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HHHHHHIOTHYO0N ) ; _ (* HHHHHHHHHHEIO000Y ; _(Q_) ######## ooy HH o0 Y
HHHHHHEO 0 O VHEH

HHHHHHEO 0 0 VHEHHHHEEE O # ) A SO0\ ) | _ (XY

¥y, (@) HHHEHHHI?Y HHEHHEHE 22V HHHHHEHE 22 R
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Hittto BHHHHHBRBHHH??2?7Y00N) | _( “HHHHHHBRBHHHH??2?Y  _ (HHBBHHHHHHBRR??2?Y #H##H
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ACCENt Lo #Mbn HHHHHHHHHHHHHHVHOHOHIHE #-# HAHCHCHHNHTHLIHHHHHH



###efUrAy##



HUHRBHHHYUB R HHAHRRH20% - Accent2o#MHo###BR#HHHHHAR" YH2HOR%H #-#
#A#CHCHEHNH LH2HHHHAHHAH



#H##eFOUDy##



HHHBHHRHY W HBH B HBHAR#HE20% - AcCCentIo#HMHo#HAHHBHAHHBHALYH2HOHNH #-#
#A#CHCHEHNH LH#IHHHHAHAH



#H##eTERDY##



HUHRHHHHYUR R HHAHRRH20% - Accentdo#MHo#H#HBRHHHHHHAR* YH2HORKH #H-H#
#A#CHCHEHNH LHAHHHHHHAH



#H##eFARLY##



HHHBHHRHY HBH B HBHARHE20% - ACCentSo#MHo#HAHHRHAHHRHE  YH2HOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH



#H##efULOV##



HHHBHHRHY WHBH B HBHAHHE20% - ACCeNntOo#MHo#HAHHHHAHHBHALZYH2HOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



##  efyely##



HHHBHHRHY W HBH B HBHARHHAAO% - Accentlo#MHo#HAHHBHAHHBHAHYHAHOHNH #-#
#A#CHCHeHNH L H 1 HHHHHAH



HHHTL, Tay##



HHHBHHRHY HBH B HBHARHHAAO% - ACCent2o#MHo#HAHHRHAHHBHAHYHAHOHNH #-#
#A#CHCHEHNH LH2HHHHAHHAH



HHHI L, - H#



HURRHHHH YU BB HHAHRR#HA40% - Accent3o#MHo###BR#HHHHHHRR " YHAHORYH #H-#
#A#CHCHEHNH LH#IHHHHAHAH



#H#T LOAGY##



HHHBHHRHY HBH B HBHARHHAAO% - AcCentAo#HMHo#HAHHBHAHHBHATYHAHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH



###ILIAOY##



HUHRBHHH YU BB HHAHBR#H#A40% - AccentSo#MHo###BR#HHHHHER/ YHAHORYH #H-H#
#A#CHCHEHNH LHOHHAHAHAH



###IL - bey##



HHHBHHRHY HBH B HBHARHHAAO% - ACCentOo#MHo#HAHHRHAHHBHASYHAHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



H## ILUO y##



HHHBHHRHY HBH B HBHARHHAOCO% - Accentlo#MHo#HAHHRHAHHRHE JHOHOHNH #-#
#A#CHCHeHNH L H 1 HHHHHAH



###230 3 xy##



HURBHYYY YRR HHAHBR#H60% - Accent2o#MHo###BHHHHHHHHHSYHOHORNH #-H#
#A#CHCHEHNH LH2HHHHAHHAH



###230n0 V##



HURRHYYY VU R R HHAHBR#H#60% - Accent3o#MHo###BR#HHH#HHER (YHOHORNH #-#
#A#CHCHEHNH LH#IHHHHAHAH



HHH#23AX0 Y H#



HHHBHYYYYRHBEH B HBHARHHAOCO% - AccentAo#HMHo#HAHHRHAHHRHE  JHOHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH



###23+ Cy##



HHHBHYYYYWHBH#HBH #HAOCO% - AccentSo#MHo#HAHHRHAHHBHAOYHOHOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH



###230 TUy##



HHHBHYYYYRHBH#HEH | #HH#OCO% - AcCCentOo#MHoH#HAHHRHAHHBHAAYHOHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



##  23Ucoy##



HHERHE Y%t o #



#"####ACCcent Lo #AHo R HHHHHHBHHHHYHEAR CHCHEHNR LH LHHHHR#



#H#HA#HOD LY ##



HHERHE Y%t o #



##HBHHACCeN L 20 # AR HEHAHHBHARHHHH | YHENICHCHEANHUH 2#HHBHHRH



HHHHEAPMY ##



HHERHE Y%t o #



#S####ACCent SuH Ao R HHHHHHHHHHIYHEAR CHCHEHNR UH IHHHRHHH



H#H#H#HO>YYHH



HHERHE Y%t o #



#U%H###HACCent Ao HAHo R HHHTHI##H ) YHEA#CHCHEHNR LHAHHH B #



#it###o dCy##



HHERHE Y%t o #



#HE&HBHHACCEN L So# AR HAHAHHBHARHHHH - YHENICHCHEANH UHOHHBHHARH



HHAHBK-EYHH



HHERHE Y%t o #



#' ####ACCent 6o #AHo R HHHHHHHHH#H LY HEAR CHCHEHNH LHOHHH B #



## ##-oFy##



HURRHYYY V%R0 ##tH (##H#HBadn # O# o ##t#HTHH#HHHH TR #YHHBHaB AR HHH#HHHE



HHYHFYCIV##



HHY HHo Y
GO ### ) #HHECalcuLlat 10Na #o o HEHHHIHHHHHIHHT HHCHAR LECHUS LEa# L LHO#NHHHHHH



HHYHHOOOV##



BHY RO SRR 10 0 0 VI S0 o o V- #fana V. $EEEV# oo Vi o I #
##Check Cellu#n#a#HHHHHHHHIHHHE
HCHNHEHCHKY HCHEHLHLHHHHHHH
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Ho B HHCHOMMBMB I 0 ### | 0# 0 # (HoHHHHHHHHBHRRY HCHOHMAMHAH

# [ HO# | H### o #H## - o

B 0 H-H o BB BHCHUR T H T HOBNHCHY HHHHHO HIH . aHY o # . Ho HEHHHHHHHHERY



HCHUHT #r#eHNHCHYH #[#O0# | ####Ha###/ #H###EXPlanatory
Texto#GHo#HAHHBHBHHAH#SYHHERXHPHLHA#NHARTHOR r #YH HTHEHXHUHBHHAHH



##y##ooo YhHR#HoH  HOH#HHGOOn# ; #o #HHHHHHAHHHHHHYHHGHOHOR AR #HHHHH



HHYHHEL T ##



H#H#YHH#AHY W HBH A HBHLH ##tHeading 1o#GHo##H##BBHHHHHHREY #H#e#a#d#ifN#QH
#1AHBHBHH



Hit#HR R 1 Y YU HHH TR O Ly #ft o #H##2#  ##tHeading 2o#GHo #Hit###HHHHHHRHHEY
#H#e#attdH#ifNHQH H2HBHHHHH



Hit#HR RS 1 Y YRR HHHHHRY? 8 DY ##o ###3#  #itHeading 3Io#GHo #HHt###HHHHHHARHEY
#H#e#attdH#ifNHQH HIHBHHHHH



Hit#HR R 1 YUt HHHH 230 S xY##o #H##A#  #itHeading 4o#O#o #HitHB#HHHHHHAHHEY
#H#te#attdH#ifNHQH HARBHHHHH



HitHRH#H 1} Y%t #
#EHAH#INPU L o HUH o HHHBHEHHBHHHHBYHE THENHDHUR LHHHBHAH



#Hy#Y To##



HHY R DV AR HHHHHE 0 0 0 VR #H0 0 0 VHHHE# ##o oo Vi
HHEHY o0 VH#o HHOHE#ELINKed Cella#K#o#HHHHHHHHHHHHVHHLEI#N#K#e#d#
HCHEH1H 1 HHHHHHH



HHY RO SRR HHY 0 #Y #Ho #



#7####Neut ralo#AHo R HHHHHHR#HHHYHENS e H UH L r #at Li##TH###H



HHYHY S0 V##



#ity#Hto e Y%t o Hitio #Y o # " Ho #RBHHHH TR HHGHENS OH r Bt a# Lit####o ##8####NOrmal
2o#&Ho R HHHHHHBHHHYYHANSOH r Mttt 1# #2#####o ##I####NOrmal

Ao #&#Ho HHHHRHHARHHARYYHENHOR r #MBa# L # #AR##H#A#oH  ##H#BHENO e #b# o HEHH AR HH AR HHH
VHEN#OH# L #HeHHHH#H#AH



BHYHEYY T HEHHHYHE2 2 2 HEBHHRI I 2 2 2 HHHHHHE 2 2 293
HHEHVHE2 2 2o BHHE ) HHHHOUT DU 0 #WHo HEHEHHHHHHHE HHORUR CH D UH CHERHHHH



HHYHHOOOV##



HHYHED DDA HHHHHHE B DDV HHD DDV IR HRDDOVHE  HHHHVHH? 22V i #
H<HHHHOULPUL 2n#OHoHHHHHHHHHHHHE VHHORURTHDHUSTH HOHHHIHY



HEYHH? DV WHBHAHHBHEYHE? DV HAHBHHBYHE?D2?YHHBHHBHYHH???YHE HHHBYHH???
V##o #t#=o #Yo #SHo HBHHEBHHARHHARYHEPHeH r HoHeHNH LHH##Ho #
#>H#H##AT 1t Leo #1#o #BHHARHHARHHARYHATHI# UH L e HA#HH#HE



HitHRH#H 1} Y%t #



###R#HTit e 2o#SHotBH#H#HHHARRRHHYYHETHIH tH ] e# #2#####oH
H#O###HT ot alo #MH o HH BB B#HHHHHHRHHYHETHOR CHaH LB #HH#HH



HHHBHHRHY WHBHBHHBHHHHA O LY HEHBHHBHAH O LY #Ho HHBAH



#H#Warning Texto#?#o###HH#HH#HHRHRHHHIY



H#HWHa#r#n#iftn#o# HTHe#XH LH##BRHH
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Wt X Ho HHAHHIHIH o HHHHHA T Ha#D# LHHSHEHY #H 1 He#NHeH#AH# L HUHMBOHPHI#VHOH LHSHE#Y# 1 HeH
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HUBBHHH-HERORHE #apRR#####Stocking Status ##Inventory###Value###% of
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##lLess than 3%###ANA###ACtiViItY###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months

