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HHQH#HHHH o #AHH TR aH

HHUHH  # o HHBHHAHHBHHOH OB " HHUBH  H#  HHHHHAHBHHHOH QU #HUBH B HRHHR AR QU #HOBH B HHH
A AHHHHHOHQH HHOHH B HAHA AHBHHR | HQU HHOBH B HBHH AR H OB " HHOHH  H# o HHHH
AHAHHHOHOH " HHOHH  HHRH  AHHHHE  HO# " HHORH o HHH

CHARHHBHOUBHH " HHXHH B AR HHRH OB " B X B QRO #
HENHHHH B AHHHHH OHHH

HENHHHH B QA QT X QR OB X R AR OH
HHNHHBHHHHIHH AR ORI HHNHH R QH RO AR O
HHNHHBHHHHHH AR HHNHIHHRHH QO AHHHHH ORI 7 IR AHHHHH S IR H1E L HHHHHIA
AHHBHHOHHR HENHRHHBHRN AHHHH | | Y

HAHBHBHOHHH " X HBHH I O QR HHHH OB HHDHHHBHBHHO QHHHHAORIE HHN | | B o HARHHIH OB
HHNH " HHAHHHOAHHHAHORIE HHNH B O AHHHHHSHAN ## 1" "HEHHHHA AHBHEHOREE HHENE A
AHHHHTHE | HHBHTHE | HIEHRHHE L AR O " X I Q QU ORI " HHEX B QRO
HHN | HEBHHHCHARHBHHSHAHR HH]HHHHHHHDN QHHHHHOHEE FHNEHEFHERRD QHBHER | R0 |
HHHBHBH O HAHHIHHORIH " HHX  HEHHHHHO AHAHHHOREE N | " BHBHHH<HARHBHAOHIE ## # " HiHRHR
AHHAHHOHHR HEN | BHHBHHE HARHE  HOHHE HRNHBHHHHRD AHHBHHOHHR HHD  HHHHHHHC QRHHIHOHHH
HEN" BB HAHHIHE BB R HEHREN QHRHHR R | B QHBHHH ORI HHD
VHHBHHO AHHHBHOHHT N B AR

HOHHH HENH"HHHBHHOQHHHHHORIR HHN BN QRO HHN" B AR ORI
HENHBHHBHHH AHHH

HOHHE HENHHHHHHHH O AHHHHHOHHE  HENHHIHHREN QHHAHHOHHE HHN BN AHHHHHOHRE #1°
HHHIHAH O AHIHIHOHIHE HHN " " HHHIH O AR ORI #7 " HHHRHH AN

HOHHH HHN" HHBHHHOABHHHHEHHE HHL" HHAHHRD QHHBHHOHER HHN" HHBHHRA QHHHHE | HEE #H#]"
HHHBH R HAHHHBHOREHE HHN" " HHHHHH O ARHHHH OB " HHX " B O QAR HH ORI HHD " R
AHAHHHOREE HHN" HHBHEHE HAHHY

HOHHH HEN "R AHHIHH ORI N BN Qs | HEE # R

HAHHBHHS | HHH HH | HEBHEEN QHHHHHOHEE B HEHHRHOAHEE  HOREE HEN B A O
HHHBHBHHHH R AR QU HHXHHH R QORI BN R AR OB
HHHBHBHAHHHO QHHHHHOHHE BN HHHHRHO AT HHE #H LB QHHHHHORER N " HREHHIA
AHHHHHORH? #H] HHHIH#H

HAHHBHHOHHE HHN "HHHHHHOABHHHHOHHE HEN" BN AHHBHHORHE HEL "HHBHHY

HAHBHBHOHHT HHNH HHHHIHOQRHHIH O HHNH R O AR ORI Y X <H AR OH B
HHN  BHEHHHO AR B L BN QHHHROR HEN" BN QRHHHHORRY H#H#] B
HAHHBHHOHIE HHENHHHHHHHHABHAH  HHE HRL1" SN QHHRHHOHHE HHN" HHHEA AHHHHHOHHH
HH#L  HHHHHH

HAHHBHHSHIHR HH VHIHHHHHHHARHHHHORHE HENHHHHHHHARHHRH B 33 LR AR ORI
HHEN BT AHBHE | HHE L HHRHREA AHHHHORNY HHO HHHIHE

AHAHHHOBHE FHNHHBHBHHHAHHHBHORRE BHNHBHHHHHH O QRHHHHOHRY  HHQHHHBHBHHO AHHBHASHIE ##]
HUHBHHOAHHIHS HHH HHL" BHEHHE QRHAHHOHRE HEN" HBHRHE QHBHBHORHE #HL  HHHHRH
AHHBHHOHIR HENHBHHBHHRHABHHHHSHHE  HH LHHHHHHHHARHHAHORH  #H L HHBHH IR AT S

HH VHBHHHHHHHABHHIH ORI HHOHHHHAHHEN AHHAHHOHHR H# HHEHHHEA QHH#HHHOHHY
HHNHHBHAHHH-H AR OHI HH7 I QHHH O N A
AHHHHHORHBHHEXH BB QHHHAHOHHE N B

HAHHBHHOHHE HHN " HHHHHH O HAHHHHHOHEYT #1 (FHHFHHEN QHBHHRSHEHE #H1" "HHHHTY
HAHBHAHOHIHE #H HEHHIHHN QHHHHEORIE 1 # HHEHHHR AHBHBHSHIE #H1" HHHHRH

HAHHHAHOHH] N "B 0 HAHHIHH ORI N " HEHEHH

HAHHHAHOHHHE HHEXH " HHIH I O QHIHIHOHIHE  HH N O QR OH I " B XTI C QIR | #HEH
HH 1" HEHHHHE AHBHAHEHIH HHLH " HHHHBHOQAHHHHHORRH " HH | # " HHHHHHO AHHBHASHIH H#1#



HEHHBHOAHHBHHQHHHHHHXHE HHHHHHOQHHHHHORHS " HH | # HHAHHHOQARHHBHORRE ## " BHEHHEA
AHHBHHOHIR HENH HHEBHHRD QHHBHHOHIR HHNE HHHHHHD QHBHHHOHEE B # HHHEBREDN QHBHHHSHIH
HE1H# HHBHHRD QHHBHHOHHIHHEXHE BN QHHHHHOHAH H# | # HAHHAHA AH#HHHOHRYE ##h

HHHHHHN QHBHHI I BRI QBHHHHOHEE  HHHBHEHBHHHN QHBHHH OB

HEN | "HEBHHH<HAHHBHHOHIR 1 HHHHHHRHD QHBHHHOHRE B HHEBHHRHCHAHBHHH OB B XHHHH A
CHARHHBHUBHE " HHDHHBHHBHHCHARHHBHORES H# H HHHHHREN QHHBHE | HERHEE | " HERREEA
AHHHHHOHHR " HHXH " HHBHHHCHAHHHHHORHH " BHX " HHEHHHCHARHHBHORRE ## # " HHHHEHA
AHHHHHOHHBHHHE | | "HHBHHHN QHHHHHORHY ## # " HHEFHHCHARRHHHOHER HHN" HHBHHH o HAHBHHH OB
HH HBHHRHHRD QHHHHHOHEE HHNHHHHHHFHCHAHBHHH OB " HHX  HHBHHHCHAHBHAHORRE ##0"
HHBHBH| AHHH  HOHHHE HENH"HHHHHRD QHHBHHOHIR HHENS"HHHHHCHAHHHHHOHAR " HHD  "HHHHRH
CHa##H# Hoft## HHHBRHHHHHTHRARHHHHORRH " Hit | HEHHHHHHO QR HHHH R #H LR B #HH
AHHBHHSHIR HEHHBHHBHHRD QHHHHHORAE HHO "HHHHHHA QHHHHHOHBH"HH | HHBHHBRA AHBHHHOHHY
HENH"HHBHHHD QHHHHHOHHR HH H " HEHHEHN QHBHHROHRE B B HRHEREDN QHBHHHSHEH
HE1H " HHBHHHD AHHHHHOHHE HHNH BB <HAHBHHROHRE #HNE"HHEHHEN A###H

HOHHE HHENH"HHEBHHHD QHHHHHOHER 1 HEHEREN QHBHHHOHEE BHNBHEBHERED QHBHHHORRY

Hi HBHHRHHRD QHHHHHOHIR B HHHHHRHDN QHBHHHOHRE BHNBHEBHERRD QHBHHHOHIY
HHENHHHBHHHR<HAHBHHH QRIS HHNHHHHHHHHA QHHHHHOBRE HRNHHHHHHHED Q#HHHHOHEH
HHBHHHBHHHRN QAHBHHHOHEY HHQHBHHHBHHHHARHHRHOSRYE HH HHHBHHHROQHBHHHORRY #H HHEH#RR
AHHBHHOHIR HE HBHHBHHR<HAHHBHHOHHH "Bt | HHHHHHHDN QHBHHHOHRH HHNBHEBHHRHOAHHBHHOHAH
#ith #H##H##HC ARHHHAHOHAR #iE #HEHHAR<HARHHAROHAR #Eh  #HHHAHC ARHHHBOHHH

HH HHRHHHHHHARBHHHORNH "B | "HHHBHHDN QHHHBHOHRE HH RO QB HH OB X H R
CHARHHBHOBHE H#  BHEBHHOQHHHHHOHIE #H# HHHRHH<HARHHRE | BRI | BHEFREA
AHHHHHOHHR " HE | HHBHHBA AHHBHHOHHE HHNH HHHHAHHOAHHAHHOHIR HRNH HHBHHHC QBB HORHH
Hit (HBHHBHHRD QHHBHHSHIR HH1IHHHHHHHHCHAHBHHHOHRE #HNE " HEHHHHOAHHBHHOHIR HHh# " #HBHH7
AHHBHHORHH "1 | | "HHBHHRD QHHHHE | HHHHHE | # HHHHRHD QHBHHHOHBHR " ## | | HEHHBRA AHBHHHOHHY
HENHBHHBHHRD QHHHHHOHIR HH HHHHHHRHD QHAHHHSHEN HHLBHEHERRD QHBHER | R |
HEHHBHHRA AHHHHHOHHH " Hit | HHHHHHHHA QHHHHHOHRE #H #HHHHHIN QHBHHE-# \# BHOBHHHHHIHY
CHA#H#RHY | #AH HEOHHARHHARH AR HAROHIR HEhSHARHHARHARBHHTOHHH H## BHHARHH AR AHBRHH R H
HEN " HHHBHHRD QHHBHHOHER HHN"HHEHHHD QR OHBHH XA
AHHBHHOHHH " HE<HBHHBHHRD AHHBHHOHHR HH (HHHHHHBHD QHAHHHOHRE BHNEHEFHERRDN QHBHHHOHRHY
HHSHHHBHHHRN AHBHHH QRIS | HHSHAHHHHHHA AHHHHHOHRH | HHOHHBHHHHRN ABHHHHOHHH
HHOHHHBHHHRN AHBHHHOHHS | HHOBHHHHHHHA QHHHHHOHRE | HHOHHBHHHHHN ABHHHHOHHH
HHSHHHHBHHRDA AHHHHHOHHH HHOHHHHHHAHA QHBHHHOHRY BHNBHHBHHHA AHHBHHOHEE HHNHHHHHHR#+
AHHBHHOHHR HHSHEHHBHHRA QHHBHHOHHE HH HHHHHHBHN QHBHHHOHRE B HHEHHRH<HAHBHHHOHIY
HENH " ST QRHHHHOREE HHENHRRRRHHHE QRBHHH ORI B HHHHTRRE QfHTRR R #EE # HIH T
AHHBHHOHIR HE # HEBHER  QHHH  HOREE HEN"BHERRERD QRS | HEE HHL HERHEED QHHHHE | HEH
HE1" " HHBHHRA AHHHHHOHHHE HHL HHBHHRHDN QHBHHHOHRH #HL "HBHHHHA AHBHHHORHH ##]
HEHHBHD QHBHHR HHH L HHHHEN QHBHEHORIE BN BN QRHHAHORE ##HL HHHBHEA
AT QR HHHHEX I AR o HIEX BT QR R B " X SRR Ad o fi 8"
HiEXBHHHHH A AR OB HEX B QSR B " XS A# o fHiH  HHEXHHHRHHHH
HHAHHHBHOHRH | HEXHHHRHHHRD QHBHHHOHEE #HNHHHHHRH R ORI | #8H

#Ht d#####H#H# o Haf##RE " #itH #RAHHRH TR o HaRH#BRHHE H#HAR#HHAR# o HARBHHHOHHH

H#it L#BHHHAH  HAHHABHOHBS H#E HHBHHARS  HAORHABHOHAR H#Eh  #HHHBH CHARHHBHOHAH

#H#t d###H#H R Ho HARHARHO#AE #Eh "HEHARE<#AHHARHORRY #EN #REHARE T #aRHBRHOR#Y ##h

VHBHHHR O HAHBHHHORIHY | B | HHHHHRHHD QHHHHHOHRE HHN  HHHHHR 2 HARBHEHORES #HN "B -
Har##HH | #Hith #HAH#SBR TR RO

HEN#HHBHH BT AR R OB HEXHAR o Ha#H#RH oftf# " #HTEXHHR TR AR o

#it " HitHHH T o HARHHRR T HEH " #HiE | #HAHHHB<HA#HHBR | #HEH " H#iE |

HitHHR RS <HABHHHH ORI X HTR TR <HARRHHH T #HiHR " # | #HARHHHHCHARBRIH | #tH " B | ##HTR R
CHaHBHRH o BEXHHH TR CHAR Y

HaRH X BHH AR H A+ QAR H OB H AR X R H AR H O QU H AR OB H B X HA R HH A2

AftBHH O H AR XBHH RO QU R QR H R X HR RO AR o it

HiENB B O FAHHHHE " B3 HiE | BHEHHHH R CHAM I | #HH4 #it | R HHHHCHARHH R

HENHHBHHHRH  HAHHABHOHBH HAQHABHHHRT HAHHHBHOHBS H#E HEBHHARE  HA#HHBHOHBH
#Hth####### o Had##RHof#E ##7 #i#H#H T o AR ofid " XS THT
CHAHHBHHOHHHHHHXHHHHHHHHO HARHHHHOHIR #H# \ HHBHHEN QHHHHHOREYE #30 " #HHHERH

CHa###AH  HAH #HEd" " HHHABHCHARHARHOHAS HEN " HEHHABH CHARHARHOHAS H#H " BHHHRHS

CHa#HHHH oA H#Hit " HEHHARHCHARHARHORRS #HN" " #HHARHCHARHY

HOHHH HHN BHEHHHHO QB | HHE HRL" HHBHHRD QHHBHHORHE HHL  HHBHHHA QHHHHHOHEH



HEN" " HERHEE QAHHHHHSHER HH L HHHHHHRED QHHBHEOREE HE HRRERRERED QHHBHHSHEE H#81" " HHRHEEA

AHHBHHOHIR HENH"HEBHHRD QHHHHE | BB | HEHHRED QHBHHHOHEE BHNEHEREREA

AHHAHHOHHBHHH | | "HHBHHBA AHHBHHSHIR HH 1 HHHHHHHA QHHHHHOHRE FHNHHHHHREN QHBHHH ORI

H# #HRHHHR O QHHHHHORHHHRHX " " HHHH RO QARHHHHORIS  HHNE " HHHRHHA

AU QU HHHHEXBHHHH A AHHHHHOHHH 1 | HHHHHHHCHARHH TR #ith " Hi#H#HHH

CHARHHBHORHH " HH | " HHHBHHCHARHHBHHBHHRY | "HHBHHHHN QHHHAHORHH " HH | HHEBHHCHARHERH -

HEHHHH | " HHEBHHHRN QHBHHHOREE B # HHERHEN QHHHBHOHBHHHEXH | BHHHERD Q#BHHHQOHHHRHEXHE |

HHHHHHN QHBHHHSHEHHRH | | | HHHHHHA QHHHBHOHRH " ## | | "HEHHHHCHARBHHH QRIS HHNHHHHHHHHA

AHHBHHOHHR HEN | BHEBHHRD QHHBHHORHH "H# | | HHHHHHCHAHBHHHOHRE #HN | HHBHHRED QHBHHHOHIY

HH " HERHHRA QHHBHE | B | BN QAR HHL" HHRHHEA

QHHBHH | HHBHIR | B <HAHHHHHOHQH HHOQHHHAHHAHOHAHBHHHOHQH HHEBHHBHHRRA A#HHHHOHQH

Hit (HBHHBHHRD QHHHHHOHQH HHHHHHHHHRHDN QHBHHHOHQH HHNBHHBHHH o HAHBHHHOHQH

HHNHBHEHHH o H AR #QUHHH U o # AR #QBH#HT

HHHHR o HARHERE HQHHHR DB o HAHHHHE HQUHHHOH o HARHH#E #QHHHH#Q

H#HHH o HARRHRE  #QH " HH OB o BArRHE #Qu R ORI o #asiHH #Q# " ##U

HHHHR o HARHRRE HQH#

HH THHHH R HAHHIHH OHQH * HHEXHHHHHHHH SHAHHHHE HQUHBHURHHBHH o HAHBHHHOHPH |

HHUHHHBHHHRN A#BHHE HQHAHHUHBHHHBHHOHARHHBHORPH | HHUHHHBHHHEN A#BHHH#OHPH | ##0 ]

