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Same Day###R0O's Filled Same Day###RO's Filled 1st Time ### OF RO'S###DATE
###First time fill rate###NADA Motors###DEALERSHIP NAME###First Time Fill Rate###(z
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:###5.##H#4 .  ###3 . ###2 . ) ######Meeting with Dealer:

Action Proposed: ##
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##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name

##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action
Plan###08/28/2019/###Coggin Acura Ft. Pierce



##James Slezak###Week 2###A03/09S##Current wholesale parts sales are $253,895.
annually with a gross profit of $51,118c##We will grow our wholesale parts sales by
$7000. monthly for an annual increase of $84,000. This will increase our annual
gross profit by $16,884. M##We will begin in March 2020 and all proceeses will be
in place by May of 2020V##Describe necessary actions to reach desired result: 1)
Hire a part time counterperson and split the cost with our Honda store. This will
give the parts manager time to implement the new processes. 2) Develop and utilize
a phone log for follow-up of wholesale accounts. 3) Create a script and offer a 5%
discount to opportunities that appear like we are losing. 4) Create an e-mail list
to utilize digital marketing as a low cost option to stay in touch with our
customers and acquire new accounts. 5) Create a HOT LIST of our loyal customers to
ensure that they receive first class priority serviceo####Meeting with
stakeholder(s) (dealership personnel): Parts manager will hold daily meetings with
counter personnel to track our success and insure that we are holding our margins
whenever possible. Parts Manager will monitor follow up calls and coach to the
phone script. Parts Manager will spot call some accounts to set the example for the
counter personnel. Our progress will be tracked on a daily basis to insure that the
added discount does not become habitual thus losing our margins and added gross
potential.

Describe what is in place to support desired goal:

Training / Coaching / zConsequences related to results / Pain & GainR##T#
#2##Accountability: Monitoring progress:

Who: Parts Manager, General Manager, Counter Personnel

What: Daily monitoring of processes

By When: March 1, 2020

How: Daily reviews &##Describe checkpoints that have been established to measure

progress:

Daily / Weekly / Bi-weekly / Monthly /

Date(s) for review: Daily reviews by Parts Manager and Weekly review by the General
Manager and Parts Manager



##May 1st 2020i##Estimated cost for implementation: Total cost of implementation
will be less than $400. monthly expense.w##Impact Areas:

Sales + 84,000 / Gross + 16,884 / Expenses + 4800 / Net Profit +
12084 / CSI / VH2#HHHAHH
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HHAHHHHHAHCHEHHH 2 HHHRHHH AHHHH AR CHEHHHE S #HHHHH A HBHHHAHCHEHHH
" HHHHE AR D CHAHEH UHHHH R AR N CHHHR [ HRHH QHHHH DR CHIEHHH - HHHHEAHHH DA CHERHIH | #
HHH AR HH AR CHEHHH L S ORI DS CHIHE O HHHHH A B HH AHCREHHH» HHH OB HH A CHEHH R HH
A##H#HHAH CHEH R L HHHHH A BHHHHAHCHEHHHUH T OHHHHHAR CHEHHH ¢ BHHHHAHBRHH AHCHXHDH o H#tH L B HH
HitHHRHHHH TS H R H R H R HH S H R R AR A HH P AR CHEHH#H
ARBHHH AR A CHIER B AR A B S HHH AR CHUHHH AR A H R A CHIR BB A H# A B S HH AR C R H AR
HHHOAHHHH DN CHHHH R QHHH DS CHHHHH CHHHHEAH I A CHHHHHEHHHHH AHHHHE N CHEHAHEHHHIH
A##H B AH CHEH BB EHHHHH A BHHHHAHCHEHHHE HHTH# AHHHHHAR CHH##H# I # B H# dH BB AHCHEt# B TH### B A B
HH#ARCH## R T #HH#HH A BB AHCHB R B H T HHH B QB HHHH AR CHUHHHD R BB HH AR AH CHE RN SR A B HH#H
A#CHE##H#HOB RS AHAHHHAH CHEBHH OB H RS dHBHHHAH CHRH## OB # R H dH B HHAH CR### OB # B dHEHH##AHC
HH#RHOBHHHH ABHHHHAHCHEHHH X AR H AHHHAR DY CHEH R RO HHHH AR HHAHCH A HH UHH AR DB HHHB AR CHEH
##U##HH# AR A CH#t B D H R A B HHH AR CHEH#H DR B A HHH B A CHIEHBRY B HHH A # S HHAHCHEHHHD
R QU HHH AR CHHHHH RS HHH AH AR AH CHX B DH o H#tH L HHHHH I Y S
HitHHHHHHHHH TR R A HHHH A B HAH CHEHHHAHH R OHHHHHAH CHEHHH AR HH# A HBH#H#ARC