##25+ months###65% Will likely become obso###85% Will likely become
obso###Technically Obsolete###included

##0-3 Months###7-12 Months###0ver 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###G00D



##lLess than 5%###this is your current and active###healthy parts
inventory###Greater than 70% of PN's###GREAT###ADP###REYNOLDS###Seldom used

#H#OHKAL HBHUHTH . #.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL###AVERAGE STOCK ORDER##MONTHS
SUPPLY##REYNOLDS 2213###0UCH ! ! !###NEG-ON-HAND (MINUS-ON-HAND) ###Notes &
Guides###ACTIVE INVENTORY at 75%###ACTIVE INVENTORY at 23%'##75% will likely become
Obso 2% is guide"##Technical Obsolescence 2% is guide###%###Value $
##Core Dirty
##Core Clean
##Clean Core###TOTAL
##Dirty Core###STATUSH##H###H#PIECES###VALUE###ACTIVE PARTS: STOCKED###ACTIVE PARTS:
EXCESS STOCK##LESS THAN 1 %###ACTIVE PARTS: UNDERSTOCKED###ACTIVE PARTS:TO PHASE
OUT##LESS THAN 30%###TOTAL ACTIVE PARTS###SUPERCEDED W/ON HAND###LOW DBL
NUMBERS###INACTIVE W/ON HAND###TOTAL INV. TO SELL##CORES ON HAND###LOW PIECE
COUNTS###NEG-ON-HAND###TOTAL OF INVENTORY###PARTS ON OPEN R. O.'S###0NE DAYS AVG
SALES###VALUE OF TOTAL INVENTORY###NOT ON FACTORY MASTER###MINIMAL###PARTS WITH OUT
COST##0BSO POSITION###EXTRA LINES###OUCH !!111TTETIHAAQUCH 1111
##H#COLOR###SCORING###0BSO POSITION MATH DONE BELOW###PLUS###EQUALS###0BSO AS A % OF
TOTAL '##0BSO POSITION (LINES 23-26 FROM ABOVE) M##CRITICAL OBSERVATIONS: (How do you
feel about these observations?) Color Coat G##FTFR (FIRST TIME FILL RATE) (from
your parts class homework assignment)###Pass or Fail ?###.65 TIMES THE 7-9 MONTH
VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH VALUE###PLUS THE 25+
VALUE###INVENTORY AGING BY LAST SOLD
#H#NEVER SOLD###ACUM %###0NE YEAR AGO PLUS###ELEVEN MONTHS AGO###TEN MONTHS
AGO###NINE MONTHS AGO###EIGHT MONTHS AGO###SEVEN MONTHS AGO###SIX MONTHS AGO###FIVE
MONTHS AGO###FOUR MONTHS AGO###THREE MONTHS AGO###TWO MONTHS AGO##CURRENT
MONTH###TOTAL INVENTORY###CORES WITH ON HAND H#H#MONTH OF : ###INSTRUCTORS
NOTES###THIS IS TECHNICAL OBSO###THIS IS POTENTIAL OBSO+##THIS IS YOUR ACTIVE
HEALTHY PARTS INVENTORYG##THESE PARTS WILL BE IN A "AP" STATUS IF YOUR PHASE OUT IS
SET AT O IN 6'##0BSO POSITION (LINES 20-22 FROM ABOVE) ###.75 TIMES $
###ouch! | | ##0NE MONTH AGO



##0bservations!##Active Stock (0-6 month activity)###Zero Guide (Auto Phase

out )###No bin Location Parts ###Manual Order Review###No Match (Non Stock Part
$'s)###Total wWatch #'s (N/ Stock Part #'s)###Clean Core ###Are controls in place?
###UCS

##Investment###Current TO 3 Months###3 to 6 Months###6-9 Months



##9-12 Months###12 Months + Over###This is your Technical OBSO1##NEG-ON-HAND
(MINUS-ON-HAND) (minus balance parts)###Replace by hold###RBH

##PASS/ FAIL###YIKES###INACTIVE PART NUMBER # AND %### pn###pieces###
pieces###CDK+##GR0OSS (TOTAL) TURNS (from your FS Template)*##TRUE (STOCK) TURNS
(from your FS Template).##AVERAGE STOCK ORDER (Obtain data from your OE)B##AVERAGE
STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS
TEMPLATE) *##GR0OSS (TOTAL) TURNS (from your FSTemplate)+##TRUE (STOCK) TURNS (from
your FS Template)##Less than 30%###PART # ## # PIECESG6##MONTHS SUPPLY (This
calculation from your FS Template)###FTFR (FIRST TIME FILL RATE)"##DIRTY CORE
(RDCI) OR DONE MANUALLY+##GROSS (TOTAL) TURNS (from your FS template))##TRUE
(STOCK) TURNS (from your FS Template##PBS SCORECARD###Stock Parts##Test Part
$'s###Test Part #'s*

##Core Parts###Superseded Parts ##Lightyear

##1-2 Months

##3-5 Months###6-11 MonthsM## (This is a
post class assignment) ##AUTO MATE###Auto Phase Out Parts###Dealer Phase Out
Parts###Manual Order Parts###Current to 3 Months###over 12 Months'##0BSO POSITION
(LINES 23-25 FROM ABOVE) ###DP2 ###Total Idle Capital###DP3 ###Negative On
Hand###DP4###Parts with no bin ###DP5###Parts with no cost###DP6###Monthly Closing
Inv Value###DP7

##Lost Sales(##Additional Data Available From Auto Mate)##Value of Stocking parts
with MNS 6-11 Mo.###$ Value.##Value of Stocking parts with MNS 12 Plus
Mo."##Value of Non-Stock Parts w MNS 3-5"##Value of Non-Stock Parts w MNS 6-
8###Value of Non-Stock Parts w MNS 9-11&##Value of Non-Stock Parts w MNS 12
Plus###Grade###See 9 D,##LESS THAN 30% these are Auto Phase Out Parts### ###DEALER
TRACK ARKONA###PROFILES GUIDES ##AUTO SOFT###Activity from Source 1##13-18
Months



##NEG-ON-HAND U##AVERAGE STOCK ORDER (this will help you calculate your true
turnfound in the FS temp)<##MONTHS SUPPLY (this calculation is found in the FS
template)###Guide is 1.5 Months Supply(##CONFIRM DIRTY & CLEAN STATUS (see
below)6##CLEAN CORE (Provide the # of part #'s and # of pieces)Q##0BSO POSITION
(LINES 25 to 31 FROM ABOVE) (includes potential and technicle 0BSO)



##Active parts<##FTFR (FIRST TIME FILL RATE)(this is a post class assignment)###UCS
SCORECARD ###Totals###Actual 1st Time Fill Rate %###R0O's Not Filled Same Day###RO's
Filled Same Day###RO's Filled 1st Time ### OF RO'S###DATE ###First time fill
rate###NADA Motors###DEALERSHIP NAME###First Time Fill RateY##Impact Areas:

Sales / Gross / Expenses / Net Profit / CsI / #H#H (L
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:$##Estimated cost for implementation:

###5 . o##Describe checkpoints that have been established to measure progress:

Daily / Weekly / Bi-weekly / Monthly /

Date(s) for review:###4.=##Accountability: Monitoring progress:
who:

What:

By When:

How: ###3. 2####Meeting with stakeholder(s) (dealership personnel):

Describe what is in place to support desired goal:
Training / Coaching / ztConsequences related to results / Pain &
Galno###o #H###H#A2 | ) ##t####Meeting with Dealer:

Action Proposed: ##



HH# T HHBHBHBHIEHAH]L



##Requirements3##Describe necessary actions to reach desired result:###Action
Plan###Proposed Timeline###0verall Objective:###Current Situation### Class
& Student Number



##Academy Week



##Student Name
##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plany#####~t##
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HHHRR OB HHHH AR HHHHH
Hit#HH AHHHHTEAR o B B HHHE A AR S H I OHHHH AR o BHEHH S HEHHH A H BB Ao #HER B
UHHHHH AHHHHH N O HHHHH QHHHHH AHHHHH N 0 HHHIHE | R QHHHHE N o #HEHHE (B AHEHH N o HHBIH ) B
H## ABBHHHH A O R S RS A HEH B QS A O $HHHHE, #HEH QBHHHE At BHEHHH -
HH#RH OB HHHA A BHHHE  BHEHE AR A #EHHY /
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HHHRH QY HHHHE A O BHEHAMNBES S AHBR A o HERBENSHAR R QS S HHH A o BHHHHO RS AHAR R A o HER P #H
H#A# BB AR O QU H R AHHHHE Ao HHHHH R OH A #HHHH SHE##H # B AH o #HHH THES A
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HHBHBHBHBH B AR R R A AR R R R A A AR R
HEHH SR H PR H SR H PR H TR RS R HHRHH R #HEAT La L #H# RS R TR
#Ht####H#H#RCOUr ler Newh#######R##H#RHHARH#H#A#TINES New
Roman######H#H#HHRHHARHHSYMD O LH##HA#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
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HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
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HHBHBHBHBH AR R R R R R R R R R AR
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HitiHiH# THHH T (T SRR
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HHHH I R T D HH
HHH BB YR U YR Y I
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUHHIHHHHHFHPHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHRIH | HHHHHHEHEH IRV H#

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHEHHHH O # L HHHHHH R 0 o HGHURBHEH | B QHHHHEURY HHHE HH DHHH ADHH AHHHH R ¢ #Y#
HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHH Y AR 0 o HINENHHHEH | NG Y HHDHHH ADHH NHHHHEHHHEDH Y #
HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE Y HEHHHUHHHEHHE ~ H~ O WHHHHE | WS Y #H DR HHADHH A HHHH AR Y #
HHHRRAY HHHHHHHHHHH DY #