HHHHR o HARRRE HQ#  BHLHHHHHHH o AR HQH#

HH 1B o B ABHHHE BQUHHH U # AR #Q# HHL #H88H#—o# AR #HQ#

HHUHHHBHHHRN a#BH#E HQ# HHUHHHHHRHHHOHARHHBHORQH #HUHHBHHHRHA Q#HHH#HOHQHR ##U)

HEHHHH O HARIIHE HQH#  HHUBHHHHH o BARHRIE HQHHHH U HABHH#BOHRQH
HHUHBHHBHHHOHAHHBHHOHQH #HU HHHHHRHOHAHBHIE HQHHBHUBHHBHHRHA QHBHHE HQHHHH()

HHHHR O HARHRHE HQHHRH OB o HAHHHBHOHPH HHUHHHHBHHRN AHHBHHOHPH ##()

HEHHB R o HARHRRE HQ# HRUBHEHHH o HARRHHE #QH ##U

HEHHBHHQHARHHIY HQHHHHUHHHHHHH O HARHRHE HQBHHBUHBHHBHHRD QH##HE HQH

HELHBHHRHH O HAHHHHHOHPH H#HO" HEHHRHA AHBHHE HQH #HIHHHBHH o HARBHAE #QH#

HE1## RS0 Ha#H#RHO#QH

HEHB S #o ### o #Y o ### o #Y o ### o #Y o ### o #Y o ### o #Y o ####o #Y o #H####ENOrmal 2o#

#a#H#ANOrmal Ao#H####AR#OULPUL 20#



Hu#H##ATIt Le

2uHAHBHHHHHY T HYHHHHHBHHETHYHHOH O HHY Y Ho #H#H - ####o #Y o ##o Ho #Ho o #AAA#o oo #oo YH#o STHY Y I#
Iy y#T#t#yao## T I#IIVH###0 #YH#VHUOHAHRY Y Ho Ho#o #tiHa THHFYH##@HIYY#IVI#YYo#o IV#Yo I# 10 Y#Y0
#3TY#3II#a I##YI##Y o ##Y TH#T Fotton o ##3THHOSHHIHHIBHAY ###0 3TH3I30#333#  #####o
#u#HOo######FIrst Time Fill Rate (FTFR)o###

E######CDKo #HHPRHHHHHHREYNOLDSo ######### #AUTO MATEo###a ######AUTOSOFTo
HAHABHHHHHHDEALERTRACKo ###0Q####  #LIGHTYEARo### 1######PBSo###So######UCSo

#HA# Qo #HH###H#H#PARTS DEPT ACTION PLANo#H#H#H#H#HAHHHAHHHT o #HEH
CHHAHORHHBHHRD  HHHH (HHHHHHORHH

HHH R HHH
HHHBHBH SHH OHBHHR  HHHHH O # HEHAHQHHHQHHNHHBHHHH



HEHBHHR-HHHORHE S HHH (##H#A#FLrst Time Fill Rate###DEALERSHIP NAME###NADA
Motors###First time fill rate###DATE ### OF RO'S###RO's Filled 1st Time###RO's
Filled Same Day###RO's Not Filled Same Day###Actual 1st Time Fill Rate

WHA#2 .17 . 20HH##2 .18 . 20#H##2 . 20 . 20###2 . 21 . 204##2 .24 . 20###2 . 25 . 204###2 .26 . 20#H##2 . 27 . 20##
#2.28.20###Totals###CDK###Stocking Status ##Inventory###% of
Inventory###Guide###COLOR

##INVESTMENT###Value###SCORING###Normal or Active Stock###over
70%H###GO0D###AUtoOmatic Phase Out##Less than 30%###WARNING###Dealer Phase Out



#i#tLess than 1%###DANGER



##Manual Order



##Less than 3%###GREAT###Non Stock Part $'s



##lLess than 5%###Seldom used###Non Stock Part #'s*###Greater than 70% of PN's
HHOHKHE H#BHUHTH.#.#



##No Phase Out

##Not on ADP###NA###OUCH !!!###Repace by Hold

##Clean Core ## # PIECES###PART ####0UCH !!11111

##Dirty Core###Total Inventory###ouch! ! | ###ADP###ACtivity###Value $#H#A%HHHANOLES &
Guides

##0-3 Months###ACTIVE INVENTORY at 75%

##4-6 Months###ACTIVE INVENTORY at 23%##0BSO POSITION###7-12 Months'##75% will
likely become Obso 2% is guide###.75 TIMES $ ###0ver 12 Months"##Technical
Obsolescence 2% is guide###PLUS###New parts no sales###Minimal
Amount###EQUALSM##CRITICAL OBSERVATIONS:(How do you feel about these observations?)
Color Coat ###Pass or Fail ?'##0BSO POSITION (LINES 20-22 FROM ABOVE) ###NEG-ON-
HAND (MINUS-ON-HAND)

##CLEAN CORE###ditto"##DIRTY CORE (RDCI) OR DONE MANUALLY ##LOST SALES CALCULATOR
VS. ACTUAL.##AVERAGE STOCK ORDER (Obtain data from your OE)6##MONTHS SUPPLY (This
calculation from your FS Template)+##GROSS (TOTAL) TURNS (from your FS

Template) *##TRUE (STOCK) TURNS (from your FS Template)###FTFR (FIRST TIME FILL

##Core Clean### pn###pieces

##Core Dirty### pieces###Replace by hold###RBH###REYNOLDS###NADA###% of
inventory###Notes###Current###this is your current and active

##1-3 Months###included###healthy parts inventory###0BSO POSITION MATH DONE BELOW
##7-9 Months###65% Will likely become obso###.65 TIMES THE 7-9 MONTH VALUE



##10-12 Months###85% Will likely become obso###.85 TIMES THE 10-12 MONTH VALUE



##13-24 Months###Technically Obsolete###PLUS THE 13-24 MONTH VALUE

##25+ months###PLUS THE 25+ VALUE###TOTAL###0BSO AS A % OF TOTAL

##PASS/ FAIL'##0BSO POSITION (LINES 23-26 FROM ABOVE)

##DIRTY COREB##AVERAGE STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN
CALCULATION)###MONTHS SUPPLY (FS TEMPLATE)*##GROSS (TOTAL) TURNS (from your
FSTemplate)+##TRUE (STOCK) TURNS (from your FS Template)G##FTFR (FIRST TIME FILL
RATE) (from your parts class homework assignment) ##AUTO MATE



##Active parts###Auto Phase Out Parts###Dealer Phase Out Parts(##Additional Data
Available From Auto Mate###Manual Order Parts###$ Value###Grade###DP2 ###Total Idle
Capital###DP3 ###Negative On Hand###DP4###Parts with no bin ###DP5###Parts with no
cost###DP6###Monthly Closing Inv Value###DP7
##Lost Sales)##Value of Stocking parts with MNS 6-11 Mo..##Value of Stocking parts
with MNS 12 Plus Mo."##Value of Non-Stock Parts w MNS 3-5"##Value of Non-Stock
Parts w MNS 6-8###Value of Non-Stock Parts w MNS 9-11&##Value of Non-Stock Parts w
MNS 12 Plus###Current to 3 Months###over 12 Months'##0BSO POSITION (LINES 23-25
FROM ABOVE) ##AUTO SOFT###Activity from Source 1##13-18 Months ### <##FTFR
(FIRST TIME FILL RATE)(this is a post class assignment)###DEALER TRACK ARKONA
#H#MONTH OF : ###STATUS###PROFILES GUIDES#######PIECES###VALUE###ACTIVE PARTS:
STOCKED###See 9 D###ACTIVE PARTS: EXCESS STOCK##LESS THAN 1 %###ACTIVE PARTS:
UNDERSTOCKED###ACTIVE PARTS:TO PHASE OUT##LESS THAN 30%###TOTAL ACTIVE
PARTS###SUPERCEDED W/ON HAND###LOW DBL NUMBERS###INACTIVE W/ON HAND, ##LESS THAN 30%
these are Auto Phase Out Parts###INACTIVE PART NUMBER # AND %###TOTAL INV. TO SELL
##CORES ON HAND###LOW PIECE COUNTS###NEG-ON-HAND###TOTAL OF INVENTORY###PARTS ON
OPEN R. O. 'S###0NE DAYS AVG SALES###VALUE OF TOTAL INVENTORY###NOT ON FACTORY
MASTER###MINIMAL###PARTS WITH OUT COST###INVENTORY AGING BY LAST SOLD###INSTRUCTORS
NOTES###ACUM %
#H#NEVER SOLD###THIS IS TECHNICAL OBSO###ONE YEAR AGO PLUS###ELEVEN MONTHS
AGO###THIS IS POTENTIAL OBSO###TEN MONTHS AGO###NINE MONTHS AGOG##THESE PARTS WILL
BE IN A "AP" STATUS IF YOUR PHASE OUT IS SET AT O IN 6###EIGHT MONTHS AGO###SEVEN
MONTHS AGO###SIX MONTHS AGO+##THIS IS YOUR ACTIVE HEALTHY PARTS INVENTORY###FIVE
MONTHS AGO###FOUR MONTHS AGO###THREE MONTHS AGO###TWO MONTHS AGO##ONE MONTH AGO
##CURRENT MONTH###TOTAL INVENTORY###Guide is 1.5 Months Supply###CORES WITH ON
HAND (##CONFIRM DIRTY & CLEAN STATUS (see below)Q##0BSO POSITION (LINES 25 to 31
FROM ABOVE) (includes potential and technicle 0BSO)



##NEG-ON-HAND 6##CLEAN CORE (Provide the # of part #'s and # of pieces)U##AVERAGE
STOCK ORDER (this will help you calculate your true turnfound in the FS

temp )<##MONTHS SUPPLY (this calculation is found in the FS template) ##Lightyear
##1-2 Months

##3-5 Months###6-11 MonthsM## (This is a

post class assignment)##PBS SCORECARD###Stock Parts##Test Part $'s###Test Part #'s*
##Core Parts###Superseded Parts###UCS SCORECARD



##0bservations!##Active Stock (0-6 month activity)###Zero Guide (Auto Phase

out )###No bin Location Parts ###Manual Order Review###No Match (Non Stock Part
$'s)###Total wWatch #'s (N/ Stock Part #'s)###Clean Core ###Are controls in place?
#HAHEXTRA LINES###UCS

##Investment###Current TO 3 Months###3 to 6 Months###6-9 Months



##9-12 Months###12 Months + Over###This is your Technical OBSO1##NEG-ON-HAND
(MINUS-ON-HAND) (minus balance parts)###AVERAGE STOCK ORDER##MONTHS SUPPLY+##GR0OSS
(TOTAL) TURNS (from your FS template) )##TRUE (STOCK) TURNS (from your FS
Template###Departmental Action Pland##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S
SELF IS WORTH 100 POINTS.TAKE YOUR TIME AND GET IT CORRECT

##Dealership###DANIELS CHEVROLET BUICK GMC INC



##Student Name



##RICH DANIELS



##tAcademy Week##HWHEHEHKH #2# ## HFHIHXHEHDH HOHPHSH #1# HPHAHRHTHSHEH#H

Class & Student Number###Current Situation###O#u#tr# #pH#Ha#rHt#s#
#d#e#tpHattr#ti#mften#t# #d#oHe#sH H#nHOH#LH HCHUHArH#Hr#e#n#t#1#y# #h#ta#tvie# Ha#tn#Hy#
#p#o#l#ifticH#ittettsH# #Ho#r# #HpH#HrH#o#cHe#dHU#rHettsH #i#n# #Hp#l#tat#tcHe# #Hr#e#g#a#tr#dH#i#n#gH
#sHpHe#CHiIHa#1# #HoHr#d#e#r#eH#dy #pHaHr#t#sH #H(HSHOH#PHHE SH#H)#.# # H#HAH#SH #Ha#
#rie#s#ulat#, # HwHe# #h#a#vie# Ha#n# #Ha#g#e#d# #i#n#vH#e#n#tHoHr#y#
#p#r#o#b#tléestm#t, # H#Ha#t #1l#a#cH#k# #Ho#T# #Ha#tcHcHOHUANHtHa#bH#I#I#IHtAYH HwHiAtH#h#LIHNH
#t#h#te# #HpHa#tr#t#sH #Hd#e#pHa#tr#tamitedn#t# Ha#n#d# #nHO# #HCHUHr#rH#e#n#Ht#
#d#i#r#ecHt#ifofnH Ho#n# #Hr#e#sHo#l#vHi#N#QH Hit#h#eHsHe# #i#is#sH#HutettsH . ####0verall
Objective: t##S#i#in#cH#e# #HwiHe# #Ha#tir#e# #b#a#is#i#cHa#l#l#y# #Hb#He#Hg#i#N#NHI#N#GH
#t#h#its# #HpHr#o#cHe#sHSH #HTHr#O#ME HSHCHr#a#tH#CHNh#, # HOHUAr# HTHIH#r#sHIH
#o#b#jHetticHt#itvited HwHiH#1#1# #b#e# #Ht#o# #(#1#)# #d#e#viHe#lHo#p#H #Ha#t #sHe#t# #Ho#T#
#s#pHe#cHittattly #Ho#Hr#dH#He#tr# #HpHa#tr#tH#sH #HpHo#l#i#cHifteHsSH Ha#nHd#
#p#r#o#cHe#d#uRretsH# #i#n# Ho#Hr#dH#He#r# #Hi#Ho# #HbH#e#Ht#t#He#r# #mHa#nHa#gHe# HOHUHIr#
HSHOHPH# s#.# # #OH#UHr# #Hn#e#x#t# #Ho#b#jHe#cHt#i#vHeH HWHIHIH1H #HbHe# #Ht#Ho# H(H2#)#
#mi#ark#e# #HsHu#r#e# #t#h#e# #Hd#e#a#lHe#r#SHhH#IHPH #mHa#n#Ha#gHeHmEe#n#tH Ha#n#d#
#p#attr#tits# #d#e#tpHattr#timtbetndt# #sH#t#a#T#T# #Hat#tr#e#t #Ha#twHatir#e#t #Ho#T# #HwHh#o#
#i#ts# #r#te#sHpHo#n#sH#itb#tliest/HatcHchouindt#attbitlite#t #Ad#uHr#idn#gH #HeHa#tcHh#
#s#Ht#atgte#t #Ho#TH HoHUHr# HSHOHPH #HpHri#o#cHe#sHSH . # # #OHUH#r# #Ht#h#i#r#d#

#o#b# jHeftcHt#iftvieH HwHis1#1# #bH#e#t #HtH#HO# #(#3#)# #rie#d#uficHe#
#o#b#tsHo#tl#e#tsHcHednficHest Hatn#d# #i#n#HcHr#eHtatsHe# Ha#cHcHORUHNHtHaRbHIiA#1HIAHYH
#o#y# #He#n#THOH#r#CHI#NHQH #Hi#h#e# #nHeHwH #HpHO#1#i#CHIHeH#HSH Ha#n#Hd#
#p#r#oftchettdHutrietis# . # # #HFH#Hi#n#a#l#1#y#, # HoHuH#r# #1lHa#sH#t# #Ho#b#jHeHcHt#i#vHEH
#wH#i#1#1# #bi#te# #Ht#o# #(#4#)# #He#tf#THeH#cH#t#i#vHe#1#Yy# Ha#n#d#
HCHOHNALHIHNHUAOHUHSH]IAYH #HmEa#n#atgHe# #i#h#He# #n#eHwH #sHe#Ht# #Ho#TH HSHOH#PH
#pHO#1#IH#HCHIHEHSH Ha#n#d# #HpHrH#OH#HCHeHdHUAr#HeHsH . # # ####Proposed Timeline
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HoHoH HHHHHEHE
H* H

# # (#1#)
#t#h#te# #f#a#cH#t# #t#h#a#t# #t#h#eHrHe# Ha#tr#He# #n#O# H#HCHUHr#r#e#n#t#
#pHo#1#i#tCHiM e SH HOHr# #HpHrHO#HCHe#dHUHr#eHtsH #tH#O# Ha#m#e#n#d#, # #t#h#i#sH
#s#h#o#u#l#d# #b#te# #a#t #THa#i#r#l#y# #HQHUHLHCHKHE #HpHr#HOH#HCHEHSHSH . # # HAH#HLH# #i#h#e#
#b#e#tg#iftn#n#titn#tgh #Ho#TH #Ht#th#e# #Hi#m#p#l#e#m#e#n#t#attt#itto#tn# #Ho#n#
HOHIH/HOH2H/H2HO#2H#OH , # #a#t #m#eHe#t#i#n#gHh HwHi#t#h# #Hd#e#a#tl#eH#ri#s#h#idpH
#m#a#n#angHesmie#n#tE #s#h#tasl#lé #tHakk#e# #HpHl#a#cHe# #i#n# Ho#Hr#d#e#r# #t#o#
#HAd#i#ts#HCHUSSHSHE HO#UHI# HCHUHrH#rHe#n#Ht# #Hs#i#t#UHa#tHIHOHNE Ha#n#d# HOH#HUHIr#
#o#vitet#rtatt1#l# #Ho#b#jHettcHt#ittvitettsH . # # #DHUHr#i#n#gH# #HU#h#i#sH #miteHeH#t#i#n#gH, #
#a#n# #Ha#tgHr#e#etmitedn#t# #Ho#n# #i#th#e# #d#e#t#a#i#l#s# #Ho#T# #t#h#te# Ha#cHt#iHOHNH
#p#l#a#n# #s#h#a#l#l# #b#te#t #Ha#g#rH#eHe#Hd# #Ho#Hn# #Ha#n#d#
#i#m#p#lietmted#nft#attt#iftotn# #s#h#ta#l#1# #b#e#g#in# . # # #A# #HcHh#te#cHk#1#i#sHIH
#wH#iftt#h#t #o#o#a#l# #d#a#tt#e#ts# #HwHi#l#1# #Ha#tl#s#Ho# #b#e# #d#e#viHe#l#to#pHe#d#t #i#n#
#o#r#d#estr# #t#o# #THUHLALH#YH #i#m#pHlie#metn#t# #t#th#e# #Ha#tcHt#i#o#nH #p#l#a#n#

