AR o BHHHHD RS AR A o #HR NS SR A B H
Atto #H##HOBBHHH A H#ER B AR o HEEH O #H#R A B H## AR 0 #HH#HO R BB H A HHH B A o #EHBH OB ###H A #HH#H##AHD
Hit# RO #HH# T AR HHH AR 0 BHHHEX BB O HEH R A o #HHH RO HH#H A B E S # AN 0 #E B HUHHRH H# A o HH#H
##0###H# RS # 7 Ao #E## 7 DR d B EH# 7 AR o #E# B DB H RS AR HH B A 0 BEHHEY #H B S AR EHH B A 0 #EHHED
HH#RH QBB HHH AR BHHHA R AHAREH A o X B DH o #HH# L B HHHH ISR H S SR
HHUH BB U RIS YRR S HH I AR S HH B AR At o RS AHBH B QS S H#H AR o B HH AR S # R AR
HHHRH AT AR HHH AR 0 BB HH AR ORI DY  HHH R QS HHHH A HH AN o RS HRH I B A o HH#H
HHCHHHRHAHBHHH N HHBHH ORI HHH AHHHHH NS 0 HHHHH CHHHHH AR HHHH N o HHHHH CHHHAH AHHHHH Ao HHRH#E



HEHHH AHBHHE D O HHBHH LHHHHH AR O HHBHH THEFHH QR N o BRI THHH OB DN HH AR T HH
HEAHBHHH D 0 HHHHH OHBHHH AHHHHH D o HHBHH T HHBHH AR N O R HOHHHHH AHHH## Ao #HEFHOBH###A
HEHHH D 0 HHHHH OHHHHH AHHHHH N 0 HHHHHOHHHHH AHHHHH N o HHHBHOHHHBH OB HHBE N - H - R A # 8
HHAHO HBHHH OHHHHH AHHRHH N o HHHH U QB D o BHEHH QRO Ao #HRHH BB A BE#RHA
HoHHBHH UHHBHH QRN O HHAHIY HHH QBB N o #HEFH DR OB R DN o BRI H IR A Ao #
x#D# o ##t# LEHBHHHBHH AR HH TR HH BT T TR TR TR TR TR R R R
HHHHH N HHBHHH R QB D o SRR OB N O B AR N o HHH R A B
HHAHO HBHHHH B AR N O B QB D o B HHH R O N o BRI A BEH#RHA
H#o#HBHH HEHHHAHBHHH DS o HEHHH

HEHHH AHBHHR D 0 HHBHH B AR A o # I



Hit#HRHH AHHH AR A o HEH R

Hit#HHH AR 0 HHEH R HHE AHBR B Ao B HH P OB HHEH AR o BHHH PR HH A H AR AR o T
HHARBHHH DS YIS QR N B S QR At o R OB N o B
HEHHHAY 0 HEHHHR SRR AHBSHHAY 0 HEHH PR SRR A HBSHHAY 0 HEHH TR HH IR A HBSHHAY 0 HESHHR SRR dH#7H
HitAto HHHH#H TS HH A HEE A o HEER S HH P A B HHHH AR 0 B HH PR H A H R A o #TEE S DB HHHA
Ho BB OB H AR 0 BHEH R HHH AR Ao #X B DH o ##tH L B HHHH TS S HHH S HH
HEHHHBHH PR B H PR B H PR S H AR SR AR HH AR HHAREY  BHH#EIHBREEH AR HEEREHH |

HEHH# AR At o BH#RS " RS HH A B HHR S Ao BHER S HHR S HH A H RS Ao BHHR S SHESHH A RS Ao HH RS
WHHHHH AHHHHH N O HHHHH QHHHH I AHHRHH N o HHHHE | R QBN o I (R AHEH N HEHEH ) #1
HHH OAHHHHHAH O HHHHH ¥ HHHHH OHHHHH AR O HHHHHHEHHH OHEHHH AR O HHHHH | HEHHHOHEHHH AR 0 HHHHH -
Hit#HHH AHHH AR AH o HEH IR | BHHHHABHHHHARC #HEHE/

Hit#HH HHH AR 0 HHEHH OB HHH AHBHHH Ao BB L HEH R OB HHHH AR 0 BHHHH 2 R HH A HAR R AH o HEERHH SHEH
HHARBHHH AN S HH AR QR N o HHHH R S HHHHH A RS A 0 S H OHIE - B N o BHHHE T #H4##d
HHHHH A HHHHE SHHHHH B AH o I OHHHBF AHH#HHH A HHHHY | HHEHHOHSHHE A HEHHE ) #EHEH AR
HitAH o HHHHH<BHHHHAHER AR o HEEH = HEH A HHHH AR 0 BHHHES B HH O HBH A o #EEEE?

Hit#H#H# AU ## AR 0 # X} HDHo ### L HHHHH SR S HH S H R S S S H R H H R
HAHHHBHHQBHH AR RSB SR AR 0 HHBHHARBHHR AHH B H AR 0 #HAHHBRESH A B H AR H AR 0 #H AR HCRESH#H BB H# AR HARD
HAHHHDHHH RS AHBHHHAY 0 HEHHHEHHH RS AHBHHHAY 0 HEHHHFH RS A HBHHHAY 0 HEHHHCHEHAH A HBHHHAY 0 HEtH
HHHB RS HH A A o #iHE THE# AR HHE AR 0 #HH#H RS O HEH A o #HH R KS S H#H A B RS HAH o #EBHHL
Hit#HH QB A S 0 BHEHHMNB S S HH AHB R A 0 HEREENHHHE QS S HHH AR 0 BHHHHOR S H A H R A o HHER P H#H
HHOHHHHHAH D HHHHHQHHHHH AHHHHHAH 0 HHHHHRHHHHH OHHHHH AR 0 HHHHH SHEHHH OHHHHH AR D HHH#H THE#H#H#
HittHHE Ao # U ##H T AP AR 0 BHHHHVHB R OHEHHEAH o HEA WS HHEH O HH AR B XHER R AH#H
HHAHO HHEHHY B O N 0 HHHE R QRN O B [ R OH R Do HHEE\

HHHHHH QR N O | SR N B N QR D o B AR Ao # X #DH#o ##H
1##H#H BB B HHHH T HH TR HH T HH T R H R I R HA##R AR
Hit#HiH# ad#HHH T AR HHHAR 0 BHHHEDHBRHH OHAH B A o HEH B CHHHH#H A B HHHH A #HEHH A HAR R H#HH A o HH#H
HH QHHHRHEAHHIHH Nto HHHHEH T I QRN 0 B QU ORI Do N R D o #H L
HHHHH AHHHHH A B RN O HHH R K QRN o R L QR D o SR
HHAHBHHEAH O HHFHENHHHH B QB Ao - OR B OHHHH Ao HHHHB DHIHHH # B AH o #HHFHEQHEH#E
Hit#HH A O HEEHHE C HHEH T AR AR D B HHHH SHER B OH#HE A 0 #HHHE U S HH#H DB A #RBHH U R DB #H
HH A HHHHV O A HHHH W OF A 0 #HHHEXHHH QB D o Y O
HoHHRHHEZ HHHHH QR N o B [ OO HHH R |

HHHHH ORI N O I S S R D HHHE ~ R QD o S o O H B Ao # X HDH#Ho ###
1 #HHH BB HH I I S S S Y S S o R H R A o
HittHHE o HH#H T A HHHAR 0 HHH#H o O HEH T A o #EHHHHE o BHEHT B HHAR o #HEHHo #TEH OHEH Ao H#H
##0o

R QY M A S o BH 0 B H AR A o HE R o HHH R QS S A o S RS H R A o HHEE o HHH
HHQRBHHH AN D HEH 0 S QR N o o B HH QRS At o R o S B N o ## o B
Hit#HH AH o #HitHH o BHEH R AP AR 0 #HH##o R OH#HHE A o ##EHH o BHH#H B HAH o #REHHo #TER A H#H
HitAto HH## o HHEHHAHEER Ao HE o #HBE A B H#H AR 0 #H## o BB HH A HEE A o #itH o #HBSE DB H#EA
H#o## o HEHHH AR Ao #H R o #HESHH QSRS Ao ## R o #HESHH AR Ao ###H# o #BSH# A ##R S Ao #
H#it##o HHHHR AR HR S H AR 0 RS H 0 B H# R B HR S H AR 0 ##HR S # o B ## R B H RS H AR o ##HRH# o B ## R A HH R H AR 0 #itRH
Ho#EHHH A HHEE A o #itHH o BHESH AR AR # X 3 D# o #HitE L HHHHH S S H BT S SRS H R
HHUH RS HHHH IS HH RS SRR SHBH AR H A L BHHHH | R AHHHEE NS o ##HHEE

CHHAHH AHHBHH N0 HHHBHEHHH QB N o ORI R N 0 R H R N o #HHHH | #
Hit#HAHHHHHAR L HHHHH SHEHHHOH#HBH A HEHEE  HHEHHA B HH AR BHHHHOR B AHHH A o HHH T O HHH#H
O##HEE NS O HHHHHE BB A B A o Y~ OB A o HHHHH -

HHHR QY HHH AR o BHHHHOR S HHH AHB RS A o IR HEHBEE OSSR O I © RS AHA A o S 3
HHtABHHHHAHD HHEHH 2 TR HFH AR o HHEHHE S #HHHE BB Ao #HER

" HHBHHOHBHHE N O H R U AR N o HHH R QB N o B - B OB N HHBIH, B3
HHHABHHHH AR L BHHHH L S ORI N o HEHHE O U HHH A B H At o SR S OB N o B EHHHH
d#####AY 0 HEHHH LSRR A HBHHHAY 0 HEBH TS HH B A H B HH AR 0 HEHHH ¢ BHH R HBEHH AR #XHDHo #H# 1 #H#H#
Hit#H BB H RIS YR S H R H H R S H R H R S S AR A H AR o #HHHH
At ## AR Ao T A A B S HHH AR 0 B H B AR A H R A o #TEE A A B AR o #HH## AR
HHH AR NS 0 R EHH R QR D o HHHHH R AH AN O HH I EHHHHH ABHHEH N o BHEHEH R
d#####AY 0 HEHHHEHHH# RS A HAHHHAY 0 HEHHHE S HHBH A HBHHH A 0 HEHHH T #H#BH A H B S H A R # T #H#H AR JHE
Hit# Ao i T S HH A HE S Ao R4 T HEH B QBB HHH AR o BHHHHD RS R A o NS A B #H
At #H#H#HOBBHHH AR A o HHEE S OB H R A BB AR 0 B HHOHB R A HHHE A o #HH AR OB HH#H A B4 #AHD
#it#H O #H#H A HHH AR 0 HHHHEX BB O HEH T A o HEH RO HH#H A B # AR # R HUH BB OHEH A o H#H



#HUHBHHR AHB D o R DRI AR O X H <HOHHHHHBHH IR
HHHHBHH RS



HHHHHHH HHoH LHPHIHH OHHHHHHI OHHHHHHHHE (HHHHHOOHIHHHIO (HHHHH#
OHHHHHHHHHHH R

OHHHHH (HHHHEHS HHH T QU O o HHHHHE R R # HHHHH
# # o R R QR QR Y Y HDHH

B U ZO T HUBHHHHEEHHHE O ORI o HHHEEHHHHE



###d#################i]@ﬁ OMDP?_##### * HHEBHA IR O BRI O R R
Wt HH Ho B AT o T o HHPR R QB HHHHH IR H#E? | HHBHHHHHHE? (HHHHHHHRH0? ) HE BB HHHHO?
MH#R#HBH I #O#L#NHEH T # HMHFHCH - #LH2HTHAHOHDHWHE #SHEHT #1#eH SHHHHHHRIHIHHHHHA###UHT



Ho#HH#H#HHE

OHAH#HHH XHHHHEXBHHHH LT e # CH L et r #HHHH T HHHHH T HHHH R HH T
HHHH R R R O T HH B HH B HH I
HEHHHROH O BHH OB OWHHARHH R HH U B HH PR H PR H PR H PR H P H TR SRR R R R R
HAHBHHAHBHHBHARHBHHAABRHAH AR AR HRA AR HAH AR AR HRA BB BH AR AR HRA AR BB HAABR BRI Q



HHEHHHHH | HHH DIHHHH OB XHHH R R D Y R R R R R R T



##U0



Hith ' B H B HH

HEDH#H | B | HHHQHHHOBHHHHHHHRR | # ' # HHE R R
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
HEHHHBHH AR H AR H AT TR R R R R H R R H R H R H R H AR HERY VY Y
HHBHHH R R R # T T T#
HEHHHBHH PR H PR H PR H PR HHHRHHAR T #1 R a# | BHHH RS H PR H PR H PR H SRR SRR SRR R
HE#HHBHH AR HH A H AR H TR AR TR TR TR TR TR TR TR R R TR TR TR
HEHHRHHRHH T T THHH B N T # LHQH LA
HitHHH R QR
HEHHBHH B L T THH RN T # Lot VBB
H#HH R H AR H AR H AR H TR TR TR TR TR A H R R T O# OH B R H AR H TR H TR H TR H R
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HAHHHBHHHHHH TR HH TR H T T TR TR SHAH O Y Y HHBHHH B HH TR HH TR HH R
HiHE NS r# 1 alt L HH T T Y Y #H
HHAHBHAHBHBEHFH R H BB BB H BB H R R R R R R A A R R
HHAHBHBHBHBEHFHHHH R HBHBHBHBHBHAH B O H I HHHH B H B H B H B H B HBH B H B H R R R A BB H R
HEHHHBHHHBHHHBHH AR BT TR TR TR TR TR TR
#t##H##HENGL I SHE#HH##H#HHBHHHBHHHBHHHBHHHBHHHAH#PRIVAYHFC-L2740DW Ser ies#H##H#HHHA?
HHAHBHBHBHAH |