HEHHHAHBHHH AH B D CHAHHH QHHHHH AR DS CHERHH AHHBHH QHHBHE N CHEHBHERHHBH OB HHHHAHCHEH
HHCHEHHH AHHHHHDH CHAHHH OHHHHH AHHHHH DS CHEBHH CHHRHH AHHBHH N CHHEHHH O HHHHH AHHHHH AHCHHHAHE
HEHHR AHBHHH D CHERHH L HHHHH AR NS CHEH I THHHHH AR N CHIH B L HHH R OB N CHEHHH L H
HHAHHHBH DS CHEHHH OHHBHHAHHHHH AHCHEHHH N HHHHH AHHBHHAH CHEHBHOHBHHH AHHHHRAHCHERHH OH##AHA
HEHHH D CHHEBHH OHHHHH AHHHHH NS CHHHHH OHHHHH AHHHHH NAHCHHHBHOHHHBHOBHHHH N CHEHHH - HHHHH A HH#H
HEDHCHHBHH OHHBHH AHHBHHAHCHEHHH UBHHHH AHHHHH NAHCHEHHH O HHHBH A #HHFH AR CHEHHH UHBHHR AR HH#RA
HCHHHHB UHHBHHOHBHHH NHCHEHHHY HHHHR AHHRHHH A CHEHBHDHBHHH AHHHH R AHCHEHHH HHHRHHAHHHHHAHCH
x#D#t o ##th LH#H R HH R H SR H PR H PR H SR H SRR H SRR SR SR TR R R R R R R d
HEHHH D CHEBHHBHHHHH AR DS CHEHHH AR QB N CHEH B HH R OB R A CHEHH B AR HHH A H##H
HHDH CHHBHHBHHBHH AR NS CHEHHH A QR N CHHHBHH B OB N CHEHHHHHHHAH A HHHAHA
HCHHAHH HEHHHAHHHHHDH CHEHHH

HEHHH AR D CHIEB R R AR HH AR CHEHHH



Hit#HHH HHH AR CHIH

Hit#HHH AHHHH AR CHEHHH B B HHH AR AR B H AH CHER HHHHHH R OB HHHH AR CHUHHHH B HHH A HAR B AH CHIR BB HHHH
HHARBHHHAHCHEH YIS AR DY CHEH I U HHH A S AH CHE B QBB A CHEH R
HEHHHAH CHES BB H RS AHBHHHAH CHESHHRHH RS AHBHHHAY CHESHH BB H RS A HBHHHAH CHES BB RS A H
HHAHCHUHHH BB HHH AH AR AHCHER B HHHHH IR BB HHH AR CHEHHHH B HHH A HH R AH CHER B HH#H T A B HHHA
HCHBHHHHHH IR AHHHHH AR CHEHHH BB HHH AR BB B H AHCHX B DH o ##t# L HHHHHHH IS HHHH TS BRI
HEHHHBHH PR B H BB B H BB S H AR HH AR HH AR HHAREY  BHHHEIHBREEHARCHARHH |

HEHH# A HHBEAHCHEHRY " R HH A B HHR S AHCHBHBHHH RS HH A B HHR S AHCHBHBH SHAHHH A B HHBH AHCHHH R
WHHHHH AHHHHH NHCHIHHH QHHHHH AHHHHH NFCHHIHIHE | R AHHHH DHCHIEHHH (HHHHEAHHEHH N CHERIH ) #
HHH AHHHHHAH CHIHHH ¥ HHHHH AHHHHHAH CHIEHHH H HEHHH AHHHHHAHCHIHHH | HHHHH OHHHHHAHCHIHHH -
Hit#HHH AHHH AR AR CHEHHE | HHHHHABHHHHAHCHEHHH/

Hit#HHH AHHHH AR CHEHHH OB HHH AHBHHH AH CHERHH L HHH AR AHHHHH AR CHEHHH 2 R B HH AHHRHH# AH CHIRHH SHHH
HHARBHHHAHCHEHUHH AR AR DG CHEH AR SHUHHH AR B HHAHCHEHHH O HIR B DB HH R A CHIHHA T B4 ##d
HHHHBEAHCHHHHE SHHHHH AT AHCHERHHH OHHH B AHHHHH AHCHEHHY | HHEHHAHHHHEAHCHEHIHE | #HHHHA# 1
HHAHCHUHHH<HHHHH AHARHH AHCHER B = HHH AR A B HHHH AR CHEHHH S A HH A HH R A CHIRBR?

Hit#H AR CH X H Do ### L HIHH B HHH S HH S SR S SR S R H R
HEHHHBHHQBHHHR DB AR HAR CHAR B H AR HHR AHHBHH AR CHURHHBRE#H# R AHH A HAR CHURHHCREHH# R A HH#AHHARC
HAHHHDHHH RS AHAHHHAH CHAHHHEHHH RS AHAHHHAH CHEHHH FHHH# RS AHBHHHAH CHAHHHCHUHAH A HBHHHAH CHEH
HHHB RS HH BB H AH CHER B THHHH B A B HHH AR CHEH#H IR H A HHH B A CHEH B K HHHH A B R HHAHCHEHHHL
Hit#HRH QU HHHHE AR CHHHHHMB S HHH AHB R AH CHER B UNHH AR DB HHHH AR CHUHHHOR BB H AH AR A CHURBHPHH#H
H#OHHHHHAH CHEHHHQHHHHH AHHHHHAH CHHEHHHRHHHHH AHHHHHAH CHHEHHH SHHHHH AHHHHHAH CHEHHH THEHHH#
Hit#HHH AHCHAHHHUHHHHH AHHHHHAHCHEHHHVH B HH A HHH T AH CHEH WS HHHH A HHHHHAHCHEHHHXHA R AHH#H
HHNHCHEHHHY HHHH AR N CHHH I ZH R QHHHH N CHIEHHH [ #HHRHEOHHHEH A CHHFR I