D#u#e

#b#y# #t#th#e# #He#n#d# #Ho#TH #HU#h#te# HmH#OHNHIHNS . # # # # H# # H#H # H#H # H#H # H#H # # # # #
#FAERBRAE AR ATETETHHAHRHEH
G N EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENENEN:
AN EEEEEEEEEEEEEEEEEEREEEEEEEEEEEEXEXENENEN:
#FEBBAEH AR AR R AR HASH
#FERBRAE AR HHHHBEEAE AR R AR HHHASH
AN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEXENENEN:
HHEHHAHBHBHSHSHSHSHHSHHSHHSH S H(H2H)H HNHHXHLH, # Hatt

#m#ette#t#idn#tgh HwHittt#h# #t#h#e#t #HpHa#r#t#sH# #ma#n#tattghedr# Ha#n#d# HpHa#r#t#sH
#oHo#tn#sHutl#t#an#t#s# #wHi#l#1# Ho#HCHCHUHr# #Hi#tn# #Ho#Hr#dHe#r# #HtHo#
#d#i#s#cHUHSHSHE #t#th#e# #nftedwH# #HpHo#lH#i#cHiHeH#sH#H #Ha#n#Hd# #Hp#Hr#Ho#cHe#dHuHrestsH . # #
#T#h#te# #Ha#tcHt#ifto#n# #p#l#ta#n# HwHiH#1#1# #b#e# #1#a#i#d# #Ho#u#Ht# #Ha#tn#d#
#e#viteryHo#n#et#t s# #r#o#l#e# #i#n# #t#h#te# #HpHa#r#t#sH #d#eHpHa#r#tH#mie#n#t#
H#HwH#i#tl#1# #b#te# #Hd#e#t#a#ti#l#te#d# . # # #I#n#d#i#vH#Hi#dH#HU#aH1H
#r#e#sH#pHofn#sHitb#itl#itt#ittettsH# #wWHiH1#1H #bH#He# #HA#i#SHCHUHSHSHeHdH Ha#lHo#nHH
#wH#ittt#h#t #d#e#tH#Ha#tiftl#e#td# He#x#pHeHicHtH#Hattt#ittotndsH . # # #AHNHY#H #T#HeH#e#d#bHa#CcHkH
HOHIr# #SHUHQHQHeHSHIHIHORNHSH #HwHiH#1H1H #Ha#l#HsHOH# #bHe# #rHe#cHe#i#vHe#d# #THrHOHMHA

#t#h#o#sHeH #i#n# HaktH#tHeHNHdHa#NHCHER . # #H H # # # H H # # H H # # H H # # # H # #
HHHHRABRAHAAHAHAAATEEAEHRERER AR AAAHHHAATHTEHTEHAEHREHRHRH
HHHHABRAHRAAHHAAAATEEAEHRERERR AR RHRAHRHTHHAATTEHTHAEHREHRHRH
#HHHABBHABH AR ABHAB AR AR HAB AR AR ARHAERHH
#HHAEBHAR AR AEBHAR AR AR HAR AR AR HBHRAERHAERHH
HHHEHRABRBHAEHHAHHAHAETETEERSER AR RHREAEHRHTHHTHTTHTHEHRHRHRH
HHEHABHARHBAREHRBHABB AR HBREHBHEA B AR AR HBHEABHAERHH
#HHEBHAR AR HAER AR AR R HRAER AR HH
HHH BB REREHERERHS SRS SR H(H3E)H HAUTH LR Y #t#hite#
#mHeHe#tH#IHNHQH #h#ta#vHe# HOHCHCHUHTrHIrHeH#dH#, # HwHe# HwHI#1#L1# #HbHe#g#i#n#

#i#m#p# laeHmie#n#tHart#ifoH#NH #Ha#n#d# #t#r#asi#n#i#n#gh #o#TH #t#h#e# #n#e#wH
#pHo#l#ifticHittettsH# Ha#n#d# #HpHr#oficHe#dHutirdtetist . # # #H # # # H H # # # H # # # # # #
HHHHRABRAHRAAAHAAATETAEHRERERR AR AAAHHHAATHTEHEHAEHREHRHRH
#HHABBHABHARABHABHAB AR HABHAB AR HARHH
#HHHABHABHARABHABHAB AR HAB AR AR ARHARHH
HHHHRARAHAAAHAAATEEAEHRERERERRRRRRHRHAHRHTHHAATTEHTHAEHREHRHRH
HHHBERHEHERHEH SR H(HAR)H HAY BwHeHetk# #wHiIH1H#1# #HbHe# #Ho#i#vHe#n#

#f#oH#r# #Ht#r#a#ifn#i#n#gh . # # #A#THUHeHr# #t#h#i#sH# HwhHeHetk#, #
#d#e#a#t 1#eHtri#s#h#ifip# #m#afinHattgitetmitedn#t# HwHi#1#1# #m#eH#e#t# Ho#n#cHe#
#a#tg#a#iftn# #t#o# #Hc#h#e#tcHk# #t#h#te# #HpHrHoHgHr#e#sHsH #o#TH #t#h#e# #n#HehwH
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#(#5#)# #AHNHO#t#h#HeHr# #HwiHeHe#k# #HwHi#1#1# #b#He# #Ho#Hi#vHe#n#,
#t#h#i#ts# #HwieHe#k# #Ha#t #miteHe#t#i#inHg# HwHiHt#h# #t#h#e# #HpHa#r#t#s#H
#m#a#n#agHe#r# #sHh#ta#l#l#t HoHCHCHUHr# #i#n# #Ho#r#d#He#r# #THOHr# #Ha#tnHo#t#h#te#r#
#HpHr#O#gHr HeHsHSH Hokh#eHtCHkE . # # #BHy# #t#h#i#s# #t#Hi#m#e#, # #Ha#l#l#
#p#o#l#ittcHittetsH# #Ha#tn#d# #HpHrH#o#HcHe#d#uHr#eHtsH #Hs#hHOHUHLH#DH #bHe# #HTHUH#LIH#L1HYH
#i#m#p#litet#tmitednftt#estds . # # #A#THUHeHr# #i#m#p#lietmtedn#tH#att#ifto#n#, # HwHe#
#HwWHi#1#1# HCHO#NHTHIENHURCH HLHOH# HMHOHNH#IH#TLHOHIr# #i#h#e# #nHe#wH# #pHOH1H#1H#CHiIHEHSH

e#r

Ha#NHA# HPHIHOHCHEHAHURTHEHSH . # # H H # # # H # # # H H # # HHEHBHHEHBRHEHH
HHHHRABRAHRAAAHAAATETAEHRERERR AR AAAHHHAATHTEHEHAEHREHRHRH
HHHHRFARBHAHAAHAAATETEAEHRRERER AR HARAHRHTHHAATTEHEHAEHREHRHRH
#HHHABHABHARABHABHAB AR HBHAB AR AR ARHARHH
#HHAEBHAR AR HAR AR AR HAR AR AR HBHRAERHAERHH
HHHEHRABRBHAEHAHHAHAHATEEERERERRR AR HRHAEHHTHHTHTTHEHEHRHRHRH
#HHHHH Y S #HHEACtIiON Planp#  ##D#e#sHCHr#i#tbHeH #nH#e#cHe#sHSHatr#yH

#a#cHt#ifOHNHSH #i#to# #HriteHta#cHh# #dHe#sH#Hifr#e#d# #HrHeHsHURLIAtH # # #(H#H1#)H# #AH
#eHo#u#NHt#eHr# Ho#r# #sHe#r#vH#ificHe# #Hr#e#pHa#tiftir# #Ho#r#d#e#r# #Hi#n#i#t#i#a#tH#HettsH
#t#h#te# #SHOHPH #HpHrHOHCHEHSHSH . # # H(#2#)# #THh#e# #HpHa#r#t#sH #m#a#nHa#gHe#r#
HOHIr# H#HCHOHUHNHLHCHI# #pHaHTr#HLHSH #HCHOHNH#SHUHLHtHa#NHTE #CeHo#l#1HeHCHIHSH H#Hanl#l#
#n#etficHettsHsHattrty# #HoHuHsHLHO#MHeHr# #i#n#THO#r#m#att#itto#n# #Ha#tn#d# #1#oH#Hg#HSH
#i#n#tt#o#t #sHy#sHt#ettim# #(#t#h#i#ts# #m#uH#sHt# #i#n#cH#l#u#d#e#t #n#a#tmite#, # #THUHLIH1H
#a#td#d#r#eHs#sH#, # #Hpih#o#nHe# #n#usmibHe#r#, # He#m#a#idly #and#d#r#essHsH #Ha#n#d#
H#VHIHNE #Ho#TH#H #HoHuHtsHtHORMBeHr## SH# #HvHe#h#ificHl#e# )# . # # #(#3#)# #I#T# #t#h#te#
#oHuHtsHtfodmite#r#t Ho#tr#dHte#risH #HpHa#tr#t# #Ha#tt# #t#h#te# #HoHo#uHnHtHeHr#, # Hit#h#te#
#eHo#tudnftt#etir# #sHa#tl#e#is# #HpHe#r#sHo#n# #miu#sHt# #HoHo#l#l#teH#cHt# #Ht#h#te#
#t#o#t#aftl# Ha#tmpo#Hu#n#t# #Ho#TH #t#th#e# #pHa#ir#t# #Hu#p#THrio#n#t#, # #wih#i#c#h#
#s#h#a#t1#1l# #b#e# #n#Ho#n#-#r#e#THun#d#atbilies . # # HAH HIH2H#OH
#re#fH#untd#atbtlitest #d#eHpHo#sH#iftH #miustsHtH #Ha#l#s#o# #b#e# #cHo#l#l#eH#cHiHe#dH
#THOH#HIr# #Hr#e#tH#URTr#NE H#SHNHIHPHPALIANHQH #1#TH #HpHa#r#ty #i#sH# #n#o#tH# #Hp#Hi#cHk#He#d#
#uHp# HwHiHt#h#ign# #3#0# #Hd#Ha#y#s#. # # #(#4#)# #1#TH# #a# #ritedpHatifiry #Ho#r#dHeH#r#
#i#n#i#t#ittattt#etis# H#SHOHPH #HpH#HrHO#CHeH#SHSH, # #HpHa#tr#t#sH #m#ta#n#attgHedtr# #Ho#Hr#
HpHa#r#LH#SH HCHOHNHSHUA LA THaRNHTH HMHUHSHLH He#n#SHUHr#eH# #Ha#l#l# #r#eHqHU#IH#HrHeHd#
#eH#tu#sHtHottmfbe#r# #i#n#THo#r#m#fa#t#itto#n# Hd#i#sHCHURSHSHeHdH #attbHottvHeH# #hitat#tsH#
#b#ettet#tn#t #HcHa#tpHt#uHirdettds . # # H#HAH# H#H2#BH#%H #Hd#e#tpHo#sHi#tt# #i#s# #t#th#e#n#
#r#eftqiuttitritetdst #T#r#o#m# #Ht#h#te# #HoHu#sHtHO#MHeHr# . # # #AH #HcHu#sHt#oH#m#eHr#
#s#i#tg#n#te#d# #RHAOH #Hi#s# #Ha#l#sH#Ho# #Hr#e#q#u#i#r#e#d# #b#He#THo#Hr#e# #Ht#h#e#
#pHa#tr#t# #i#s# #Ho#r#d#e#trite#d# . # # #THh#te# #HsHe#r#viHi#cHe# #mHa#n#a#gHeHr#
#m#uH#sHt# Ha#tl#sHo# #HoHo#n#THI#r#m# #Ht#h#a#t# #HpHa#tr#t# #i#s# #r#te#q#udiftrdestdd . # #
H#H(H#5#)H# # #AH1#1# #SHOH#PH #pHo#l#i#cHite#ts# #Ha#n#d# #HpH#r#o#cHe#dHudrHtedsH #mitudsHt#
# #b#e# #He#x#p#l#a#ti#in#e#td#t #Ht#Ho# #t#h#e# #HcHuHsHtHAOHMHeHr# . # # #(H#6#)# HWHh#e#n#
#t#h#te# #HpHa#r#t# #i#s# #ritedcHe#iftvHe#d#, # #Hi#tH# #mHudsHt# #bHe# #<#
#sHt#o#CHKHeHAH #iHNHLHOR #HpHAHr#LHSH #Hi#n#VHEeHNHLHOHTHYH . # # H(H#TH)# #HO#NHCHeH
HSHOHPH #i#s# #He#in#tHeH#r#e#d# #Hi#n#HtHOH# #Hi#n#tvHeHnHtHOHr#y#, # Hit#th#te# HpHa#r#t#sH
#d#e#tp#attr#t#mtetn#t# #mtudsHt# #n#o#t#i#THY# #i#tn#vHo#1#vH#e#d# #HpHattr#tH#ittettsH
#t#h#a#t# #Ht#th#e# #HpHa#tr#t# #Hi#s# #i#n# . # # HIH#TH #i#t# #i#s# #t#h#r#oHu#ghh#t H#Ha#
Ho#o#u#NHt#eHr# HsHa#tl#e#, # #HpHa#r#tHsH #Hd#eHpHatr#tHm#eHn#tH #mHudsHtH
#d#i#r#efcHt#1#y# #nHo#t#I#THYH #HCHUHSHLAOHMMHr# #bH#Y#H #Hp#h#o#HNHeH# Ho#Hr#
#e#mita#iftl# #Hu#n#t#i#l# #Ha#cHk#n#o#wHlHesdHgimietn#t# #iftsH# #Hri#eftcHetifvitedds . # #
#I#TH #pHa#rit# #i#ts# #Ho#tr#dHe#r#esd# #t#h#r#HoHUHgRN# Ha#t H#RHOH, # #t#th#e#
#sHe#r#viiticHe# #m#ta#n#atghetrd #o#r# #HsHe#tr#tviifcHe#t HwHr#ifstHe#r# #s#h#a#l#l#
#b#e#t #n#o#t#i#THIHe#d# #Ha#tlHo#n#g# HwHi#tH#h# #Ht#h#te# HcHu#sHUHOHMBeHr# . # # #(#BH)#
#I#TH HSHOHPH #i#ts# #Ho#r#d#e#tir#e#td# #bHY# HwHa#y# Ho#TH H#HRHO#, # #t#h#te#n#



Ha#tpH#pHo#ti#n#t#miten#tt# H#m#uH#sHIH #bite# #HsHe#t# . # # #HPHa#tr#t# #miuHsH#Ht# #t#h#te#n#
#b#e# #b#o#o#k#e#d# #HUH#HO# HRHOH #Ha#n#d# #Hi#n#s#t#a#l#l#e#td# #Ho#n#
#eHuHsHtHO#MHteHr## SH# #HvHte#h#tifcHlde#t . # # #(H#O#)# #I#TH #3#O# #Hd#a#y#s#H #HpHa#sHsH
#wHittt#h#to#ustt# #Ha#n#ty# #HoHo#NHtHa#HCHIH HwHiAt#h# HCoHuHSHUHOHMSeHr#, # HifhHte#
HSHOHPH #HmM#UHSHLH #bHe# #Hr#e#t#uHtr#ntte#dst #Hit#o# #HTHa#HCHLHOHr#YH #Hi#TH
#p#Ho#sHSHIHD#H 1 #e#t #(#HSHUADHJHeHCHLE HiHo# #Ht#th#e# #THa#HCHLHOHrHYHH

S# #r#eft#utri#nt #HpHo#l#i#HcHy#H #Ho#Hn# #Ht#h#e# #HpHa#r#t#)#.# # #(H#L1HO#)# #AHNHYH
H#HSHOH#PH #Ho#vie#r# #3#O# #d#Ha#y#s# #s#h#a#l#l# #b#e# #Hr#e#t#ufirintestd#t #t#o# #Ht#h#te#
#f#a#tcHt#oHr#y# #1i#TH #pHo#is#s#iftb#tl#e# . # # HIHTH #nHo#Ht# #HpHo#sHsHI#DH]H#e#, #
#t#h#te# #HpHa#tr#t# #m#u#s#t# #b#e# #HmHo#HvH#e#d# #HTHrH#oHmME H#SHOHPH #sH#t#Ha#t#u#sH
#a#n#d# #sHcHa#n#n#e#d# #i#nHt#o# #HpHa#r#tHsH
HIHNHVHCHNHLHOH T HY# . HHHHHOHHHOHHHUHHHHHHHOHHHO#HHY



##Requirements###1.0##Meeting with Dealer: Meeting with Dealer to review current
situation and explain why a change is needed. Show Dealer how much money is
sitting on shelf that could be freed up just by putting new policies and procedures
into place.

Action Proposed: Policies and procedures will be introduced to the Dealer that
will create a new SOP process for the dealership. All pros and cons shall be
presented. Any questions or feedback about the action plan will be discussed and
implementation will begin. ###2.®####Meeting with stakeholder(s) (dealership
personnel): Meeting with dealership management will occur next. GM, parts manager
and parts consultants shall attend.

