Verification Form Regarding the Departmental Action Plan

Fixed Operations 1 Week Post- Class Homework Assignment

Dear Academy sponsor, |

One of the post-class homework assignments given to your manager at the
conclusion of week two at the Academy is the Departmental Action Plan form.
The student’s assignment is to show you the format of the assignment,
explaining to you the purpose of crafting a departmental action plan after week 2
of the Academy. This assignment will be completed four separate times,
(classes 2-5) after the student has attended the fixed operations 1 parts week,
the fixed operations 2 service week, the variable operations 1 class week and
the variable operations 2 class week. The progress of the student’s
departmental action plans will be assessed by each of the Academy instructors
in weeks 2 through 5 of the Academy. Please sign this form below which
indicates that the student has reviewed the departmental action with you, and
have your student bring the form with them, when they return for their fixed
operations 2 parts class. We wili collect these forms at that time from the
students. The student will receive a pass/fail grade, based upon whether they
submit this form signed by you. This is being done in order to verify that each
student has shared the Departmental Action Plan with their sponsor.

Thank you for your cooperation.

Sponsor’'s Printed Name@old D5 Sponsor's Signature
Date_FE® 3y 2020

Very truly yours,



| .tmlu-i'l_\_mlgonmm FORD LINCOLN SALES. |

Tha “Pasts’ section of the denter website does nol offer customers any useful content abiall Ford genuing pans and Ihe bmporance of
using original equipment parts for their Ford or Lincoln vehicles. : '

[ ESE Jl o A I : |
Croale & mare interaclive and angagmg Parts section on the dealer website by providing helpful and wsetul information about the
quality of Ford ganuine parts, Importance of using OEM paits and the wartanly provided with Ford genuine parts (whes purchasad
overthe-countsr or installed by our Sorvice deparmant).

80 Day Timeline

March 2: Hold meeling wilh Fixed Ops Manager / Parts Manager lo discuss websile changes

I/ March 9 8 10:  List of webstte musi-haves and layoul ideas compleled
Conlacl website developer aboul changes needed for Parts

! March 16: Research for new website conlenl completed and sent to websile developers
i I March 30: Flrst layout and plug-In test on staging website compleled
. | 1 April 13: Begin working on 10% off p ional voucher wilh website developer and design leam
;. 1 i 4 "‘.5 April 27: Test promolional voucher on slaging websile. Submil any revisions for layoul and content as needed.
aAbtih -. ! May 11: Conltinue with tesling redesigned Parls section on slaging webslte and revise as necessary
: 3 . - |May 26: Make all final revisions for staging website as necessary
. Juna1: Parts redeslgn on wabsite goes live

Latl 1. Gather mformation for website content

1 1687 I ) Compile list of imporlant reasons 1o use Ford geunine parls

| by Research helpful videos that allow customers {o walch and learn more about the quality of Ford genuing parls

h \l¢} Provide warranty informalion aboul Ford genuine parts when p d 1h ter or i by our service department

~|d) Offer a’'10% OFF parts™* pi i voucher for 1o and redeem with lheir Service Advisor
** 10% discount off parts is applicable only when repair Is being performed at Formula Ford
2. Conlact website developer to redesign the Parts sectlon of webslte

a) Discuss wilh websile developer the specific Ideas wanled for new Parls section

1 }  A.|Maet with Dealership Personnel:
| [ ' |Meet with the Fixed Ops Manager and Parls Manager to discuss the proposed changes for Parls section of lhe websile

‘!, Meet with Website developer:

a) Conlacl Andres and outline the required changes for Parls section

- ' 1) Discuss downloadable paris voucher Ihal generales a one-time use code
- 3.} Accountabiility:
[ | 1ohn Brimo Lo work direclly with Andres (website developer) and be in-charge of redesign of Parls section
~ 4.|Monitoring Progress:

1 ‘iow each design change on staging website lo tesl layoul, configurations, plug-ins and content before making conlent five

[  &|Describe checkpoints that have been to Itor prog

{ a) Requesl bi-weekly design updates via email from Andres and leam (Websile developer)

I3} Test-oul how the content displays and uploads on slaging website afler design updale emall has been received

) Email any revisions requlred lo design team on a weekly basis - this will allow them time to complete and send bi-weekly

6 cost for

There will be no exira cosls iated wilh lhe prop ges lo the Parls seclion of websile.

| Formula Ford pays a monthly websile management and maintenance [ee to the websile developer



(Ineluded in the website fees is the abililly lo make changes lo the website on a conlinual basis)

Gross / Expenses / NetProfit

e




