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##Dealership



##Student Name



##Academy Week###Current Situation###Overall Objective:###Proposed 
Timeline###Action Plan



##Requirements###1.###2.###3.###4.###5.###Projected Date of Completion:###Sponsor 
Signature: 3##Evaluation of Results:  Include measured results.  ###(± Metrics)### 
Class & Student Number###Departmental Action Plan



##Joe Celeone ###Fixed Ops 1 Parts ###N362###DePaula Chevrolet v##Our parts 
department isn't using current Real estate to promote accessory sales and "Gm 
swag", Hats, Sweat shirts, Floor matts, Car cleaning products, etc. In every other 
department in our store we focus on selling product except for the Parts 
Department. I feel with the proper investment in inventory and the right training, 
we can significantly increase or gross profit. #####Meeting with stakeholder(s) 
(dealership personnel): 
TRAINING/ CHALLENGES/ ACCOUNTABILITY 
- Working with Parts Staff consistently on sales process.
- Managing with data from our DMS Report.
- Open communication with Parts Manager on maintaining the "right" inventory.
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###g##Accountability: Monitoring progress:
Who: Counter Personnel, Parts Manager, Sales/ Service Managers, VP of Operations 
What: Monitoring overall sales of new inventory, Product placement/ Organization of
new department, New process of customer introduction to Pro Shop.
By When: We have wheels set in motion, projection date to be fully functional 
05/01/2020.
Û##Describe checkpoints that have been established to measure progress:
Daily - Walk threw new department with Parts Manager to establish awareness. During
hours of operation.
Weekly - Meeting with departmental managers to address any questions or concerns. 
Every Monday morning @ 8AM
Monthly - Meetings with VP of operations, CFO, and GM on progression of investment 
with DMS data. Day after month close every month. These actions will be performed 
on a consistent basses. 

 \##Objective #1. Get complete buy-in from Parts/Service/Sales personnel. 
Objective #2. Educate Parts department on potential profitability.
Objective #3. Consistently manage for optimal success.                             
½###1. Put together a plan of action with VP of operations and Parts department 
manager.  Due: 02/01 (Completed). 
#2. Establish cost for display's (glass cabinets) and Inventory to sell. Due: 3/01.
#3. Create process for sales and service to walk customers threw our new "Pro Shop"
to promote sales. Due: 03/01.
#4. Properly train counter parts personnel on customer experience expectations. 
Due: 3/01.  
#5. Manage weekly/monthly. Due: Ongoing. Ó###1. Coordinate with Parts Manager on 
design layout for best utilization of space. 
#2. Discuss with Parts Manager and VP of operations on overall expense budget i.e..
New display cabinets & inventory.
#3. Use statement data to determine potential ROI (Return Of Investment) to show 
Dealer Principle. 
#4. Train current counter personnel on customer service and sales expectations.
#5. Create sales & service customer process for introduction of new DePaula Pro 
Shop. V##

Proposed to Dealer Principe and given green light to move forward with action plan.
##05/01/2020H##Estimated cost for implementation:  initial estimated cost = 
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