HEHHH ORI N CHIHHH | HHHRE R N CHHERHHE N QHHH A CHIHHR _HHH I AHHHH A CH X HDHo ##t#H
1###H BB HHH T HH T H R R R R H R #HTRE A H#HBRARC
Hit#HiH# ad#HHH T A HHHHAHCHEHHHDHARHH AHHH TR A CHEH BB CHHHHH A BB HHAHCHEHHH A HA BB AHHHH AR CHHH
HH CHHHHEAHHHH N CHHIRH I T HIHHHH AHHHHE A CHHHH QU R HHHH D CHEHHH N HHH AR A CHEH L
HHHHH AHHHHH A CHIHHH R OHHH A CHHHH KHHHHH QR A CHEHEE LA AHHHHH D CHEHHH R
HH AHBHIHHAHCHAHHENHHHHH AHHHHH AR CHEHHH OB AHHHHHAHCHHHHB DHIHHH A AHCHERIHEQHH#H##
HitHHRH A CHIR R r #HHH T AR HHHAHCHEHHH SHERBH AHHH AR A CHEHIR C B HHHH A BEHHHAHCHEHHH U SRR A H#H
HHAHCHIHHHHVHBHHEOHHH A CHHHH W OH B AHCHEHHEX HHHHH QHHEHHH A CHEHHY HHHHEAHHHHRA
HCHHRBHZ HHHHH ARHHHH N CHIEHHH [ HHHHEAHHH R AHCHHEHHH |

HHHHH ORI N CHIHHE } HHHH R AR N CHEH I~ QU D CHAHH 0 HHHIHEAHHHH A CH X HDHo ###
1 #H#H BB YIS S U S S R H o HHE R H AR C
HittHHE o HH#H T AHHHHHAHCHEH#HH o HEHHH A HHH B A CHEH o HHEHH A BB HHAHCHEH HHo HEHR A HHHHHAH CHHEH
##0o

HHH QU HHH AR CHHH 0 B HH AHB R A CHER B o HHH B S S HHH AR CH Yo #EHHH AHHR S A CHER o HH#H
HHARBHHHAHCHEH M H 0 HEHE AR DG CHEH o B HH A RS H AHC A o I OB DS CH I o B ##d
Hit#HHH A CHH B o HHHHH AB#HHHHAHCHEH#HH 0 HEH B H OHHH B AH CHEH o BHHHH A B HHHHAHCHE# HHo HHR B A H#H
HHAHCHUHH o HHHHH AHAR B AHCHER B o HHHH B A B HHHH AR CHEH# o #RBHH A HAR A CHER o HH#H B A B HHHHA
HCH##H R o HEHHH A HHRH AHCHEH R o HEHHH A B HHRH AHCH R o HEHHH A B HH RS AHCHEH# R o HEHHH A HHRHAHCH
H#it##o fHHHR A HHRHH AR CHAR S H 0 #HHH# R AHH RS H AR CHHAR S H o #HHH# R AHH B H AR CHHAR S H o #HHH# R A HH RS H AR CH IR
Ho BB HHH A H#REE A CHER o HHEHH AR HHHAHCH X H DH o #HitH L HHHH S HHH S S HH S HH
HHUH BB HHHH IS HH RS SRR SHEH AR HHHAHCHEHHY | AR AHHHE NS CHEH

CHHAHH AHHBHH NHCHIHBHEHHHIH QB N CHIHHH ORI AR A CHAHH N H R AH B N CHEHHH | ##
Hit#HAHHHHHAHCHEHHH SHERHHIHHHBHAHCHEHTR  HHHHHAHHHHHAHCHAHHHORH R AHHHHRAH CHHEH T A HHHHH
O##HEE DS CHIH IR B HHHH AR AHCHER Y —HHHHE OB B HHH AR CHUHHH -

HH#RH U HHHH AR CHBHHHOR S HHH AHBR S AH CHER B HHHBRE S HHHH AR CHUHHH © RS AHHRRE A CHIR BB L HHH
HHtAHHHHHAHCHEHHH 2 R AHHHH AR CHHHHHE S #HHHH A BB HHAHCHERHH

" HHBHHAHBHHH D CHAHHH UHHHHR AR N CHEH R H B QB HHH R DHCHIHHH - HHHHHAHBHHH N CHARHH, #1
HHH AR HH AR CHEHHH L R ORI NS CHEHE O U HHH A B HH AHCHEH U » HHHE OB A CH MG HH
d##H#H#AH CHEBHH LB HH RS A HBHHH AR CHEBHHABHH B AHBHHH AR CHERHH ¢ BHHBH AHBHHHAHCHX B DHo H#H# 1 #H#H#
Hit#H BB U RIS YR S H R H H R S H R S HH S S A A HHH AR CHEHH#H
At ## AR AR CHER B AR #H R A BB HHH AR CH U HHH AR BB HH A H BB A CHIER B A ##H R A B HHH AR CHEH#H AR S
HHH ARBHH A CHEHHER EHHH R AHHHHH DN CHHEHHH CRIHH AH AR DHCHHH R EHHHHH ABHEHH A CRHIHHHHEHH R
d##H#H#AH CHAHHHEHHH RS A HAHHH AR CHAHHHEHHHBH A HAHHH AR CHARHH T #HHAH A H BB HHARCHARH# T U HAH I HE
HH# AR CH###H T B HH A BB S AHCHAR B T HHH R QB HHHH AR CHUHHHD B HH AR A CHR N SR A B HH#H
AHCHUHHHORBHHH AR AH CHIR B ORH R A B HHHH AR CHUHHHO BB H A HH# A A CHI# R H O #H## A B ##AHC
#it#H O #HH T AHHHHHAHCHEHHHE X HEHHH A HHH B AH CHEHHHOHHH#H A BHHHHAHCHEH#HHUHH B AHHHHHAH CHHEH