HitHHHH OHHHAHHHRHHHY HitH o B o it B o #itHo o #itHo # i o T | ARHHwR e #DH#H
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B H B H BB H R R A R RH JHORNAENH B HAH B H B H I HEH
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# | #H#oHo Ho #HHHYH#
# | #HH#Ho HOHAHUHAH | # o HoHo Ho #HDH #HYH
#" HH# } HORBH IS



#" (i~ H~H~ TR YH
#" #Hi#~HSHAR NS Hit o #~H~H~HME Hy#
HHHHHOH HHHUH



HHt#HHo o Ho HHHY #

HHtHHHo #DHIHGHHHHHHHEO #o #o #o HDHM#
Hy#

HSHIH H© HHHHGH



HSHHH~H~H~HHHYH#
HSHHH~HDHUHUHHH S H 0 YU~ H~HMHM#
Hy#

HOH o H NG



Ho%HHHo Ho Ho HHHY #

HOHHHHo #DHHHGHHHIH o #o #o #o HDHM#
HUHHHEHIH Y o #~# | #~Ho #SHo Ho HEHME
HYUHHE #oHo#o# Ho HOH R Ho Ho HHING
WUt (HHHOHHRE #RIEK# Lttt # THMH
HYUHHHE ) HHENENEMEZH T # [ #OHNHMHMHM#
HHEHHE) #



HMBhtHH * HHENHENH\HZHT # [ #MENHEMH#MHMH

HUAHA+BHHAMBEMEMHEMHMHAMHEMHEMHEMHEMHEMH

H#Hatt#t , HHAQHMAMBEMAMAEMAMBH AN HHE - HHAQHNANHNAMAMAMAHAUHH . HHANHMEMEMBMEMBMHH BUHHH /
HAHQHTHTHTHMHMBEMHRHUH B H OHBH QHMEMAMAEMANHENHUH UL B H B H LHBHNHMEMAMEMENSEME R } # (#LABHTHOH#

@HQH#BHBHBH # # #*# # HUHHHHHHHHHAHH Hitii HEAMEHEHTE  BHH LSRR HEREEH T
Hit#EARH #Hittt  HEHHEAHH
#Hit#  HEAHARBHHR HHEAHARBHY  HHBHUHBLUHHR HHHCHHH#RY  # HHHBHHBHIHH

HHHHH I HEHHBHOXHHHOHB OHHBHHHHHHHHRHHHD  HHHBHHO (HHHHE  OHHHHBHHHHHHHHHHHH I
O##HHHBHHHHHHARH OXBHHC



O##HH R HHHH

HHHHOOCHHHOH QAHoHHIHHE  HHIHHXHHIHH O HPHHH O HPHIH ¢ HHHHHAD

HitHHH  HHURHH IR OHHBHH IR H ZHBH Ko HBH CHEHH OB #H# | #AHBHHHBHH AR QU AR HH IR HH IR
HEHXBEY ALONCLHD (Q#1 ~HHHHHHHHHH LHHHHH OHHHH (HHHHHHHHH A #H R <#+##Cbavis:

can reduce by installing sop's etc<#####



# | BRI S ST L XHHHHOX#HHC



O##HH R HHHH
HHoHH O CH#H 0 HORAH 0 HHIHH ¢ HHHHHXHHHHH O HPHHH O HPHIHR  HHHHEDHRHHH § HHHHHHHH OHBHHIH

HOHHHY HHHARHHBHH AR OHM R | HARHHBHHHBHHQRHH R H RS H#RHHYH2D (U#Mo<k#oCo\
Hit ¢ BHHHHHH L HHHHH OHBR R HHH AR HHHH T <####cbavis
0bso/INVENTORY <#######o HH##HHA#HH# 1Ho #HHHOD HHHC



ORHHHHHBHHH

#HO#HONH#HO HO ( Atto##H#H#HE HHHHHXBHH###O HYY AHa#Y Y Ao HOHHH HHHIHEAHOHHHHRHHIHHHORBH?
HH R BHBHHBHHOHBHHHHBHNBHHUHRHEHR  HZHHHA RS | HAHBHHBHHHH A QU B H B H B
#H#HoHO | 1#o FRBMYH : #O##H o #HAHHHH IHHBHHOHBHH (HBHHAHHHHBHHR SHAHAH#H<#%HHABaVIS,
Christopher:

sop

speculation

<##H#H#HHH SHAHHHRH CHAH SHF o HHARH Lo #HA# O HAHC



O##H R HHHH

#HHOHH ONH#H 0 HOSAHD HHHHIH ( HIHHHXHHHHEO #Y Y aH 0 #) Y At HO#HH ( HIEHHHRHOHHIHHHIHHH I OHHH?
HEH R BHBHHBHHOHBHH R o BHHUHRHER  HZ#HHAORBHE | HAHBHHBHHHH A QU H B H A 1
#H##8~0 VA 2 Ca# Lo #Ha #HH  HHHHHAH L HHHHHOHHHR ( HEHHBHHB R HH CHERHA##<#D##BavVIS,
Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####### sttt #att it CtHo B H#HHHH##HH#####BavV]sS,
ChristopherL#######p##iH##cbavis #######H#######Bavis, Christopher L######



HHHHHHHICDAVLS  SHHETHAHHHQHHHHHHIV Lo HHbo I LR A
HHHHHHH

BT R TR QR QR T H DHH R E A QR

B HERHHEHZO T H U (R THHP D  # s



###d#################i]@ﬁ OMDP?_##### * HHEBHA IR O BRI O R R
Wt Ho i AT o T o #H R AHH T T T T T Tae? | ### T T 111 fo? (#H#####HH#E? ) HitHH B #HH#HHE?
MH#R#HBH I #O#L#NHEH T # HMHFHCH - #LH2HTHAHOHDHWHE #SHEHT #1#eH SHHHHHHRIHIHHHHHA###UHT



Ho#HH#H#HHE

OHAH#HHH XHHHHEXBHHHH LT e # CH L et r #HHHH T HHHHH T HHHH R HH T
HHHH R R R O T HH B HH B HH I
HEHHHROH O BHH OB OWHHARHH R HH U B HH PR H PR H PR H PR H P H TR SRR R R R R
HAHBHHAHBHHBHARHBHHAABRHAH AR AR HRA AR HAH AR AR HRA BB BH AR AR HRA AR BB HAABR BRI Q



HHEHHHHH | HHH DIHHHH OB XHHH R R D Y R R R R R R T



##U0



HEH B HEEBRE B

HitA# | #itt | HEHQHAHHORHHBTHIE | 1 # S B R R R
HH R R R H R R R H R R R
HH R R R R R H R R R H R R R
HHH BB R R R R R R
W HEH R R HEH I H B H HHEHHEY Y YV
HH R R R R R R A R R R R R T T T #
HHHHHHHHHHHHHHH B HHHHHHEAR T HLHa# LHHHH
HHH R QR R R R R R R R
HHHHHHHH T T TR AR T # 1 a#t LHH R
HUBHBHHHH BRI R R R R R S R R S R
HUBHBHHHH B SRR RS ] T TH B R B SRR SRR H SRR AR T # 18 a# L HHHHH SRR TR
HHHHHHHHHHHHH R R R R AR HHHH R R R OH OHHHHHH
HH R R R R R R R R R R H
B HEH SOV Y
BN T # 1 aft LIHHHEHEHEHHEHHEH HEH ) Y S
HH R R R R H R R H R R R H R
HHHHHH R QR H
HUH BB R R R R R R
HHHHHAHENG L I SHARHHHHH BT I HHPRIVAY#EC - L2740DW  Series#######?

HHHH R |

HEHH R OHHIHHHIHHEY tHt o #iHEo #HEH 0 #H o HiHEo it o H# o HiHn BHEIH I HIHIHHEHHEE | At wHe b #H
HH A R R R R R R
HHH R R R R R R H R R H R
HUBHBHHHH B R RS R H R R R R R R R R R SRR
HUB BB H B H R R R R S R R R
HH R R R H R R R R R
HHHHHH R JHOHHH N
HHH BB R R R R R A H R HHHHNHOHU#SHE
HUHHEH HHH R R R R R R R
HH R R R R R R R R R R
HH R R R R R R B R R R
HHH R R R R R R R R
HH AR R H R R R R
HUB BB HH B HHSHHHS R R R R R R R S R
HUBHBHHHENBWECHDH O MBRHHHHHHH BRI HH S H RS SRS R RS R R RS R
HHH R R H R R H R H R AR |
H" #EH QB HHH B XH#X#3333330733333307

Hito HOH o HHHHIHHHHHHIHHHIHH < SHHHHHIHBUBHHHE T #



HitiHiH# THHH T (T SRR
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HHHH I R T D HH
HHH BB YR U YR Y I
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUHHIHHHHHFHPHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHRIH | HHHHHHEHEH IRV H#

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHEHHHH O # L HHHHHH R 0 o HGHURBHEH | B QHHHHEURY HHHE HH DHHH ADHH AHHHH R ¢ #Y#
HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHH Y AR 0 o HINENHHHEH | NG Y HHDHHH ADHH NHHHHEHHHEDH Y #
HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE Y HEHHHUHHHEHHE ~ H~ O WHHHHE | WS Y #H DR HHADHH A HHHH AR Y #
HHHRRAY HHHHHHHHHHH DY #

