We created an action plan to increase customer pay $46 per RO and shared ideas intercompany in order to set our goals for 2020. 
1. We presented our 2020 parts goals in our manager’s meeting, including offering brake specials. 
2. Quarterly group reviews will be held on the months following the end of a quarter.
3. Monthly team reviews will be held during the remaining months. 
4. The team leaders created goals that are based around NCM, AOP and/or Premier Dealer metrics. We selected to watch NCM: Parts Sales per Customer RO – P. 25 L. 13. Our 2019 goal was $323, our 2020 goal $369 and with a stretch goal $391. 
Monthly team reviews are held to include discussions where all members are encouraged to share ideas to help others achieve their goals. These goals are now part of each employees’ yearly reviews. Measurement will be judged on the amount of goals that are accomplished in 2020.
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