HHUBHHH R AHCHIH DR QR N CH X <H OB
B L PHHHH O H OHHHHHHHHE (HHHHHOOHHHHHHD (HHHHH

OUHH R
DU (HHHH S BT HHHH B QU O B 0 R R R
HHHOR QI QR Y Y HD#H
HHE HREHEEET S THURHHHH R BN 20 #la | B4 . IS



HHHOHHHHHHHHHHHHHHHHHOOROMDP ?_HHHHH* HHHHHHHHHHH O O

UHHHHHE Ho HHHEAHIHBHH I 0 HH I H o HEAHHOHHH T T T T T T@? ' ##0T T T 1T @2 (HHHHIHHHIO? ) HEHIHBIHAHE?
| #" HE R QB RS HEX###3333330733333307

Hitn H8Hn HHHIHHH I I < SHHEHH U L #



HitHHRHHH O L H#



#HunHHUHQHHHHHA L #



#HunHHUHQHHHHHA L #



BB OQHHHHH ) #



#HunHHUHQHHHHHA L #



# HIHQHHHHH






HOHQHUHHH T #



HHHOHPHIHH



HtHRH SHOHMHRHR L H#



HHHHHS N### ) #



#H# HOHORBUHE L H#



#(#H#H#S N#HBHBHBHIHIHEHBHBHORBHBHBHHHHHO#HBHBH A HO

HHBHAHBHOH | HHHHHIHHHHHHHAHBHAOR | HHAHBHIH

HEHHHBHHOR AR HBHHQRHHHBHH AR HHOR AR HBHH QR HHHBHHHRHHOR AR SR HHQRHH AR HHHBHHOR AU HBHHQRHHH R
HAHHHOHAHBHHH QR HHBHHHBHHHOR AHBHHHQRHH AR HH HHHOHAHBHHHQRHHBHHH

HHHOH AHHHHH QRS HHH AR HHOH AR B HHH QU AR



HHHOH AHHH AR QR HHH

HUHOH AHHHHH QR HHHHHH B R HHOH AR B R B H QHHH TR B HHHHH OB AR HHHH QBB HHHHH TR R HHAHH R H QU HH TR R HHHH
HAtA#HBHHQRHHHBHH AR H AR AR HBHH QR H AR HH AR HH AR AR HBHH QR H AR HH AR HH AR AR BB HHQBHH AR H AR H AR
HEHHH QR HHBHH PR H PR AHBHHH QR H PR H PR HH PR AHBHHH QR H PR HH PR H PR AHBHHH QR H PR H TR R A7
HHQHBHHHH AR HH AR QUH T o BHHHH QR HHHH T AR QUHH T #HHHHO
HEHHHBHH AR H T AR HARH QHBHHABHHARHHARHHARHQHBH U HHARHCHCHC BT HT B HI#rHr#r#r #r#RY

#nt (#####o #o #oHo #oHo Ho o Ho o Ho#o HQHOHOHOHO#H##NH T HEH (#0#0H#0#0#0#0#0#0#0#0#0#0#0#0#0#
O#0#0#0#0#0#0#0#0#0#0#0#0#0#0#0#0#0#0#0#0HOH#HOHOHNH Y #

Ht#H o #HABHUHE B H###o #o #o HoH#o HoHo Ho#o Ho Ho HPHOHOHOHO#HANH T HiH (#O#0H#0H#0H#O0H#0H#0#0H#0#0H#0H#
O#O0#0#0#0#0#0#0#0#0#0H#0#0H#O#0HOH#0HOHOHOHOHOHOHOHOHOHOHOHNHMH " Ht(HHHNH [# [ # [ #H [ #[#H[#[#]
#HmEM#MH LHTHARYH#

HH#H o BHAHELH

#it## o Ho H#HY#

HEHHHURHHRHH AR H TR VHYH#

HEHHHWH | HEHUHBHHTRH XHEXEXHYHHHYH#

HHHH HHAHHHARHHE #i#YH

#H#

HEHHHURHHBHHHBHHABHVHYH#

HEHHHWHHHBHUHBHHHRE XHEXEXHY HHHYH#

H#HAH Z HHBHHRHBHHT #ZHYH

H#H#

#]HSHAHUHBHHHRH IH_# | #T#Ho oo HEHGH (HHARH\

# HHE\BHHHHYH#

# HitH o HGHHHRH SH #itt#to #oHoHo o #o oo to o # THTHo o Ho H#HHE (#

#H##YHotto fo Moot fo oo o o #THTHo o o 300 (HE#AH Y #o
#o#o#ototoHototo oo THTHoHo Hao #HA%H (#