HHH  HEHSHHHYH

Hith



Ho# x##HUH##H#H o Ho #oHo Ho HERYH

HEHH RO HCHHHUHB AR O Ho HVHWHHHHE | BB VR HEDHBH ADHH AHHHHHHHHH RS Y #
HEHHH N Y #

#H# HEHAHHHUHHHHH



#o#o#o o ity H

#HH##Ho HUHHRYH

#HH# o #RRHHYH

HHHHH Y HHHHH U~ H~ O XHHHHE | XY Y HH DR HHADHH A HHHH R THY #
HHHHH DR+ HHHHHHHHHHHCHYH#

#it# H#HQHOHHBYH

#it#



HoHERHEY#

Bt # T HHHH

B Ho R R DR - OV RN~y
HHHHH L #



HHHLHH B~ H~ RN AR #
HEHHHDS | HHBHHBHHBHHCHY#
#H#



Ho#THHY#

#Hu#Ho # THHHUH

Hit# o Ho HEHH TR RS TR HEYHEBHH AR H AR H AR ~HYH#

# HitH Y HEHHANHHH HHH~HoHMHWHHHHE | # HHHHHHHHWSEY Y HEFBHYHHD  #HAD#HA#YH#
# HitHo # | HHHHHHH HHHORYH

# HHHOHBHHHYH

# #



Ho# sy #

# HHoHDHHHUH

# #HtHoHo #HERHIHR Hit# Y HBSHH BB
HHYHBHBHBHIHEH #HitH~#yH

#

H#it# Y HDHHAUHHH

Bt HMBWH R | #
B WA ##D
HHADHHARY#

#

HHEAH | Y

HHHOHYH

#

Bl Y

HHHREYH

#

#



#Ho#N###Y#

#

HHta HOHHHYH

#

HiHo Ho HEHHHHH

HEH Y BHHBHH R B

HEH~HUH B} H~Ho IR | Y B HHY Y ##
HHYHHDHHHADHH AHUH



H##HH#~Ho Ho #HHH#YH#
#H#



HoHORHEY#
Bt HOMHHGH
B o BB SRR B~ S



#ith } #~Ho HMENH# N ~Ho Ho #HHYH#
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HoHORHEY#
#



HHto HOHHHGH
#



#H#o o HHAHBHE



Hith } HHHH AT R



HHE~Hy#

HEHH o HHBHEH

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD #H#AHD

HHAHDHBHAHHHHHHHHWHBH THEHEY Y HY Y H##HY SHDHHHADH## AHDHH# AHDHH# AHDHH#H#A#D
HHAHQHHHD

HEDHDHHHAHUH



#it#Ho #oHo HHHYH#
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HoHOHHHUH
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#o#UB#HUH



HitiHo Ho Ho S ) BT R BT DH QH r #SHEXHB LHSHSHURHHYH
#H#



#a#U###UH



#ittHo #o Ho ST ) T R o # Y #
HEHHHUBDHHHYH
#H#



#o #UHHH%H



HittHo Ho Ho ST ) ST R o #%3H



HAHHHPHPHPHHHYH
HEHHHPHAHHHGH
HAHHHPHPHEHYH
HHAHABRHBHBIH



HAHHHPHPHPH #Hy#
#H#



HoHYHHHUH



HitfHito Ho Ho T ) HHHH Y T o BT CHY #
HAHHHCHHHBHHHBHHHBHCHYH#

HEHHHCHUHBHHHRHHHRHPHYH#

HBHHHCHUARHYH#

HAHHHBHHHBHHHBHHHHHBHYH

HAHHHBHHHHHHAHHHE HPHYH

#H#



H#o#PHHALH



HH o o Ho B ) B Y R o $ R o ol HORY#HB#HH ]
HEHHH O HBHHH QR VHBHHHHHDHHH ADHHH AHHHHHHHHHER Y #

HHHAH 2 # | HHHNH

HHHBH2HIH  HAHHBHH



Hotho tho Ho HIEHHHHHHHHHE B R~y

HHHHE Y HEHHHGHHHHHEE~ 1 O HHHZHHHEE | S ZH DR ADHHHA R~ #
HHHHHE | HHHO?VH

HH R # - G

HH#HHo# # HYH

HHHHE Y G~ 1 © HHHZHHHEE | SRR 2 R DR HADHHHAR ~#
HHHH T Q%



HHBHHURTHTH# HY#
Hit#H
HE#h#HHH



HHHHHEHEHTHH#YH#

HHHH O HHHHHUR R O R B | I SRR { HY Y HH DR ADHHH AR ~#
HHHHHCHHHHQYH#

HEHHH - HHHHHH

H###E - #NH  #yH#

HHt#H

HOHPHHAHUH

#####O#0H



HitiHH Y HHH TR I~ 1 © HHH Z R | TR Z 8 Y #H#



HEHHDHBHADHHHARYH#
HEHHHEH# | HHHY#
HEHIHR | HHHHHH
HuHHE HOH  HYH#
HHH

#OHRQHHHUH
##u##0#0#



HHHUGHRHHE | HHH I HEH B HDHH#H#A#33333382#Y#

HHHHE Y HEHHHUHHHIHHE ~H# © B Z HHHHE | B 28 VY HH DR ADHHH AR ~#
HHHHHHBHHHEYH

Hit#RRoH HHHLH

H###ROHoH  HYH

#it#

#OH#r #HEHUH

####0#0#



HHHHHHEE R R DRI D Hho HhE 0 [
HHHBH R Y HEHHHHDHAHADHHH A IHHHHIH# THo HoHa# | HYH
Hitt

HOHSHHHBHHHHHHHOHY#

Hit#



HOH J HHHBHHBHIR | HHHHHHHHHHHHHAHDHAHAY#

HEHHR HCHHHUH

HHHHHTHTHHHH R THH B HIHHHH NE A BHHHHHH A THHHR?

HHHHHHHHHH R YHHHHHY ) HDHHH ADHHHAHDHHHAHDHHH AH DHHHAHDHHH AHDHHH AFUHHHHHHE HTHTHa#
Hy#

HH#H

#O#KHH##UH

#####O#0#



B - B HHDHHADHR AHDHHAHDHH A | HHHHE N #HDHHADIHHAR Y #
BRI GHHRHHHE H H R Y B #

HHH HHHEHEBRYVH

HHHHE Y HE BB~ o B~~~ Y HHHHHHH BN #

HHHHE L AR~~~ ~Ho Ho H~H~HHHEMEMEHHE #

B HOHBH R0 #o #o Ho Ho Ho Ho Ho # THMEMEHHE #

HHHHEY T BB o o Ho #~Ho H~H~H#~#M# HxHDH { ### 1 #HH H\

HUHUHC HEHBHO HUHE Ho HOBBHCHCHUHG H HoHOHOH # HOBOHUHOHAN #  HHHHE R 8
HHHHHHHH R SRR B BHRHSHRHHH R S
SRR HHHHOH IR HHHHE HHRRRHHHEE V#

# B HHHHGHEE o #o#o#oHofo #o Ho #DH Hy#

VB HOBH R | B~ H~H~H~Ho H~H~H~H#M# Hy#

BB HEHHER o #o #o #o #o Ho Ho #o HDHME

Hy#

HHEHE L © BB~~~ ~ o Y~ ~HMEM#

Hy#

HSHHEa ENHHHUHHHS o #o #o #o Ho Ho Ho Ho HDHMH

WU HHIHHH Y o t~# | H~Ha HEHo Ho HEHMH

HUHHHEHH o HoHo# Ho HOR Ho Ho HEHINE

HUHHE HHHOHHRE J HREKH Lo #THMH

XHHHOHBHOH B # #, # # HAHoHHBHITS ottty # HHHCHHHHIIT HHHHH



# H#H# HEHNHHERHE  HEHENRHBHE  HARDHHBRHE  HDAHAHHHH # HHBHAHBHAHE #HE
HHBHAHH HHB L HHHHHHE BHAHHHRH #

HEHHH I HAHBHH ORBHHOHH ORHHABHHHBHH AR HHOPHHHARHHO (HHH#RE  OHHHARHHARHHARHHARHHARHH
O##H#H#HHHH AR HH RS O #HHC



ORHHHHHBHHH
##0##6N###n#@t##n#####&#####X#####n#yya#n#yya#n#6###&#####A#6###########6###?
HHHHH ¢ HHHHHHHH OHHHHHHHH NSO HHHHH

HAHBBHOHHHY | HABHHHHHHHHHQHHHHHHHHHHHHHHY 201N #rooA Q#HHHHHHBHELHHHHH
ORHHH R HBH AR HAHHHHSHHBH#H#H<HU%H##Bavis, Christopher:

sop

speculation

<#H##H o TR o BHHSH A HEHH I HXHHRHOXHAHC



OHBHH#HHHH

#Ho #HO6H Ao #p Ui HHHH I HEH T X B o #P#H o #PH#H § #HHHAH?

HHHHH ¢ HHHHHH R OHHHHHH A HH o HHRAH

HoHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHD 3TUY o ODo o 20 HAD_HH § HHHHHHHLHHHHIH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



O##H R HHHH

HHOHHON#HH 0 HP DHH# 0 HHHHH ¢ HHHHHEXHHHHHO Y AR #Y Y AR HOH#H § HHHHHRH OHHHHHHHHHHHOHAH?
HHHHH (IR OB HHHBHHH N H o B HHHH

HAHBHHOHIHHE | B AHHHHHHHHHQHHHH B HHHHHHSD [ | #UDo ' 0>? 1/ Bttt HH#HHHHELHHHH#H
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<###t##H##SHH#H#HH#aHHACHHo #HHALEXHHHHOXHHHAC



O##HH R HHHH
HHoHHOCHHH L HAT Hito HHHHH ¢ HHHHHXHHHH O HPHHH O HPHIHR  HHHHEDHBHHH § HHHH B HHH OHBHHIH

HARHH O HHHOHBHCHEHH ORI | HAHHBHHHHHHH QHHHHBHHHHHHH
###00 #Co #An 0 O# CXHo #H# ( HH#H IR L HHHHH OB B HH [ HEHHHHHHH T ST <####cbavis
0bso/INVENTORY <#######o HH##HHA#HH# 1Ho #HHHOD HHHC



ORHHHHHBHHH

#HAHH#OTHAHD Ho O Ho Ht#H#H#o HHRHH  HHH
#X#####n#yyé#n#yyé#n#6###&#####A#é###########6###?#####&########6########A###n###D#
HLHHBHOHHHY | HABHHHHH B HQHHHHHHHHHHHHFFZ0 ANNR M3 # 18 7E - #ta HHHHBRILHHHH#

ORH#H R HHHAHHHH AR H R HHAHH#H#H<###Bavis, Christopher:

If you are on a VMI or Vendor Managed Inventory System try to find out how much of
this "Idle" Capital is guarranteed to be returned with out a

penalty . <#######o #HHAH#H#H R HH#H ( TARBH A H AR ##HBav]s,

Christopher r#########Hpi##icbavis #####H##HAH##H#H##BavVIS,
Christopherr#####ainsH#a####Bavis, Christopherr######