HHH  HEHSHHHYH

Hith



Ho# x##HUH##H#H o Ho #oHo Ho HERYH

HEHH RO HCHHHUHB AR O Ho HVHWHHHHE | BB VR HEDHBH ADHH AHHHHHHHHH RS Y #
HEHHH N Y #

#H# HEHAHHHUHHHHH



#o#o#o o ity H

#HH##Ho HUHHRYH

#HH# o #RRHHYH

HHHHH Y HHHHH U~ H~ O XHHHHE | XY Y HH DR HHADHH A HHHH R THY #
HHHHH DR+ HHHHHHHHHHHCHYH#

#it# H#HQHOHHBYH

#it#



HoHERHEY#

Bt # T HHHH

B Ho R R DR - OV RN~y
HHHHH L #



HHHLHH B~ H~ RN AR #
HEHHHDS | HHBHHBHHBHHCHY#
#H#



Ho#THHY#

#Hu#Ho # THHHUH

Hit# o Ho HEHH TR RS TR HEYHEBHH AR H AR H AR ~HYH#

# HitH Y HEHHANHHH HHH~HoHMHWHHHHE | # HHHHHHHHWSEY Y HEFBHYHHD  #HAD#HA#YH#
# HitHo # | HHHHHHH HHHORYH

# HHHOHBHHHYH

# #



Ho# sy #

# HHoHDHHHUH

# #HtHoHo #HERHIHR Hit# Y HBSHH BB
HHYHBHBHBHIHEH #HitH~#yH

#

H#it# Y HDHHAUHHH

Bt HMBWH R | #
B WA ##D
HHADHHARY#

#

HHEAH | Y

HHHOHYH

#

Bl Y

HHHREYH

#

#



#Ho#N###Y#

#

HHta HOHHHYH

#

HiHo Ho HEHHHHH

HEH Y BHHBHH R B

HEH~HUH B} H~Ho IR | Y B HHY Y ##
HHYHHDHHHADHH AHUH



H##HH#~Ho Ho #HHH#YH#
#H#



HoHORHEY#
Bt HOMHHGH
B o BB SRR B~ S



#ith } #~Ho HMENH# N ~Ho Ho #HHYH#
#






HoHORHEY#
#



HHto HOHHHGH
#



#H#o o HHAHBHE



Hit } T S



HHE~Hy#

HittHo BHHH A

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD H#HA#D

HHAH DR AHHHHHHEHWHEH THHEHY HHHHEY Y Y HEHHE) SHDHHHADHHH AHDHHHAHDHAHAHDHHHAHD
HHAHQHHHD

HEDHDHHHAHUH



#it#Ho #oHo HHHYH#
##



HoHOHHHUH



#ittto #o Ho HEHEH I BRI S o R EDRh# v gHwHwH O h# L ### Y #
#H#



#o#UB#HUH



HitiHo Ho Ho S ) BT R BT DH QH r #SHEXHB LHSHSHURHHYH
#H#



#a#U###UH



#ittHo #o Ho ST ) T R o # Y #
HEHHHUBDHHHYH
#H#



#o #UHHH%H



HittHo Ho Ho ST ) ST R o #%3H



HAHHHPHPHPHHHYH
HEHHHPHAHHHGH
HAHHHPHPHEHYH
HHAHABRHBHBIH



HAHHHPHPHPH #Hy#
#H#



HoHYHHHUH



HitfHito Ho Ho T ) HHHH Y T o BT CHY #
HAHHHCHHHBHHHBHHHBHCHYH#

HEHHHCHUHBHHHRHHHRHPHYH#

HBHHHCHUARHYH#

HAHHHBHHHBHHHBHHHHHBHYH

HAHHHBHHHHHHAHHHE HPHYH

#H#



H#o#PHHALH



HH o o Ho B ) B R o $ R o ol HORY#HB#1HE )
HEHHH O HBHHH QR VHBHHHHHDHHH ADHHH AHHHHHHHHHER Y #

HHHAH 2 # | HHHNH

HHHBH2HIH  HAHHBHH



Hotho tho Ho HIEHHHHHHHHHE B R~y #

HHHHE Y HEHHHGHHHHHEE~ 1 O HHHZHHHEE | S ZH DR ADHHHA R~ #
HHHHHE | HHHO?VH

HH R # - G

HH#HHo# # HYH

HHHHHE Y G~ 1 O HHHZHHHEE | B Z 1 DR ADHHH AR ~#
HHHH T Q%



HEHHHUHTHTE HY#
B
HEHNHHIUH



HHHHBIHIHIHHYH

HHHHO HHHHHUH R O R { B | B SRR { #Y VR HH DR ADHHH AR ~#
HHHHHCHHHHQYH#

HEHHH - HHHHHH

H###E - #NH  #yH#

HHt#H

HOHPHHAHUH

#####O#0H



HHHHE Y HHHHHUHHHEHE ~# © BRI Z HHHHE | B 2 HY Y HH DR ADHHH AR Y #
HHHHHF# | HHHEYH#

HHEHHH | BHHHEHH

HH#HH HOH  HYH

HHt#H

#HOHQHHHUH

#####O#0H



HHHUGHRHHE | HHH I HEH B HDHH#H#A#33333382#Y#

HHHHE Y HEHHHUHHHIHHE ~H# © B Z HHHHE | B 28 VY HH DR ADHHH AR ~#
HHHHHHBHHHEYH

Hit#RRoH HHHLH

H###ROHoH  HYH

#it#

#OH#r #HEHUH

####0#0#



HHHHHHEE R R DRI D Hho HhE 0 [
HHHBH R Y HEHHHHDHAHADHHH A IHHHHIH# THo HoHa# | HYH
Hitt

HOHSHHHBHHHHHHHOHY#

Hit#



HOH J HHHBHHBHIR | HHHHHHHHHHHHHAHDHAHAY#
HH#HE_HCHHHLH
HHHHHTHTHH B LU HIHH R N A B HH T HHR D H R Y H#



H#Y ) #DHHHADHHHAHDHHH AHDHHHAHDHHHAHDHHH AHDHHHAHUHBIHIHHE  H#THTHAH  #Y#H
Hith

#O#K##HUH

####0#0#



B - B HHDHHADHR AHDHHAHDHH A | HHHHE N #HDHHADIHHAR Y #
BRI GHHRHHHE H H R Y B #

HHH HHHEHEBRYVH

HHHHE Y HE BB~ o B~~~ Y HHHHHHH BN #

HHHHE L AR~~~ ~Ho Ho H~H~HHHEMEMEHHE #

B HOHBH R0 #o #o Ho Ho Ho Ho Ho # THMEMEHHE #

HHHHEY T BB o o Ho #~Ho H~H~H#~#M# HxHDH { ### 1 #HH H\

HUHUHC HEHBHO HUHE Ho HOBBHCHCHUHG H HoHOHOH # HOBOHUHOHAN #  HHHHE R 8
HHHHHHHH R SRR B BHRHSHRHHH R S
SRR HHHHOH IR HHHHE HHRRRHHHEE V#

# B HHHHGHEE o #o#o#oHofo #o Ho #DH Hy#

VB HOBH R | B~ H~H~H~Ho H~H~H~H#M# Hy#

BB HEHHER o #o #o #o #o Ho Ho #o HDHME

Hy#

HHEHE L © BB~~~ ~ o Y~ ~HMEM#

Hy#

HSHHEa ENHHHUHHHS o #o #o #o Ho Ho Ho Ho HDHMH

WU HHIHHH Y o t~# | H~Ha HEHo Ho HEHMH

HUHHHEHH o HoHo# Ho HOR Ho Ho HEHINE

HUHHE HHHOHHRE J HREKH Lo #THMH

XHHHOHBHOH B # #, # # HAHoHHBHITS ottty # HHHCHHHHIIT HHHHH



HEH  HEBDHBHERE  HEHHARH



H#H# HEDHAHHBHE  HDHAHHAHHE  BHEBHEBHERY BHECHHHNE # HHBHAHBHBHHE
Hit#HRH# 1 HAHHH R OHHHHQHH OHHHH A BB HHHHHHHHODHHHHHRO (HH#HHHR  OHHHHHRHHHHH TR HHHH
O##H#H#HHHH AR HHARH On #HHC



ORHHHHHBHHH
##0##6N###n#n&A#n#####&#####X#####n#yya#n#yya#n#6###&#####A#6###########6###?
MR BHBHHBHH OHBHHHHBH DHUHUHAHOH#

Ho#HHBHHOHHHY | HABHHHHHHHHHQHHHHHHHHHHHHHHY 201N #rooA QHHHHHHHBHELHHHHHE
ORHHH R HBH AR HAHHHHSHHBH#H#H<HU%H##Bavis, Christopher:

sop

speculation

<#H##H o TR o BHHSH A HEHH I HXHHRHOXHAHC



OHBHH#HHHH

Hito #HH# O CH#Hn HASAHD HHHHIH ( HIHHHHXHHHHED #PHHHH 0 HPHHHE ¢ HHHIEHE?

MR BHBHHBHH OHBHHHHBH DHUHUHAHOH#

HOHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHD 3TUY o ODo o 20 HAD_HH § HHHHHHHLHHH#IH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



O##H R HHHH

HHOHH ON#HH# 0 HHRAH 0 HHHHHH ¢ HHHHHXHHHHHOHY Y AR #Y Y AR HOH#H ( HHHHHRH OHHHHHHHHHHHOHAH?
HtHH#  HHARHH AR OHBRHHARH DHAHURHHOH

Ho#HHHOHIHE | B AHHHHHH QU HHH B HHHHHHSD [ | #UDo ' 0>? 1/ Bttt HH#HHBHIHELHHHH#H
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<###t##H##SHH#H#HH#aHHACHHo #HHALEXHHHHOXHHHAC



O##HH R HHHH
HHo HH O CH#H O HHBAH 0 HHHIHHH ¢ HHHHHXHHHHH O HPHHH O HPHIHR § HHHHEDHBHHH § HHHH B HHH OHBHHIH

HP#HHURHH [ HH#r HHAR OB | HAHH AR HH AR HHQBHH AR HH AR HHH
###00 #Co #An 0 O# CXHo #H# ( HH#H IR L HHHHH OB B HH [ HEHHHHHHH T ST <####cbavis
0bso/INVENTORY <#######o HH##HHA#HH# 1Ho #HHHOD HHHC



ORHHHHHBHHH

HHAHBOTHHHO# ° SAHD HEHHEn HEtHHH ( #HHE
#X#####n#yyé#n#yyé#n#6###g#####A#6###########6###?#####&########6########p###U### #
HOAHHBHOH#HHY | HABHHHHHHHHHQHHHHHHHHHHHHFFZ0 ANNR M3 # 18 7E - #ta HHHHBRILHHHH#

ORH#H R HHHAHHHH AR H R HHAHH#H#H<###Bavis, Christopher:

If you are on a VMI or Vendor Managed Inventory System try to find out how much of
this "Idle" Capital is guarranteed to be returned with out a

penalty . <#######o #HHAH#H#H R HH#H ( TARBH A H AR ##HBav]s,

Christopher r#########Hpi##icbavis #####H##HAH##H#H##BavVIS,
Christopherr#####ainsH#a####Bavis, Christopherr######



HHHHHHHICDAVLS  SHHETHAHHHQHHHHHHIV Lo HHbo I LR A
HHHHHHH

HHQHHE QR HDH##

B R ZO T H U G HH S 0 HHEN D HftH 0 HHHHHHH



###d#################i]@ﬁ OMDP?_##### * HHEBHA IR O BRI O R R
Wt Ho i AT o T o #H R AHH T T T T T Tae? | ### T T 111 fo? (#H#####HH#E? ) HitHH B #HH#HHE?
MH#R#HBH I #O#L#NHEH T # HMHFHCH - #LH2HTHAHOHDHWHE #SHEHT #1#eH SHHHHHHRIHIHHHHHA###UHT



Ho#HH#H#HHE

OHAH#HHH XHHHHEXBHHHH LT e # CH L et r #HHHH T HHHHH T HHHH R HH T
HHHH R R R O T HH B HH B HH I
HEHHHROH O BHH OB OWHHARHH R HH U B HH PR H PR H PR H PR H P H TR SRR R R R R
HAHBHHAHBHHBHARHBHHAABRHAH AR AR HRA AR HAH AR AR HRA BB BH AR AR HRA AR BB HAABR BRI Q



HHEHHHHH | HHH DIHHHH OB XHHH R R D Y R R R R R R T



##U0



HEH B HEEBRE B

HitA# | #itt | HEHQHAHHORHHBTHIE | 1 # S B R R R
HH R R R H R R R H R R R
HH R R R R R H R R R H R R R
HHH BB R R R R R R
W HEH R R HEH I H B H HHEHHEY Y YV
HH R R R R R R A R R R R R T T T #
HHHHHHHHHHHHHHH B HHHHHHEAR T HLHa# LHHHH
HHH R QR R R R R R R R
HHHHHHHH T T TR AR T # 1 a#t LHH R
HUBHBHHHH BRI R R R R R S R R S R
HUBHBHHHH B SRR RS ] T TH B R B SRR SRR H SRR AR T # 18 a# L HHHHH SRR TR
HHHHHHHHHHHHH R R R R AR HHHH R R R OH OHHHHHH
HH R R R R R R R R R R H
B HEH SOV Y
BN T # 1 aft LIHHHEHEHEHHEHHEH HEH ) Y S
HH R R R R H R R H R R R H R
HHHHHH R QR H
HUH BB R R R R R R
HHHHHAHENG L I SHARHHHHH BT I HHPRIVAY#EC - L2740DW  Series#######?

HHHH R |

HEHH R OHHIHHHIHHEY tHt o #iHEo #HEH 0 #H o HiHEo it o H# o HiHn BHEIH I HIHIHHEHHEE | At wHe b #H
HH A R R R R R R
HHH R R R R R R H R R H R
HUBHBHHHH B R RS R H R R R R R R R R R SRR
HUB BB H B H R R R R S R R R
HH R R R H R R R R R
HHHHHH R JHOHHH N
HHH BB R R R R R A H R HHHHNHOHU#SHE
HUHHEH HHH R R R R R R R
HH R R R R R R R R R R
HH R R R R R R B R R R
HHH R R R R R R R R
HH AR R H R R R R
HUB BB HH B HHSHHHS R R R R R R R S R
HUBHBHHHENBWECHDH O MBRHHHHHHH BRI HH S H RS SRS R RS R R RS R
HHH R R H R R H R H R AR |
H" #EH QB HHH B XH#X#3333330733333307

Hito HOH o HHHHIHHHHHHIHHHIHH < SHHHHHIHBUBHHHE T #



HHEHO#HHBHE L #



HitiHiH# THHH AR L H#



#m



HHBHAHBHAHBHAHOHHHAHHBHBHBHBH BT
HYHBHARHBHUAHBHHHHHA
HYRHBHAHBHEHIHHHHRH
HHAHBHAHBH HHHHBHAH
HHBHBHBHEH HEHHHAERH
HHBHAHBHEH HEHHHHRH
HHAHBHAHBH HHHHBHAH
BHAHBHAHBH HHHHBHBH
RHBHAHBHAR HHERHAHAHR
RHBHBHBHAH HHHE  #HAH
HHBHAHBHAH HEHHE

H#H#

RHBHEABHEHR HARHAHAH
HHBHBHBHBH HAHH



HiHtH

HHHHHHHE

HHEHHHHHE R

B R

B HHHHHH R S S
HHHHHHHH R SRR R
HHEHHHHH R SRR S
HHEHHHHH R SRR S
HHHHHHHHH R HHHHHHHHDR Y #

B AU FH A HEHCHCH A HHHHHHHHIHA Y #

HHHH THHHH R DR #

HHHH THIHHH R DR #

HHHHE DR KR #

HHHHHE JHHHE R D #

HHH  HDHTHIHHH R LY #

HHHHE D SRR DR #

B TH G D1 IR KHKHK R #

HHH HDHQHIHYH

HH O B GHHHHH O #o HOGH 0 B | HHEHHHGHHHHE #Y T HHHHY HHDHHH ADHHAHHHHHH H # o #Y #
Bt R O # Y #

HHE HXE Y H

HHHHE Y GO #o IV D HHHHEE | SEHEHHHQHHHHE IR HHHHE HE DHHHADH NHHHE o #y #
Wit R O Y #

HH# HYH(HHYH

HH O SR Ho HV Ho HHHHE | SEHEHHQHHHHHIO #Y T HHHHE HE DHHHADH NHHH o #y #
HHtHHHo # HHHHHHHH o #Y #

HH# Ho# ) HEYH

HHEHHE
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MH#R#HBH I #O#L#NHEH T # HMHFHCH - #LH2HTHAHOHDHWHE #SHEHT #1#eH SHHHHHHRIHIHHHHHA###UHT



Ho#HH#H#HHE

OHAH#HHH XHHHHEXBHHHH LT e # CH L et r #HHHH T HHHHH T HHHH R HH T
HHHH R R R O T HH B HH B HH I
HEHHHROH O BHH OB OWHHARHH R HH U B HH PR H PR H PR H PR H P H TR SRR R R R R
HAHBHHAHBHHBHARHBHHAABRHAH AR AR HRA AR HAH AR AR HRA BB BH AR AR HRA AR BB HAABR BRI Q



HHEHHHHH | HHH DIHHHH OB XHHH R R D Y R R R R R R T



##U0



HEH B HEEBRE B

HitA# | #itt | HEHQHAHHORHHBTHIE | 1 # S B R R R
HH R R R H R R R H R R R
HH R R R R R H R R R H R R R
HHH BB R R R R R R
W HEH R R HEH I H B H HHEHHEY Y YV
HH R R R R R R A R R R R R T T T #
HHHHHHHHHHHHHHH B HHHHHHEAR T HLHa# LHHHH
HHH R QR R R R R R R R
HHHHHHHH T T TR AR T # 1 a#t LHH R
HUBHBHHHH BRI R R R R R S R R S R
HUBHBHHHH B SRR RS ] T TH B R B SRR SRR H SRR AR T # 18 a# L HHHHH SRR TR
HHHHHHHHHHHHH R R R R AR HHHH R R R OH OHHHHHH
HH R R R R R R R R R R H
B HEH SOV Y
BN T # 1 aft LIHHHEHEHEHHEHHEH HEH ) Y S
HH R R R R H R R H R R R H R
HHHHHH R QR H
HUH BB R R R R R R
HHHHHAHENG L I SHARHHHHH BT I HHPRIVAY#EC - L2740DW  Series#######?