HAHHQHHHHHYH

#it# o #QH#HUH SHHH o Ho HoHo HoHo HoHo Ho Ho #THTHOHOHOHH#ANH (HH#HHHA\

#o#o#oH#o oo oo oo o THTHOROHORAH N (H###H \Ho

HBHHHY HHHHHYH#

#it##Ho # | #HH%HSHH## o HoHo HoHo Hofo Hodo Ho # THTHOHOHO#AHUH (H##### Yoo oo oo oo oo o
THTHOHOHOH#AHUH (H####H# \Ho o Ho o Hoto oo Hoto Ho B THTHOHOHOHAHUH (HHH#RH\
#eHeHettettetetettetettete#dHTHOHOHORHHYH

HBHHH\HHARHYH

#ittH#H o # (#HERH SH##H o #o Ho Ho o o Ho Ho o #o HaH THOHOH OHHHMH (HHHHH\
#o#to#oHoHotto oo Hotto oo THOROH O (HHHHH\

B DB #

B SHERHHUHSHHHHH T CH U R CH U R CH TR CHTH CHCHTHOROHORHHH (HHHHHEY HXHXHXHXHXHXHXHXHXHXHXH
WHTHOHOHOH#H#HYH#

HHHHHDHHHHE#

HHHHIH S H# ) HHHUHSHIHHH T H CH TR TR CH TR TR CH U T HCHTHOROHORIH (HHHEHHY HXHXHXHXHXHXHXHXHXHXHXH
WHTHOHOHO#H#HYH#

B DR #

HHHHHSH Y HHHUHSHAHHH T H CHUH CHTH CH TR CH TR CHCHTHOHROHOHRHHX HDHH

HH1HSHOHOHBHVHE, #VH, #, HDH#, #, #, #D#, #, #, #D#, #, #, HD#, #, #, #8#, #D# , #D# , HHHH##

B AR QR |

B RS QR R AR QU AR QU S QR QR
SHHHHH S HHHHH QAR S AR QU R QR (R AR QUAHHIRY ) #
HHH AR QU B AR QU AR QHH R | B AR QR -

B H AR QR | R AR QR | R AR OH#H

B OHHHHH AR NS ORI L HHHHH AT AHOHHHHH 2 HHHHH A HH A NHORHHHH SHHHHH AHHHHHAHOHHH#
HAHHHHH AT AR OHH U DU R AR B AR OB U CHHH R H AR HHH N OHHH R T HHHHH AR HHHH AR OHHHHHEH
HHHH AR B AR O BB HH ORI HH AR HHHNFOHBHHY | BT ARHHHH DS ORHHHE | BHHHH AT B DO B U < HHHHH
HAHHHHH N OB H R AR N OB S I H AT N O R HHHE D B AHHHHHEAH OB (#

HHHEY HEXHXHXHXHEXHXHEX XXX HEXHWH THOHOHO#HH Y #

B | HHH DB #

# | BHHSHHHHUHSH |

HHHCHUHTH CH TR TR CH TR T CHCHTHOHOHORMHUH (#" HHHY HXHXHXHXHEXHXHEXEXHXHXHEXHWH THOHOHO#HHH Y #
HHHHH O #

B # - HHHGHSHEHE# 0 o #o #o #o Ho #o Ho Ho Ho Ha# THOROHOR#HH (HSHHH\

HOHHHE B #

HOHHHOH , HHHUH



H&HHHo Ho Ho HHHYH#
HEHHHXHHHHIHHHGHHE_H NENENENENG | HTHOHOHOHHHUH (# ' #HH\
HXHXHXHXHXHXH [# [ # [ # [ # [ #ZHTHOHOHOM Y #

H(HHEY #



HHHUHHE (HHEXHXHXHXH X #

B (HHHEXHHHHEHHH (X XHXHEXHXHWH T HOHOHOHHEY #

H) B HEAEAEHGH ) HHHE | 41 | 4 | 4| 4 | 3 | 9 | 4 | # | # | # | B2 HTHOHOHOHHHAH (#* S {H | # | # | # | # | # | # | # | # | #
H | Y HTHOHOHOHHH S (HHEH [H | # | # | # | # | # | # | # | # | # | # | # YHTHOHOHOMMMGH (#, HHH{# | # | # | # | # | # | #]
B | # | # | # | #YHTHOHOHOMHMHGH (H-HHH{H | # | # | # | # | # | # | # | # | # | # | #YHTHOHOHOHHHUH (# . HHH{H# | # | # | #
H|# | # | # | # | # | # | #YHTHOHOHOHHHUH (#/

H##~#o #o#o#o#o#o o o o HoHo #o R THOHOHOHHHUHE " HORBHVEVEVEVAVAVAVAVEVEVAVAVHUHTHHH " #14#

HHVHVHVHVHVHAVHAVHAVEVEVEVEVREUR THH AL
#3#H#SHSHSHSHSHS# S# S#HSHSHSHSHRHAUH
H#O#H#SHSHSHSHSHSHSHSHSHSHSHSHRHAUH
#1HH#SHSHSHSHSHSHSHSHSHSHSHSHRHAH
HORHHASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
#, #HASHSHSHSHSHSH SH# SHSHSHSHSHRHAUH

#2BHASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
HARH#SHSHSHSHSHSH#SH# SH#HSHSHSHSHRHAUH
HOH#HH#SHSHSHSHSHSHSHSHSHSHSHSHRHAUH
H#HBHHHASHSHSHSHSHSHSHSHSHSHSHSHRHAH
# | #HHASHSHSHSHSHSH SH# SHSHSHSHSHRHAUH
#<#H#SHSHSHSHSHSHSHSHSHSHSHSHRHAUH