HHHHHHHICDAVLS  SHHETHAHHHQHHHHHHIV Lo HHbo I LR A
HHHHHHH

HHQHHE QR HDH##

B HEHEEET O THURHHHHHH R G HH An HHH O #1 O o HHHHHHHE
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#1#/ H2BXH LB L HHHH B HHHEH B HHHH B R HEH B R R TR R R T R R TR R R R
HHHHHHBHHHH B R R R RHQ #H#SPLX##HH#Q

##CO58_ THHA##H#HARHP CLXLHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHBBHOHE

+H+H#+H#HHEOHRE

#HH#HA | 0  Hite#OHE

#o#é

#4

o * #H#H A HBHHHHBHH B SR H RS H RS R H RS R R R TN T ray 1 ### 4 R R
HHHBHABHAEBHABHABHABHABHEINT r Yy 2HH B HHBHABHABHABHABHA B HABHAEBHAEBHABHABHEINT ray SHAAHARH
HAHHH BB HHHH BB HAH R HAHBHHAHBRRFH INT r ay A##HHAHBHHAH B HHAH B HAH R H AR AR #A#EINTrayL
CTHHBHHHHBHHHHBHHBH I HBHHOHAHHAHHRFHAHHINT rayManua L ### #EH B HEH B
HHAHHAHH AU S U R R R AR R TR TR R R R A R TR T R R A R R AR R TR R A R
HHAHHAHHAHH R U R R R A HHA TR R R R U R A AR R R T R A A AR R R R R A R
HUHAH AR HHH AR A HHH R R A HHH AR AR HHH R R AU R R A AU R A AR HH SR AU R A AU R A AU R AR HH R T A
HUHHH AR HHHER A HHH B R AU TR R A TR R A TR R AR R A TR A TR A TR A R A TR
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HHHHABBHHH BB BB HHH R BB HHH R R H R R H R R R R R R R R R R R R R R
HHHHARBHHHBRBHHHH R BB HHH R BB HH R R R R R R R R R R R R R R R
HHAHHAHH AU R U R S R R A AR AR AR U R R A A R R R U R A AR A R R R TR R R R AR
HHAHHAHH AU R U R R R AR R R R T R R A A R TR T R R A R R AR R A R
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HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HEHH SR H SR H SR H TR H TR R TR R R R TR R R AT La LH## iR
Hit#HR T HHHCOUT Le r #t B HH#H T HHHH T HH#H#Times New
Roman#######H#HHRHHARHHSYMD O LH##A#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HitBHR R HHH AT T S HAH R LIV B S H R R
L L i
HKEHBHBHBHBH I H R HBHBH B H BB H B H B H R B H R R R R A B H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HE#HHBHH AR H AR AR R LHA# OH r #aHt B HHH B HHH B HH AR HH TR HH AR H AR H TR TR TR TR TR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A AR HAHA AR AHBHBHBHBHBHBHAHAHAHR
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHBHAHBHBHBHHHH AR R <

HHBHBHBHBH AR R R R R R R R R R AR
HEHHHRHH AR H TR H AR H TR H TR R R TR O#E

Ho#HHRHH TR H TR H TR TR TR R R R TR R R TR S HP#H L #wHORWHE# 4
# . HOHXHCHHHHHHHHHHHHHHHHHHHHHH Y ) 2 DHEBHE AN (B | # " BB #X#X#33333307
3333330?7##0 #&Ho HHHBHHBHHBHHBHHBHHBHHBHHBHH < SHAHHBHHHUSB AR} #



# # HIHHHHHHHHHHHHHHH SHAHHHHHHHHHHHHHHH
HYHBHARHBHUAHBHHHHHA
HYRHBHAHBHEHIHHHHRH
HHAHBHAHBH HHHHBHAH
HHBHBHBHEH HEHHHAERH
HHBHAHBHEH HEHHHHRH
HHAHBHAHBH HHHHBHAH
BHAHBHAHBH HHHHBHBH
RHBHAHBHAR HHERHAHAHR
RHBHBHBHAH HHHE  #HAH
HHBHAHBHAH HEHHE

H#H#

RHBHEABHEHR HARHAHAH
HHBHBHBHBH HAHH



HiHtH

HHHHHHHE

HHEHHHHHE R

B R

B HHHHHH R S S
HHHHHHHH R SRR R
HHEHHHHH R SRR S
HHEHHHHH R SRR S
HHHHHHHHH R HHHHHHHHDR Y #

HHHHHEEH ¢ BB FH A HEHCHCH A HHHHHHHIHA Y #

HHHH THHH A DR #

HHHH THIHHH R DR #

HHHHE DR KR #

HHHHHE JHHHE R D #

B LT Ly #

HHHHE D SRR DR #

B TH G D1 IR KHKHK R #

HHE HLEQHEHYH

HH O B GHHHHHHO #o HOGH (R | HHEHHHGHHHEE (HYVHHHHYHHDHHHADHHAHHHHHH o #Y #
Bt R O # Y #

HHE HXE Y H

HHHHE Y RO o 00V FHHHEE | SEHEHHHQHHHHHIO #Y T HHHHE #E DHHHADH NHHH o #y #
Wit R O Y #

HH# HYH(HHYH

HH O HHHHEH RO Ho HVH ZHHHHE | QA ZH T HHHHE #E DHHHADH NHHH o #y #
HHtHHHo # HHHHHHHH o #Y #

HH# Ho# ) HEYH

HHEHHE

HHHUHHHHHEE ~H~H o I | S 0 #Y Y HHHHE HHDHHEADHH AR HHHHHHH O #Y #

Bt IR O # Y #

HHE HZH/ Y

B HH LR Ho HVH [ B | RS [ #Y Y ##



HHYHHDHHHADHHAHHHHHH o Y #
B R O #Y

HHH H{HHHHBVH

HHHHH L #



HHHHH IR~ H~H \Ho H-H~HHHYH#
H##HIHO# | HEHHH IO Y H#

HH#  HOHSHHHYH

# HiHE Y PG Hitt~ o HMo N~ HHHE #
# H#tHo HEHHHHHHH Hi#ttoHyH#

# # # | #; HHHHHH

Hittn Hoto #V o #X#Ho #HH#Y#

#

H#tHo HHHHHGH

#

H#t#oHatt Hy#

HHBHHH FHHHUHHHHHHER T HAHDHIHHE | HHHH CHHHHRDHY Y HHH A HHDHHHADHHAR Y #
HIHHIEH# 3 HHHEY #

HHHHH T # 2 HH R THYH#

#H##  HIi#eH##YH

#



HHBHHHBHUHAH



HEHEHTHMS IHHH#H | #



HHHKHHBHE IHY Y HEHBHYHHD



HHEADHHAHUHH#H



HHHE#THIHEY #y#
1 }
HEHH~H~ BB  #SHHHASHAHASHHHASHHHASHAHAS



HHDSHHANB U 0 W | S CHAH ) A AN DS



HHDHABHHHYH



B~ H~Ho HHHYH#

B HDHOHHHHHHHHHH CHCHCHCHIH Y #

HHHHHCH  HHHIHHHHHHHCHCHCHCHCH HMHHHHHHHCHCHCHCHCHCHCHCHCHCH HHHHHHHHICHY#
HHHHHCHEH R HHCHY #

HHHHHCHCHEHYH

HHHHHCHURBHYH

HHHHHBHBHAH R HHCHYH

HHHHHCH=HHHIY

HUHHHCH]H#  HYH

BB O ARG O Ho | R | R N R R DR HADHHH AR #
BB S U



#ittt#tattottoft #Y# . .
HitHH# P HAHT AR o #o H\HHHH R | #THHEE PR YHES Y #H DHERADHHHAHR Y #
HHBHB B HHEDH



#i#t##H#oHo o # HYH#
#H#
HAHDHHHUH



HHHHHERERE##Y# ) )
B HAHH G HHH O HO# B TR | SRR QR THY R HHDH##ADHHHAR Y #
HHHHE Y HOHH Y



#i#t##H#oHo o # HYH#
#H#

#M#o #HELH
HHHAAHMAMH



B R

HDHHHARKHH# Y H#

B H S BRI B HOHCHIHHHE | BHBHH AR CHY R HHDH#HADHHHAR Y #
HHHHE A



#i#t##H#oHo o # HYH#
#H#

#NH#i##HNH
HHHAHOROH



HEHHBHHR DH BB HHDHHHAYH# . .
HitiHH o H%H AR o # \He R ## | #HHHHHRY HHHH T #Y YHHHHYHHDHHHADHH#AHY #
HtHH# } H AR



#i#t##H#oHo o # HYH#
#H#

#NH#i##HNH
HHHAHORQH



HHHHHHH DR DHHDHHA Y #

HHHHO SR O O Ho i HHHHHEEEE | . 3R HIH N DB o Ho Ho Ho #
Hy#

i

B SRR S HIHE | 14



HUHHBHH CHY YHAHHHHHDHHADHHH AHHBHHBHH URH BB



GHIHHHHAARHHHY #

B MG B R YR Y Y HY R #

HHH HHHORHHYH

HHHHE o BB~ B~ o R~~~V # Hy#
B H<HHHRH R #o #o #o Ho Ho Ho Ho HVENH

#y#

HHHHE Y OB IR HHH ~ B~ ~H~to Ho #~H~HVHM#

Hy#

B HTHEH R #o #o #o #o Ho Ho Ho HVEME

Hy#

HHEHE T HEH GO #o Ho #~Ho #~H~H#~HVHQH

Hy#

B B HH R o #o #o o Ho Ho Ho Ho #VH #y#
HHHHEL BRI~~~ o~~~V # Hy#
B # O B HRHHE O #o #o #o #o #o Ho Ho HVEME
HxHDHAHH LHOHXHREUHURURUHUH IH JHAHY HWHUH AR HOHOHEHo Ha HUHOR Y #, #, #, #, # #* HHH#H
HHHHHHH R HHHHE | BRI R R SRR R Y
B R CHBRIRR i~~~ Y~ B~V HME

#y#

| B B

# | B Ho BEHYH#

H# | B AR | o o #o Ho Ho HVENE

HUHHH SR Y oot~ # | H~Ho HSHo Ho HTHMY

HHHHE B OB o Ho # T Ho HORR o Ho #HHME

Hx#



HHBHH<H# , HBH* HAH<H HBHHH# H#HoH
HH#HE HAHoHBHBHAHR HAHAHAH



H#H# HEHHBHHBHAR HHHFLHEHHHHOEHIHE  HHOHHHHHHHH
HUHRHH0 © HHUHRHHO (H#HRE  OHHHHBHHHHHH AT HHHHTH
O##HHHHHH AR HH AR OXBHHC



O##HH R HHHH

HHoHHOOHA RO H ~ r# o #H#H#E HARHHXBHH#H HPHHHo #PHAHR HARHH?