Describe what is in place to support desired goal:

Training / Coaching / zConsequences related to results / Pain & Gain

During this meeting the action plan will be presented to the parts department. All
requirements and expectations will be addressed with the parts department. The new
policies and procedures will be in writing and each member of the parts department
will be given a copy. A training period of two weeks will also occur. It should
not take any longer than this to train on the new polices and procedures. There
should not be much of a learning curve given that there are currently no guidelines
to follow. The biggest obstacle as far as training will be members of the parts
team learning their responsibilities. However, they should be doing these things
anyway. During this meeting, any questions or concerns will also be addressed.

It will also be established and clearly communicated that the new SOP policies and
procedures are mandatory. Any issue must be addressed with management and not
voluntarily dismissed by the parts department. SOP progress will be checked weekly
with the help of our DMS reports. A decrease will be expected in regards to our
aged parts inventory. There will be no excuse for a SOP that is returnable to the
factory to be entered into general inventory due to letting the return period slip
away. A positive impact is expected quickly due to the current lack of policies
and procedures. ###HO#HHOHHHHHHS . EHHAHCHCHORUHNH LHARDHI#IH#IHTHYH  #

#M#oH#N#I#tHOHr #1i#in#gH H#HpHrH#oHgHhritettsHisH i # # HDHMHSH #Hr#e#pHo#tr#tis# #HwHi#l#1# #bie#
#uHt#i#l#i#zHe#ds HwiHeHehk#l#y# #i#tin# #Ho#r#dHe#Hr# #HtHOH #mH#o#nHi#tH#HOHIr#
#p#Hr#o#tghritetts#sH #Ho#T# #t#th#e# #n#eHwH #SHOH#PH #HpHo#l#i#cH#ifte#sH#H #Ha#tn#d#
#p#Hr#o#cHetdHudrietisH . # # #HWHeHe#k#l#y# #pHa#trité#s# #Hd#e#pHat#r#Hti#mbesntt#
#mieHe#tH#IHNHQH HWHIHtHNhE HpHaA#r#LH#SH #M#a#nHa#gHeRr# HwHi#1#1#H# HOH#HCHCHUHIr# #i#n#
#o#r#d#etir# #Ht#o# #Ht#tr#a#CHk# #HpHrH#o#Hg#rHeH#sHsH #Ha#n#d# #HA#i#sH#HCHUHSHSH
#r#e#tsHusl#t#sH # # #HPHa#tr#t#sH #m#a#nHa#gHeHr# #i#sH# He#tx#HpHeHcHtH#e#d# #Hi#Ho#
#rie#viineHwH #SHOHPH #i#n#vHe#n#tHOHr#Y# #dHa#1#1#YH #i#n# HoHr#d#eHr# #i#OH
#e#THfH#encHt#i#VRCHIRYH #mHakn#atgHeH #SHOH#PH #i#n#vHeHNHLHOHIHYH . #

#WH#h#o# 1 # #GHe#n#eH#r#a#l# #MHta#n#a#tghe#r# #s#h#a#l#l#e #miteHe#t# #wHitt#h#
#p#aftr#tits# #m#a#n#afgiettr# #THo#Hr# #m#eHe#t#i#dn#gH HwhHeHte#k#l#y# . # # HPHa#r#t#sH
#m#a#n#angHedr# #i#s# #Ha#tlfisHo# #He#tx#HpHe#cHtHe#d# #HUHOH #HrieHvHite#wH HSHOH#PH
#i#n#vie#n#tH#o#riy# #Hd#a#i#tl#y# . # # #PHa#r#t#sH #m#a#inHa#ghestr# #i#s# #Ha#l#sH#Ho#
#e#x#tpheticH#ttetd#t #t#o# #m#o#Nn#i#tH#OH#r# #Ho#t#h#e#trH#sH #i#n# #HpHa#tr#tisH
#d#e#phattr#tiamesnttt# #t#o# #Hm#a#k#e# #sH#Hu#tr#te# #t#h#teHy# #Ha#trie#
#pHe#r#THoHr#mM#ifn#g# #n#eficHetsHsHatir#yH# #rite#sHphofn#sHiftbi#l#i#t#IiHteHsH . # #
#O#t#h#e#r# #m#eH#m#biteHr#sH HO#HTH #HpHa#r#t#sH# #Hd#eHpHa#r#t#mite#n#t# #t#He#a#m#
#a#tr#e# #He#Hx#pHe#cHiHe#d# #HUHOH# #HpHe#Hr#THOH#r#ME #d#a#i#l#y# #HdAHU#tH#IHe#sH #l#aHi#d#
H#HOHUHLH #1i#Nn# #t#h#He# #Ha#cHUHIHOHNH #Hp#l#a#n# . # # #

#WH#h#ta#t# : # # #A# #pHo#sH#Hi#t#i#vHeH# #HUHr#He#n#d# H#wHi#l#1# #HbHte# He#x#pHe#cHtHe#HdH
#wH#i#t#h#i#n# #t#h#idsH #tH#wHOH HwHeHe#k# #HpHe#r#iso#d# . # # #Wih#i#l#e# #Ha#
#1l#a#r#gre# #d#eH#CHrieHattsHe# #i#n# Ha#g#e#d# #Hi#n#vHeHNnHLHOHI#HY# #Ha#n#d#
#o#b#sSHO# 1 He#SHCHERANHCHEHR H#HIHSH HUHNHr#eHa#l#i#HSHLH#IHCH #UHh#IHSH #SHOHOHNH, # #Ha#
#t#r#e#n#td# #i#n# #Ht#h#e# #Hr#i#g#h#t# #Hd#i#rHe#cH#t#i#toO#NY #sH#h#a#tl#ls #Hbite#
#n#o#tt#ificHettattbitltest . # # #I1#n# Ha#d#d#i#tt#ifto#n#t, # #HpHa#tr#tis# #m#a#n#a#ghettrH
#a#n#d# #HpHa#r#t#sH HcHo#NHSHUHLATHa#NHLHSH HmHUASHIH HeHrHeHa#ttée# #Ha#
#d#e#s#iftgHnHattt#eHtd# #HaftriteHa# #i#o# #HpHrHoHpHe#r#lHy#H #m#a#inHa#tgHhe#t #Ha#n#d#
#mHOHNH#IALHOH Y # HSHOHPHH SH.# # #A#NHY#H #mie#mib#estr# Ho#TH# #t#h#te# #HpHa#r#t#sH



#d#e#phatr#tamiesn#ty #n#o#t# #Ha#d#eHqiutartH#He#l#y# #HpHe#r#THOHr#MALANHOH
#t#h#te#ifir# #Hr#e#is#pHo#n#sH#ittb#i#1#i#t#i#edtsH #mHtusHtH #HbH#e# #h#te#l#d#
#a#tcHcHo#tu#n#t #attb# 1#te# . # # #T#Hh#teH#r#e# #wHi#l#1# #b#e# #HoHoO#NHSHeHqHUHeHNHCHeHSH
#t#o#tr# #t#h#to#sHe# #HwHh#o# #HdH#Ho# #n#o#t# #THo#1#l#o#wH #Hi#h#te# #HpHo#l#i#cHifteH#sH
#Ha#n#d# #HpHr#o#CHeHdHUHr#eHSH . # # #

#BHY# #WHh#He#n# 1 # # #3#/HIHOH/H2H0# . # # #A#THUHeH#r# #Hi#HwHO# #HwHeHeH#k#
#t#r#ta#iftn#ifin#g#t #/# #Ha#d#jHu#sHt#mitedn#it# #Hp#e#r#itto#d#. # # #PHo#1l#i#cHitettsH#
#a#n#td# #pH#Hrio#cHe#d#udritetsH# H#wHid1#1# #b#e# #Hi#m#p#l#e#m#festn#tietdst Ha#THtHe#r#
#t#h#te#t #TH#Hi#r#sH#tH HwhHeHtettk#, # #h#toHwHevHeHr#, # HwiHeHe#k#1#y#H #mieHeHt#i#n#gHsH
#t#o# #mpoHn#Hi#t#oHr# #HpHrHoHgHr#estsHsH H#wHiH1#1# #nHtoHt# #b#teHg#i#n# HuHn#t#I#1H
#t#h#te# #tHwHO# #HwiHeHe#k# #HUHr#a#i#tnHi#n#g# #/# #Ha#d#jHu#sHTHMEeHN#LH HpHe#r#iHo#Hd#
#h#ta#ts# #He#n#td#estd# . # # #

#H#OHWH 1 # #I#NH# #Ho#Hr#dH#He#r# #HUHOH# #mHeHa#sHUHrH#He# Ha#CHCHOHUENHtHAHDH#LIHIAIHIAYH, #
#t#h#te# HDHMASH #miu#sHt# #bHe# #HuftsHe#d# #i#n# #Ho#tr#dHe#r# #Ht#Ho# #p#HrHo#vH#i#die#
#t#h#te# #nHe#HCHe#sHSHa#r#y# #Hi#n#THOHr#m#aRt#HIHO#NE HTHOH# #h#oH1l#d#
He#vie#rtyHo#n#e#t #Ha#cHCHOHUENHLHa#b#1He# Ha#n#d# #HoHa#uHgHe# #nHeHcHeHsHsHartr#y#H
H#SHOH#PH# #m#e#a#sHu#rHe#mitednftsH #(H#I#n#vH#eHn#tH#Ho#r#ty#, # #SHOH#PHE s# #t#th#a#t#
#th#attvite#t #b#te#e#tind #m#o#vHe#d# #Hi#n#tHo# #Hi#n#HvHe#n#tHOH#r#y# Ha#tn#Hd# #Ht#h#Ho#sHe#
#t#h#a#tt# #m#a#y# #n#He#e#d# #Ht#Ho# #b#He# #HrH#e#HtHuH#r#nHe#dH# #Ht#o# #THaHHCHUHOHr#YH)H . #
# #DHUHr#iHNHQH HwiHeHe#k#l#ty# #HpHr#oHgHr#eHsHSH #mieHe#t#ifn#tgHsH Haftr#eHattsH# Ho#T#H
#eHo#tn#cHe#ring HwHi#l#1# #b#e# #Ha#td#d#r#e#sHsHe#d# . # # HI#TH #nHehwH<HGHH
#pHo#l#iftcHittetSH Ha#n#d# #HpHrH#o#cHeHdHUAr#eHsH #Hartrie# #n#Ho#t# #bH#e#i#n#g#
#f#o#1#1#oH#wHe#d# #b#y# #t#th#e# #He#tn#d# #Ho#T# #Ht#h#te# #m#o#n#t#h#, # #c#h#a#n#gHeH#sH
#wH#i#tl#1# #b#te# #m#a#d#e# #i#n# #Hi#h#te# #HpHa#tr#t#sH #d#He#pHa#rH#t#mHte#nHtH
#pHe#r#sHo#N#N#e#1# HwHitsHe#  ####4 . t##Describe checkpoints that have been
established to measure progress:

Daily / Weekly / Bi-weekly / Monthly /

Date(s) for review: Initial meetings regarding the new SOP policies and procedures
will begin on March 2, 2020. After the initial meeting with the Dealer, an
additional meeting will take place with the parts manager and parts department.
Topics that will be discussed have been previously mentioned above. After this
meeting, everyone in department will receive written copies of the policies and
procedures. There will then be a two week training / adjustment period that has
been discussed in length above. After this period has been completed, an initial
progress review will be held with the general manager and the parts manager. The
parts manager is expected to review SOP inventory daily. Weekly status meeting
will then be held with general manager and the parts manager. The new policies and
procedures are expected to be fully implemented by March 31, 2020. All employees
are expected to be following policies and procedures at this time. Even though the
policies and procedures are expected to be implemented quickly, continuous
monitoring will continue weekly.###5.1##Estimated cost for implementation: All
necessary tools and employees are already in place to perform this action plan.
There will be no added expense in order to implement or perform these new policies
and procedures. All DMS reports are readily available and should be used. There
will be a slight adjustment period, however, this should only temporarily slow
things down a tiny bit. The resources used to implement the new policies and
procedures will be greatly outweighed by the benefits that will be provided. There
should be no reason as to why this plan cannot be implemented within a one month
time period.###Projected Date of Completion:###March 31, 2020###Sponsor Signature:
3##Evaluation of Results: Include measured results. ###(x Metrics)o##Impact
Areas:

Sales / Gross / Expenses / Net Profit / CsI /

By implementing the new policies and procedures we should see an impact with sales,
gross and net profit. Expenses may also be impacted due to a more efficient
process. V###o#+/H##
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HHHHEE | BHEHHR TR

HHH HHEEEYH

BT BRI DRDHON « HHHHHE | B | HHHH R RS DR ADHH A B Ly
HHHHR RS AR R #

HHH HOH# . HHHVH

HHHHE ) HEH B IR OROHDHo HHHHHE | BIHHH | HHHHHER DR ADHH A B Uy #
HHBRHEL | B

HEE HUHE\SHYH

HHHHETH ) BHBUHHHHHDHDHOR HHHHHE | BIHHH | HHHHHR S DR ADHH A ARy #
HHHHEH S B R AR Y #

HHH HARHHEYH

HHHHETH , HHEGHHHHHHDEDENS 3 # | #LHH#H#VH

HHHHEH - BHBH AR #

# Hitt [ HNHH BRI HHHOHOHIHHHHHHE | HHHH | HHHBHHHYHHHHHHHHD  #HAD#HA#YH#
# HHAOH _#HAHBHH HHHARY#

# HAHGH  #HHHYH#

#

#Hitt/ Batt bt

HEHOHOH O I | #

HEH | BHEBHHR) D
HHADH#HHARY#

#

HEHAR_HHHH

HHHDRYH

#

HEHCHDHBHHHH#

HHARY#

HEHHH THCHHHHHHHHHHHDHY#
HEHHHMBAHHHGH

HEHHHOH S HHHHH | HHHHHEHAHHHH VH DR ADHHARY #
HEHHHDH _HHHYH#
HHHHH<HLHHHYH

HEHHHKHE  HHHUHIH



H#H THDHMH#OH S HNHDHHA#HY #
#



HHB<#LAHBHBHH



HEHKHY#

HEHH | HORHHUH

HHHHOH OHHHHHEHHHE D HIHIHHHEHH R | HDHHH ADHH#H AHDHH# AHDHHHH AHDHHHAHD #H#AHD
HHAHDHBHAHBHHH A HHHEHBHHCHEHHHHHY Y HHHHH# | HDHHHADHHH AHDHHHAHDHHHAHDHHHARD  ##AHD
HHDHDHHHAHUH



HHHHOHOH T HHHUHHHHHHHEREHEHE# T # T# THE# T D HNHOROHO#OHOHOHOH## Y #
HHHHEH O HHH AR OH OHOHOHOHOHHH Y #
HHHHTH T H Y



HHHHHOHOHDH HEHHHHHHHCHYH

HHHBROH<HHHHHIHIHHHHCHYH

HHHHH CHHHHHHHHHHHHORY #

HHHHHCHQHHHYH#

T e

HHHHBTHNHHHHBRIHH HORYH

HHHHHPH L HHHUARHHHHHUH OB LHOHHHHE | S DY R DR ADHHH AR~ #
HHHHHOH / HHHYH#

HHHHHY # ] HHHH

HHHHHYHDH  HYH#
HHHHHTHKHHHUHHHHHHDH CHOHRHHHHE | HIHHHHE I Y HHHHHHH DR ADHHH AR Y #
HHHHHENH L HHHY#

HEHHHH DHNHHHH

HHHHRQHAN  HYH
HHHHHTHBHHHUHHHHHHDH CHOHAHHHHE | HIHHHE  HHHHHHHY Y HHHHHHH DR ADHHH AR ~#
Hit#HRHAY  HHHAHR



#H###H#HAH Ho# HYH#
#H#
#a#n#HAELH?



HA#HHH#AHAHAHHYH

HEHHH DH OHHHUHBHHHHH O HAHXHRHHHHH | HEHHH CHEHHRHIY VHBHHBHHHDHHHADHHH AR ~#
HtHH#OHH AR YH

Ht#H# e H pHEH Y

HAHHHCHEH  HYH#

#H#

#HEHQHHALH

#H#HAHo#



HEHHHTH T HHUHBHHHHHDH CHOHRHAHHHS | HEHHR  HRHHRHH VHH R HHHDHHHADHHH AR Y #
#Ht###aH 1 ##HY#

HtHH# 1 SHEH IS

HAHH#IHIH  HYH#

#H#

HEH L HHAUH

#H#HAHo#



HEHIHHHH LB HDH###A# 3333336 2# Y #

HEHHH T HUBHHUHBHHHHHDH CHOHRHAHHHR | HEHHE  HEHHRHHY T HBHHHHHDHHHADHHH AR ~#
HEHH#IHH BRI YH

HHAHASHVHHALH

HAHHHBHBH  HYH#

#H#

#HEHWHHALH

#H#HAHo#



HHHH R L R L HHOAY # . .
HHHHHDHXHHHHHHHHHH 0 HAHXHRHHHHH | HHHHH OHHHHHHHY VHEHHHHHHDHHHADHHHAH~#
HHHBHOHHBHHNH



#i#t##H#oHo o # HYH#

#H#
He#y#H#H#HHHH TR o HYH#
Ht#



Ho#MBHHHHHHHHE LY #

HtHHRHOH Z HHHUH

HHHRH O OHH R HHHH T OB HHHHHHE U HHH AU Y HHH AR DY S HH O HER?