Bt SHSH SHSHSH SHSHSHSHSHSHSHRHHH
B SHSHSHSHSHSHSHSHSHSHSHSHRY

HxHDHUHHH LY, HDH, HDH#, #, HZH, HNHSH, #, #, #, #, #, HOHEHSHOHSHSHOHSHSHSHSHSH SHSHSHHHHHQHHHHH
AHHHHH N OHH IR N AHH AR N O B AU AR ORHHHH CHHH U AT N OB HHHDHHHHH A Y
B AR OB E R R AT N OB E R QH A DS R GHAHHH AR N O U H A S
AHOHUHHH THAHHH AHAHHH NHOHHHHH JHHH R AHH R N OB A KB AR DHORHHHH L HH AHHHHHARO
BHHHHME R AR AR OB BN B H QB NS OH B OH B AR B AR OHHHHHPHHHHH A HHHH AR OH##
HHQHHHHH AU NS OHHHHHH R AR N OHHHHH S HHHHH A HHHHH NS ORI T A AR AHORHH##U
B AR N O H\ A H A H A OB HHHHIWH R AR DO R X HH A HH A OHHHHEY #H#

#>RHASHSHSHSHSHSHSHSHSHSHSHSHRH#AUH #7?

HHAHBHHBDHOHHHHH I HHHHHAHHHHH AR ORHHIH [ HHHHHAHHHHHAHOHHHAH\
Ht#HHARHHRH QB HH IR | #HRHHAQAHHARH QR BHH AR N HH A AR H AR H QR HH 0T

HQ#HH#SHSHSHSHSHSHSHSHSHSHSHSHRHHUH
H#BHHH#SHSHSHSHSHSH# S# S# SHSHSHSHRHAUH
#D#H#ASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
HF#HASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
#HAH#SHSHSHSHSHS# S# S# SH#HSHSHSHRHAUH
# J#H# SH#SH#S# S# S# S# S# S# S#HSHSHSHRHAUH
#LAHASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
H#N#HASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
H#P#H#SHSHSHSHSH#S# S# S#SHSHSHSHRHAUH
H#RAH#SHSHSHSHSHSH#SH# SH#HSHSHSHSHRHAUH
HTHHHSHSHSHSHSHSHSHSHSHSHSHSHRHAH
HVHHHSHSHSHSHSHSH# S# SH#HSHSHSHSHRHAUH
#X#H#SHSHSHSHSHSH#S#HSHSHSHSHSHRHAUH
#ZBHASHSHSHSHSHSHSHSHSHSHSHSHRHAUH

HHUORBHHHH AR SHHHHH ORHHHHHHO (HHHHH
OHBHHH#SHH#BHH#ARH O #HHC

HARHHSHSHSHSHSHSHSHSHSHSHSHSHRHAUH
HCHH#SHSHSHSHSHSH# S# S# SHSHSHSHRHAUH
HERHHASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
HGHHHASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
# L ##H##SH#SH#S#S#S# S# S# S# SH#H SHSHSHRHAUH
#KAH#SHSHSHSHSHS# S# S# SHSHSHSHRHAUH
#M#H#SHSHSHSHSHSHSHSHSHSHSHSHRHAUH
HO#HHASHSHSHSHSHSHSHSHSHSHSHSHRHAUH
#Q#H#SHSHSHSHSHSH# S# S# SHSHSHSHRHAUH
H#SHH#SHSHSHSHSHSHSH# SHSHSHSHSHRHAUH
HUBRHHSHSHSH#HSHSHSHSHSHSHSHSHSHRHAH
HWHHHSHSHSH#SH#SH#SH# S# SH#HSHSHSHSHRHAUH
#Y#H#SHSHSHSHSHSHS# SHSHSHSHSHRHAUH

# [ #H#H#SHSHSHSHSHSHSHSHSHSHSHSHRHHXHBH\
HHHXHSHSHSHSHSHSHSH SHSHOHSHSHSHSHSHSHSH SH SHSHSHSHSHSHSHSHSH SHUHHH LHUBHHH ORHH#HH

OB HHHH B HHHH IR



O##HHHSHHH
HHAHHOH#HHO HE 2 O HHHRH R X B HY Y AH0 #Y Y Ao HOH#H { HHBHHAHOHHHHHOHHH?

HtH T  HHUBHH AR OHHRHH RS THBHHH HORBHXBHHHORHHR | HARBHHBHHHRH QHBHHHBHH AR HHARHR
"D _oO0cHoRoo#l SHHHHHBHHBHIHHHHHORHHH(HHHHHHHHHHHHR  HHHH###<#/##Bavis, Christopher:
Need to be realistic here.<######HoHHHBHHH2HRY  #H#oDE | #1#o HHHHODHAHC



ORHHAHSHHH

#HO#HONHH#HOHXO2 nHHHHH O HHHIH HHTH
#X#####n#yyé#n#yyé#n#6###&#####A#é#####ﬁ###?#####g########é######## Hitt

HHHH ) HHESHHRH OB | #AHHHBHHHHHHQHBHHHHIHHHIHHA#I=C0# #A, 30 O#AAHHo HHHHHAH I HHIIH
ORH#H R HEH A H AR Ho ##H#H###<H#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders
meeting<#####H#oHiH oo # o ##H#H ] #o #H##On ##HEC