HHHH R |

HEHH R OHHIHHHIHHEY tHt o #iHEo #HEH 0 #H o HiHEo it o H# o HiHn BHEIH I HIHIHHEHHEE | At wHe b #H
HH A R R R R R R
HHH R R R R R R H R R H R
HUBHBHHHH B R RS R H R R R R R R R R R SRR
HUB BB H B H R R R R S R R R
HH R R R H R R R R R
HHHHHH R JHOHHH N
HHH BB R R R R R A H R HHHHNHOHU#SHE
HUHHEH HHH R R R R R R R
HH R R R R R R R R R R
HH R R R R R R B R R R
HHH R R R R R R R R
HH AR R H R R R R
HUB BB HH B HHSHHHS R R R R R R R S R
HUBHBHHHENBWECHDH O MBRHHHHHHH BRI HH S H RS SRS R RS R R RS R
HHH R R H R R H R H R AR |
H" #EH QB HHH B XH#X#3333330733333307

Hito HOH o HHHHIHHHHHHIHHHIHH < SHHHHHIHBUBHHHE T #



# # HIHHHHHHHHHHHHHHH SHAHHHHHHHHHHHHHHH
HYHBHARHBHUAHBHHHHHA
HYRHBHAHBHEHIHHHHRH
HHAHBHAHBH HHHHBHAH
HHBHBHBHEH HEHHHAERH
HHBHAHBHEH HEHHHHRH
HHAHBHAHBH HHHHBHAH
BHAHBHAHBH HHHHBHBH
RHBHAHBHAR HHERHAHAHR
RHBHBHBHAH HHHE  #HAH
HHBHAHBHAH HEHHE

H#H#

RHBHEABHEHR HARHAHAH
HHBHBHBHBH HAHH



HiHtH

HHHHHHHE

HHEHHHHHE R

B R

B HHHHHH R S S
HHHHHHHH R SRR R
HHEHHHHH R SRR S
HHEHHHHH R SRR S
HHHHHHHHH R HHHHHHHHDR Y #

HHHHHEEH ¢ BB FH A HEHCHCH A HHHHHHHIHA Y #

HHHH THHH A DR #

HHHH THIHHH R DR #

HHHHE DR KR #

HHHHHE JHHHE R D #

B LT Ly #

HHHHE D SRR DR #

B TH G D1 IR KHKHK R #

HHE HLEQHEHYH

HH O B GHHHHHHO #o HOGH (R | HHEHHHGHHHEE (HYVHHHHYHHDHHHADHHAHHHHHH o #Y #
Bt R O # Y #

HHE HXE Y H

HHHHE Y RO o 00V FHHHEE | SEHEHHHQHHHHHIO #Y T HHHHE #E DHHHADH NHHH o #y #
Wit R O Y #

HH# HYH(HHYH

HH O HHHHEH RO Ho HVH ZHHHHE | QA ZH T HHHHE #E DHHHADH NHHH o #y #
HHtHHHo # HHHHHHHH o #Y #

HH# Ho# ) HEYH

HHEHHE

HHHUHHHHHEE ~H~H o I | S 0 #Y Y HHHHE HHDHHEADHH AR HHHHHHH O #Y #

Bt IR O # Y #

HHE HZH/ Y

B RGO Ho HVH [ | SHRHHGHHHHHE [ #Y Y HHHHE #H DHHHADH A o #y #
Bt R O Y #

W H{H2HHHYH

HHHHE ) #



HHHHH IR~ H~H \Ho H-H~HHHYH#
H##HIHO# | HEHHH IO Y H#

HH#  HOHSHHHYH

# HiHE Y PG Hitt~ o HMo N~ HHHE #
# H#tHo HEHHHHHHH Hi#ttoHyH#

# # # | #; HHHHHH

Hittn Hoto #V o #X#Ho #HH#Y#

#

H#tHo HHHHHGH

#

H#t#oHatt Hy#

HHBHHH FHHHUHHHHHHER T HAHDHIHHE | HHHH CHHHHRDHY Y HHH A HHDHHHADHHAR Y #
HIHHIEH# 3 HHHEY #

HHHHH T # 2 HH R THYH#

#H##  HIi#eH##YH

#



HHBHHHBHUHAH



HEHEHTHMS IHHH#H | #



HHHKHHBHE IHY Y HEHBHYHHD



HHEADHHAHUHH#H



#HHERT#IHER #y#
B
B~ R R R



HH#Y ' HSHHHASHHHASHHHASHHHASHHHAS



HHDSHHANB U 0 W | S CHAH ) A AN DS



HHDHABHHHYH



B~ H~Ho HHHYH#

B HDHOHHHHHHHHHH CHCHCHCHIH Y #

HHHHHCH  HHHIHHHHHHHCHCHCHCHCH HMHHHHHHHCHCHCHCHCHCHCHCHCHCH HHHHHHHHICHY#
HHHHHCHEH R HHCHY #

HHHHHCHCHEHYH

HHHHHCHURBHYH

HHHHHBHBHAH R HHCHYH

HHHHHCH=HHHIY

HUHHHCH]H#  HYH

BB O ARG O Ho | R | R N R R DR HADHHH AR #
BB S U



#ittt#tattottoft #Y# . .
HitHH# P HAHT AR o #o H\HHHH R | #THHEE PR YHES Y #H DHERADHHHAHR Y #
HHBHB B HHEDH



#i#t##H#oHo o # HYH#
#H#
#H#tHb#H#H IS



#HitHeHeHeH#ty# . .
HAHHH# 0 HAHBHUHBHHAR oo #  #THH#RE | #RHTQ#HERH THYYHEBHHYHHDHBHADHHHARY H#
HtH#H# } HQHBH IS



#i#t##H#oHo o # HYH#
#H#

#M#o #HELH
HHHAAHMAMH



B R

HDHHHARKHH# Y H#

B H S BRI B HOHCHIHHHE | BHBHH AR CHY R HHDH#HADHHHAR Y #
HHHHE A



#i#t##H#oHo o # HYH#
#H#

#NH#i##HNH
HHHAHOROH



HEHHBHHR DH BB HHDHHHAYH# . .
HitiHH o H%H AR o # \He R ## | #HHHHHRY HHHH T #Y YHHHHYHHDHHHADHH#AHY #
HtHH# } H AR



#i#t##H#oHo o # HYH#
#H#

#NH#i##HNH
HHHAHORQH



HHHHHHH DR DHHDHHA Y #

HHHHO SR O O Ho i HHHHHEEEE | . 3R HIH N DB o Ho Ho Ho #
Hy#

i

B SRR S HIHE | 14



HUHHBHH CHY YHAHHHHHDHHADHHH AHHBHHBHH URH BB



GHIHHHHAARHHHY #

B MG B R YR Y Y HY R #

HHH HHHORHHYH

HHHHE o BB~ B~ o R~~~V # Hy#
B H<HHHRH R #o #o #o Ho Ho Ho Ho HVENH

#y#

HHHHE Y OB IR HHH ~ B~ ~H~to Ho #~H~HVHM#

Hy#

B HTHEH R #o #o #o #o Ho Ho Ho HVEME

Hy#

HHEHE T HEH GO #o Ho #~Ho #~H~H#~HVHQH

Hy#

B B HH R o #o #o o Ho Ho Ho Ho #VH #y#
HHHHEL BRI~~~ o~~~V # Hy#
B # O B HRHHE O #o #o #o #o #o Ho Ho HVEME
HxHDHAHH LHOHXHREUHURURUHUH IH JHAHY HWHUH AR HOHOHEHo Ha HUHOR Y #, #, #, #, # #* HHH#H
HHHHHHH R HHHHE | BRI R R SRR R Y
B R CHBRIRR i~~~ Y~ B~V HME

#y#

| B B

# | B Ho BEHYH#

H# | B AR | o o #o Ho Ho HVENE

HUHHH SR Y oot~ # | H~Ho HSHo Ho HTHMY

HHHHE B OB o Ho # T Ho HORR o Ho #HHME

Hx#



HEHHH<H | HBH* HAH<HHHHHIH HHEQHHBHIRY BHEQHHBHHRE HHEHHHE # HHBHAHBHAHE #
HEHIHEHBHH OEHHH DHH OHHHHHHHH

HEHHHRO © HBHHHHO (HAHHH  OHAHHHARHHARHH AR HH AR HHH

OH#HHHRHH AR HH AR OXBHHC



O##HH R HHHH

HHHHOCHHHOHD . Ao HHHHH ¢ HHIHHXHHHHH 0 HPHHH O HPHEH ¢ HHHHHAD

R BHBHHBH R OHBHHBH#H DR HUHHH QR HHHHBHHOH Y | HARHBHHBHHHHQHH B R
#H##, G2# /Y01 | A X0 0 OHHHHHHHHHHLHHHHHOHHHH(HHHHHHHHHHHHHTH #HE##<H#GH#Cbavis:
HAVE YOU ACCRUED THIS AMOUNT OR MORE TO SEND BACK ON A RETURN?<# ###



# | RS



Ho BHHFHHHHHAR L XHHHHOXHHHC



O##HH R HHHH

HHOHHOOCHHHH [ Ao HHHHHH ¢ HHIHHXHHHHH 0 HPHHH O HPHEH ¢ HHHHHAD

HtH i HHURHH AR OHHBHHARH DHAEFURBHOH  HOHBHHORHHA | HARBHH AR HH AR QAR HH AR HH AR
###YOo 1<jNDo CH#Pu | o #t# ( HHHHH TR 1 HHHHH O BB HH HURBHHHHHHHHAHGH  Hit#H#H#<H#H##Cbavis:
INQUIRE WHAT HE/SHE IS MANUALLY CONTROLLING, RATHERTHAN THE DMS<# ###



# . BHAHBHAHBHIH



HDHBHGHHHHHR LI XHHAHOXHHHC



OHBHH#HHHH

HHtn #HHOCHHH O it/ Atta HHHHIH ( HIHHHHXHHHHED # PHHHH 0 #PHHHE ¢ HHRHIEE?

M BHBHHBHH OHBHHHHBH DHUHUHAHQH#

HHHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHDEHAY  CKo: LDATSH#H## ( HHHHHHH 1HHHHH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# . HHBHHBHERHS * HHHHHHH LHXHHHHOXHHH#C



O###H# H#HitH#H

HHHHOCHHH 0 Ha / Ao HHHHHH ¢ HHIHHXHHHHH 0 HPHHH O HPHEH ¢ HHHHHAD

HtHH#  HHARHH AR OHBRHHARH DHAHURHHOH

HOHAHH O | #AH#HHHRE  HHQHABHHHHHHHHHHHHBAH N0 XDa " 7 C 08H# \## ¢ HtHHHHH# 1 HHH##H
OH#AHH HHHHBHHHBHHHHOR HHHH#<H1#H#CDavIS:

REDUCE BY INSTALLING SPECIAL ORDERS ASAP<# ###



# | RS



HHHH OHHHHHHR LH XHHHHOXBHHC



OH#H#

HHHH

HH#oHHOBHH#H#oHo 6AH HH#H# ¢ HHHHEXBHHHH o #PH#HHo #PH# T ( HHHHH?

HEH B ¢ BHEHHBHHOHBHERHAH DHHHUSRE  BHHGHBHHORBHH | HARHBH IR

HHQRBHHHHH BB HH#HD 80 1 7 UHU~N1AATUsH ¢ BHHHHHR L HHHHH O BB [HIU R HH I -
HHH#H##<#  ##cbavis:

TO IMPROVE START TRACKING ALL RQUESTS<#####



B B CH A -

Ho B CDAV 1 S HHHHHHH I CDAV L S HHHHHHHHHHHHHHHHHICDAV L S HHHHHHHHIHH
HHHHCDAV L SHAHHHHHHHH

HHHHCDAV L SHSHHHTHHHHHQUHHHHHIV LHH O o HHHHH D L R A

B

HHQHHEQH R HD##

HHH BB ZO T HURHHH B ) 00 | DR R



###d#################i]@ﬁ OMDP?_##### * HHEBHA IR O BRI O R R
Wt Ho i AT o T o #H R AHH T T T T T Tae? | ### T T 111 fo? (#H#####HH#E? ) HitHH B #HH#HHE?
MH#R#HBH I #O#L#NHEH T # HMHFHCH - #LH2HTHAHOHDHWHE #SHEHT #1#eH SHHHHHHRIHIHHHHHA###UHT



Ho#HH#H#HHE

OHAH#HHH XHHHHEXBHHHH LT e # CH L et r #HHHH T HHHHH T HHHH R HH T
HHHH R R R O T HH B HH B HH I
HEHHHROH O BHH OB OWHHARHH R HH U B HH PR H PR H PR H PR H P H TR SRR R R R R
HAHBHHAHBHHBHARHBHHAABRHAH AR AR HRA AR HAH AR AR HRA BB BH AR AR HRA AR BB HAABR BRI Q



HHEHHHHH | HHH DIHHHH OB XHHH R R D Y R R R R R R T



##U0



HEH B HEEBRE B

HitA# | #itt | HEHQHAHHORHHBTHIE | 1 # S B R R R
HH R R R H R R R H R R R
HH R R R R R H R R R H R R R
HHH BB R R R R R R
W HEH R R HEH I H B H HHEHHEY Y YV
HH R R R R R R A R R R R R T T T #
HHHHHHHHHHHHHHH B HHHHHHEAR T HLHa# LHHHH
HHH R QR R R R R R R R
HHHHHHHH T T TR AR T # 1 a#t LHH R
HUBHBHHHH BRI R R R R R S R R S R
HUBHBHHHH B SRR RS ] T TH B R B SRR SRR H SRR AR T # 18 a# L HHHHH SRR TR
HHHHHHHHHHHHH R R R R AR HHHH R R R OH OHHHHHH
HH R R R R R R R R R R H
B HEH SOV Y
BN T # 1 aft LIHHHEHEHEHHEHHEH HEH ) Y S
HH R R R R H R R H R R R H R
HHHHHH R QR H
HUH BB R R R R R R
HHHHHAHENG L I SHARHHHHH BT I HHPRIVAY#EC - L2740DW  Series#######?