HHHHHOHHHHHHIY YHHHHHH ) HDHHH ADHHH AHDHHHAHDHHH AHDHHHAHDHHH AHDHHH AHFUHHHHHHHOHOHOHo #
Hy#

#it#

HE# [ #HHH%H

HHHBHHH



HHH - HHHH ORI ADHH AR DHHAHDHH I | HHHHE O I DHHADHHE AR Y #
HHHHF RN O# OH OHOH QR OR QR OH#HY #

HH# Ho# | #EEYH

HHEHET H G HHH D # D#o #DHDHDHDHDHNH HHHHEHH O HY#

HHHHE ) HQUHHGHHHHHHHO# O#OH#OH#o #o #o Ho #UHo Ho HHE #

HHHHTHRIHHGH



HAHHHDHDHDHHHYH#
HAHHHDH SHAHUHHHH##HBHBHDHDHNHo Ho HHHYH#
HHBHBDH~BHEDH



H#t##HH#o Ho Ho HHHYH#
HH#H A #SHAFMH AR HH#HH# Qo HoHo HUHo Ho HEHBHEHR Hi#t#
HHAHBHAHBHEHEHE | HHH
HEHH R {7
HAHHHBHHHHHH TR H TR TR SHEHH TR H TR TR
Yt HHHHHHH TR H AR HHQH HHBHH AR HHARHHA R | HHARHH AT ( FHER TR ) #H
HEHUBHH PR H IR I S BHHHRYHARHH PR H SRS BHH SR G HER SRR H R | BHHTRE YRR -
HEHHHYHHHRHH PRI | RS HH SRR RS SRR TR O ##
HYHHHBHH AR H AR L HHEYHH AR H AR #
# #HATHUBHBLH



# HHHBHBHBHHHYH
# HHHDHSHAHUHAH HHHBHDHDHDH # #Hy#
# | ###/ Ho #HEHH



# | HHHOHOHOHHHYH#
# | #HHOH SHAHUHHH | HHHOHOHOHOHYH HYH
#"HHHAT Ho Y



#" #HHHDHDHDH AR Y H
#" HHHDHSHUBRRHH " #HHHBHDHDHDH " # #Hy#
HtH## / Ho S



HHHHHOHOHO HHHYH#

HHHHOH SHUHUHHHHHHI0 HOHOHOHY Ho #
Hy#

HSHHHT Ho tHHHGH



HSHHHDHDHDHHHYH#

HHHHDH SHUHUHHHSHHHBHo HDHDH  Ho#
Hy#

HOGHHHE/ ot



HO%H o HOHD HHHYH#
HUHHHOHSHHHIHHHGH H 0 Ho HOHo HY Ho #
HUHHHEHHHTHOHDHoHDHo# HBHBHNHO#
WU HHHPHQHOH | HoHCHEHoHoHOH #
Wb (HHHYH  HEH HEHOHRH | # Bt #
HUHHH ) #HtHo Ho Ho HOHORPHY Ho Ho Ho Ho #
HHBHY ) #



HoHuH#R* #HHoHo #HAOHOHDHo #o HoHoHo #

HhH##+ o Ho o oo oo oo o Ho#

HUHHH |, iAo #ofo oo o #HHHEH - #EH#Ho Ho Ho Ho Ho Ho 8GR | #H#ofofo oo oo ##H0HEH/
HHHAHO# O#H OHo Ho Ho HHHLHAHO##H##Ho #o Ho Ho Ho Ho HXEXHAHLAHH# 1 ###o #o Ho #o Ho Ho Ho #AHAH

HitH

HEIAPHAHAO HHHOHAOHBHAHHAHYYY Vo H it #H#o#itio

H#it#o ###0 ### o ### o #H o #HH o #HH o o #HHo ### o 8o ### o ### o ### o #HH o #HH o #HH o #HHo #HHo ###o ##H
o#tftto #itto #itto it o Hit  #iHH | HEHCHEHEHBH ORI | #7H SHEH " HRHO#BH A HHH «HH-HHH -
HHHRHHH HHH° HIHH T HHH 2 HEHH S HHH
'###U###ﬂ###-###,###1###°###»###%###%###%###&###A###A###A###A###A###A###E###Q###E##
HE##HE##HE##H T ### T 1ttt To## T o aD###N### OB ## O ## O #O### Ot it x it O# U # AU B ## U OB HHY #
HADHHARHHHARHHARHHANIHARIHDY VY DY Y YRAAHDY Y Y HHADYYYYYYYYYIYYIIYYIIYYYIIYYIIYYIIIYYTY
YYVYYYYYVYYYYyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy#



HitHHRHH OHHH AR O (HHHHHH OHHHHHRRHHHHH R HHHH A
O#



HitHHRRHHHHOBHAHC



O#



HitH

#Hit#H##O Lit##o - ###Ho

HHEHHEH O B ¢ HHHHEX I 0 0 HY Y Y Ho I A A O AHHHHRRHE 0 [ HOHBHHH# X HHHHE HEHH
HHHBHHE I HHBHE HHH

HEHH OHHBHHHHH(HHHOHHH AR HOHBHH OHHBH | HAHBHHBHHBHHHHH A

#HH#EHHOUo BTan 20" "HAHHHHHHHHHH L HHHHHOHHHH [ HEHHBHHBHHRHH SHHRHHRH<#%H##BaV]sS,
Christopher:

sop

speculation

<#HAHHHBHHABHH AR HH AR SHAHH RS IHO#HHH ORHAHC



O#



#it#

HHHHHO L ### o HHHH O HHRHIH O H I ¢ HHEXHB I o HH## o HY Y Ao #H#?

#o #H## AR e ot Attt ###A#ED [ #O##### X HHBHEY HHBR R R? BRRRE B

HHHH OHBH A ot o #HH 2 S o #EHBOHBHE HAHB BB HHHH RS #HHED " O (E?0q -
L2y Ko ####H###H#HH ] #HH AR ORHRH [ HEHH AR HH A HH##H#<#+##Cbavis:

can reduce by installing sop's etc<#####



HitHHE AR TR 1 HOHHHHOBHHHC



O#



#H#

HEHH#O L ##H# o ##t###Ha
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
HHHBHHE I HHBHE HHH

HHHHOHBHHHRIHE LI I ) # HOHBHH ORI | #AHHRHHHHHHHH R

#HH##AAH | . OQ€n Z - ORa SEHHHHHHHHHH L HHHHH ORHIHH HHHHRHIHHHIHHH CHHHRHHHH#<#D##BavVis,
Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<#####H#HHAHFHHAHHAHCHHAHHRH ] HRRHHHORHHHAC



O#



H#H#

HEHHHO L HHBHH O HHB IO HHIHH BB X o HHH o HY Y AR o #H#?

# ¢ HHBHHAHACOHAHHHHHAHE 0 [ HOHHHHH X HBHHI HHHH IR H I

HHHHOBHHHHHH | HHHo HHH o BHHHHHHH ORI | HAHBRHHEHHHH R HH#VR#8»0Ho 371d, 6
CM#H BB B HHHHH L RS HH OHBR R (HHH AT I <####cbavis
0bso/INVENTORY<#####



HHAHBHAHBHBHHHEHE R AR HHHRHRHH R B AR #HHEH



Hit#HR RS HRR(HHH R QR HHHH T HH T T QR QHHH TR HHH TR Y Y Y #HHH
#H# HHHHHHR THAHHH R



###d#################i]@ﬁ OMDP?_ ##### o #HHHHHHHHHHE
Wttt HH o B A HHHE R o $H T R o R QHHH T T T T T fa? ' #a#f F f F fe?
(HHBHHHRHHO? ) HUBHHARHHO? | # " #HHABHHARHHAR , #, #3# # Q?2# #9 a?##HUBHH#AHR I #



HitHHH# FHHH A (T R R R
HHBHAHBHBHAHIHIH

HHAHBHAHBHEHIHHHHRH

HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
HHBHBHBHIHIH HHBHBHBH BB

HHAHBHARBHBHAHA AR R BHBHBHBHBHBHAHAHAH



HHBHAHBHAHFHEHHHHRH
HAHBHURHBHHBHARHBHHRHARHBHHAA B HRH AR HBHHRABR B H AR AR HRH AR B BHHRA B Y HH AR BB HRABRHRHAH
HHYHBHBHBHBH R AR H B A A A R R H R

HEHH SR H PR H SR H PR H TR TR QR B H TR H TR TR TR R SRR R R R R
HHBHBHBHBH R AR R R A R AR

RHBHAHBHAHBHIRHRHAHR



HHBHAHBHAHFHEHHHHRH



HHBHAHBHAHFHEHHHHRH



HHHHHHHHE

HHHHHHHHHE O #

HHHHH G BRI  Ht # # (# (# (Y #

HHHE HOHHHH R

HHHHHHHE ) #Y#

HHHHE R #

B SRR

HHEHEHHE RS, #YH#

B #

HHE ESH R

HHHHHHHE  #Y#

HHHHEH R #

HHHHE B BRI 8 3 # |

HHH HOHIHHH

HH#y#

HHHHE /O HHHGHHHHHAOHOHLH HHHHE | SR JHHHHHEE T DHHHADHH A ° Hy#
B 2 Y #

HHH HEH (HHHYH

HHHHET Ho HHHGHHHHHE CHOHOH S HHHHHE | HHHHH  HHHHHEE T HHHHHHH DHHHADHH A HHHHH Y #
HHHHEH | R TR Y #

B HHEHERYH

HHHHET Ho HIHGHHHHHHDHDHOH  HHHHHE | SR | HHHHHHE HHHHHHH DHHHADH NHHHEH Ly #
HHHHHEH SHUH R THY #

HH# HOH# . HHHHYH

HiHtH



HitHo HEHUHBHH AR HH AR HHBRHHBRYH

HEHIR | o HHHUHBHHRHHOROH o HEHHHH | HHHHE | HEHHBHHY VHH R DR ADHH AHHHHHHHHHH Y H#
Ht#HH | HRHH SRR TR ST #

#H# Hout \ IR HHH



HHHHHHHHHHRY

HHHHH RO R H#

HUHHE HofyH

HHBHHTH ) HHHRHHH R DHDHOH § HHHHH | HUHHH | B DR AD RS A AR #
HHHHR R B AR #

HHH HAH HHHYH

o



#
Ho#HEy#

B HEHH

B R



HHHH BB H R - O VYR DR AR Y #
HBHHHTH , HEHUHBHHHBHDHDHNH 3 H#  HIHHHYH

HEHHR Y - HHBHH AR Y #

#H#



#
Ho#HEy#

B HEHH

B R



HEHHHRHH TR HH B HH AR H AR H AR #

#

#
#
#

HHH# T HNFHAELRHH
HHAOH _#HAHBHH
HAHGH  #HH#HYH#

#

HEHDHCHOH - HHHHH | # HEH | HBHHBHEVHBHHHHHHD  #HADHHARYH
HHHDRYH



#
Ho#HEy#

# B HHHH

# HHHHHHH Y B



B
#

HHHTHAHHHH Y
HHHDHCHOH - HHHHH | #

B R D
HHADHHARY#

#

HHHRE SR

HHHRHYH#

#

HHHGHDHHHEH

HHHARYH#

#

#

HEHHEYH#



#
Ho#HEy#

#

B HH Y

#
HHHHHHH Y
B



HHBHAHBHBHHHH R AR
HEHHUHHBHHRH THDHMHOH S HHHHHH | HHHBH R YRR HDHHHADHH A IH



HUBHADH<HKHHHAYH
#H#



#
Ho#HEy#

B HEHH

B R



HHBHAHBHBHBHH R HH



HHH THDHMHOH SHNHDH<HKH#H#HHYH
#






Ho#HEy#



HHBHOHAHUH
#



HHBHAHBHBHBHH



H#H#



HHBHAHBHBHHHH R AR



HEHIYH

HEHH [ HORHHUH

HHHHOH OHHHHHEHHHE D HIHIHHHEHH R | HDHHH ADHH#H AHDHH# AHDHHHH AHDHHHAHD #H#AHD
HHAHDHBHAHBHHH A HHHEHBHHCHEHHHHHY Y HHHHH# | HDHHHADHHH AHDHHHAHDHHHAHDHHHARD  ##AHD
HHDHDHHHAHUH



HAHHOROHTHHHYH
##



#
H#o#HAEH



HHBHAHBHBHBHIHIHIH



HHHH B R H AR HEHEHE#E##n TH T #E# T 0y #
#H#



#
H#o#HAEH



HHBHBHBHBHBHBHHHIH



HEHH B R HADH#N#O# O#a# O # O# O O ## Y #
#H#



#
H#o#HAEH



HHBHBHBHBHBHBHHHIH



HEHHHBHHHBHHHBHHH BT T BT #
HHH X Ho HHHHYH#
#H#



#
H#o#HAEH



HHBHBHBHBHBHBHHHIH



HHBHAHBHB B AR



HAHHHOHOHOHHHYH#
HHAHADH 0 HHEH
HAHHHOHOHBHYH#
H#tHH# T H# T HEH0H



HAHHHOHOHOH #HY#
#H#



#
H#o#HAEH



HHBHBHBHBHBHBHHHIH



B ety #
HHHH e H<HHUHHHHHHHHICHY#

B CHHHH A HHHHHEHIOH Y #

HHHHH QIR H#

B TR T #

HHHHHTHNHEH R HOHYH#

HHH



#
H#o#HAEH



HHBHBHBHBHBHBHHHIH



HHHBH BRI PRUR DR LHBH B |
HHHIHH JHBHHHHI T HAHHHH B DHAHADHHH A HHHHHHHHUH Y #
HHHHHY # ] HHH

HUHHHYHDH  HUHH R



#
HHBHAH BRI R R R



B R

HHEHET Ho G DH CHOMHHHHHE | HIEHHE B D HHH ADHHH AR~ #
HHHHEAH /BB H

HHHHE DAY

wHBRHHQHAY  HYH

HHHHETHBHH AR DH CHOBBHIHHHE | HIHHE B DH#HADHHHAR~#
HHHHAH B



#H###H#HAH Ho# HYH#
#H#
#a#n#HAELH?



HA#HHH#AHAHAHHYH

HEHHH DH OHHHUHIHHHHH O HAHXHHHHHHE | HHHHHCHEHHRHEY VHBHHRHHHDHHHADHHH AR ~#
HtHH#OHH AR YH

Ht#H# e H pHEH Y

HAHHHCHEH  HYH#

#H#

#HEHQHHALH

#H#HAHo#



HEHHHTH T HHUHBHHHHHDH CHOBHHHHHE | HEHHR  HHHHRHH VHB R HHHDHHHADHHH AR Y #
#Ht###aH 1 ##HY#

HtHH# 1 SHEH IS

HAHH#IHIH  HYH#

#H#

HEH L HHAUH

#H#HAHo#



HEHIHHHH LB HDH###A# 3333336 2# Y #

HEHHH T Ho HHUHBHHHHHDH CHOBHHHHHE | HEHHR  HRHHBHE VH R HHHDHHHADHHH AR ~#
HEHH#IHH BRI YH

HHAHASHVHHALH

HAHHHBHBH  HYH#

#H#

#HEHWHHALH

#H#HAHo#



HEHHBHHR LR R L H O NUHHHBHHH DH o HARXHBHHHHH |
HEHHH OHBHHHHH HHHHHHHHDHHH ADHHH AR UHBHHHH# T Ho o Ho # #y#

#H#

He#y#Hit#H#HHH oy H#

#H#



Ho#MBHHHHHHHHE LY #

HtHHRHOH Z HHHUH

HHHRH O OHH R HHHH T OB HHHHHHE U HHH AU Y HHH AR DY S HH O HER?