O##HHHSHHH
#HH#AH##OH##H#o Ho 02 O HHHRH R X HY Y AH0#Y Y A o HOH#H § HHBHHAHOHHHHHOHHH?
HEHHH  FHHH R O HHHHHHH NHHHHHHHDHHH XBHHH OHHHH | HAHBHHHBHHHH QHHHBHHHBHHHH

#H###» 1#0o0 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH (B HAHHHHRHH | ###H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?
<###t##Ho #H [ ##to #AH# I Ho #H#HAH O #HAHC



O##HHHSHHH

HHAHHOHHHHOHH#+2 oA X HHHHH 0 #Y Y AHo #Y Y BHo HOHIE ¢ HIHHH D OHHHHHOHRH?

HHHHH ¢ HHHHHH R OHHHHHHE NHHHHH DI X HH R OHHHH | #ABHHIHHHH R QHHHHHHHHHHHHH#KoWOC e «K -
080 % | H#tH ¢ HHHEHHH L HHHHEH OHHHH (HHHHHH A ad##HH##<#D##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be
resolved<######Ho #H#H##H U ot o #H## 1 #o HEH#H O #HH#C



O##HHHHSHHH

#HO#HONHH#HOHB+2 nHHHHH O HHHIH HHTH

HXHHHHE0 HYY A #Y Y aH o H OB HHHHEDHOHHHHR OHHH P HHHHIE ¢ HHHHHHH OHHHHHHI AHHHH R OH#
HOHHHH OHHHH | HAHBHHHRHHHH QHHHBHHHHHHHAHHHE Lo QER ; B T#O I * (## o HHHHHHH L HHHH

OHBHH [ HHHHBHHHRHHIH | HHBHHHR<HURHBHAHVHIHSH, # #CHh#Hr#1#tsHL#OHPHh#eHr # #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

HwH#h#te#rie# #HyH#HOHUH# HwHaHNH#LH #LHOH# HOHOH HwHi#tH#Hh#

HUHhHLH SH . #<HAHHH#H o HEFHHBHORBH | #ito HHAH LHo #HH# O HAHC



OHBHHH#SHHH

#HOHHONH#H#o HO+2 nHHHHH O HHHIH HHTH

HXHHHHE0 HYY A #Y Y Ao HOBIH ¢ HHHHEDHOHHHHR OHHH D HHHHE ¢ HHHHHHI OHHHHHHPN HHHH R
HHHDHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHH##=00TCOCDRE | #7206 ¢ HHo HHHHHHHLHHHHH
ORH#H R HEH A HAH TR CHH#H###H<H#J##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<#####i#to HtH A HEHCHHo O R iR #HA####Bavis, Christopheri#t###
#H##H####HBavis, Christopheri###############Bavis,
Christopheri###############Bavis, Christopheri###############Bavis,
Christopheri####&##########Bavis,
Christopheri>### (H#HAH#H#HQHHH#RHH# ] SHH 0 HHH 0 HHHBHHFRHHIRE ]S HHARHHARHHIR ) HERHHIR ) # /74
A OHAHHH



HHBHAHBHBHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



#) #/ BT # HHBHH



HHAHAH



# 1 # | #H#



HHHSHHAH



HOHSHHBHBHAHBHH



HHBHAHH



HHBHBHBHBHBHBHHE



HHBHAHH



HHBHAHH



HHHBHHRHBHHBHBHHBH BB HQHBHQRHBHHBHHRHBHHRYYYYHDHE

HitBHR RS HHH T H T T H R DY #HH

HtHHH R H AR H SR H AR AR A

oOUON#«a##+ " SUOHHHEHHHHHHHHHHHHHHIHHHHPHHHIHIH HHHHHEXH o HHHH



HitH " HEHHIR  HERHHAR AR SRS H AR AR RS HAE SR ChaV 1 SHESH AR SHAR Jame s
Slezak##########H##MICcrosoft Macintosh
EXCGl###@###né#nﬂ4E#@####j%Sg*E#@###n]#SUi6########################################
HHHHHHHHHHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
HH#HH B HH R HH R H BB HR R BT R R R R R R R R R R R R R R R AR R R
HH#HH B HHHHH B HH B H BB HH B HH R U R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHHHHH PR PR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HHHHHHHHHHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R TR TR
HH#HH B HH B HH R HH BB H B R B HH B HH R U R U R R R R R R R R R AR R R R R R RS
HH#HH B HHHHH R HH BB HH RS R R U R R R R R R R R R R R R R R AR R RS
HHBHHHHH B HH R H BB R TR R R R R R R R R R R R R R
HH#HHHHHBHH R H B H BB HR AR BB R R R R R R R R R R R R R R R RS
HHHHHHHHHHH B H B H B H BB HH R R HRHHHHHHHHHHHHHHHHHHHHHRHHHRHHHRHRHRHRHRHRHRHHHHHHHHHHH
HHHHHHHHHHHHH B HHH BB HH R R R R R R R R R R R R R R R R R R R R TR TR
HH#HHHHH B HH R H B H BB HR R B HH R R TR R R R R R R R R R R R R R RS
HH#HH B HH B HH R HH BB HR B R BT R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHH BB R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
HHHHHHHHHHHHHHHH PR PR PR R R R R R R R R R R R R R R R R R R R R R TR
HH#HHHHHHHH B HH B PR H BB R B HH R U R H R R R R R R R R R R R R R R R R R R
HH#HH B HH R HH BB H BB H B R AR B SR U R U R R R R R R R R R AR R R R R R R RS
HHHHHHHHHHHHH B R R R R R R R R R R R R R R R R R R R R R R R R TR
HH#HHHHH R HH R H BB R R AR AR TR R R R R R R R R R R R R R
HH#HH B HHHHH R HH BB HH RS R R U R R R R R R R R R R R R R R AR R RS
HHHHHHHHH B HHH B H B H BB R R R R R R R R R R R R R R R R R R R R R
HH#HHHHHBHH R H BB HR R BB R R R R R R R R R R R R R R R R
HH#HHHHH R HH B HH B H BB R B R B HH R H R TR R R R B R R R R R R R R R R RS
HHHHHHHHHHHHH B HHH B H AR R H R R R R R R R R R R R R R R R R R R R R R R R TR TR
HHHHHHHHHHHHH BB R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
HH#HH B HH R HH R HH BB HR R B R R R R R R R R R R R R R R R R R R
HH#HH B HHHHH B HH B H R H R B HH B YR U R H R R R R R R R R R R R R R R R AR R R
HHHHHHHHHHHHHHHH PR PR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HHHHHHHHHHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HH#HH B HH R HH BB H BB H B R AR B SR U R U R R R R R R R R R AR R R R R R R RS
HH#HH B HHHHH R HH BB H R HR AR B HHHHHR U R R R R R R R R R R R R R R R RS RS
HHBHHHHH B HH R H BB R R R R R R R R R R R R R R R
HH#HHHHH B HH R H BB HR AR BB R R R R R R R R R R R R R R R R
HHHHHHHHHHH B H B H BB R R R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHH B HHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
HH#HHHHH R HH B HH B H BB R B R B HH R H R TR R R R B R R R R R R R R R R RS
HH#HH B HH B HH R H BB HR R B TR R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHH BB B R R R R R R R R R R R R R R R R R R R R R R R R R R R TR R TR
HHHHHHHHHHHHHHHH PR PR PR R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HH#HH B HHHHH B HH B H R H R B HH B YR U R H R R R R R R R R R R R R R R R AR R R
HH#HH B HH B HH R B H BB H B R AR B SR U R R R R R HH R U R R R R AR R R R R R RS
HHHHHHHHHHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HHBHHHHH B HH R H BB R R AR AR TR R R R R R R R R R R R R R
HH#HH B HHHHH R HH BB HH RS R R U R R R R R R R R R R R R R R AR R RS
HHHHHHHHHHHHH B H BB
HEH B R R R R R R R R R R R R R R R R R R HD
it
########################0i@n.##nn##+,U®0###0###

HEHBH IR PRHEHBH I XBHHHH B NS DR H B X R o R o o



HHHOBHHBHHH AHBHHHHHHHHHENADAHHHHHH R R
First Time Fill Rate (FTFR)#####PARTS DEPT ACTION PLAN#



Hit#H R HHH AR HHWO r KShe e t SRR #HHHH AT HHHH T HHH T
HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH
HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
BHAHBHAHBHBHFHHHH B HBHBHBHBHBHBHBH R B B H B H B H B H R R H B H BB H R
RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HHAHBHAHBHBEHFH R H BB BB H BB H R R R R R R A A R R
HHAHBHAHBHBEHFHEHH B HBHBHBH B HBH B H B H R R B H B H B H R R R A B H R H R
RHBHAHBHAHHHAHA AR BHBHBHBHBH AR R A R AR A AR BB H B H AR AR R AR AR A R B H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HHAHBHAHBHBEHFH R H B H BB H B H BB H R R R H R H R R A A A R H R H R
HHBHAHBHBH B A AR R R R AR R R R A A AR R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HHBHBHBHBH AR R R R R R R R R R AR
L L i
HHAHBHAHBHBEHFH R H BB H BB H BB H B H R R R H R H R R A R A H R H R H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHBHAHAHA R AHBHBHBHBHBHBHBHBHAHAHA R BHBHBH #H#

RHBHEHE



R HHH )
B B SHHHH ARG | B (A ) HAEHE Y HAEA AR | AEHE - AR | AR B OB LB DB SHHH AR HHSHHH
BHHH THIHBHHHOME | HHE ) HHHE I D

HHH QU AR BHHH CHUH DHHHE HHHE HHH CHAH NS T KR L MB RN H OB P HHH QUHHREHHS Y
THHHUBHHV HHHWHHEXHHHY HERDY VY [ ##4\

T At AT TY oy BRI BT g B Ty ey o L VT OV VAVAVAVAVAVAVAVAVAVAVAVAVAVAVAVAYS
TYISIIVIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIYYYIREOH#OH# L H#

HEHNH LR T By R 11T

B N R D 1T B WH O T KB DR OH OH K BB H B AR
A A A A b A b b A L T T T S S S e e
HY S B SHUBMAMH AR T Hy HTHNHT HOH T HIMHAR L L H OHN R (R
BT R R DHOH CHUAMH e N H L HSHUBMEMH# AT
HyHTHNHT HOR T HIH AR LH LH OHNHHH R SR S
HHHHOHHH Y