HEHHH  FHHHR I OHHHHHHHH NHHH 0 #HH OHHHUBHHH OHHHH | HAHBHHHBHHHH QHHHBHHHRHHHH
#H##, G2# /Y01 | A X0 0 OHHHHHHHHHHLHHHHHOHHHH(HHHHHHHHHHHHHTH #HE##<H#GH#Cbavis:
HAVE YOU ACCRUED THIS AMOUNT OR MORE TO SEND BACK ON A RETURN?<# ###



# | RS



Ho BHHFHHHHHAR L XHHHHOXHHHC



O##HH R HHHH

H##o#HHOOH Ao Ho r ##o #H#H#HE HARHHXBHH o HPHHHo #PHEHR HARHH?

HHHHH  FHHHRHHH OHHHHBHHHNHHHOHHHOR BT HHHHOHBHE | HAHHHHHHHHHHQHBHHH IR
###YOo 1<jNDo CH#Pu | o #t# ( HHHHH TR 1 HHHHH O BB HH HURBHHHHHHHHAHGH  Hit#H#H#<H#H##Cbavis:
INQUIRE WHAT HE/SHE IS MANUALLY CONTROLLING, RATHERTHAN THE DMS<# ###



# . BHAHBHAHBHIH



HDHBHGHHHHHR LI XHHAHOXHHHC



OHBHH#HHHH

#Ho #HO6H# o HOXHHo H#tHHH# ( HEH T X B0 #P#H# o #PH#H ¢ #HHHAH?

HHHHH ¢ HHHHHH R OHHHHHH A HH o HHROH

HHHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHDEHAY  CKo: LDATSH#H## ( HHHHHHH 1HHHHH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# . HHBHHBHERHS * HHHHHHH LHXHHHHOXHHH#C



O###H# H#HitH#H

H##to #H#OOH#H 0 HQZHHo HHH#HE HARHHXBHH 0 PRI Ho #PHEHR HARHH?

HHHHH ( FHHHHHHH ORHHHBHHH A HH o #HHAH

Hr RSO | #AH#HHHRE  HHQHABBHHHHHHHHHHHHBAH N0 XDa " 7 0 08# \## ¢ HtHHHHH# 1 HHH#
OH#AHH HHHHBHHHBHHHHOR HHHH#<H1#H#CDavIS:

REDUCE BY INSTALLING SPECIAL ORDERS ASAP<# ###



# | RS



HHHH OHHHHHHR LH XHHHHOXBHHC



OH#H#

HHHH

HHOHHOCHHHOH ZHHo HHHHH ¢ HHHHHXHHHHH o HPHEH o HPHAH ¢ HHHHH?

HHHHH ¢ HHHHHH R OHHHHHHHEAHHH O HHEAHHH O R OHHHH | AR HHHH#

HHQRBHHHHH BB HH#HD 80 1 7 UHU~N1AATUHH ¢ BHHHHHR L HHHHH O BB [HIU R HH I -
HHH#H##<#  ##cbavis:

TO IMPROVE START TRACKING ALL RQUESTS<#####



B B CH A -

Ho B CDAV 1 S HHHHHHH I CDAV L S HHHHHHHHHHHHHHHHHICDAV L S HHHHHHHHIHH
HHHHCDAV L SHAHHHHHHHH

HHHHCDAV L SHSHHHTHHHHHQUHHHHHIV LHH O o HHHHH D L R A

B

HHQHHEQH R HD##

HHH BT S THURHHHH BB ) S ot R DY



HEHOHHHBHHHHHR R UONOMDP? _##H### * HHHRH R O BHEBH o BHEB R

WHHHHE H o HEH Ao o #HHRHHH T T T T T T@?  #n T T T 1T To? (G ) HIHIHHHH IR ?
| B HEHY B ##Y333333073333330?

NGo #&# o #H##H#H#HHH B HHH R HHHBHHHBHHHBHH<SHHHBHHHBUHHBHHHBHHH B ) RS H BT BT R



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAH HHHE  HAH



HHBHBHBHAH HBHHE
#H#



HHBHAHBHAHR HEHHHHRH



HHBHBHBHAH HBHHE



H#H#



HHBHAHBHAH HAHFHEH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



B R R
HHHHHHHHHH T SRR R
HHHHHHHHH R SRR S
HHEHHHHHHE R SRR R
HHHHHHHHH A SHHHHHHHDR Y #

HHHHEH LR FH PHEHEHGHGHGHAH Y #

HHE HXE R

HSHEHHHHHHHHEY #

B TH IR DR #

B TH R D #

HHHH DK Y #

HHHHE DR DR #

HH# HYH (R

HSHIHHHHHHH LI #

HHHHE D HUHHHHHHEA DR H#

HHHHH THHHHH G D JHKHKHK Y #

HiHE  HOH ) R

HSHY#

B # O HUHGHHH O #o HGHURHHHEE | HHHHHGHHHHHEURY HHHHY DR ADHHAHHHHHE I Y #
HHHHE N AR Y #

HHE HZR/ Y

HHHHE Y RO #o HIVENFHHHHE | SN HHHHHENR ) HH DHHHADH AHHH Ay #
HHHHHEA R A AR Y #

B H{HOHHHEG R L S~ H~ WS | S HH H HH DHHHADHH A



HHBHEARARRREHY#

HHH HEHSHHHYH

B #

HHHUHHH RO H o BV H W | W Y DHHEAD S S AR AR #
HHHHEN R #

HH# HEHAHHHYH

HHHHE Y o BB IH R ~ B~ VX | SRR X I #H DR ADHH A S B R T Hy #
BN+ RO H#

HHH HQHOHHHYH

B U~ B~ RN R #

HHBHEAY | SRR HHECHY #

# HH#o HLRHAFLRHH HEHOHOHVHWHHHIH | # HEBHERHHRWEY VHERERVHRD  #H#ADHHARYH
# #it#o #t | HHHARHHH HHAHOHYH#

# HH#HOHSHHHYH

#

#H#o #DAHANRHH

Bt Ha HVHWHHHHR | #
B WA HHHHH ##D

HHADHHARY#

#

HHHAH | HHBHHRY

HHHOHYH#

#

B HHHHERY

HHHRHEYH

B R~ BN | SRR NG R HH DH#HADHHAR Y #
HHHHH | BHRVH

B BB

HHtHHHo # S HIEH I



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



By H

HittHo BHHH A

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD H#HA#D

HHAH DR AHHHHHHEHWHEH THHEHY HHHHEY Y Y HEHHE) SHDHHHADHHH AHDHHHAHDHAHAHDHHHAHD
HHAHQHHHD

HEDHDHHHAHUH



#itiHo #o Ho G HHHHHRDR#NHVHQHBRWH OHh# LH#HHUHHHBRH#H DHAH r # SHCH L HSHSHUHHHYH
HAHHHUH LHBHUHBHHHHH PHPHPHPHPHPHHHYH#
HHBHABRHAH IS



HHBHHPHPHPH HHHHHHHHCHYH#

HHHHECHIH B HHHHHICHY H#

HHHHECHEH PRV H#

HHHHECHHH RV

HHHH BB Y #

HHHHHBHHHHH R #PHY#

B BB O LR LHHHHE | SRR DR L AR HHDHH B ADHHHA R~ #
HHHHHEHHHOIVH

HHBRHE2 A, B

HEHHEHIH HYH

HHEHHE L G~ © BHHNFHHHHE | RN Y
HHYHHDHHHADHHHARY #

HHHHENG | BBV H

B # - HHHH

HH#RHH # HYH

HHHHE L R~ 1 O BHENFHHEHE | SRR R HHDH## ADHHHAR~#
HHHHEF T Q%4



HEHHHUHTHTE HY#
B
st hHHHIH



HHHHHCHCHOHHYH

A o B o A R | B SR B A DHHHADHHH AR ~#
HHHHHCHHHHOYH

BB - HHRHHIY

wHnt - #NE  HyH#

HHH

B HPHBHIY

HHHHHNHNY



B ) B~ 1 © BN | BN B B DR ADHHH AR Y #
HHHHHEH | BEHYH

HHBHY | HHHRHIY

HHHHE HOH  HYH

HHH

B HOHBHIY

HHHHHNHNY



HEHIHHHH KRB HHDH##A# 3333336824V #

HEHHH YRR~ 1 © BN | BN VR HHDHHHADHHH AR ~#
HtHH#HHH AR H#

#HAHACH HHELH

#it##HH#o ot HYH#

#H#

#H#r##HNH

HHAHANHENH



HEHHBHHR KRR HHDH#HAY # . .
HtHBH o BHEHHIHBHHBH 0 HTHHARBHHBH | BHEHHBHBHHARBY Y HHHBHYHHDHH B ADHHB AR ~H
#HAHB L HHBHBELH



#i#t##H#oHo o # HYH#

#H#

#]# SHAHHHRHHHRHNITYH
Ht#



HNH# J HHHBHHBHHR KRR HHDH#HAY #

HEHHR HCHHHUH

HEHHHTHTHH B THH R DRI N A THHR?