HHHHHOHHHHHHIY YHHHHHH ) HDHHH ADHHH AHDHHHAHDHHH AHDHHHAHDHHH AHDHHH AHFUHHHHHHHOHOHOHo #
Hy#

#it#

HE# [ #HHH%H

HHHBHHH



B - B QA DA AD S AR DA AR DHH AR | B OB AR DHHADHHHAR Y #
HHHHH QNS H A HHHHH OH OH OH OH OH OH OH OHBH Y #

HHH  Hoft | #EEYH

HUBHHTH HHHRHHHHHHHDHDHo HDHDHDHDHDHNH HHHHHH RO HYH

HHHHH T HREHHGHHHHHHHDHDHDHDHBHBHDHDHN Ho Ho HHHY #

HHHHHDH~HHH SRR R o o #o #QHo Ho Ho HUHo Ho HEHY #

HHHHH T HUBH IR H SHOHBHDHBHDHDHDH  # BHBHE HHH

HHHH R | Y
L T R T T A e e
Ot QA B

B OHHH oG HHHOHOHOHOHD HOHOHOHYH Hy#

HVHHHT Ho HHHGHHH | BHHDHDHDHDHBHDHDHDH  # Hy#

BB o B HHHOHOH0 HOHO HOHOHOHY Ho #

Hy#

HHHHHT Ho HHH R HHDHDHDHDHBHo #DHDH  Ho#t

Hy#

HSHHH ) Ho HHHIHHHSHHH0 HOHo HOH Ho HOH HY Ho #

HUHHHUHHH THOHDHo HDHo# HOHBHNHO#

HUHHHEHHHPH o # | HoHCHEHo HoHOHo #

HUHHH  HHHYH  HEH T HEHOHRH | # | Bt #

Ha#

HHHHHHH

HHLHDHHHHOOHHH QHH OHHHHHHHHHHHHHHH OVHHHHHHO (HHHHH O
OHHHHHHHHHHHHHHHOCHAHC



O##HH R HHHH

#HH#HO Lo #H# o

HEHH O B HHHHEXHE 0 0 B Y Y Ho # I B A A OH ARHHHRRHE 0 [ HOHHHH# X HHHHIE HHHIH
HERHRHH P HH ]  HHH

HEHH OHHBHHBHH AR H o HHHHH

HAHHHHOHHHH | HABHHHHHHHHHHHHH 0N 06 | ) A% #AN ) T ID#H#HHHHBRILHHHHH

ORHHH (HHHAHHHHAHHHH SHHAH#HH<H%H##Bavis, Christopher:

sop

speculation

<##HHHHHHHHH TR HHHSHHHHHHHLHRHHHHOBHAHC



OHBHH#HHHH

#####61###n#####n#####n#####¢#####x#####n#####n#yyA#n###?
#g#####A#4eO#A#####A#En[#0#####X#####y###########?#####g###
HHHHOHBHHHHIH Ao HHHAH

HoHHHH OHHHH | HAHBHHHRIHHHHHHH R HH O AAWWA T 0 0 0 ¥ 40 | SHHHHHHHHHH L HHHHHH
ORHAHHEHHHHHH BB #HAHAHE<#+##Cbavis:

can reduce by installing sop's etc<#####



HitHHE AR TR 1 HOHHHHOBHHHC



O##HH R HHHH

#t##H#0 L#t##o ##t###Ho

HEHH RO I X O IR0 3V Y o #HEHRE IR AR A e OHARHHBHARE o [ HOBHHBX B HHHIH
HHAHBH I HBHIH  HIFH

HEHH OHHBHHBHH AR H o HHHHH

HARBHH OHHHS | #AHHHHBHHHHHHHHHHHHHHH R HH#IC0tONLD | o 1£# SHHHHHBHHHHIHHBHH

O##H# [ HHHH# B HHHRHHHHCH IR #H##<#D#H#Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####H#H#{HHHHHHHH T CHIEH T LHO#HHHH# OBRHHHC



O##HH R HHHH

HEHHHO LH#H 0 HHHHH 0 HHIHH O HHIH ¢ HHIHH X o HH B0 Y Y AR o #E#?

# ¢ HHBHHAHACOHAHHHHHAHE 0 [ HOHHHHH X HBHHI HHHH R H I

HEHH OHHBHHBH DRI O HHH CHIHCHHHH ORI | HAHHHHHHHHHHH IR HA##N O -
b JIEo €0 | o Ro####HHHA#HH L HHHHAH OH#RH [ HEHHARHHARHHARHHARHHE<HH#H#H#CDaAVIS:
0bso/INVENTORY<#####



HitHHR IR 1HOHHHHOBRHHHC



ORHHHHHBHHH

#H#HHO LH#Ho #H####O
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
HBHHHH DI HHH A ¢ HHH

HHHH OHBHHH I A0 HHHOHHE L HHHH OHHR I | HABHHHHHHH R HH A #H##EN 0, #GooooD ! |
AOHHBHHHHAHH I HHHHE OHBHA (HEH B HAH HHH R B R <##4##Bavis, Christopher:

If you are on a VMI or Vendor Managed Inventory System try to find out how much of
this "Idle" Capital is guarranteed to be returned with out a

penalty . <#####H#H#HHABHHABHHAR HERHHABHHARHHARHHARHH  BHHTHH R BT
HHBHAH



HHBHAHAH HAHBHBAHBAHEHEHEH
H>HRH (HHH AR QR HHH P H I T HHH QR QHHH T HHH TR Y Y Y Y #HEH
#H# HHEHH S THEHEH



###d#################i]@ﬁ OMDP?_ ##### o #HHHHHHHHHHE
Wttt HH o B A HHHE R o $H T R o R QHHH T T T T T fa? ' #a#f F f F fe?
(HHBHHHRHHO? ) HUBHHARHHO? | # " #HHABHHARHHAR , #, #3# # Q?2# #9 a?##HUBHH#AHR I #



HitHH } S L



HitHHH FHIH AR L



#h



HHBHAHBHAHBHAHOHHHAHHBHBHBHBH BT HYHBHHBHBHHBHBRHBHH
HYHBHARHBHUAHBHHHHHA
HHAHBHAHBHEHIHHHHRH
HHAHBHAHBHIEHHHHHHBH
HHBHAHBHBH IR R
RHBHAHBHAHBHIRHRHAHR
BHAHBHAHBHEHHHHHHBH
BHAHBHAHBHEHHHHHHBH
i N
RHBHBHBHBHBHBHE

H#H#
HHBHAHBHAHFHIEHHHHRH
RHEBHBHBHBHBHBHE



B
BRI

B

B R

B R R

HHHHHHH R

B QB B R R R
B R

HHHHHHH R

B
B R R
HHEHHHHH R

B R

B #
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Bt HORMHGHHHHHHEO o Ho Ho HHHHHHHEEE O ) G N DA DD h# O #
Hy#

i

HoHMEHHHHEE o HHHE | 10



o BT B DA AD B A o B R AR
B0 ENHHH SRR HH#o Ho Ho Ho Ho Ho Ho Ho BEBY #

HHH HoHOHEHYH

HHHHH T HPHHHIHHHHHHHDHDHo #DHDHDHDHDHWH #y#

HHHHH / HQUHHHHHHHHHOHOHOHOHo Ho Ho Ho HWHo #

Hy#

HHHHH T HR B HHDHDHDHDHSHSHDHDHWHO #

#y#

HHHHHDHTHHHGHHHH###o H#o Ho Ho #QHo Ho Ho HWHo #

Hy#

HHHHH T HUBHH AR HHH B HBHBHDHBHDHDHDHWH o #

Hy#

HHHHH | HV R HHOHOHOHOH HOHOHOHWH Hy#

HHHHH T HWHHH AR HDHDHDHDHSHDHDHDHWH Hy#

BB | EXHHH A HHHOHOHo HOH HOHOHOHWHO #

B B | B A
B HHHTHYHUHRHRY H#HHDHDHDHDHSHo HDHDHWHO #

#y#

VB HTHHHGH

# | HHHo HORBHYH

| HHHAHCHIHIHHH | #HHOHo Ho HOHo HWHO #

HUHHH " HHHTHOHDHo HDHo# HBHBHUHH

HHHHH " B0 HRH R DR QR0 # | HoHCHEHoHoHOHo #

#a#

HHHHHHH

HHLHDHHHH O OHHH DHH OHHHHHHH AR AR HH OV HHHHHO (HHHHH U
OHHHHHHHHHHHHHHHOCHAHC



O##HH R HHHH

HEHHHO LH#H 0 HHHHH 0 HHIHH O HHIH ¢ HHIHH X o HH B0 Y Y AR o #E#?

# ¢ HHBHHAHACOHAHHHHHAHE 0 [ HOHHHHH X HBHHI HHHH R H I

HEHH OHHBHHHHHAHHH O HHHOHHHUHHHH OHHHH | HAHBHHHHHBHHBHHB R R I##%2 [ ta
GZuo## : eo KE#H#H#H##HHHHH LHHHHHOHHHAR (HABHHABHHARHHFHHHARHH<H#GHHACDaVIS:
HAVE YOU ACCRUED THIS AMOUNT OR MORE TO SEND BACK ON A RETURN?<#####



HitHHHR FHHH TR 1HOHHHHORHHHC



O##HH R HHHH

HEHHHO LH#H 0 HHHHH 0 HHIHH O HHIH ¢ HHIHH X o HH B0 Y Y AR o #E#?

# ¢ HHBHHAHACOHAHHHHHAHE 0 [ HOHHHHH X HBHHI HHHH R H I

HEHH OHHBHHHHHAHHHOHHHOH B#XHBHHOHHBH | HAHBHHBHHBHHHHH AR HA#Z_SUG"G
0 S# I E# o HHHHHBHHBHH L HHBHH OHHBHHHHHHHHHHHHHHCHHH####<#H##Cbavis

INQUIRE WHAT HE/SHE IS MANUALLY CONTROLLING, RATHERTHAN THE DMS<#####



HtHHH GHHHHH IR 1 HOHHHAHOBHHHC



OHBHH#HHHH

#####61###n#####n#####n#####¢#####x#####n#####n#yyA#n###?
#g#####A#4eO#A#####A#En[#0#####X#####y###########?#####g###

HHHH OHBHHHH IR0 HHHOH

HHBHHH OUHHH | HAHBHHHRIHHHHHH R HH##H o Xo 1®0#0 AUn $ ~ Na#####HH##H 1 #HHHHH
ORHAHHEHHHHHH BB #HAHAHE<#+##Cbavis:

can reduce by installing sop's etc<#####



HitHHE AR TR 1 HOHHHHOBHHHC



O##HH R HHHH

HEHHHO LH#H 0 HHHHH 0 HHIHH O HHIH ¢ HHIHH X o HH B0 Y Y AR o #E#?

# ¢ HHBHHAHACOHAHHHHHAHE 0 [ HOHHHHH X HBHHI HHHH R H I

HEHH OHHBHHBHH AR HHH DRI O HHHH OHHHH | #AHHHHHHH BB

A#NG o U* Xa 28 UHHHBHIHHHH L HHHHHOHHHR [ HEHHHHR Y - BRHHF##<# . ##Cbavis:
TO IMPROVE START TRACKING ALL RQUESTS<#####



HitHHE R - $HHH TR 1 HOHHH#HOBHHHC



O##HH R HHHH

HEHHHO LH#H 0 HHHHH 0 HHIHH O HHIH ¢ HHIHH X o HH B0 Y Y AR o #E#?

# ¢ HHBHHAHACOHAHHHHHAHE 0 [ HOHHHHH X HBHHI HHHH R H I

HEHH OHHBHHHHH AR H o HHHAH

Hr ##H##OHHRH | HAHHHBHHHBHHABHHABHHARHHARHHAAN, # ( Qoo Y Qo ~S S o H#H#HHARHHHH LH##HH
O#### [HHHH R HHHRHHHHOHH#A#HH##<H1##ChavVIs

REDUCE BY INSTALLING SPECIAL ORDERS ASAP<#####



HHBHAORHBHBHIHIHHHHHHHAHBHAH HHHHHH R AT BHAHRHRHHHHE #HRHAHAHRHRHRT ##H
HUBRBHHHHHE HSHHH (B HHQU B HHH TP QR IR QR B HHH PR BRI Y Y Y HHHH
#H# HHEHH S THEHEH



HEHOBHHBHHBHHRHHHHH UONOMD P? _#### o HHHHHHHHHHH

UHHHHH Ho HHH AR Y HHHH R R HRHH R o BB o HHBHHRHHHT T T T T fa?  #auf P F fe?
(HHBHHARHHEO? ) HUBHHARHHEO? | # " BHHABHHARHHAR , #, #3#] # a?2#T #7 a2

HEUHHRHH IR ) BHH TR TR TR R R R R R R R R R
HHBHAHBH BT

RHBHAHBHAHBHIRHRHAHR

BHAHBHAHBHEHHHHHHBH

BHAHBHAHBHEHHHHHHBH

RHBHBHBHAHBHARHAHAHR

RHBHAHBHAHBHA R AHAH RABHBHBHBHBHART  HEH  BHAHAHAARARAHAHR

H#H#



HHBHAHBHAHFHEHHHHRH HHRHBHBHBHBHBHH



H#H# HHBHBHBHBHBHAHIHIH HHRHHHH R R R R R RHBHBHH R R
HYHBHHAABHHBHARBBHARAYHHRAARHBH AR A BHHRH

HYRHBHAHBHEHIHHHHRH

HHAHBHAHBHIEHHHHHHBH

HHBHAHBHBH IR R

HEHHHBHHHBHHHBHH TR HH AR QH B TR TR TR TR TR R R R

BHAHBHAHBHEHHHHHHBHBHBHBHBHBH B H R R A H B H B H R

BHAHBHAHBHEHHHHHHBH



HHBHAHBHAHFHEHHHHRH



HHBHAHBHAHFHEHHHHRH



HHBHAHBHAHFHEHHHHRH



BRI #

HHEHHRH OHHHAHHHIHHEE ## ' # ' # (# (# (HHRYH

HHH HOHHHH R

HHHHHHHRE ) #Y#

B R

HHEHE B

HHHHE R #YH

B R B

BHE ESH R

HHHHHHY Y #

BRI

HHERHE B RRE I H# # |

HHH HOHIHH B

HHYH#

HHEHE HOHHH IR OROHLH HHHHE | HHHHH JHHHHHEE R DR HADHE AR ° #y #
HHHHEE R 2 B #

HHH HEH (HHHVH

HHBHETH HHHGHERHHHHOHOHOH S HHHHHE | BRI HHHHHE R DHHHADH A R Y #
HHHHEE | BHEHHR TR

HHE HHE R THDHDHOH - HHHHHE | R B D###ADHH AR



HEHHH LHURTHHHYH

HEH  HOH# HEHYH

HEHHHR [ HQHHHUHBHHHHHOHOH D H o HHHIHH | HHHHH | HHHHRH VHHH R DHBH ADHH AHHBHHHHHIH Y #
HEHHR T | B AR #

HEH  HUH\HHHYH#

HEHHH T HOHHHUHBHHHHHDHDHOHR ( HHHHH | HHHHH | HBHHBHHY VHBHHRHHRDHBHADHH AHHBHHHHHH AR H#
HEHHR S > B A Y #

H#HH  HARHHHYH

HEHHH T HOHHHUHBHHHHHDHDHNS 3 H | #LHHHYH

HEHHH Y - HHBHHB ARy #

# HitH /B 1HH A HEHOHOH U HHHHH | # HHEH | HEHHBHHY VHBHHHHHHD  #HHADHHARYH
# HHHOH# _HHAHBHH HHHARY#

# HAHGH  #HH#HYH#

#

#Hit#/ #atHniti

HAHOHOH I H» HHtHIHE | #
e VA )
HHADHHAHYH

#

HEHAR_HBHHHHH

HHHDRYH

#

HHHGHDHBHHHH#

HuHARY#

HEHHHTH LHHHUHHHAHHHHDHMHOH 3 B | HHHHRTHBHHRHHY VHHHHHHDHHHADHAARY #
HEHHHDH _HHHYH#
HEHHHH<HLHHHYH

HEHHHKHE  HHHUHIH



H#H THDHMH#OH S HNHDHHA#HY #
#



HHB<#LAHBHBHH



HEHKHY#

HEHH | HORHHUH

HHHHOH OHHHHHEHHHE D HIHIHHHEHH R | HDHHH ADHH#H AHDHH# AHDHHHH AHDHHHAHD #H#AHD
HHAHDHBHAHBHHH A HHHEHBHHCHEHHHHHY Y HHHHH# | HDHHHADHHH AHDHHHAHDHHHAHDHHHARD  ##AHD
HHDHDHHHAHUH



HHHHOHOH T HHHUHHHHHHHEREHEHE# T # T# THE# T D HNHOROHO#OHOHOHOH## Y #
HHHHEH O HHH AR OH OHOHOHOHOHHH Y #
HHHHTH T H Y



HUHHHOHOHOH HHHHHHHHHCHYH

HHHHHH<HHHHHHHHHHH R H

B CHHHH A HHHHHEHIOH Y #

HHHHH QIR H#

HHHHHT HHH R TR #

HUHHHTRNHUHBHBRIYE HOHYH

HHHHHPH LI OR DR XHY B | R DR R DR ADH AR AR ~#
HHERHEOR/ H#

HHHHHY # ] HHHGH

HUHHHYHDE  HYH

B T KRR DR CHORE R | I B AR DHHHADHHH AR #
HHHHHNSLHHHYH#

HHHHHDHHHH Y

HHHHQHA  HYH

B T B H DR CHORE R | R B AR DHHHAD SR AR ~H
HUHHHAR_HHHGH



#H###H#HAH Ho# HYH#
#H#
#a#n#HAELH?



HA#HHH#AHAHAHHYH

HEHHH DHOHHHUHBHHHHH O HAHXH SHIHHH | HEHHH CHEHHRHIY VHBHHHHHHDHHHADHHH AR ~#
HtHH#OHH AR YH

Ht#H# e H pHEH Y

HAHHHCHEH  HYH#

#H#

#HEHQHHALH

#H#HAHo#



HEHHHTH T HHUHBHHHHHDH CHOHEHAHHHR | HEHHR  HBHHRHH VHBHHHHHDHHHADHHH AR Y #
#Ht###aH 1 ##HY#

HtHH# 1 SHEH IS

HAHH#IHIH  HYH#

#H#

HEH L HHAUH

#H#HAHo#



HEHIHHHH LB HHHDH###A# 3333336 2# Y #

HEHHH T HUBHHBHHHHHDH CHOHEHHHHH | HEHHR  HRHHRHEY VHBH R HHHDHHHADHHH AR ~#
HEHH#IHH BRI YH

HHAHASHVHHALH

HAHHHBHBH  HYH#

#H#

#HEHWHHALH

#H#HAHo#



HHHH R L R L HHOAY # . .
HHHHHDHXHHHBHHHHHHH O HAHXH SHHEHHH | HHHHH OHHHHHHHY VHEHHHHHHDHHHADHHHAH~#
HHHBHOHHBHHNH



#i#t##H#oHo o # HYH#

#H#
He#y#H#H#HHHH TR o HYH#
Ht#



Ho#MBHHHHHHHHE LY #

HtHHRHOH Z HHHUH

HHHRH O OHH R HHHH T OB HHHHHHE U HHH AU Y HHH AR DY S HH O HER?