HHHH R |

HEHH R OHHIHHHIHHEY tHt o #iHEo #HEH 0 #H o HiHEo it o H# o HiHn BHEIH I HIHIHHEHHEE | At wHe b #H
HH A R R R R R R
HHH R R R R R R H R R H R
HUBHBHHHH B R RS R H R R R R R R R R R SRR
HUB BB H B H R R R R S R R R
HH R R R H R R R R R
HHHHHH R JHOHHH N
HHH BB R R R R R A H R HHHHNHOHU#SHE
HUHHEH HHH R R R R R R R
HH R R R R R R R R R R
HH R R R R R R B R R R
HHH R R R R R R R R
HH AR R H R R R R
HUB BB HH B HHSHHHS R R R R R R R S R
HUBHBHHHENBWECHDH O MBRHHHHHHH BRI HH S H RS SRS R RS R R RS R
HHH R R H R R H R H R AR |
H" #iH AR EH###3333330733333307

Hito H& M HHHHHIHHHHHHHEHHEHHEHHEH I < SHHHBHHHHUBHH I I )



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAH HHHE  HAH



HHBHBHBHAH HBHHE
#H#



HHBHAHBHAHR HEHHHHRH



HHBHBHBHAH HBHHE



H#H#



HHBHAHBHAH HAHFHEH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



B R R
HHHHHHHHHH T SRR R
HHHHHHHHH R SRR S
HHEHHHHHHE R SRR R
HHHHHHHHH A SHHHHHHHDR Y #

HHHHEH LR FH PHEHEHGHGHGHAH Y #

HHE HXE R

HSHEHHHHHHHHEY #

B TH IR DR #

B TH R D #

HHHH DK Y #

HHHHE DR DR #

HH# HYH (R

HSHIHHHHHHH LI #

HHHHE D HUHHHHHHEA DR H#

HHHHH THHHHH G D JHKHKHK Y #

HiHE  HOH ) R

HSHY#

HH O # O HHHGHHHHHHHE Ho HGHURHHHE | HHHHQHHHHHI U HHHHE HE DHHHADHH A Y #
HHHHE N AR Y #

HHE HZR/ Y

HHHHE Y RO #o HIVENFHHHHE | SN HHHHHENR ) HH DHHHADH AHHH Ay #
HHHHHEA R A AR Y #

HHH R {H MR L~ H~HHWHHHHEE | S B HH DR ADHHAHYH



HHBHEARARRREHY#

HHH HEHSHHHYH

B #

HHHUHHH RO H o BV H W | W Y DHHEAD S S AR AR #
HHHHEN R #

HH# HEHAHHHYH

HHHHE Y o BB I~ B~ VX | SRR X HHVHHDHHHADHH AR THY #
BN+ RO H#

HHH HQHOHHHYH

B U~ B~ RN R #

HHBHEAY | SRR HHECHY #

# HH#o HLRHAFLRHH HEHOHOHVHWHHHIH | # HEBHERHHRWEY VHERERVHRD  #H#ADHHARYH
# #it#o #t | HHHARHHH HHAHOHYH#

# HH#HOHSHHHYH

#

#H#o #DAHANRHH

it Ho HVHWHEHHHR | #
B R HHD

HHADHHAH Y #

#

HHEAH |

HHHOHYH#

#

Bt # M

HHHRHIYH#

HHHHE Y G~ O HIVENHHEHE | SR N R DHHHADHHAR Y #
HHHH~H | Y #

B Y #

HitHHHEo # S HIH SR



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



By H

HittHo BHHH A

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD H#HA#D

HHAH DR AHHHHHHEHWHH THHHY HHHHEYHY Y HEHHEY SHDHHHADHHH AHDHHHAHDHHHAHDHHHAHD
HHAHQHHHD

HEDHDHHHAHUH



#itiHo #o Ho G HHHHHRDR#NHVHQHBRWH OHh# LH#HHUHHHBRH#H DHAH r # SHCH L HSHSHUHHHYH
HAHHHUH LHBHUHBHHHHH PHPHPHPHPHPHHHYH#
HHBHABRHAH IS



HAHHHPHPHPH HEHHHBHHHCHYH

HAHHHCHHHBHHHBHHHBHCHYH#

HEHHHCHUHBHHHRHHHRHPHYH#

HBHHHCHUARHYH#

HAHHHBHHHBHHHBHHHHHBHYH

HAHHHBHHHHHHAHHHE HPHYH

HHBHH O HHHHRIHHHBHHHOR #1H1HRHHE | BHEFR O HHRHHLH VHEHHHHHDHHHADHHH AR ~#
HHHBHERHHAC?YH

HHHBH 2 H# | HHHNH

HAHHH2HIH  HYH#

HEHHH LU~ 1 © N | BN VR HHDHHH ADHHH AR Y #
HBHHHNG | HHHY#

#H#HACH# - BHEUH

#it##HHo# H#  HYH#

HEHHH YRR~ 1 © NS | BN VR HHDHHHADHHH AN ~#
HHHRFHHHT Q%



HEHHHUHTHTE HY#
B
HHHNHHHH



HEBHHHIE By

B G HRHHH O BRI | SRR SHHHHIREY Y HHDH##ADHHHAR~#
HHHHGHHHHOYH

HHHHE - Y

wuan - #N8 #y#

HH#

H R

HHHHHNENS



B ) B~ 1 © BN | BN B B DR ADHHH AR Y #
HHHHHEH | BEHYH

HHBHY | HHHRHIY

HHHHE HOH  HYH

HHH

B HOHBHIY

HHHHHNHNY



HEHIHHHH KRB HHDH##A# 3333336824V #

HEHHH YRR~ 1 © BN | BN VR HHDHHHADHHH AR ~#
HtHH#HHH AR H#

#HAHACH HHELH

#it##HH#o ot HYH#

#H#

#H#r##HNH

HHAHANHENH



HHHBHBHH KRR HHDHHHAY #

HHHIHH O HHHH YRR O HE BRI | BRI HHREY Y H#
HHHHDHHH ADHHH AH~H#

HitH I THEHH Y



#i#t##H#oHo o # HYH#

#H#

#]# SHAHHHRHHHRHNITYH
Ht#



HNH# J HHHBHHBHHR KRR HHDH#HAY #

HEHHR HCHHHUH

HEHHHTHTHH B THH R DRI N A THHR?

HHHHHHHHHH R YHHHHHY ) HDHHH ADHHHAHDHHHAHDHHH AH DHHHAHDHHH AHDHHH AFUHHHHHHE HTHTHa#
Hy#

HH#H

#Ho#K###%H

#####O#0#



B - B HHDHHADHR AHDHHAHDHH A | HHHHE N #HDHHADIHHAR Y #
BRI GHHRHHHE H H R Y B #

HHH HHHEHEBRYVH

HHHHE Y H LB~ o S~~~ Y HHHHHHH BN #

B H<HHHRH O #o #o Ho Ho Ho Ho Ho #LENEMEHHE #

HHHHE L H AR~~~ ~Ho Ho H~H~HHHEMEMEHHE #

B HOHBHIH RO #o Ho Ho Ho Ho Ho Ho HTHMEMEHHE X #DHK### LE#H#C #\
HUHUHWAUBUB<HKHUHOR OB T HUHHHHHARXHOROHOH H HOH HHHOHAN H  HHHHS HHHHHH R 8
HHHHHHHH R T SRR B HHRHSHHHHHH R S
SRR HHHHOHH TR HHHHE BHRRRHHHE 000 (R Y
BB HTHERGHER oo #od~Ho B~ H~H~#M# Hy#

H# | B HHHHH R | o #o #o#oHo Ho Ho Ho #D# Hy#

B HOB BRI " S~~~ ~Ho H~H~H~H# MY #y#

B HEHH R #o #o #o Ho Ho Ho #o HDHME

Hy#

HSHIHE L © HEHUHHH S~~~ ~Ho Y~ H~HMEM#

Hy#

HOHHa HNHHHGH IO #o #o #o Ho Ho Ho Ho HDHM#

HUHHHEHHH Y oo t~# | H~Ho HEHo Ho HHHMY

HUHHE #H o Hoto# Ho HOR Ho Ho HHINE

YUt (HHHOHEHRA T HREK# L #eHeH T HMH

HXHEHHHHEE B H# 8 B BAHo R # HHHCHIHHIY HiHeH



# HHHE  HHRE

WA N AR HENEARRHE NN S S SR
BRI L TR O UttHio #H OHHHHIHHHHE HIHHHONHHHHIHHO (HHHHHH
OHHHHHHHIHH IR

OHHHHIHHIHHHIEHH O~ HIHC



ORHHHHHBHHH

HHEHHO<H#Ho# SAHoHHHIHo HEtHEH Bt

HXHHH#HOHY Y Ao # Y QHHHIHIH?

HEH B ¢ BRI HBHHORBHHRH I DHHH UL B OB HHHHBHHORBHH | # ARHBHHBHHHHQHHBH I HBH R

###00 K2 T-NGo N* o F QY QHHHHAHHHHH L HHRIHORHIHH HHHHRHIHH I o #HHFI##<#o ##Bavis,
Christopher

These are part numbers that you are testing or watching to see if they will phase
in. You should have a lot of these.<#######1##H#oHoB#HHAELHr #HHHOr HHHAC



OHBHH#HHHH

#Ho##00###Ho #p?A#n HHH R  BHAHHX S o HPH#H o #PHEH 2 HH B R HHHHHH O R HHHHBHH pH#HURHHOH
HOHAHHOHBHH | H AR HBHHHHBHHQUHHHBHHHH A HH#H#0 Yo QEBH#ND ° EVEN##HE ; #HHHHHHEL #H#HH#

OHAHH [ HHHHBHHHBHHHHR* HH R ##<#+##Chavis:

can reduce by installing sop's etc<#####



HtHHE AR Y o #EHHE L XHHHHOXHHHC



O##HH R HHHH

HHOHHOOCHHHOH TAHHHIHHE ¢ HHIHHXHHHHHOHY Y AH0HY Y AHHHBHHHAD

HtH T  HHARHH AR OHBRHHARH DHAHURBHHH

Hr #HHH OHH#HE | #AHHHH B HHHHQH B HHHH R, " O#DHED o LQRIEHH ¢ TR HHHH I HTHH
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####H##H#RHHARHHARHHACHY 0 #HHALHr #HHHOr HHHC



O##HH R HHHH
HHo HHOO##H 0 HABAH L HHHHH ¢ HHHHHXHHHHH O HPHHH HPHHHDHHHHH § HHHHHHHH OHBHHIH

HPH###URHH  HHHo HHAROHIRY | HAHH AR HH AR HHQBHH AR HH AR HHH
HEH-SHTD» 0 AGHO_OHG : ##  HHHHHHH LHHHHH OHHHH (HHHHHHHHHHHHH R <####Cbavis

0bso/INVENTORY<#####



Hit#HR Y o #HHHR 1o ##H##On #H#HC



O##H#tH #HitH#H
HHOHHON#HHOH OAHOHHHHHE ¢ HHHHHXHHHHAOHY Y AR #Y Y AR HOHHH ( HHHHHRH OHHHHHIHHHHHOHAH?

R BHBHHBHHOHBHHHHHH DR H USSR  #H o HEHHOHBHH | H AR HHQUBHBH AR

HHHHAHSDUHC © a#Y A_UEH##  HHHHHHH L HHRIH OHIHH HHHHRHIHHHIHHH T HHH R H##<#g##Bavis,

Christopher:

These are returns, uninstalled SOP's, or mistakes. You own these. Warning,

Warning<#####ia i  #HA T o o (HH#H A #B#H#BaVIS,

Christophere#####t######H###HCcbavis ##########H#####Bavis, Christophere######iitt
####Bavis, Christophere######



#itt###HHChbavis SHER(HB#HHHQHBRB#HHHY Lo #H#Ho T C LR #



HHBHE # #






a#

HHHHHHH

HHQHHE QR HDH##

B HEHEEHZO T HUBHHHHH R ) S0 S DD |



###d#################i]@ﬁ OMDP?_##### * HHEBHA IR O BRI O R R
Wt Ho i AT o T o #H R AHH T T T T T Tae? | ### T T 111 fo? (#H#####HH#E? ) HitHH B #HH#HHE?
MH#R#HBH I #O#L#NHEH T # HMHFHCH - #LH2HTHAHOHDHWHE #SHEHT #1#eH SHHHHHHRIHIHHHHHA###UHT



Ho#HH#H#HHE

OHAH#HHH XHHHHEXBHHHH LT e # CH L et r #HHHH T HHHHH T HHHH R HH T
HHHH R R R O T HH B HH B HH I
HEHHHROH O BHH OB OWHHARHH R HH U B HH PR H PR H PR H PR H P H TR SRR R R R R
HAHBHHAHBHHBHARHBHHAABRHAH AR AR HRA AR HAH AR AR HRA BB BH AR AR HRA AR BB HAABR BRI Q



HHEHHHHH | HHH DIHHHH OB XHHH R R D Y R R R R R R T



##U0



HEH B HEEBRE B

HitA# | #itt | HEHQHAHHORHHBTHIE | 1 # S B R R R
HH R R R H R R R H R R R
HH R R R R R H R R R H R R R
HHH BB R R R R R R
W HEH R R HEH I H B H HHEHHEY Y YV
HH R R R R R R A R R R R R T T T #
HHHHHHHHHHHHHHH B HHHHHHEAR T HLHa# LHHHH
HHH R QR R R R R R R R
HHHHHHHH T T TR AR T # 1 a#t LHH R
HUBHBHHHH BRI R R R R R S R R S R
HUBHBHHHH B SRR RS ] T TH B R B SRR SRR H SRR AR T # 18 a# L HHHHH SRR TR
HHHHHHHHHHHHH R R R R AR HHHH R R R OH OHHHHHH
HH R R R R R R R R R R H
B HEH SOV Y
BN T # 1 aft LIHHHEHEHEHHEHHEH HEH ) Y S
HH R R R R H R R H R R R H R
HHHHHH R QR H
HUH BB R R R R R R
HHHHHAHENG L I SHARHHHHH BT I HHPRIVAY#EC - L2740DW  Series#######?