HHHHHHHHHH R YHHHHHY ) HDHHH ADHHHAHDHHHAHDHHH AHDHHHAHDHHH AHDHHH AFUHHHHHHR #HTHTHa#
Hy#

HH#H

#Ho#K###%H

#####O#0#



B - B HHDHHADHR AHDHHAHDHH A | HHHHE N #HDHHADIHHAR Y #
BRI GHHRHHHE H H R Y B #

HHH HHHEHEBRYVH

HHHHE Y H LB~ o S~~~ Y HHHHHHH BN #

B H<HHHRH O #o #o Ho Ho Ho Ho Ho #LENEMEHHE #

HHHHE L H AR~~~ ~Ho Ho H~H~HHHEMEMEHHE #

B HOHBHIH RO #o Ho Ho Ho Ho Ho Ho HTHMEMEHHE X #DHK### LE#H#C #\
HUHUHWAUBUB<HKHUHOR OB T HUHHHHHARXHOROHOH H HOH HHHOHAN H  HHHHS HHHHHH R 8
HHHHHHHH R T SRR B HHRHSHHHHHH R S
SRR HHHHOHH TR HHHHE BHRRRHHHE 000 (R Y
BB HTHERGHER oo #od~Ho B~ H~H~#M# Hy#

H# | B HHHHH R | o #o #o#oHo Ho Ho Ho #D# Hy#

B HOB BRI " S~~~ ~Ho H~H~H~H# MY #y#

B HEHH R #o #o #o Ho Ho Ho #o HDHME

Hy#

HSHIHE L © HEHUHHH S~~~ ~Ho Y~ H~HMEM#

Hy#

HOHHa HNHHHGH IO #o #o #o Ho Ho Ho Ho HDHM#

HUHHHEHHH Y oo t~# | H~Ho HEHo Ho HHHMY

HUHHE #H o Hoto# Ho HOR Ho Ho HHINE

YUt (HHHOHEHRA T HREK# L #eHeH T HMH

HXHEHHHEE YR B #, 8 # B LIS HEHCH HEHHE HHHCHIHHHRY HHHHH

HHRH HHEAH # HHHHAHH Y HHARA



HEHER HHNEAHHHRHE HHBRERRERY AL THHAH OUHHH DHAOHBHHR IR HHBHHHONHHHHHO (HHHHH
OHHHHHRRHHHHH R HHHH I
OH#HHHHHH AR HHARH O~ HHHC



ORHHHHHBHHH

HHEHHO<HHAH HHUSHo HE#HH#o #HBHE I

HX##H o #YYEHa #yyé#######?#####(;########a########A###n HAHPHHH -

HHHHOHBIH | HAHHHHHHHHHH QR HHHHHHHHHHHH#A# 00 KL T-NGa N* o ¢} Q#####HHHAH L HH##H
ORH#HHHHAH A R o #H#H#H##<#o##Bavis, Christopher

These are part numbers that you are testing or watching to see if they will phase
in. You should have a lot of these.<#######1H###o#VoBHHAIHr #HHHOr H#HHAC



OHBHH#HHHH

HH#o HHOOH#H O HAUHHD HHHHE ¢ HHHHH XSO HPHHEn #HPHEH D HHHHH ( HHHHHHHE ORI HHH Ao ##H#H  #
HoHBHHOHBHH | H AR HBHHHHBHHQUHHHAHHHH A HH#H#0 Yo QEBH#ND ° EVEN##HE o #HHHHHHEL #HHH#

OHAHH [ HHHHBHHHBHHHHR* HH R ##<#+##Chavis:

can reduce by installing sop's etc<#####



HtHHE AR Y o #EHHE L XHHHHOXHHHC



O##HH R HHHH

H##o#HHOOH Ao HOUHHo HHH#HE HARHHXBHH##HYYAH B#Y Y AR HHARHH?

HEHHH ( FHHHHHHH ORHHHBHHH A HH o #HHAH

HCHAHH O | #AHHHH B HHHHQH AR HHHH IR, " O0#PHED o LQHOIEHH ¢ TR HHHH I HTHH
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####H##H#RHHARHHARHHACHY 0 #HHALHr #HHHOr HHHC



O##HH R HHHH
H##to #H#OO## o HDWHH D HH#H#HE ( HHRHHXBHH o HPHHHo #PHAR P HARHH ¢ BHHARHHAOHH AR HH

HARHH OB HHHOHBHH ORI | HAHHBHHHHHHH QR HHH I
HEH-SHTD» 0 AGHO_OHG : ##  HHHHHHH LHHHHH OHHHH (HHHHHHHHHHHHH R <####Cbavis

0bso/INVENTORY<#####



Hit#HR Y o #HHHR 1o ##H##On #H#HC



O##H#tH #HitH#H
HHOHHON##H# O Ho VHH O HHHHHE  HHHHEXHBHH A0 Y AR #Y Y AR HOH#H ( HHHHH RH OHHHHHIHHHHHOHAH?

HHHHH ¢ HHHHHH R OHHHHHH R NHH O HIE  HHHOHHRHIOHHHH | #AHHHHHH# HHQUBHBH AR

HHHHAHSDUHC © a#Y A_UEH##  HHHHHHH L HHRIH OHIHH HHHHRHIHHHIHHH T HHH R H##<#g##Bavis,

Christopher:

These are returns, uninstalled SOP's, or mistakes. You own these. Warning,

Warning<#####ia i  #HA T o o (HH#H A #B#H#BaVIS,

Christophere#####t######H###HCcbavis ##########H#####Bavis, Christophere######iitt
####Bavis, Christophere######



#itt###HHChbavis SHER(HB#HHHQHBRB#HHHY Lo #H#Ho T C LR #



HHBHE # #






a#

HHHHHHH

HHQHHE QR HDH##

B HEHEEET O THUBHHHHHH R ) | HHU<HHR T 2R



HHH AHBHBHHHHBHAHHHHHHUONOMD P2 _#H### * HHHHH - HH o BB O HIH IR

WHHHHE H o HEH Ao o #HHRHHH T T T T T T@?  #n T T T 1T To? (G ) HIHIHHHH IR ?
| B HEHY B ##Y333333073333330?

et oH&H o T < SO } #



HitRHR R L



HHHHHS Hit i T H



HHHHHS Hit i T H



#

HitRHHHHH  #



#
#
HHHH B } H#



H#H#



#$ HitHRHH T H



HaH VBB R ) BRI R
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HHHH I R T D HH
HHH BB YR U YR Y I
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUH I HHHFHFHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHE I o HHHBHHEHEH DRV #

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHH#HH O o HHEEAHHH I 0 Ho #O6H (HEH ¢ HHHIEYH#

HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHHIH Y o HHEHAHHR I o o # ) #5 H+H BRI H#

HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE o HHHUHHIHHE~H~ 1 ) #, # - #AHHEYH

HHHRRAY HHHHHHHHIHH DR #

HHH  HEHSHHHYH

HEH#H O Ho HHHUHHIHHEO o # 1 # - #ARIIYH

HHHHRHAHHHHH RS Y #

#HH##  HEHAH#HYH

HHHH Y o HHELHH I~ H~HMHN AR #

HHHHH DR+ HH R CHYH#

HHHH Y o B~ H~ N #

HHBHHNG | HHHHHHHRHHHCHYH#

# #Hit } #o HHHGHHE Hit~ o HMHWHAR#H SHo #Ht# Y #
#

#H#o #HAHBE LR HE

#itHo Ho HVHWHHAHHYH#

#

H#itH e Ho HH Nt

#

HitH CHOHHHNHHHBHHH } #~HoHMENH NH~HHHYH#
HHAH Ao HHAHBHEH R o H0HAH



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



HH#tHoHy#

H#HH O HEHHHGH

HHHHED Ho HHHHE D HHHIN IR D ) #D#HH ADHH## AHDHH# AHDHHH# AHDHHHAHD H#HA#D
HHAHBHHHEHEWH Y Ho o Ho HiHEY #

HHHHH DB CHHHFUHHHIHHHHNHVH CHCHWHORNH L H##YH#

HEHHHR DH CHHHUHIHHHIH QH T H#SHSHEHSHSHUBHIYH#

HH#HHU R HEYH

B Ho HEHEGHHEHHI T H T HPHPHPHHHYH#

HHHHHBHEHHHNH



HHBHHPHPHPH HHHHHHHHCHYH#

HHHHH BRI CHRY H#

HHHHECHEH PRV H#

HHHHECHHH RV

HHHH BB Y #

HHHHHBHHHHH R #PHY#

B o BHBHHHHHHOHE HORLHHHHE | BHHHH DR LB AR HHDHHHADHHHAH~#
BRIV H

HHBRHE2 A, B

HEHHEHIH HYH

HHEHE o SRR~ 1 O BHENTHHEHE | SN R D ADHHHAR Y #
HHEHHOH | IV H

B # - HEHH

HHHHH # HYH

HHEHE o SRR~ © BN | RN R HHDH#HADHHHAR~#
B HHHTRYH

BRI

HHHHHTHTS  HER

BB R

HDHHHASAHHHH



Hit#RH IHIHORBYH

HEHH O Ho BB O HEHHHREBHHE | HHHHH SHBHHHREY VHBHHHHHDHHHADHHH AR ~#
HBHHIWHHARQYH#

HHAHE  BHAHBLH

#HunHn #\H  HHE HEH

HOHHHBHHHBHHH R

Yy
HDHHHAHURBH IS



HAHHHOHOHOHHYH

HEHHH Yo BB~ © HHENHHHHE | BN VHB R HHDHHHADHHH AR Y #
#HitH#E # | Y H

HEHHHR | HoHHHLHH | HOBBHIHHY



HitHHRHHHHH TR

HHDHHEDUHHHHHHE Y H~# © HHENHHHHE | Y Y HH DR ADHHH AL HHEHHH## o #o #Ho
HHH BB HHH AR o o # L HHHR B |

HHHHHHHEHHHEE) YR HH DHHH ADHHH AHUHBHHHH I H o o Ho HIHHRIFE #1YH#

HittHi HGHHHLH

HHBBHTHTHHIRRR?

HHHHHNHHHHHH Y ) BDHHHADHHH AHDHHH A DHHHAH DHHH AHDHHH A DHHH AHHRHHEHHHH | #H17?

