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##Requirements###Action Plan###Proposed Timeline###Overall Objective:###Current 
Situation###         Class & Student Number



##Academy Week



##Student Name
##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100 
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action 
Plan###08/28/2019/###Coggin Acura Ft. Pierce



##James Slezak###Week 2###A03/09S##Current wholesale parts sales are $253,895. 
annually with a gross profit of $51,118�##We will grow our wholesale parts sales by
$7000. monthly for an annual increase of $84,000. This will increase our annual 
gross profit by $16,884. M##We will begin in March 2020 and all proceeses will be 
in place by May of 2020V##Describe necessary actions to reach desired result: 1) 
Hire a part time counterperson and split the cost with our Honda store. This will 
give the parts manager time to implement the new processes. 2) Develop and utilize 
a phone log for follow-up of wholesale accounts. 3) Create a script and offer a 5% 
discount to opportunities that appear like we are losing. 4) Create an e-mail list 
to utilize digital marketing as a low cost option to stay in touch with our 
customers and acquire new accounts. 5) Create a HOT LIST of our loyal customers to 
ensure that they receive first class priority service�####Meeting with 
stakeholder(s) (dealership personnel): Parts manager will hold daily meetings with 
counter personnel to track our success and insure that we are holding our margins 
whenever possible. Parts Manager will monitor follow up calls and coach to the 
phone script. Parts Manager will spot call some accounts to set the example for the
counter personnel. Our progress will be tracked on a daily basis to insure that the
added discount does not become habitual thus losing our margins and added gross 
potential.

Describe what is in place to support desired goal:
Training  /  Coaching  /  ±Consequences related to results  /  Pain & GainR##T#

#ª##Accountability: Monitoring progress:
Who: Parts Manager, General Manager, Counter Personnel
What: Daily monitoring of processes
By When: March 1, 2020
How: Daily reviews ã##Describe checkpoints that have been established to measure 
progress:
Daily  /  Weekly  /  Bi-weekly  /  Monthly  /  

Date(s) for review: Daily reviews by Parts Manager and Weekly review by the General
Manager and Parts Manager



##May 1st 2020i##Estimated cost for implementation:  Total cost of implementation 
will be less than $400. monthly expense.w##Impact Areas:
Sales + 84,000   /    Gross + 16,884    /    Expenses + 4800   /    Net Profit + 
12084   /    CSI    /   ÿ#2####A##
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#####¿########ð########±##### #ö###x####ð####]#4##########@###############R
´Ð_�Ò�H�ß��#Ï >##########ì#####ð####¶#############.#######<#/##Bavis, Christopher:
Need to be realistic here.<#######�#######²###.##�ÐÉ!#ì#�####ð�###¢
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###)###S####ð####]#4##########@###############ì=ê�#¯#A¸3J�Ô#Âä##�#######ì#####
ð####¶#############�#######<#�##Bavis, Christopher:
This will indicate that you have the attention of the dealer. Set this up in 
advance prior to having employees in the stakeholders 
meeting<#######�#######�###�##�####ì#�####ð�###¢
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This is the nuts and bolts of it. What are the steps needed to resolve?
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Öë�¾ã|H##¿#######ì#####ð####¶#############a#######<#b##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be 
resolved<#######�#######ù###a##�####ì#�####ð�###¢
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#T#h#i#s# #i#s# #t#h#e# #t#o#u#g#h# #p#a#r#t# #s#o#m#e#t#i#m#e#s#.# 
#S#o#m#e#t#i#m#e#s# #i#t## s# #t#h#e# #e#a#s#i#e#s#t#.# #F#i#g#u#r#e# #o#u#t# 
#w#h#e#r#e# #y#o#u# #w#a#n#t# #t#o# #g#o# #w#i#t#h# 
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ð####¶#############c#######<#d##Bavis, Christopher:
Do not pick a "HUGH" problem. Pick one that you have a good chance of 
resolving<#######�#######+###c##�¤####### ##########Bavis, Christopheri####
##########Bavis, Christopheri###############Bavis, 
Christopheri###############Bavis, Christopheri###############Bavis, 
Christopheri####&##########Bavis, 
Christopheri>###¶#####@#######is##�###�#############js ############)#######)#/##
å#º#####
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