HHHH R |

HEHH R OHHIHHHIHHEY tHt o #iHEo #HEH 0 #H o HiHEo it o H# o HiHn BHEIH I HIHIHHEHHEE | At wHe b #H
HH A R R R R R R
HHH R R R R R R H R R H R
HUBHBHHHH B R RS R H R R R R R R R R R SRR
HUB BB H B H R R R R S R R R
HH R R R H R R R R R
HHHHHH R JHOHHH N
HHH BB R R R R R A H R HHHHNHOHU#SHE
HUHHEH HHH R R R R R R R
HH R R R R R R R R R R
HH R R R R R R B R R R
HHH R R R R R R R R
HH AR R H R R R R
HUB BB HH B HHSHHHS R R R R R R R S R
HUBHBHHHENBWECHDH O MBRHHHHHHH BRI HH S H RS SRS R RS R R RS R
HHH R R H R R H R H R AR |
H" #iH AR EH###3333330733333307

Hito HOH o HHHHIHHHHHHIHHHIHH < SHHHHHIHBUBHHHE T #



HitRHR R L



HHHHHS Hit i T H



HHHHHS Hit i T H



#

HitRHHHHH  #



#
#
HHHH B } H#



H#H#



#$ HitHRHH T H



HaH VBB R ) BRI R
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HHHH I R T D HH
HHH BB YR U YR Y I
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUH I HHHFHFHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHE I o HHHBHHEHEH DRV #

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHH#HH O o HHEEAHHH I 0 Ho #O6H (HEH ¢ HHHIEYH#

HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHHIH Y o HHEHAHHR I o o # ) #5 H+H BRI H#

HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE o HHHUHHIHHE~H~ 1 ) #, # - #AHHEYH

HHHRRAY HHHHHHHHIHH DR #

HHH  HEHSHHHYH

HEH#H O Ho HHHUHHIHHEO o # 1 # - #ARIIYH

HHHHRHAHHHHH RS Y #

#HH##  HEHAH#HYH

HHHH Y o HHELHH I~ H~HMHN AR #

HHHHH DR+ HH R CHYH#

HHHH Y o B~ H~ N #

HHBHHNG | HHHHHHHRHHHCHYH#

# #Hit } #o HHHGHHE Hit~ o HMHWHAR#H SHo #Ht# Y #
#

#H#o #HAHBE LR HE

#itHo Ho HVHWHHAHHYH#

#

#H#

H#o#HALH

#

HH#HH



HitHERRHHHHHHE } #~HoHMENB NS~y #
HH#H o HHAHBH I o R



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



HH#tHoHy#

H#HH O HEHHHGH

HHHHED Ho HHHHE D HHHIN IR D ) #D#HH ADHH## AHDHH# AHDHHH# AHDHHHAHD H#HA#D
HHAHBHHHEHEWH Y Ho o Ho HiHEY #

HHHHH DB CHHHFUHHHIHHHHNHVH CHCHWHORNH L H##YH#

HEHHHR DH CHHHUHIHHHIH QH T H#SHSHEHSHSHUBHIYH#

HH#HHU R HEYH

WD R PHPHPHIH Y #

HHHHHBHEHHHNH



HHBHHPHPHPH HHHHHHHHCHYH#

HHHHH BRI CHRY H#

HHHHECHEH PRV H#

HHHHECHHH RV

HHHH BB Y #

HHHHHBHHHHH R #PHY#

B o BHBHHHHHHOHE HORLHHHHE | BHHHH DR LB AR HHDHHHADHHHAH~#
BRIV H

HHBRHE2 A, B

HEHHEHIH HYH

HHEHE o SRR~ 1 O BHENTHHEHE | SN R D ADHHHAR Y #
HHEHHOH | IV H

B # - HEHH

HHHHH # HYH

HHEHE o SRR~ © BN | RN R HHDH#HADHHHAR~#
B HHHTRYH

BRI

HHHHHTHTS  HER

HHHHHHH Y

HDHHHASAHHHH



HEHHHBHHH BRI H#

HEHH O Ho BB O HEHHHREBHHE | HHHHH SHBHHHREY VHBHHHHHDHHHADHHH AR ~#
HBHHIWHHARQYH#

HHAHE  BHAHBLH

#HunHn #\H  HHE HEH

HHBHBHBHBHBHBHE

Yy
HDHHHAHURBH IS



HEHHHBHHH BRI H#

HEHHH Yo BB~ © HHENHHHHE | BN VHB R HHDHHHADHHH AR Y #
#HitH#E # | Y H

HEHHHR | HoHHHLHH | HOBBHIHHY



HHHH B HHH R SR DHH N Y~ # © HHENHHEHH |

HHHHBHHHHHHHE T HEHHH HEDHHH ADHHEAHUHHHHHI G H o #o Ho HHHHHHHHGHH O Ho # IR |
HHHH ) R HH DHHH ADHHH AHUHBHHHIH o Ho Ho HIEHHRIE #IEYH#

HtHH#E HOHEHUH

HHBBHTHTHHIRRH?

HHBHHIMBHHH AR ) HDHHH ADHHHAHDHAH AH DHHH AHDHHH AHDHHH AH DHHH NHHHHIHHHHE | HHH?

HHHHR " B THHHHHY ) HDHHHADHHHAHDHHH A DHHH AH DRI AHDHHH AHDHHH AFUHHIHHHHE HTHTHTHAHR
HR#



HiH | BHEBHH R HHDHH

AD##

AHDHHAHH# | HHBHHSHHHBHBHRY HHHH

VHHDHHADHHHARYH#

HEHH RO HINHHHH BB HH O R OHOH QR OHOH OHOHHHYH

HEH  HXHOHHHYH

HEHHR L HH L~ H~ Ho #~H~H~H~H~HO# HEHHBHHBHNEYH#
HEHHROH  HHERGHH R 0 #o #o #o Ho Ho Ho Ho HURNEMBHEY#
HBHHR Y H AHHHYH



HBHHH~H~H~HHHYH#
HHHH~HDHAHUHHHH o o H~H~HOBMHNBHH Y #
HHAH B HOHHALH



H#t##HH#o Ho Ho HHHYH#

HEH o HOHHHUH B0 Ho #Ho #o HURMAME## X HD# ' ## 1#H#0#\

HIHIH IH IH<H<# (H>HOHOHSH (# (HHHAQHXHOHOHEHEH D HSHSHHAOCHAH . HDHAHHH HHAHHHAHHHARHH HHHE
HEHH SR H AR B0 HRH TR TR SRR TR TR TR TR SHB TR TR HiR
Ut HHHH I R QHHHH I HHHH | T (T (T y#

# HHH }HTHBHLH



# #HHoHoHo#HHYH
# HHH~HOHBHUHBH HBHoH~H~H~HOH HYH#
# | #H A #BHHAUH



# | #H#oHo Ho #HHHYH#
# | HHHo HOHHHUHHH | ###oHoHo #o #0# #y#
#" HHH F H BRI



#" (i~ H~H~ TR YH
#" #Hi#~HSHARNRHH " Hit o #~H~H~HOH# Hy#
#HBHACH  HHEDH



HHt#HHo o Ho HHHY #

HHtHHHo #DHIHGHHHHHHo #o #o #o #HOHM#
Hy#

HSHIH Y, HIHGH



HSHHH~H~H~HHHYH#
HHHH~HDHUHUHHH S0 HYH~H~HOHMH
Hy#

HOH o H NG



H%H##o HoHo HE#Y#
H% o HSHHH AR HH%H D #o Ho Ho #OH#M#
HUHHHEHHH Y Ho#~# | #~Ho# 8H#o #Ha #UHMH
HutiH " $#Ho ool Ho#HO# B Ho Ha #UEMY
HYUHH# (#H#AHe#RE JHRHEK# L #eHe# THMH
Hx#ito##H HOHQHOHBHBHBY # HA#HHH##HH Hitte# "HHH#HH #
HeH##RHHI  HELUHHBLHHER HHARA HHAHY HHHLAHHRHHY
HHAHDLH THHHH O DO HH ORBIHIHHHHHRHHIHHH ORHHHIHHO (HHRHHE  OHHRHIHHHHHHHHIHHHH
OHHAHHHBHHABHHARHO~HHHC



OHBHH#HHHH

HHEH#O<H#HD #éEq#n HHHEBH HHABHXBHAE B Ho #PHAH o #PHEH L HHHBHHBHHHH?

R BHBHHBHHOHBHHHH R AR HHCHAHPH

HOHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHAWA* 0 000D2 , | ULTAHHHHHHHHHELHHIRE
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



ORHHHHHBHHH

##O##ON##H#O HPAEQHo #H#HH#H ¢ HHHHAXH RS #YVEAHo #YVaHD HOHHH ¢ HHHHHAH OHHHHHHHHHHH OHHH?

R BHBHHBHHOHBHHBHHHARHHCHAY  #ifto HRHHOH#HH | HARHBHHBHHHHQHH BB

### ] yo O##yC2UDRD baY## ¢ HitH#HHH# L HIHHHH OHHH R HHHHHHHHHHHHWHEHIHHH<#X##Bavis,
Christopher:

take this number and divide by total part number up on the closing balance line on
the DMS summary<#######SHAHHAHH=HEHWHH #HAH 1 o #H## O #H#HHAC



OHBHH#HHHH

HHOHHONH#HoH Eq#n HHHHH ¢ HHHHH X0 #Y Y A# 0 #Y Y A# o #OHHH HHHHEDH OHHHHHHIHHHH ORHHE?
HHHHH  HHHHHHHH OHHHHHHHH AHHHGH HHHHH 0 HHHH ORI | HABHHHHHHHHHQH T A ?
UnoA d#1C1### HHAHHHE1HHHHHORBRA BB XBRRRR#R#<#y##Bavis, Christopher:
This would be the % of the total part numbers that are being tracked by the system
prior to phase

IN<HHBHBHE SHHBHEHHSHAHXBH 0 #AQHBHEHBHEHSHERHAHCOAV L SHHAHAHSHEHH####H##BAV IS,
Christopher l###############Bavis,

Christopher1>### (#H#H##HQHHHHHIE L SHH D HIH o I ] SHRHHHHH T AR HiH
#

HEHHHRHH PR H B H S

HitHHH#

HH QHHH QHHHHEHHHHEHHHE) Y Y Y HD##

HH#  HHRHHHRZOTHUHHH IR~ BHHENMAHAURH O \HH#HHRH



###d#################i]@ﬁ OMDP?_##### * HHEBHA IR O BRI O R R
Wt Ho i AT o T o #H R AHH T T T T T Tae? | ### T T 111 fo? (#H#####HH#E? ) HitHH B #HH#HHE?
MH#R#HBH I #O#L#NHEH T # HMHFHCH - #LH2HTHAHOHDHWHE #SHEHT #1#eH SHHHHHHRIHIHHHHHA###UHT



Ho#HH#H#HHE

OHAH#HHH XHHHHEXBHHHH LT e # CH L et r #HHHH T HHHHH T HHHH R HH T
HHHH R R R O T HH B HH B HH I
HEHHHROH O BHH OB OWHHARHH R HH U B HH PR H PR H PR H PR H P H TR SRR R R R R
HAHBHHAHBHHBHARHBHHAABRHAH AR AR HRA AR HAH AR AR HRA BB BH AR AR HRA AR BB HAABR BRI Q



HHEHHHHH | HHH DIHHHH OB XHHH R R D Y R R R R R R T



##U0



HEH B HEEBRE B

HitA# | #itt | HEHQHAHHORHHBTHIE | 1 # S B R R R
HH R R R H R R R H R R R
HH R R R R R H R R R H R R R
HHH BB R R R R R R
W HEH R R HEH I H B H HHEHHEY Y YV
HH R R R R R R A R R R R R T T T #
HHHHHHHHHHHHHHH B HHHHHHEAR T HLHa# LHHHH
HHH R QR R R R R R R R
HHHHHHHH T T TR AR T # 1 a#t LHH R
HUBHBHHHH BRI R R R R R S R R S R
HUBHBHHHH B SRR RS ] T TH B R B SRR SRR H SRR AR T # 18 a# L HHHHH SRR TR
HHHHHHHHHHHHH R R R R AR HHHH R R R OH OHHHHHH
HH R R R R R R R R R R H
B HEH SOV Y
BN T # 1 aft LIHHHEHEHEHHEHHEH HEH ) Y S
HH R R R R H R R H R R R H R
HHHHHH R QR H
HUH BB R R R R R R
HHHHHAHENG L I SHARHHHHH BT I HHPRIVAY#EC - L2740DW  Series#######?