HHHHHOHHHHHHIY YHHHHHH ) HDHHH ADHHH AHDHHHAHDHHH AHDHHHAHDHHH AHDHHH AHFUHHHHHHHOHOHOHo #
Hy#

#it#

HE# [ #HHH%H

HHHBHHH



B - B QA DA AD S AR DA AR DHH AR | B OB AR DHHADHHHAR Y #
HHHHH QNS H A HHHHH OH OH OH OH OH OH OH OHBH Y #

HHH  Hoft | #EEYH

HHHHHTH Y R HDHDHo HDHDHDHDHDHNH HHHHHH RO HYH

BB/ HQUAHHHHHHHHOHOHOHOHo Ho Ho Ho HUH Ho HEHY H#

HHHHH T HREHHIHHHHHHHDHDHDHDHBHBHDHDHN Ho Ho HHHY #

HHHHHDH~ IR o o Ho Ho HQHo Ho Ho HUH Ho HEHBHEY H8H

e

HHH R B

T ST e S e e

G QA S (Y
H HHHTHUBHHGHEY HHHBHBHBHDHBHDHDHDH # Hy#

B Ho HHEHEH | BHHOHOHOHOH0 HOHOHOHY# Hy#

B HHHT Ho HHHHHH " HHHDHDHDHDHSHDHDHDH  # Hy#

BB/ Ho B HHHHHOHOHo HOHo HOHOHOHY Ho #

Hy#

HSHHHT Ho HHHIHHHSHHHDHDHDHDHSHo HDHDH  Ho#t

Hy#

HOGHHH [ Ho HHHHHHGHHH 0 HOHo HOHo Ho HOHO HY Ho #

HUHHHGHHHTHOHDHoHDHo# HBHBHNHOH

WU HHHDHQHOH | HoHCHEHoHoHOHa H

HGHHH (HHHYH | HEH ™ HEHOHRH \ # | Sttt

#aH

HHBHHRY

HHLHDHHHHOOHHH HHOHHHHHHHHY  HHHHHOVHHHHHHO (HHHHH O
Ol HUHHHHHHHOCHIHC



OHRHH#HH HitH

#H#HHO LH#Ho #H####O
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
HBHHHH DI HHH A ¢ HHH

HHHH OHBHHH R A0 R QHBE - HHIH ORI | #AHHHIHHHHHHH I ##0 AS " #CQao |
pniWT##########i#####6####ﬂ#############n#######<#n##Bavis, Christopher

These are part numbers that you are testing or watching to see if they will phase
in. You should have a lot of these.<########H## 0 HEHAHHEIHRHAHFORHHHC



ORHH#HE H#HH#H

HHH#AHO 1 ##t#o #H#H##D
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
HHHHHA? HBRBHR  HBH
####6########A###n###"###0####6####]#4##########################nR°
'nGGyn(rO©nZO##########i#####é####ﬂ#############f#######<#g##Bavis, Christopher:
These are returns, uninstalled SOP's, or mistakes. You own these. Warning,
Warning<######H#H#HAH TR HET HEHAHHE 1 HRHAHHORHHHC



OH#H#H# HH#HH

#####61###n#####n#####n#####¢#####x#####n#####n#yyA#n###?
#g#####A#4eO#A#####A#En[#0#####X#####y###########?#####g###

HHHH OHBHHHHIH AR HHHDH

HoHHHH OHHHH | HAHHHHHHHHHHHHHHHHHHHHHHHHHH2BW (GG T » 0 ACO * o L HHHHHHHHHH L HHHHH
ORHAHHEHHHHHH BB #HAHAHE<#+##Cbavis:

can reduce by installing sop's etc<#####



HitHHE AR TR 1 HOHHHHOBHHHC



O###HHE Hit#

#t##H#0 L#t##o ##t###Ho

HEHH RO I X O IR0 3V Y o #HEHRE IR AR A e OHARHHBHARE o [ HOBHHBX B HHHIH
HHAHBH I HBHIH  HIFH

HEHH OHHBHHBHH AR H HHHAH

HCHHH#AOH R | HARHHBHHHBHHH BB HHBHHHBHHHBHH+B

#IAM#C o pyo O* " #H#H#RHH RS I HRHHHOHHHR (HARHH AR HH AR HH CRAEH#RH#H<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####H#H#{HHHHHHHH T CHIEH T LHO#HHHH# OBRHHHC



O###HHE Hit#

HEHHHO LH#H 0 HHHHH 0 HHIHH O HHIH ¢ HHIHH X o HH B0 Y Y AR o #E#?

# ¢ HHBHHAHACOHAHHHHHAHE 0 [ HOHHHHH X HBHHI HHHH R H I

HEHH OHHBHHHH AR O HIHH 2 HHH OHHHH ORI | HAHHBHHBHHBHHBHH BB

#u#Cr## ° AN18a / SInHo HHHHHHHHHH LHHHHH OHHHH (HHHHHHHHHHHH IR <####CDavis

0bso/INVENTORY<#####



HHBHAHBHBHHHAHHHE R AR HHHRHRH R BB AR R RE AR



HitHHR RS H>BRH(HHAH QR HHHH R #



HHBHE # #






QU HHRHHHHE R Y Y
B R TR



###d#################i]@ﬁ OMDP?_ ##### o #HHHHHHHHHHE
Wttt HH o B A HHHE R o $H T R o R QHHH T T T T T fa? ' #a#f F f F fe?
(HHBHHHRHHO? ) HUBHHARHHO? | # " #HHABHHARHHAR , #, #3# # Q?2# #9 a?##HUBHH#AHR I #



#H##H#HU



HitHHHHH T H



HHAHE | Hit i T H



HHAHE | Hit i T H



#U



HitHHHHH T H



#
#
# | HHHRHHT



H#H#



#1 HitHRHH T H



##

HXBRBHHHH I ) BT R R

HHAHBHBHIHEH

HHAHBHAHBHIEHHHHHHBH

HHBHAHBHBH IR R

RHBHAHBHAHBHIRHRHAHR

BHAHBHAHBHEHHHHHHBH HHBHBHBHBHBHIHIHHHH HHBHAEHSHHIEHHHHRE  HHH
HHAHBHBHBHBHBHH

#H# HEHHHAH QHBHHHBHHH RS RHAHBHBRBRARARHS



H#H# HHBHBHBHBHBHAHIHIH HHRHHHH R R R R R RHBHBHH R R
HYHBHHAABHHBHARBBHARAYHHRAARHBH AR A BHHRH

HYHHHBHQHBHHHRHH IR

HHAHBHAHBHIEHHHHHHBH

HHBHAHBHBH IR R

RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH

BHAHBHAHBHEHHHHHHBHBHBHBHBHBH B H R R A H B H B H R

BHAHBHAHBHEHHHHHHBH



HHBHAHBHAHFHEHHHHRH



HHBHAHBHAHFHEHHHHRH



HHBHAHBHAHFHEHHHHRH



HHHHHHHHHE O #

HHHHHOH LHHHHHHHHAE 1 # # ' # (# (# (Y #
HHH HOHHHH R

HHEHHHHE ) #Y#

HHHHE SR #

HHHHE R #

HHBHEHHE R, #Y#
B

B HH R

HHHHHHHHE . #Y#

B LR #

B B GHHHRH #, #, HHRY#
B HOHIH R

HH#Y#

HHHHHE | HOHHHUHHHHHHOHOHLH2H IH © HHtH Y #
B 2 H Y #

HHH HEH (HHYH

HHEHETH O GHHRHHH BHOHZH [ H\H IR #
HHHHEH | HHHHHHHHE TR Y #

B HHEEYH
HHEHETHOHHHUHHHHHHDHDHZH | BN LI #
HHHHHH SHUHH AT #

HH# HOH# . HHHYH

HHHHHE ) HOHBHIHHHHHHHOROH_# U #
HHHHEL | SRR #

HHH HUH\SYH

HHHHHET HOHMHHHHHHHHHDHDHOH S H# | # LI #
HHEHHEH SRR AR Y #
HHHHETHOHHHUHHHHHHDHDHNS S # | # LY H#
HHHHEH - R R AR Y #

# HHHTHOHBHIHHY HUHDHCHO#H Hatt HKHHHYH
#

HHH ) HOHHH Y

HHHOROHHDH, HHHYH

#

HHHO# HHHYH

#

HEHDHDHH MR H AR HHH T HDHMBOH S HNHDHHHYH#
HHAHA<# L HHBHBHIHHHHKEDHAH



H#H THDHMH#OH S HNHDHHA#HY #
#



HHB<#LAHBHBHH



HHHKHY#

HEHH ) HOHHHUH

HHHHOH OHHHHHE DHHHE D HIHIHH R ) HDHHH ADHHH AHDHH#AHDHHHH AHDHHHAHD H#HA#D
HHAUH > HCHOHOH THIHY#

HHHHHEHOHHHUHHHIHHHERE#CHCH T HTHER T H#HYH
#H##HHDHoH#FuHHHHHHH#NHOHOHOHOHOHOHOH##YH#

HEHHHXBUHBYH

HHHHH O# OHHHFHHHHIHH AR OHOHOHDHHHY #

HH##HTHTHEHGH



HUHHHOHOHOH HHHHHHHHHCHYH

HHHHHT H<HHHHHHH R R H

HHHHH CH U HH DR #

HHHHHCHQHIHYH

HHHHHT HHH R TR #

HUHHHTRNHUHBHBRIYE HOHYH

HHHHHPH ORI OR OB LHY R | B DR R DR AD RS AR ~#
HHHHHOH HUHYH

HHHHHY # ] HHHGH

HUHHHYHDE  HYH

B T H OB DR CHORE R | R B AR DHHHADHHH AR #
HHHHHTHLHHHYH

HHHHHDHHHH Y

HUBBHQHAR  HYH

B T B B HHHH DR CHORE R | R B AR DHHHADHHH AR ~#
HUHHHOH_HHHYH

HHHHHBHDHHHIH

BusHtotol  HEE HEHE

HNHHH R

HDHHHAHAHHHIH



HHHHRENHNHNHFYH#

HHHHH DR DHHHUHHHHHHH 0 HAHXHBHAHHH | BHHHH CHHHIHHH T HHHHHHHHDHAHH ADHH#AH ~#
HHEHEH L HHHIEYH

HAHHHEH SHEHUH

HHU#HHEHOH  HHH HiH

H ] HHB B HHH R

HDHHHAHURBH IR



HHEHE # #HRYH#

HHEHETH B GHHRHHDH CHOUEHHHHHE | HIEHHHE  HHHHHHHE D H#HADHHHAR Y #
HHHHEQH LHHHVH

HHHHE LB TH T H K LHm#



HEHHBHHHE N DR NGH BB THDHCHORE#HH#H | #HHHH

" HBHHBHH H R DB ADHHH AHFIHHHHHHH OH SHBHSHPHOH OH O HHYUHHHBHHH DH o HAHXH SHHHHH |

HEHHH OHBHHHHH HHHHHHHHDHHH ADHHH AHUHAHHBHH T Ho Ho #o #PHOHOH SHEY#

HHHHHOHZHHHUH

HEHHHOHOHHHHHAD
HEHHHOHBHHHHHHHHHHHHY ) HDHHH ADHHHAHDHAHAHDHAHAHDHHH AHDHHH AHDHHH AHHHHHHHHH CHAH?

HHHHH UBHHHHHH YRR ) HDHHH ADHH# AHDHHH AHDHHH A DHHHAHDHHHAH DHHH AHUHHBHHHHOHOHOHOHKHE
#8#



HitH | HEHHVH R DHY

AD##

AHDHHAH# 1 | HHHHHWHHHHHEE) HHHHHHH DHH ADHHH A Y #
#Hu#HHPHN#HHUHHHHH#H DHUHUHU#UHUH R UB#HY#

HitH  HNHOHH#HYH

HHHIH TH Y HHHYUHHBHH#HDHDHo #DHDHDHDHDHO# HUH B o Y #
HEHHR | HHHH L HH OHOHOHOHo Ho Ho Ho #PHo Ho HHHYH#

HHHIHH THRHHHYH



HAHHHDHDHDHHHYH#
HBHHHDH SHAHUHHHH##HBH#BHDHDHOH o Ho HHHYH#
HHBHBDH~BHEDH



H#t##HH#o Ho Ho HHHYH#

#H#H A #SHAFLHH#HH#HH# QR o Ho Ho HQHo Ho HEHBHEH Hit#H

HHAHBHAHBHEHEHE | HHH

HEHH R {7

HAHHHBHHHHHH TR H TR TR SHEHH TR H TR TR

Ut B HHHBHH AR HH B HHQHHH B HH AR HH AR HHARHHH | #HABHHH TR (FHH TR Y #
# #HATHUBHBELH



# HHHBHBHBHHHYH
# HHHDHSHAHUHAH HHHBHDHDHDHOH #HYH#
# | #H#/ HH AR



# | HHHOHOHOHHHYH#
# | #HHOH SHAHUH A | #HHHO HOHOHOHRH #HYH#
#"HHATHH AR IS



#" #HHHDHDHDH AR Y H
#" HRHDHSHU B RRHH " #1H#BHDHDHDHOH# #Hy#
HtHH# ) HH AR



HHHHHOHOHO HHHYH#

HHHHOH SHUHUHHHHHHIo HOHOHOHRHo #
Hy#

HSHHHHTHHHHEEGH



HSHHHDHDHDHHHYH#

HSHHHDH SHUHUHHHSHHH 8#o #DHDHOHo #
Hy#

HOGHHHE/ ot



HO%H o HOHD HHHYH#

HUHHH OHSHHHGHHHYH H 0 Ho HOHo HR#o #
HUHHHEHHH THOHDHoHDHo# HOHBHSHO#
HhHHH  HHHDHQHOH | HoHCHEHoHoHQH O H
WGt (HHHYH  HEH HEHOHRH | # | Bt #
HAH" HHH

#

HHH Y

HHHHHY

HHLHDHHHHO ] HHH O HH OHHHHHHHHHSHHHHHORMHHHHHO (HHHHH O
OHHHHH SHUHHHHHHHOCHHHC



OHBHHH#SHHH

#####61###n#####n#####n#####¢#####x#####n#####n#yyA#n###?
#g#####A#4eO#A#####A#En[#G#####X#####y###########?#####g###

HEHH ORBHHBHHHQHHH r HHHRY

HTHHHH OUHHH | HAHBHHHRHHHHHHHHHHHHHHHHHH#0 @SHoM-o ICa I#, #HH#HAHHHHHRHH 1 HHHH
ORHAHHEHHHHHH BB #HAHAHE<#+##Cbavis:

can reduce by installing sop's etc<#####



HitHHE AR TR 1 HOHHHHOBHHHC



ORHHAHSHHH

#H#HHO LH#Ho #H####O
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
HBHHHH DI HHH A ¢ HHH

HHHH OHBHHHHIHQHIH T HHHBHAHOHHHH OB IH | #AHHHHHHHHHHHHIHHH A ###AY 00#0

oo Poo S###HAH#HHH#H ] HHBHHOHHHH [ HHBHHHHAHHH B WHEH##H#<#Xx##Bavis, Christopher:

take this number and divide by total part number up on the closing balance line on
the DMS summary<########H#HHBEHHHHBHWHHAHHEH ] HRRHHHORHHHAC



ORHHAHSHHH

#H#HHO LH#Ho #H####O
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
HBHHHH DI HHH A ¢ HHH

BUBHOHBHBHBHHQHAH CH# #/ HHHOBHHH OHHHH | HAHBHHHHIHHHHHHH R HH####O1_1VvCK%o 010! o
NERHHH B #HH B OB R [ H A X R <#y##Bavis, Christopher:

This would be the % of the total part numbers that are being tracked by the system
prior to phase in<######H##HHAHHHHBHTEXBHHBHHHHBHHBHHHHAHTRYE SHESHHHBH TR H17HH]
HEHBHTHHRHHE #SHBH(HHBHHQUHHHBHH B H B R QR H R QHEH B H BB H BRIy Y Y Y HEH#
H#HH## H#H#H#H> THEHHHHHHH



###d#################i]@ﬁ OMDP?_ ##### o #HHHHHHHHHHE
Wttt HH o B A HHHE R o $H T R o R QHHH T T T T T fa? ' #a#f F f F fe?
(HHBHHHRHHO? ) HUBHHARHHO? | # " #HHABHHARHHAR , #, #3# # Q?2# #9 a?##HUBHH#AHR I #



HtHHRHOH XHIRRR L H#



HHBHE Y HEHHH L



HHBHE Y HEHHH L



HHEHEX Y HEH IR L #



HHBHE Y HEHHH L



# HEHYHHHE






HXHYHHHHE



HEX B ZHHHHH



HitiHH | HEXHIRRR L



B CHHHHE



Hith ' #xHEXHIRRR L H



H(HHHE

{#HHpHH TR HHHHHORH AR H AR H AR H AR o X HBHHARHHAOH | HEHHARHHARHHARHHAOH | HEHH AR HH
HEHHH R H PR AHBHHH QR H AR HH PR H TR AHBHHH QR H PR H PR H PR AHBHHH QR H PR H SR H TR AR B HHHQH H R
Hit#HR RS HH AR QUH T T AR HHHH QBB B HHHH Ht BB AHHHHH QU HHHHHH
H#HHAHHHBH QHBHHHBHH AR HH T AR HHBH QHBHHHRH