HHHHR " HHHHE Y GHHHHHY ) HDHHH ADHHAHDHHH AHDHHH AHDHHHAHDHHH AHDHHH AFMHIHHHHE #THTHTHHHR
H#R#



HitH | HEHHHH R HHDHH

AD##

AHDHHAHHH | HHHHH SHHHBHHE Y HHH Y HHDHHADHHH AR Y #

HHH I O NI OH OH O OH OHOH OH ORI #

HitH  HXHOHBHYH

HHHIH Y H LHH YRR~ H~Ho H~H~H~H~H~HO# HHHBHAHHHNS Y #
HEHHRH HHERLHRH R 0 Ho #o Ho Ho Ho Ho Ho HUENEMBHEYH#

HHH I Y HAHHHYH



HBHHH~H~H~HHHYH#
HHHH~HDHAHUHHHH o o H~H~HOBMHNBHH Y #
HHAH B HOHHALH



H#t##HH#o Ho Ho HHHYH#

HEH o HOHHHUH B0 Ho #Ho #o HURMAME## X HD# ' ## 1#H#0#\

HIHIH IH IH<H<# (H>HOHOHSH (# (HHHAQHXHOHOHEHEH D HSHSHHAOCHAH . HDHAHHH HHAHHHAHHHARHH HHHE
HEHH SR H AR B0 HRH TR TR SRR TR TR TR TR SHB TR TR HiR
Ut HHHH I R QHHHH I HHHH | T (T (T y#

# HHH }HTHBHLH



# #HHoHoHo#HHYH
# HHH~HOHBHUHBH HBHoH~H~H~HOH HYH#
# | #H A #BHHAUH



# | #H#oHo Ho #HHHYH#
# | HHHo HOHHHUHHH | ###oHoHo #o #0# #y#
#" HHH F H BRI



#" (i~ H~H~ TR YH
#" #Hi#~HSHARNRHH " Hit o #~H~H~HOH# Hy#
#HBHACH  HHEDH



HHt#HHo o Ho HHHY #

HHtHHHo #DHIHGHHHHHHo #o #o #o #HOHM#
Hy#

HSHIH Y, HIHGH



HSHHH~H~H~HHHYH#
HHHH~HDHUHUHHH S0 HYH~H~HOHMH
Hy#

HOH o H NG



H%H##o HoHo HE#Y#

H% o HSHHH AR HH%H D #o Ho Ho #OH#M#

HUHHHEHHH Y Ho#~# | #~Ho# 8H#o #Ha #UHMH

HutiH " $#Ho ool Ho#HO# B Ho Ha #UEMY

HYUHH# (#H#AHe#RE JHRHEK# L #eHe# THMH

Hx#itoH#H HOHQHOQHBHBHBY # #HAH# HHH#HHH HiHCHHHHHHT HEHOHHHHRRY HHHHHSHEHHY HUALASHHHHH
HHHH NI FHAEAHHHRBE HHENCSHIHHHH #1#],

IH T H#HHODHIHED HH OHBIHIHHHHHHHHHH ORHRHIHHO (HHHIE  ORHHHHHHHHHHIHHHH I

OHHAHHHBHHABHHARHO~HHHC



OHBHH#HHHH

HHEERHO<H#HHa#t FHHo I HEHHEX B0 PRI #o #PH#H] ¢ #HHBH T HAHH?

R BHBHHBHH OHBHHHHBHQRHH r H1HPH

HTHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHAWA 0 000D2 , | ULTAHHHHHHHHHHLHHIRE
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



ORHHHHHBHHH

HHOHHONHHHO #° | #Hta B  HHBEHHXH R0 #YVEH o #YVaHD HOHHH ¢ HHHHHAH OHHHHHHHHHHH OHHH?

HHHHH ¢ HHHHHHHH OHHHHHHHHQHHH T HHHQHHHOHHHH OHHHH #ARH#HBHBHHBH QI HBH R

### ] yo O##yC2UDRD baY## ¢ HitH#HHH# L HIHHHH OHHH R HHHHHHHHHHHHWHEHIHHH<#X##Bavis,
Christopher:

take this number and divide by total part number up on the closing balance line on
the DMS summary<#######SHAHHAHH=HEHWHH #HAH 1 o #H## O #H#HHAC



OHBHH#HHHH

##O##ON##H#O HD Y HHo HIHHH X HEH R0 #Y Y A# 0 #Y Y QH o H ORI ¢ HHHHH DR OHHHHH I OHHH?
HHHHH ¢ HHHHHH R OHHHHHHHROQHHH T # # - HHHOHHHH ORBIHE | HAHHRIHHHHHH QR HIHHHH I HH Ao ?
UnoA d#1C1### HHAHHHE1HHHHHORBRA BB XBRRRR#R#<#y##Bavis, Christopher:
This would be the % of the total part numbers that are being tracked by the system
prior to phase

IN<HHBHBHE SHHBHEHHSHAHXBH 0 #AQHBHEHBHEHSHERHAHCOAV L SHHAHAHSHEHH####H##BAV IS,
Christopher l###############Bavis,

Christopher1>### (#H#H##HQHHHHHIE L SHH D HIH o I ] SHRHHHHH T AR HiH
#

HEHHHRHH PR H B H S

HitHHH#

HH QHHH QHHHHEHHHHEHHHE) Y Y Y HD##

HH#  HHRHHHHT STHUHHHHHHHHHHHHHHHHR I SFHHOPHHOX#Hta _HHHHHRH



HHHOHHHHHHHHHHHHHHHHHOOROMDP ?_HHHHH* HHHHHHHHHHH O O

UHHHHHE Ho HHHEAHIHBHH I 0 HH I H o HEAHHOHHH T T T T T T@? ' ##0T T T 1T @2 (HHHHIHHHIO? ) HEHIHBIHAHE?
| #" HE R QB RS HEX###3333330733333307

Hitn H8Hn HHHIHHH I I < SHHEHH U L #



HitHHRHHHEH IR L H#



A UHHERHE L



A UHHERHE L



HHRH O R L #



A UHHERHE L



#

HIBNHHHHH






HORHIHHI  #



HHHOHOHHH



HitHHRH SHEH MRS L H#



HHHHHS CH#H#HHHHE } #



#H#  HOBEHBHHH



#(#H#H#S CHHHBHHRHBH IR HHBHHOHBHABHBHHAHORHBHHRHOHE |

HHBHAHBHOH | HHHHHIHHHHHHHAHBHAOR | HHAHBHIH

HEHHHBHHOR AR HBHHQRHHHBHH AR HHOR AR HBHH QR HHHBHHHRHHOR AR SR HHQRHH AR HHHBHHOR AU HBHHQRHHH R
HAHHHOHAHBHHH QR HHBHHHBHHHOR AHBHHHQRHH AR HH HHHOHAHBHHHQRHHBHHH

HHHOH AHHHHH QRS HHH AR HHOH AR B HHH QU AR



HHHOH AHHHHH QHHHHHHE
HHHOH AHHHHH QHHHHHHHHEH OH AHHHHI QU HHHHHHHHH OR AHHHHH QI HHE R QHHHHHHHHEH
HH AR QU AR QR A QR R A QU
B QU A QR A QAR AR QU AR
HH QR A QU 0 S QT AR QRS ) #IHHH0
B AT QU QU B A A R A A A A A A | #
WYt (HHHHHEY R DHDHDHDHDHDHDHDHDHDH DH AR RHEHEHEHHHIHTHEH (HEHEHEHEHEHEHEHEREHEHEHEHEREREH
EHEHEHEHEHEHEHEHEHEHEREHEHEHEHEHEHEHEHEHEHEHEREHNHYH
B G G A AR EHEHEHHIUH T HitH (HEHEHEREHEHEHEHEHEREHEH
EHEHEHEHEHEHEHEHEHEREHEHEHEHEHEHEHEHEHEHEHEREHEHEHEHEHEUNSGH HHHHHHAY H H# # # # # #
HAHAHARM " #HHY#
HHHHH O
HHHHHOROHIHYH
B #
HHHHHHHHHH G S #

HoH H-HORUBHHYH (FHHHHEC H3H3H 34 3 # 3 H S HUHYH 3 # 3 H 3 HEH ™ HHOHUHHHYH#
B #
B

HEHUH A S HEH " HHOHUBHH NS (HBHHH H S HIH SHSH SHIHHHARH SHIH SHEH " HHOHUHHH NS (HBHHHHIHIHH3H
SHIHSHIHIHIHIHIH " HHOHUHHAYH

# HH# ° HHAHELHEH HtHHR R HHH T HH A O/ #-HoHURB#NH (#
HEHHHBHHHBHHHBHHHBHHHBHHHEO# " #-HOB UHHBNH (HHHHT -

HEHH AR HH AR H AR H AR AR O# ™ # - HoB UHBHUH (#



HHHCHHIHIHOH IR SR IHIHIHIH B HUHQHUBHHYH

B BB HIHEH

B R OB HEHEREHHHUH (HHHHIH © R O # ™ HEHEHEHHHIH
(AR HHH R R O HEHEHEHHHUH (HHHHH O H IR H S YIRS U RS U Y Yl " HEHEHE
HHHYH

B G R O 1 HEREHEHHI (HHHHH -

B OB ™ HEHEHEHHHIH (FHHHHE O BB OB T HEREHEHHHUH (#
HHRHOH LB IR LB LRSI G IR HL Y 4 BEHERE I #

B R

BRI S R HEBERE R (HHHHEO# )

HUH R R B T R (R B R HERERE R (HHH
HHOHHOIHIHIHIH IR IHIHIHIH IR HEHEHERHHYH

B



HEHUHEHHHRHSHIH S HIH S HIH S HIH I HIH I " HEHEHEHHHNHS (HBHHH O H S HIH S HIH S HIHIHIHIHIH I " HEH
EHERHHYH
HHHBH(HHBHHYH
HH#H#H#
HEHUHSHHHBHH PR H PR H BB G H BRI - # T HEHESEHBHFH (HHHRH -
Hott ottt R «H T HEHEHEHBHYH
#H#HA# #itty
HEHBHHHHBHHOH SHHBH IR H B R R - 8  BEHEREHHBUH (7 -
#oH R« THERERERHHYH
HEHBH(HHBHHYH
HEHHHBHHHRHUH SHH AR H PR HH PR H PR H PRSI - # T HEHEHEHBH ¥ H#DHa

H#HE1H#SHoHa #BHENY , #N#, #, #8#, #, #, #8#, #, #, #8#, #, #, #D#, #,#, #8#, #D#, #D#, #HH##
HHHBHARHBHHQHHHH B
HHHBHREHBHHQUHHHBHH " HRHH B AR HBH QR HBHHBHHHH RS H AU B HH B QR H B HHH SR HBH AR HBHH QU A HHBH#
Yt SHAHHHQHHHBHHHRHH AR H AHBHHHQHH AR I | HHARHHHRHHHQHH AR (HHARHAHBHHHQHH AR HHE ) H#
HEH AHBHHHQHHHRHHH S HHARH AHBHHHQHHHBHH B HH AR H AHBHHHQHH BRI | HHABGHARBHHBQHH AR HHH -
HEHBH AR HBHHQHHHHBHH | HRHHB AR HBH QR B H B H AR B H A Q1
HHHHOBHHHH AR AR EHHRHHELHHHHH ABHHHHH NHERHHEHH DH B AHHH R A EHHHHH SHHHHH AR AHEH R
HARHHHH AHH B NHEHHH I SHAHHH AR HHHH N ERHIHHH OHHH R AHHHH N EHH R T HIHHHH AHHH I NHEHHHHHBH
HHHH AT N EHHHHH OB HHHH AHH T NHEHHHR | HHHH AR DR EHHH | A AHHHEH N EHH R <HHEH
HAHHHIHEDHEHH = HHHHH AR HIHH N E RS HH I QHHHHH N EHHHHH ? HHHHAHH DR EHUH (# H#H# -
BBt «H T HEHEHEHBHYH
# | AR (HHRHHYH
# | HRHHHHRHHNH S | BH PR U RS H RS R T HR T RY  # 7 REHEHEHHANS (H" -
BBt HHH«H T HEHEHEHBHYH
HHHAH [ HHBHIYH
HHHBHHHH R U SHHBH PSR HBHHHH RS H B HHHRH US T BEHEREHHAUH (H S © HHH B H B R H R R
U# " HEHEREHHH N (HUHHHA S HIHIHSHIHIYIHIHIHIHI Y HEHEHEHHHYH
HEH A~ HHBHHMH TR OHHHBH TR HEHYH
HOHBHHHHHHIHHHEHHH SH2H 2 H2H 2H 2HH " HEHEREHHHYH (B HHH O H-Hti-H—-H-H-H H# # # # HOH HERLH
EH#HYH
# (HBHHYHBB MR (HBH BBy #
# (#HHHHDHAFUH B (HBH B H Bl HEHEHERHHYH
#) #it#
HYHHHRH M ) HHHRHH PR HH R H PR H IR