HHHH R |

HEHH R OHHIHHHIHHEY tHt o #iHEo #HEH 0 #H o HiHEo it o H# o HiHn BHEIH I HIHIHHEHHEE | At wHe b #H
HH A R R R R R R
HHH R R R R R R H R R H R
HUBHBHHHH B R RS R H R R R R R R R R R SRR
HUB BB H B H R R R R S R R R
HH R R R H R R R R R
HHHHHH R JHOHHH N
HHH BB R R R R R A H R HHHHNHOHU#SHE
HUHHEH HHH R R R R R R R
HH R R R R R R R R R R
HH R R R R R R B R R R
HHH R R R R R R R R
HH AR R H R R R R
HUB BB HH B HHSHHHS R R R R R R R S R
HUBHBHHHENBWECHDH O MBRHHHHHHH BRI HH S H RS SRS R RS R R RS R
HHH R R H R R H R H R AR |
H" #EH QB HHHR RS X###3333330733333307

Hito HOH o HHHHIHHHHHHIHHHIHH < SHHHHHIHBUBHHHE T #



HitHHRHHHEH IR L H#



A UHHERHE L



A UHHERHE L



HHRH O R L #



A UHHERHE L



#

HIBNHHHHH






HORHIHHI  #



HHHOHOHHH



HitHHRH SHEH MRS L H#



HHHHHS CH#H#HHHHE } #



#H#  HOBEHBHHH



#(#H#H#S CHHHBHHRHBH IR HHBHHOHBHABHBHHAHORHBHHRHOHE |

HHBHAHBHOH | HHHHHIHHHHHHHAHBHAOR | HHAHBHIH

HEHHHBHHOR AR HBHHQRHHHBHH AR HHOR AR HBHH QR HHHBHHHRHHOR AR SR HHQRHH AR HHHBHHOR AU HBHHQRHHH R
HAHHHOHAHBHHH QR HHBHHHBHHHOR AHBHHHQRHH AR HH HHHOHAHBHHHQRHHBHHH

HHHOH AHHHHH QRS HHH AR HHOH AR B HHH QU AR



HHHOH AHHH AR QR HHH

HHHOH AHHHHH QR HHHHHH B HHOH AR B R B H QHHH TR B HHHHH OB AR HHHH QBB HHHHH TR HHAH BB QUHH TR R HHHH
HHAHBHHH QHHHH B AHHHHH QHHHH A H AHHHHH QHH B N QR HH
HEHHH QR HHBHH PR H PR AHBHHH QR H PR H PR HH PR AHBHHH QR H PR HH PR H PR AHBHHH QR H PR H TR R A7
HHQHBHHHH AR HH AR QUH T o BHHHH QR HHHH T AR QUHH T #HHHHO
HAHHHBHH AR H T AR HARH QHBHHABHHARHHARHHARH QR BH T HHAHH R EH R EH R EH R EH R AHERAH | #

HUt (HHBHHH R R A AR EHEHEHHHUH T HEH (HEHEHEREHEHEHEHEHEHEHEHEHEHEHEH
EHEREHEHEHEREREHEHERHEREHEHEHEREHEHEHEREREHEHEHEANHYH

HHAHE BHAHHELHEHHHHE \# \# \# I H I H I H I HIHIH#]

HAHRHEHEHEHHHUHTHHH (HEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEREHEHEHEHEREHEHEREHEHEH
HHBHAHBHBHE L

HHHHRHH AR H#

HtHH# " HH ARSIy #

HAHHHSHHHBHUHBHHHBHIHIHWHQHH Y H#

HitiHi# | ISR # (Hy#

#H#

# ) HHHBH USRS S H5H oH T HHBRH R (HHARH O H3H S H3H S H3H SHUHUH S H S H3IH# " HHAHHH AR H

HtHH# " HHHBHHHBHHH BT H#

HAHHHSHHHBHUHBHHHBHIHIH W H QA HY H#

HHAHBLH



HAHHHRHHE  HIHYH

#H#

HAHHHBHUHBHH ARSI S BT H T HHABHHHRH U (HHARH O H3H S H3H SH3H SHAHAH S H S H3IHTH# " HHHBHHHBHUH (HH#H#H
CHIHIHIHIHIHIHIHIHIHIHIHIH T HHARHHARHYH

# HitH © HBHHHYH#

# HitH 2HBHHHNH SH #itH# IH3IH IHIH IHIHIHIHIHIH OH " HHHAHHHAHUH (#
HAHHARSHOHEHOHOHOHEHOHOHOH O# " #EHHAHHHANH (HHHHH -
HOHTHTHTHTHTHTHTHTHTHTHOH " HHH#BHHHRHUH (#



HHHOHSHIHSHIHIHSHIHIHIH SH S HH HHBHAHHAHYH

H#HE»#

#itHy#

HHHHBHAH B NS SH

HH IHIHIHIHIHIHIHIHIHIH OH " HEHEHEHBHUH (HHH##H ° HAHSHOHOHOHOHOHOHOHOHDH OH " HEHEHEHBHUH (#
HEHB O HOHTHTHTHTHTHTHTHTHTHTHOR "HEHEHERHHUH (HHAHH O HIHSHOHIHIHSHIHIHSIHIHIHLH " HEHEREHH
#y#

HH#H#H #itty#

HHEHBH SHUBHHMH SHHAHHIUIH ZHIHIHIHIHIHIHIUOH# " HEHEHEHH AU (HAHHE -
HAHDHOHEHESHOHEHOHOHEHEH O " HEHEHER#HHUH (HHBHA HOHTHTHTHTHTHTRTHTHTHTHOR  HEHERERHHNH (H#
HEHAOHIHIH LA IHIH IR IR IR IH IS L] # O HEHERERHHYH

HHH#H © HHBHIYH

HH R BHAHHH SHHBHH<H<H<B<H<H<H<H<H<H<HUE " HEHEHEHHBUH (H#HHH# ° #BHCHCHCHCHCHCHCHCHCHCH
U# T HEHEREHHH N (BHEHH C H=HSHSHSHSHSHSHSUSHSHSHUH " HERAEREH RN (HHHHH O HSHIHIHIHIHIHIH3IHS
HIHIHIH HEHEHEHHBYH
HAHHHDHHHBHUHEHHHAHEH S H I HIH I HIH I HIH I HIH I HEHEHEHH NS (HBHHH O H I HIHIHIHIHIHIHIHIH3IH
SHAH T HEHEREHBHYH

HU#HA(RHRHBYH

HEHBHORUBHHMHSHHBHH  H H B I H H H B H HH BT REHEREHHAUH (HBHHE -

#oH R« THERERERHHYH

#HBHA(RHRHBYH

HEHHHOHHHBHUHSHHHRS L H 8 # #THEHEHEHBHFUH (SR -

#oHH R« THERERERHHYH

HHHBH(HHBHHYH

HEHHHOHHHRHUHSHHHRS (H H H HH H L H - HTHEREHERB S XHDHH

HELHSHoHa#BHVE, #VH , #, #D#, #, #, #D#, # , #, #D#, #, #, #D#, #, #, #8#, #D#, #D#, ##H##
HHHBHARHBHHQH A

HHHBHREHBHHQUHHHAHH " HRHH B AR HBH QR HBHHBH R H RS H AU B HH B QR HBH R SR H B A HBHH QU B #
Yt SHAHHHQHHHBHHHQHHHRH AHBHHHQHHHRHHH | HHHRHHHRHHHQHH AR (HHARH AHBHHHQHH AR ) H#
HHHAHHHHAQHBH AR HA * HBHAH AR HHHHQHHHHBHH A H A HAAHBHAH QR HHHH Y | BHAHHAHBHHBQHBHAHHE -
HEHBH AR HBHHQUHHHBHH | HRHHB AR HBH QBB BH B H AR B H A Q1

HHHH OBHHHH AR AR EHHRHHELHHHHH ATHEHHH NHERHHEHH DH B QHHH R NHEHHHHH SHHIHHH AR AH EH#HE
HARHHHH AHH RN EHHH S HAHH AHHHH N ERHHH O HHH R AHHHEH N EHHRHEH T HIHHH AHHH R NHEHHHHHH8H
HHHE QAT N EHHHH QR IHHH AHHHHENHEHHHE | HHHIH QAR DR EHHIH | R AHHHEH N EHH < HHEH
HAHHHHB AR EHHHHHHHHHH AHHHHH N EHH IS HHHHH AHHH B DR EHHHHR D HHHHHAHBHHHNHERUH (# #H# -
BBt H G« T HEHEHEHBHYH

# | AR (R RHHYH

#VHAHOBHBHHNHSH | HHH  H BB R BT REHERE RS (H" S -
BBt «H T HEHEHEHBHYH

HHHAH [ HHBHIYH

HEHR  BHAHHAH SHHBHH<H<H<B<H<H<H<H<H<H<HUR " HEHEHEHHBUH (HSHHH © H=HSHSHSHSUSHSHSHSHSHSH#
U# " HEHEREHBH N (HUHHHASHIHIHIHIHIHIHIHIHIHI Y " HEHEHEHHHAYH

HE&HHH HHBHIYH

H&BHHA? HHBH AU



HE&HABHQHQHARBRYH

EHHHEYH#
B (HHHH R (H R H iy

B (HHHHDHAAIAH (MRt tH HEHEHEHHHYH

BB HEHGHEH ) H B B H 8 0 B B -
BUHEHEHERHIIH (I B 0 0 0 1 8 8 0 0 #-
BHEHERERHIIA (AT B 0 0 1 1 8 8 0 0 #-

HOHEHEHEHBHUHN (#, B 8, 8 8 8 8 8 8, 8, -8 BEREHEHHIH (# -

BHHH B 8 0 B R B R, R HERERERRHUE (H B B 5 8 8 8 0 B 8 #-
BHEHEREHHHUH (HHUR BRI BRI B8 HI#)

HO# " HEHEHEHHHUS HOHHHAHAHAHAHAHAHAYARARA YA UON " HHHUH " HIHHHOHA A Agagagagagagayay
O# " HHHWH HOHHHSHEHEHSHEHEHEHEHEHEHEHEH | HHUH HOHHHSHEHEHEHEHEHEHEHEHEHEHEH | HEUH
HAHHHSHEHSHEHEHSHEHEHSHEHEHEH | HHUH HOHHHSHEHSHEHEHSHEHEHEHEHEHEH | #HUH
HOHHHEHEHEHEHEHEHEHEHSHEHEHEH | HHUH HTHHHSHEHSHEHEHSHEHEHSHEHEHEH | HHUH
HOHHHEHEHEHEHEHEHEHEHSHEHEHEH | I HOHHHSHEHSHEHEHSHEHEHSHEHEHEH | HHUH

B HEHEHEHEHEHEHSHEHEHEHEH | HIMH #, HHISHEHEHEHEHEHEHEHEHEHEHEH | HI%H
H<HHHSHESHEHEHEHEHEHSHEHEHEHEH | HIUH HoHHHSHEHSHEHEHEHEHEHEHEHEHEH | HI%H

H>HHH SHEHEHEHEHEHEHEHSHEHEHEH | HHUH HOHHHSHEHEHEHEHEHEHEHEHEHEHEH  #

HXHDHUBHH LY, HDH, HDH#, #, HZH, HNHSH, #, #, #, #, #, HOHEHSHOHSHSHOHSHSHSHSHSH SHSHSHHHHHQHHHHH
AHHHHH AR EHH R N QR N E R B AU N E HHHHH CH R AT N E SR DHHAHH A
B AR E R E AT N S F R A AR E S CH A AR AR E U A
AHEH U THAHH AR NHE I D HH R AT N E S KB AR DR E HHH R L AT ARE
BN AT N E NS QR AR E S B OR R B AR AR E R PR AR AR EH
HHQHHHHH AU AR E R R AR N R SHHHHH AR AR E R AT HH A AR ARE HH##U
B AR N\ R QR N E R AR AR X R A H AR E R HHHEY HH
HHATHHHH AR E R ZH R AN E S [ HHHHH QBB A\

HHHHE QBB QHHHHHHE | R AT B QU N BB R AR QUM

HOQHHHSHSHSHEHSHSHSHSHSHEHEHEH | HHUH
HBHH#HEHEHEHEHEHEHEHEHEH EHEHEH | #HUH
HDH#HSHEHSHEHEHEHEHEHEHEHEHEH | HHUH
HEH#H#SHSHSHEHSHEHSHSHSHEHEHSEH | #HHUH
HHH#HH#EHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HIHHHBHEHEBHEHEHEHEHEHEHEHEHEH | #HHU#H
HLHH#H#SHESHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HN##H#SHEHSHEHSHEHSHSHSHSHEHSEH | HHUH
HPHHHSHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HR#HHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HTHHHSHSHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HVHHHSHEHSHEHSHEHSHSHSHEHEHEH | #HHUH
HXHHHSHEHSHEHEHEHEHEHEHEHEHEH | #HHUH
HZHH#HSHSHSHEHSHEHEHEHEHEHEHEH | #HHUH

HAHHHSHSHSHEHSHSHSHSHSHEHEHEH | HHUH
HCHHAHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HE#H##SHSHSHEHSHEHEHEHSHSHEHEH | #HHUH
HOHHHSHSHSHEHSHEHSHSHSHEHEHSEH | #HHUH
HI#HHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HKHHHBHEHEBHEHEHEHEHEHEHEHEHEH | #HHU#H
HMH#H#H#SHEHSHEHSHEHSHEHSHEHEHEH | #HHUH
HOH#HSHESHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HQHHHSHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HSHHHSHEHSHEHEHEHEHEHEHEHEHEH | HHUH
HUHHHSHESHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HWHHHSHEHSHEHSHEHSHSHSHEHEHEH | #HHUH
HYHHHSHEHSHEHEHEHEHEHEHEHEHEH | #HHUH

# [ ###SHEHSHEHSHEHEHEHEHEHEHEH | #HHXHBH\
HHHXHSHSHSHSHSHSHSHSHHSHSHSHSHSHSHSHSH SHSHOHSHSHSHSHSHSHSHSHHHHHLHUBHHHORMI HHOHH

HAHHHBH SHAHHHORHHARHHHO (HHAHH  OHAHHHAHHHAHHHAHHH AR HHH

OHBHHH#SHHH#RHH RS O #HHC



OHBHHHSHAH

#H#ARH OHH A # (WHHa ####H# R HEX#HH B0 #YVAHo #Y Y aHa #6###&#####;&#6#####6###?