HEHHHAHHHRH QB HH IR

HEHHHAHHHBH QHBHHHRHHHRHHH A HHRH QHBHHHBHHHBHHH A H PR QHBHHHBHHHRHHHAHHHRH QHBHH R
HHtARHHHH QU HBHHHHBHH RS H AU BHHH QR HBH S H BT H AR H AR H QU A H B H HHH RS AR HBH QR H B R H R #A
HAEHBH QR HBHHBHHHHBHH QS B H A QR H B HBH S H R AR H B HQUHHH B H SRR AR H R QRS R H AR
HAQHHBHHHBHH PR H AR H PR QR AR H PR H R 0 BHH PR QR BB H BT QR H PR QR AR HHR R BHHHRO
HEHBH PR U R HBH AR HBHHQHAHHBHHHHBHHBHHHHBHQRHANH HHRHE | # | # | # | # | # | # | # | #|#|#|# | #1#

HUH (MR~ H~ Y~ B~~~ Y~~~ H~H~H~ T o Ho EXHEXEXBHHAH T (HEXEXEXEXEXEXEXEXEXEXEXEXEXEX XS
XEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXBEXBEXBEXEXEXEXEXENS Y H

#HH Ao BHAHHWHEH#H A o Ho o oo HoHofo o HoHo Bo Ho EXEXEXBHHAH THHE (EXEXEXEXEXEXEXEXEXHXEXHS
XHEXHEXEXHXHEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXEXENHGH " ###HHo Ho o #oHoHo o #o o
#o#o#o oo ity H

HHBH Ao BHAHBH

#HH o o Y H

#HHH o BB H B R o Y #

#H#HAH# #HHWHHHH A o Ho o #o HBHYH

#H#H A #

HEHBHHRET  HoBtyH#

#it#

H#o#HAH##GAHH B o #o o Ho o o o ##H%E (#### oo oo oo fo oo o oo Ho o o Ho Ho Ry #
#it#H#a#



HAHHH#BHHHRHOHYH#
Ht#H o HHHBUH AR #H## o Ho o Ho Y H#
HHAH B HHEHELHBHEH

#o#o#o#o#oHoHo#o o #i0E (#4###o#ofo #oHo#ofo #oHoHofo foHoHo Ho o Ho #EH0E (#### oo o HoHo #
oH#oH#otototototoHoHo oo HEHYH

# #i#o #H#HAYH#

# HitHo HHBHBUHSH ###o oo oo Ho o oo Ho oo o Ho o #BHH%H (#

###o#o o foHo oo fo o #o oo o Ho#o o o #fH0E (H#i## o o oo oo fo o #o o fo o Ho o o Ho Ho it
it (#



###o#ofofofotfofo oo oo oo oo Ho Ho HEHYH

#H#H#to HHHAHYH#

H#it o HHHBHNHSH

#H##o oo fo oo tto fotto o o o EXEXEXBH#%H (H#it#H#o oo o fo o Ho o o o Ho Ho o Ho EXEXEXBHHAH (#
####o HoHo#ofoHoHoHofo HoHoHofo o EXEXEXB##GH (#####oHo#o#o #oHoHofo o HoHoHo o HoEXEXEXHE
#y#

#i#H#o #H#HEYH#

HHH o BB HAH S o Ho o fo Ho Ho Ho o Ho Ho Ho o EXEXEXBHB%H (#####o oo oo oo oo o Ho o #
D#D#X#X#X###%#(#####n#n#n#n#n#n#n#n#n#n#D#D#D#D#X#X#X###%#(#####n#n#n#n#n#n#n#n#n#n
H#o#oHo o EXEXEXSHEYH

HH#H o #HAHTYH

Ht#H o BHHRHUH S HH## o HoHo HoHo Hoto Hoto Hoto Ho EXEXEXHESGH (#### o oo oo oo oo o o o #
o#o#XEXEXBH#UH (H##H#o oo oo o Ho oo o HoHofo Ho EXEXEXBH#GH (H###H#o #oHo o fo oo oo o
H#o#oHo o EXEXEXSHEYH

HEH A 0 BHAFHAHE R H##Ho Ho #o #o HoHoHofo HoHoHo Bo HoHXEXEXBH#GH (#####o oo o oo oo foHoHo#
oH#oHo#XEXEXHBHYH#

HH o R Y #

HH R o BB H S SR o Ho o fo o Ho Ho o o Ho Ho o EXEXEXBHB%H (#####o oo oo oo oo oo da #
oo #XEXEXBHEYH

HH o BRIy H

HHH o BB HAH SR o Ho o fo HoHo Ho o Ho Ho Ho o EXEXEXBHB%H (#####o oo oo oo oo o Ho o #
oo #XHEXHEXBHEYH

#HH o BRIy H

Ht# o #HABHUHSHH###o HoHo HoHo HoHo HoHo Ho o Ho B XHEXEXHBS RS HBHHTA#HHRH QAR
HAHHHRFHH AL QAR H RS " HREHHH AR HH R QHAHH PR HH PR HHH AR HHRH QHBHHHRH SHAHHH AR HHRH QB HH R
Yttt SHAHHH QO HHBHHHRHH AR AHBHHHQHH AR U | HHARHHHRHHHQHH AR (HH AR AHBHHHQHH AR HHE ) H#
HHHAHPHHHQHAH S * HHHBH AR HHHHQHHHH AR SR H A AR HBH QRS | BHBHHAHHHH B QR BB -
H#HHARHHRH QBRI | HRHH T AR HHRHQHBH IR/

HHHHH AR HHHH QHHHIHHHH OHHH A AHHIHH N X HH R LHHEHH QHHH N XBHHH R D HH R AR NEXH R ST
HHAHHH RN XBHH T AHH R AHHHHH DX D HHHHH AHH R N X HH A CH B H AR HHHH N XBHHH T HHHHHA
HHHHH NEXHHHHH SHAHHH AHHHHH DS XHHHHHOHHHHH AHBHHH NEXHBHHH | BHHHHAHHHHHNEXHHHRH | HHHHH AR
HHNHXHBHHH <HHHHH AHHRHH N XHH = QBN XBH S HHERH O N XHHRHH?
HHHHHARHHHRNEXH M (#  ###o#o#o#o#o#oHo#oHoHoHoHoHo o EXEXBXHBRYH

# | #it o #HAHHYH

# | #HHo HHHRHUHSH |

###oHo#o#oHoHofo oo oo o EXEXEXBH#%H (#" ###o HoHoHo o oo Ho o HoHoHo o Ho HEXEXEXBHEYH
#HiH#Ha# #HHYH

#HH#HoH# |

HHHWH SHH#HHo Ho #o #oHoHoHo o HoHoHo o EXEXEXBHBGH (#S###oHoHo#ofoHoHoHofo HoHoHofo Ho HXEXH
X#H#%H (#%###oHo#o#o#oHoHoHo oo Ho oo o HEXEXEXBHEYH

H&HHH #"HHYH

H&HHE | BHAHBDH



HEHHH [ # # | HHHYH

HEHHH o HSHHHIHHHEHHH o HCHCHCHCHC Ho Ho X HXHXHHHYH (# ' ###o #o#o#o#oHoHoHoHoHoHoHo o
HotXHXHXHHHYH#

H (HHHO R (#H o Ho Ho Ho Ho HEHY H

H (HHH o HEHHHYHHH (#HH 0 Ho Ho Ho Ho Ho Ho EXHXEXHHHYH#

) HHHEH  HHHGHEH ) HHHEHEHEHEHEHEHEHEHEHEHEREH 0 XXX HHHGH (# HHHEHEHEHEHEHEHEHEHEHEREY
EHEHO XXX BRI (B R EHEHEHEHEHEHEHEHEHEHEHO XXX HHHIH (# , HHHEHEHEHEHEHEHEREHRE
HEHEHEHEHOHXHXHXHHHIH (# -
HHHEHEHEHEHEHEHEHEHEHEHEHEHEH O XXX HHHGH (# . HHHEHEHEHEHEHEHEHEHEHEHEHEHEH X HX XY
Ut (#/

HHHEHEHEHEHEHEHEHEREHEHEHEHE Ho HXHXHXHHHUH " HO##HOHOHOHOH O DHOHOHOHOR OHOH Y o HHIUH " #1#
HHOHOH O OHOHOHOHOHOROHOHOH o I H2HHE 1 V#3388 8

B A VAR B O HAREHE R B R
I I IR DRI VP S D S DA DR M D D R

HTHH BV V0 8 e BB B B R

HOMHH H V4V VL R R R B R

B B R R R R H<HRH B R R B R B B 8 B B B

Hoppt B R R B R B B R R s #0

B H R R R R R 8 H B

HAHH QR A A N DT A B AN X CHAEH AR N

HHDHHHBHAHHHHH N XHHBHHEHHHHH AHHHRH D XBHHHR EHH R A NEXH BB HH CHEHHH AHHHHH A X #H###H
HEHHH AHBHHH DS XA THAHH QAN XHH R JHH R QU N B K QR DX L
HHAHBHHH D XHHHHH BB HH QBN XHH NS H QR N X HORHHBH AR HH N XH B HHHPHBHHH#A
HEHHH DX HHBHH QUHHHH AHHHHH N XHHHHHRIHHHH AHHHHH N X H S HHHBH AR HH R N XH BB THBHH B AR
HH DR XHHBHH U QB N XHHHHV B QR N XA AR HH R N XX AR HHRA
HXHHBHHY HHHHH QBN XHHBHH T HHRHH QR NEXBHER | R QB DX\

HE#HH AR H AR QHBHH IR | HEHHAQHHARH QR BHH AR N H A QU H AR H QR B0

HOHHH B VB VB VB VB B B B B B B R R AR B B B B B B B B B B B B R
BB B B R HCHEE B B B B B
HDHHH B B R R HERRE R R B B B
HE#HH B R HOHEE B B B B B B B 8 B B
HHAHH e TR R R 8 8
BIHHH BB B R R KRR R B B B
BLAHH VR R MR B B B
BNV R HORBE B B
HPHHH BV R HQUERE B B
HREHHVH VB B B R R HSHER B B B B B B B B B B B
HTHAH B B B e HUBRE B B B B B B B B B
BVHHH B R HWHE B R
BXHHH BV R YRR R B R
HZBHH B R R B R R R B B B B B B B B B RO R



HHBHAHH



H#H#



HHBHAHBHBHBHEHHHEHHHHRHBHAE R
#



HHBHAHBHAHBHBHH R R R BHAHAHE # HHHHH



HHAHAH



HHBHAHH



HHBHAHH



HHBHBHBHBHBHBHHE



HHBHAHH



HHBHAHH



# 1 # | #H#



HHHSHHAH



HE&HAQHBHHHH ) 1/ HHHHLHPHBHH O Hitt HHOH#HHRHHHH (HAHHHO LHHAHRRHO (HHHHHE
OHHHHHRRHHHHH R HHHH I
O#t#H## (HHH#BHHARH ORHHHC



O##H## (HH#H#

#HH#HO Lo #H# o
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
BHHBHHDIHHBHE  HHH

HEHAOHBHAHH B HHHBHHHHBHHDHAHHOH R | HARHHHHBHHHH B HBH SR HBH TR HH» C

“aUGDY 2 OWCY 2 # 2 #HRIHIHHHHH L HHHH ORI HHHHHHHIHHHHH CHIHHH##<#J##Bavis, Christopher:
Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<#####H#HHAHHHHAHHBH CHUAH RN HRRHHHORHHHAC



OfH###H (H#HH

#H#HHO LH#Ho #H####O
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
HBHHHH DI HHH A ¢ HHH

HHHHOHBHHH I NHHHHHRHOH HOHBHHORIHHE | #AHHBHHHHIHHHIHHH IR0 A { °#CYoan (0~
RAHH#HHBHHHH ] HHBHH OHBHH (HAHHHH R H A1 | #HHH B <#UHHBRaHVHIHSH, #
#CH#h#r#ifts#t#o#pithitestri  #

#TH#h#i#sH# #i#s# #t#th#e# #t#HoHUHQHh# HpHa#r#t# #HsHo#m#e#HtHi#M#eHsSH . #
#SHoOHMAeHtHiHMMeSH Hi#t#H S# #it#h#te# HeHa#isHiHte#sHtH . # H#F#1H#gHUHr#e#t HOHUHALH
#wih#e#rite# #y#HOH#HUH HwHa#n#t# #t#o# #HgH#HO# HwHiH#t#h#

HUHNH1HSH | H<HHHHBHHHHBHHBH I HAHY | BHAFHAH 1HQHHHHORHHAC



O# it (HHt#H

#HH#HO Lo #H# o

HEHH O B HHHHEXHE 0 0 B Y Y Ho # I B A A OH ARHHHRRHE 0 [ HOHHHH# X HHHHIE HHHIH
HERHRHH P HH  HHH

HEHH OHHBHHHHH NHHHHHHHOHHHXHBHH OHHBH | HAHBHHBHHBHHBHH R

###3UU (U2 Jv ° t EO D& THHHAHHHHHH L HHHHH OHHHR HHHHHH R IHIHHH a# HHHIHH<#D##Bavis,
Christopher:

Establish a time when all parties believe the proposal/ issue can be
resolved<####HHH##HTHHHHHHHHTH b HHHH IR 1 HOHHHHOBHHHC



OfH###H (H#HH

#H#HHO LH#Ho #H####O
#####n#####¢#####x#####n#####n#yyy#n#####¢#####A#4en#A#####A#En[#0#####x#####y#####
HBHHHH DI HHH A ¢ HHH

HHHH OHBHHH I N HHH R OB XHH R OHBIHE | # AHHHRIHH I #80 [ GEoo#Zig[\
ARHHHH R HAH ] BHBHHOHHHH | H R R | #7438 H#<#\##Bavis, Christopher:

This is the nuts and bolts of it. What are the steps needed to resolve?
<HHHBHBHHBHHHHBHH BT | #HAHHBEHHIHRUHHHHORHAHC



O# it (HHt#H

#HH#HO Lo #H# o

HEHH O B HHHHEXHE 0 0 B Y Y Ho # I B A A OH ARHHHRRHE 0 [ HOHHHH# X HHHHIE HHHIH
HERHRHH P HH ]  HHH

HURHOHHHHHHR | HHH SRR HHHSHERH OHMHH | #AHHHH AR HHHH I

###* o THANHR UG, O_ AH#H#HHHHHHH L HHHHH OHMHHH [ HHHHHHHHHHHHHO HHHH###<Ho##Bavis,
Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders

meet ing<####tHH#HHHH T HHH o HHHLARHH#HHORHAHC



OHHHHH (HHH

HHHHHO Lo ##t###o

HHHHHEO HHHEH X O O 1) Y Ho R A A DR AT HAHE 0 [ HOMHHXHHHHE HEHH
HHHHHEP HHEH

HHHHOHHHHHHH L HHHHH HOHHHXHHHH OHBHHE | AT 02 10 ESH#%O00
HOUOHHHHHHHHHH LIHHHHH ORBHHTHHHHHH R I ##<#/##Bavis, Christopher:

Need to be realiStiC Nere.<HHHHHHHHHHHHHHHHIE  HHBIRHHIE  BHHHEHEYE S0
HEHHHHHENE SHHHHHH R HHHE R S S
HSHHHTHHHHHQUHHHE I R ) HHHHHEE ) # ) B QR QR HHHHHHBR Y Y Y

FHH T AT AT AT A0 AT A 0B EEH I AR 1A I AR A I 1
FHH T I AT A0 1A 00 A0 HEE A 00 AR 1B I AR I I 1
BRI R R R R
B DY VY D
VY YA HHAHAHDY Y YHHHHDYYYIYYYYYYYIIIIIIIYYYIIIIIIIVYYYYIIIIIIIVVYYYyIyyyyyyyyyy
YYYYYYYYYYIYYYYYYYYIIIIIYYYYYYIIIIIIYYYYYYIIIIIYYYYYYYyIyyyyyyyyyyyyyyyyyyyyyyyyyyy
YYYYYYYYYYYYYYYYYYYYYYYYYYYYYYIYYYYYYYYYYYIIYYyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy
YYYYYYYYYYYYYYYYYYIYIYYYYYYYYYIIyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy
YYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYY
yyyyyzi}ggyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy
YYYYY##DY
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HHHAHHHHEH DH I



HiHE | ##

HHHo HHRHHHH OV HHHHHHRHHH CDAV L SHHHHHHHHIH 2 SHHQH##o HSE+#HHQHHHACED KO OHQHHH## SO * EHQH#HH
“Wa { O OOH#HHHHHHHHHHH I D HH
u#nust #0100 | #ttoo#tt+, URDH###0I00 . ##o o ##+, UB\

HHHEHHEHHEHHEH O Y HHHHEH R O Y HH R R
HHHEHHEHHEHHEH
WA R R
WA R
HHEHHHEHHHEHHEHH
HHHEHHHEHHHEHHEHE
HEHH R HHRHOHOH L H

HEHNHCH T HY B ) Y Y T Y A
HHH F A QHHH QHHHHEHHWH OH T # KHDH OH O# K HHHHIHHHIHHHHHEHHHEH
HHHEHHHEHHEHHEHHHE I Y ) VAN
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HHHHHEHHEHHEHHHE R T O# L # CH A
HAHEHHHEHHEHHEHHE
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