#HEHEHEH#R NS (#* HitH
HHBHAHBHBH R R



#HEHEHEH#RNH (HHHTHE
HHBHAHBHBH R R



#HEHEHEH#RNHS (H#, HitH
HHBHAHBHBH R R



#HEHEHEH#RNHS (H# - HitH
HHBHAHBHBH R R



#HEHEHEH#RNHS (H# . HiHH
HHBHAHBHBH R R



B HEREHEHHHUH (H/ HH##

B R HEHEHEHHHUH  HOHHHO SO HAHA YA HAHA YA AR YA LALON " HHHUH " HL1HHHOH
ApAHALALALALALALALALALOM  HHHUH HOHHHEHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HOHHHEHEHEHEHEHEHEHEHEHEHEHEH | HIMH HARHHISHESHEHEHEHEHEHEHEHEHEHEH | HI%H
HEHHHSHEHEHEHEHSHEHEHSHEHEHEH | HHUH HOHHHSHEHSHEHEHSHEHEHSHEHEHEH | HHUH
HTHHHSHEHEHEHEHSHEHEHSHEHEHEH | Y HOHHHSHEHSHEHEHSHEHEHEHEHEHEH | HHUH
HOHHHEHEHEHEHEHEHEHSHEHEHEHEH | HISH # 1 HHHSHESHSHEHEHEHSHEHEHEHEHEH | HI%H

H; HHHSHESHEHSHEHEHEHSHEHEHEHEH | HIMH H<HHHSHSHSHEHEHEHSHEHEHEHEHEH | HIUH

B SHEHSHEHEHSHEHEHSHEHEHEH | I H>HHHSHEHSHEHEHEHEHEHSHEHEHEH | #HUH# #7
HHHSHEHEHEHEHEHEHEHEHEHEHEH  #

HxHDHUHHHLH, HD#, #DH#, #, #N#, #NHSH, #, #, #, #, #, HOHEHSHSHSHSHSHSHSHSHSHSH SHSHSHHHHHQHHH#H
AHHHHH AR EHH R N AR N E R B AR AR E HHHHH CHHH R AT AHEHH DR HH R A Y
B AR E SR HH R AT N E R E R A AR E S R B AR AR E S U A S
DS E A THA A AU NHE I DHH R AR N E A K U AR E HHH U AT ARE
BB AR N E NS A AR E OB AR B N EHH P HHHHH A AR EH
HHQHHHHH A HH AR E R R AR AR EHH B SHH B AR NS E R AT B AR AHE HH##U
B AT N E A\ R QR N E A A AR E H R X H AR QAR N E Y 4

HHAHHHBHDHEHHHHH T HHBHH ARHHHHAREHBHHH | HHHBHAHHHHHAREHHBHH\
HHHHAHHHHH QHBHH IR | #HEHHAQAHHARH QR BHHHHH N HT QHH AR H QR HHIH

HOH#HHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HBH#H#HSHEHSHEHSHEHSHSHSHEHEHEH | #HHUH
HD#H##SHEHSHEHSHSHSHSHSHSHEHEH | #HHUH
HEHHHBHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HHH#HHSHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HIHHHSHEHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HLHHHSHSHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HNH#HHHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HPH#H#HH#SHEHSHEHEHEHEHEHEHEHEHEH | #HHUH
HRHHHSHEHSHEHSHEHSHSHSHEHEHEH | HHUH
HTHAHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HVHHHSHEHSHEHSHEHEHEHSHEHEHEH | #HHUH
HXHHHSHEHSHEHSHEHSHSHSHEHEHEH | #HHUH
HZHHHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH

HAH#HEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HCHHHSHSHSHEHSHEHSHSHSHEHEHEH | #HHUH
HE#H##SHEHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HGHHHBHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HIHHHSHEHEHEHEHEHEHEHEHEHEHEH | #HHUH
HKHH#HSHEHEHEHSHSHSHSHSHSHEHSEH | #HHUH
HMH#HHSHEHSHEHSHSHEHSHSHSHEHSEH | HHUH
HOHHHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HQHHHSHEHSHEHEHEHEHEHEHEHEHEH | HHUH
HSHHHSHEHSHEHSHEHSHSHSHEHEHEH | HHUH
HUH#HHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HWHHHSHEHSHEHSHEHEHEHEHEHEHEH | #HHUH
HYHHHSHEHSHEHSHEHSHSHSHEHEHSEH | #HHUH

# [ #H#H#8HEHEHEHEHEHEHESHEHEBHEHEH | #HXHBH\
HHHXHSHSHSHSHSHSH SH SHSHSHOHSHSHSHSHSH SH SH SHSHSHSHSHSHSHSHSH SHHHHH LHUBHHH ORHH 0 HHOHH

HHHHHHH SHAHHH ORHHHHRHO (HHHHHE  OHHHHHHHHH TR HHHH I

O##HHHRSHHHHHHHHH O HHHC



OHBHHHSHAH

HERHHOH#HH O HD Y o HHHHHH ¢ HHHHAEXHAHHHO YV AR #YV AR HOH#H ( HHHHHRHOHHHHHOHHH?

R ¢ BHBHHBH S OHBH A TR HOHHBXHHHH OHBHH | HAHHHHBHHBH B QHAH B HBHHBHHHHAR
"D_oOoHoRuo#l SHAHHHHHHHHLHHHHH ORI HHHHHHIHHHIE | HHH#HH##<#/##Bavis, Christopher:
Need to be realistic here.<#######s#H | ###$#a# | # . ##0DE | #1#to #HH#H O #ARC



ORHHAHSHHH

##0##6N###D#P|##n#####n#####¢###
#X#####n#yyé#n#yyé#n#6###&#####A#é#####ﬁ###?#####g########é######## Hitt

HHHH ) HHESHHRH OB | #AHHHBHHHHHHQHBHHHHIHHHIHHA#I=C0# #A, 30 O#AAHHo HHHHHAH I HHIIH
ORH#H R HEH A H AR Ho ##H#H###<H#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders
meeting<#####H# SHAHHHSHPHEH 0 #H o H#H##H ] Ho #H## O ##HHAC



O##HHHSHHH
HH#AHH OH#H# 0 #HQ ) HHto HERHIHH I HHHXHH#RH#Y Y AH o #Y Y Ao HOHBH ( HHHHHAHOHHHHHOBHH?
HEHHH  FHHH R O HHHHHHH NHHHHHHHDHHH XBHHH OHHHH | HAHBHHHBHHHH QHHHBHHHBHHHH

#H###» 1#0o0 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH (B HAHHHHRHH | ###H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?
<HH#HH#H SHHH B SHo i | #H o HEH# I Ho #HB#H O HAHC



O##HHHSHHH

HHAHHOH#HH 0 #O [ HHta HHHHHE ¢ HHHHHXHHHH0 #Y Y A# 0 #Y Y A o #OHHH ¢ HHHENHOHHHHHOHHH?

HHHHH ¢ HHHHHH R OHHHHHHE NHHHHH DI X HH R OHHHH | #ABHHIHHHH R QHHHHHHHHHHHHH#KoWOC e «K -
080 % | H#tH ¢ HHHEHHH L HHHHEH OHHHH (HHHHHH A ad##HH##<#D##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be
resolved<#####t#Ha #HAH#HSHUHH# at o #H## 1 #o HEH# O #HHC



O##HHHHSHHH

HHOHHONH#HOH#  ~Hito HEHHED HEHEH  BHHE

HXHHHHE0 HYY A #Y Y aH o H OB HHHHEDHOHHHHR OHHH P HHHHIE ¢ HHHHHHH OHHHHHHI AHHHH R OH#
HOHHHH OHHHH | HAHBHHHRHHHH QHHHBHHHHHHHAHHHE Lo QER ; B T#O I * (## o HHHHHHH L HHHH

OHBHH [ HHHHBHHHRHHIH | HHBHHHR<HURHBHAHVHIHSH, # #CHh#Hr#1#tsHL#OHPHh#eHr # #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

HwH#h#te#rie# #HyH#HOHUH# HwHaHNH#LH #LHOH# HOHOH HwHi#tH#Hh#

HU#h#LHSH | #<##HH##H0 HHHHHSHOR#H | ##to HH#H 1 Ho HEHH O HHHC



OHBHHH#SHHH

HHOHHONH#HOH oo HEHHED HEHEH  BHHE

HXHHHHE0 HYY A #Y Y Ao HOBIH ¢ HHHHEDHOHHHHR OHHH D HHHHE ¢ HHHHHHI OHHHHHHPN HHHH R
HHHDHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHH##=00TCOCDRE | #7206 ¢ HHo HHHHHHHLHHHHH
ORH#H R HEH A HAH TR CHH#H###H<H#J##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<#####i#to HtH#HH SHHHEHCHHo O R #H# iR #HA####Bavis, Christopheri#t###
#H##H####HBavis, Christopheri###############Bavis,
Christopheri###############Bavis, Christopheri###############Bavis,
Christopheri####&##########Bavis,
Christopheri>### (###H#H#HQB#HH#BHHH# ] SHH 0 #HHoHBHHBHHHBHHHAR ]S HHHBHHHBHHHY
HitHHH

#

HHHAH O HHHH IR



HHBHAHH



HHBHAHH



HitBHRHHHHH AT ) #/ BT # #HHtHHH



HHAHAH



# 1 # | #H#



HHHSHHAH



HOHSHHBHBHAHBHH
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