R ¢ BHBHHBHHOHBH I H B ORI Ho HHABHEHA OHBHH | HAHHHHAHHAH B QHAHHHHBHHBHHHHAR
"D_oOoHoRuo#l SHAHHHHHHHHLHHHHH ORI HHHHHHIHHHIE | HHH#HH##<#/##Bavis, Christopher:
Need to be realistic here.<####t###o#H##HSH 2 H#H  ##0DE | #1#o #HH# O #ARC



OHBHHH#SHHH

#HO#HONH#H o HOX o HEHHED HEHEH  #HHE

HXHHH#HOHY Y Ao #) Y At HOH#H  HHHHHAHOHHHHHOH#H?

HHHHH ¢ HHHHHH R OHHHHH o HHHHHH T HHH A HH T OHHHH | RAHHHHHHHHHQHHHHHHHHHH#
#H#1=Co# #A, 3)0OHAAHHO HAHHHHH L HHRIHORHIHH HHHHRIHHRHIHIH o HHH R I##<#o ##Bavis,
Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders
meeting<####t#H#o HH#H#SHo o #Ho #HB#H ] Ho #H#H# O ##HEC



O##HHHSHHH
#HH#AHH OH### 0 HHUHHo HERHH  HHHHHXHHH#RH#Y Y AH o #Y Y Ao HOHBH ( HHHHHAHOHHHHHOBHH?
HtHH# HHURHH IR ORHRHH IR DHEHH R HH IR SHAHH OB HH# | #AHBHHHBHHHH QU AR HH IR HH IR

#H###» 1#0o0 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH (B HAHHHHRHH | ###H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?
<###t##Ho #HHSHUHH# [ ##to #AH# I Ho #H#HAH O #HAHC



O##HHHSHHH

HHAHHOHHHH O # XX HHHHHE ¢ X0 #Y Y A# 0 #Y Y A o #OHHH ¢ HHHEDHOHHHAHOH#H?

R ¢ BHBHHBH R OHBHH B DR HHHBHHBHHHHBHH ORI | # AR HBHHBHHHHQHH B H B HBHHBHHAHHKoWOC e «K -
080 % | H#tH ¢ HHHEHHH L HHHHEH OHHHH (HHHHHH A ad##HH##<#D##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be
resolved<#####t#Ha #HAH#HSHUHH# at o #H## 1 #o HEH# O #HHC



O##HHHHSHHH

#HOHHONH#H o HHV o HEHHED HEHEH  BHHE

HXHHHHE0 HYY A #Y Y Ao HOBIH HHHHEAHOHHHHR OHHH D HHHHIE ¢ HHHHHHIH OHHHHHHI DHHHIHIE O #
HXHHHH OHHHH | HAHBHHHRHHHHHQHHHBHHHHHHHAHHHE Lo QER ; B2 T#HO I * (## o HHHHHHH L HHHHH

OHBHH [ HHHHBHHHRHHIH | HHBHHHR<HURHBHAHVHIHSH, # #CHh#Hr#1#tsHL#OHPHh#eHr # #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

HwH#h#te#rie# #HyH#HOHUH# HwHaHNH#LH #LHOH# HOHOH HwHi#tH#Hh#

HU#h#LHSH | #<##HH##H0 HHHHHSHOR#H | ##to HH#H 1 Ho HEHH O HHHC



OHBHHH#SHHH

#HO#HONH##Ho HOOHH L HEHHEn H#tHHH  #HHE

HXHHHH o HYY Ao #Y Y H o # ORI HHHHHAHOHHHHH OB DHHHIHE ¢ HHHHHHHH OHHHHHHH |
HHHHHHHDHHHQHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHH##=00TCOCDRE | #7006 ¢ #Ho HHHHHHHIHHHHH
ORH#H R HEH A HAH TR CHH#H###H<H#J##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<#####i#to HtH#HH SHHHEHCHHo O R #H# iR #HA####Bavis, Christopheri#t###
#H##H####HBavis, Christopheri###############Bavis,
Christopheri###############Bavis, Christopheri###############Bavis,
Christopheri####&##########Bavis,

Christopheri>### (#HAHH#H#QHH#RHH#AL SHH 0 HH o HHARHHIRHHARE ]S HHARHHBRHHARH AR HH AR IH
Yttt A# O HEHBHHAHH



HHBHAHH



HHBHAHH



HitBHRHHHHH AT ) #/ BT # #HHtHHH



HHAHAH



# 1 # | #H#



HHHSHHAH



HOHSHHBHBHAHBHH



HHBHAHH



HHBHAHBHBHH



HHBHAHBHBHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



HOHHHE QIR RHHHHE T #DH##

B R R R R
B R B R R
B A R B R
B R R R R
B R R R R R R
B R R B R DY
##

HHRHHHH R 20

QOUONH#«a##+ ' 3 UQHHHAHHHHHHHH NI HPHHHHHHE R o



Hitt o © HREHHH AR T AR BT T# chav I s#H##H#H#



###DUSty Johns#########MIcrosoft Macintosh EXcel###Q@Q#### o
o 7TYO#Q@#### ] 1S O * EH@### 0 0 ¢ 0 SOOHHHHHHHHIHHHIHHHHHHHHIHHHHHHHEHHH
HHtHHHH R R R R R HH AR HHHHHH AR R R R R R R R HHHH A
HitHHHH R R R R AR AR AR HHH AR R R R R R R R R R R R R HHH AR
HAHHHHBHHHH BB HHH R HAH B HHH R H AR AR AR R R
HBHHHHBHHHH BB HHHH R HAH B HHH R H A HHH R R AR R R R R
HHtHHHH R R R R R R R R AR HHHHHHH A R R R R H R R R R HHHHH R
Hit#HH R H R R R R R HHHHHHHHH R R R R R R R R R R R HHH P
HAHHH BB R HHH B R HHH AR HHH PR R AR R R R R R R R
HEHHHH B R HHH BB HHH R R R R R R R R R R
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R R R R R R R
HAHHHH B HHAH B HAHH R HAH B HAH R HAH B HAH R HAH B HHH A A A H R R R
HHHHH R R R B R HHHHHHHH A R R R R R R R R AR HHHH AR
HHtHHHH R R R R R R AR HHHHH AR R R R R R R R HHHH AR
HAHHHHBHHHH BB HAHH R HAH B HAH B HAH B HHH R HAH R AR A R R R
HAHHHHBHHHH BB HHH R HAH B HHH AR R H AR AR AR R R
HitHHHH R H R R R AR AR HAH AR R R R R R R R R R R R AR HHH AR
HHtHHHH R R R R R R R R R HHHHHHHH A R R R R R R R R R R R HHHHH A
HAHHHHBHHHH BB HHHH B R HAH B HHH R H A HHH R H AR R H AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
Hit AR R R R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHH PR
HEHHH AR HHAH B HAHH R HAH R HHH R HAH R HHH R H A R A R R R R R
HHHHH B R HHH B H PR R R R R R R R R R
HHtHHHH R R R B R R HHHHHHHH A R R R R R R R R H AR HHHH AR
HAHHHH B HHAH B HAHH R HAH B HAH R HAH B HAH R HAH B HHH A A A H R R R
HAHHHHBHHHH BB HAHH B HHAH B HAH B HAH B HHH R H AR A R A R R R
HHtHHH R R R R R HH R AR HHHHH AR R R R R AR HHHH AR
HitHHHH R R R R AR AR AR HAH AR AR R R R R R R R R R R HHH AR
HAHHHHBHHHH B HHH R HAH B HHH AR HAH R R R AR AR R R
HAHHHHBHHHH BB HHH R HAH B HHH R H A HHH R H AR AR R R R R
HHtHHHHH R R R B R R R AR AR HHHHHHH A R R R R R R R R R R HHHHH A
Hit#HHH AR R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHHHH
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
HEHHHH B R HHH BB H PR R R R R R R R R R
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R A R R H R R R
HAHHHH B HHHH BB HAH R HAH B HAH R HAH B HHHH R HAH B HHH R HAH A A R R R
HHHHH R R R R R HHHHHHHH AR R R R R R R R R HHHHH AR
HHtHHHH R R H R HHH R AR HHHH A R R R R R R AR HHHH AR
HAHHHHBHHHH BB HAHH B HHAH B HAH B HAH B HHH R H AR A R A R R R
HAHHHHBHHHH B HHH R HAH B HHH R HAH R AR AR R R R R
HitHHH R R R R R R H AR HAH AR R R R R R R R R R R R R AR HH AR
HHtHHHH R H B R R R AR AR HHHHH A R R R R R R R R R R R HHH AR
HAHHHHBHHHH BB HHH R HAH B HHH R H A HHH R H AR AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
Hit#HHH AR R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHHHH
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R A R R R R R
HEHHHH B R HHH BB HHH R R R R R R R R R R
HHHBHHBH A H R AR H SRR A HOHHHRH BB AR AR HRH A SRR H SRR A AR R AR R DY HE
HHHBB R 0T 00 | ##oo##+, UROHHHTHH##

HEHBHHH PHEHBH IS XS N DR H B X H B o #HEH o # o H#



HHH1HHBHBHHAHBHHBHHBHAHNADARHHBHH B HBHHBHHHHBHH B H B HBH BB H B R R AR
#it####H#First Time Fill Rate (FTFR)#####CDK# #H#H#REYNOLDS#
###AUTO MATE# #H#AUTOSOFT#



###DEALERTRACK#
#H##LIGHTYEAR#####PBSHAHAHUCSHAH##H#PARTS DEPT ACTION PLAN#



#it# R HWO r KsShee t s#####

HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH
HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
BHAHBHAHBHBHFHHHH B HBHBHBHBHBHBHBH R B B H B H B H B H R R H B H BB H R
RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HHAHBHAHBHBEHFH R H BB BB H BB H R R R R R R A A R R
HHAHBHAHBHBEHFHEHH B HBHBHBH B HBH B H B H R R B H B H B H R R R A B H R H R
RHBHAHBHAHHHAHA AR BHBHBHBHBH AR R A R AR A AR BB H B H AR AR R AR AR A R B H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HHAHBHAHBHBEHFH R H B H BB H B H BB H R R R H R H R R A A A R H R H R
HHBHAHBHBH B A AR R R R AR R R R A A AR R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HHBHBHBHBH AR R R R R R R R R R AR
L L i
HHAHBHAHBHBEHFH R H BB H BB H BB H B H R R R H R H R R A R A H R H R H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBH #H#

RHBHEHE



HHBHAHBHBHHHH R R R R R AR
Hith " HHHH AR SHHHUHIH QR | HHH (B ) HEH S BRI, B - HE | R HHTORBH LHHH 2 1 SHHH AR B HDHHH
CHH# T HHASHHAOHHH | ##H# | HHH<HHH=HAHSHAH?

HEHQHAH AR H BHAH CHEH DHAH EH#H FHEH CHEHHARH TH### IHBHKHBH LHBHMHBHNS R HOH##H PHEH QHAHRHBH SHEH
THEHUHHHVHEEWHHH XY $HHZHHHE [ #HH\

HitH | #HEH#\HEH_H#HAH " HEH o B DHAH CHEH AHAH et T HEH QHAHNHEH LH#H ] #BH KHAH LHBH#MHEH# NHEH OH#HBH DHEH
Q##Hr i SHRH L HBH U BV HBHWHE S X HHRy #7H 2 #HH { #H7H | #1378} #HRE~#HH o ##o ##H#o ##Ho ##H#o ###o ##HHo
#H#o #H#o #H# o #H#o ## o ## o Ao #iHo ###o ###o #H#o #H# o #H# o #H# o ### o ## o #f o o HEHo #EHo Hit#
o#ftto #itHo #itHo HtHo HHo HitH  H#HEH | #EH CHEHEHAH OHBH YA | #7H SHAH ~HAHOHBH S Hit# «HHBH-HTHH -
HHHOBHHE HHH © BT HHH 2 HHE3 HHH

THBHUBHHHE - R LR O HHHHH I § D A DR D D R A HH CHAHE##
HE##HHE#BHE##H T #n T # Tr## THHnDH#H#N##H# O #HO### O #HO##HO### x #HHOHBHUB#H# U## U H# DB H#Y #
HHDHBH S HHHARBH AHHH AR B H AUHH AR B H AU HHRH R CHUH CHAH SHHH CHAH SHHH ] Ht# T HHH I Ht# THHH OHHANHHHO
HEHOHBHOHBHOHBH OB+ HtH o B UHAH OHAH U H## UHBHY HEH DHEHY HEHH U R HH TR H SR H TR TR
HHAHAHAH #H#

HH#HAHH



B #HH )
A B SHH UG | B (AR ) HAEAE Y AR AR | AEHE - HAEHE | AR B OB LB QB H SHHHARBHD Yy
O T HHHBHHH O | HHHE | HHH<HHHDY Y Y >HHH?

HHHQHHH AHHIBHHHCHIHDIHIHDYYYYYYYYYYVYYVYPYYYYYYIIYYIVYIYYYYIYIIYYIVYIYYIYYYYIYIvyyY
YYYYYYyYyyyyyyyyyyyyyyyyyyyyyyyyyyyyvyyyyyyyyvyyyyyyyyyyyyyyyyyVyyYVyIvyvVYyYYVYVVyVy
YYYYYYyYyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyYyyyyyyYyyyyyVYyYyYIVyVYyYVYVyyyy
YYYYyyyyyyyyyyR#o#Ho#L#

HEHNH U 1y B R Y Y Y Y Y H#

B N R D T Y EWH O U # KHDH OH OR KHHHHHHHIHHHHHHHHHHHE
B T Y Y Y YV
HHNHHHHHHH SHUBMHN S a#t  #y #THNHTHOR M HIVHAH T # L H OB NHHHHHHHHHHHEH T (]
B Y DR DHOHCHUSM# e #N# LHSHUSM#M#aH T
HYHTHNH THOH T HIMH U LH OUNHHHHHHHHHEH SHHR Y Y
HHHH



