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Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*###Total Inventory



##lLess than 3%###ANA###ACtiViItY###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months

##25+ months###65% Will likely become obso###85% Will likely become
obso###Technically Obsolete###included
##INVESTMENT###WARNING###DANGER###G00D



##lLess than 5%###this is your current and active###healthy parts
inventory###Greater than 70% of PN's###GREAT###REYNOLDS###Seldom used

#H#OHKAL HBHUHTH . #.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL##REYNOLDS 2213###NEG-ON-HAND
(MINUS-ON-HAND)
##Core Dirty
##Core Clean###TOTAL###OUCH ! 1111111 I4###0BSO POSITION MATH DONE
BELOW###EQUALS###0BSO AS A % OF TOTAL'##0BSO POSITION (LINES 23-26 FROM ABOVE)
M##CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat
G##FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)###.65
TIMES THE 7-9 MONTH VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH
VALUE###PLUS THE 25+ VALUE###Replace by hold###RBH
##PASS/ FAIL###YIKES### pn###pieces### piecesB##AVERAGE STOCK ORDER (NEEDED FOR FS
TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS TEMPLATE) *##GROSS (TOTAL) TURNS
(from your FSTemplate)+##TRUE (STOCK) TURNS (from your FS Template)##Less than
30%###Totals###ACtual 1st Time Fill Rate %###RO's Not Filled Same Day###RO's Filled
Same Day###R0's Filled 1st Time ### OF RO'S###DATE ###First time fill
rate###NADA Motors###DEALERSHIP NAME###First Time Fill RateY##Impact Areas:
Sales / Gross / Expenses / Net Profit / CsI / #H## (£
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:###5.#H#H#A4 .  #H#H3 . #H#H2 . HH##H]1.



##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name

##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan###Mercedes Benz
of Little Rock

##Jesse Munn###Week 2 - Parts###N361-04u##Get buy-in from the VP of dealership
operations, GM, Parts Manager and parts counter-people to work to implement a
consistent and verifiable lost sale tracking process. Develop the written process
with these dealership personnel and agree on responsibilities for making sure the
process is followed and the information obtained is used to increase our first time
fill rate.u##Meeting with Dealer:

Action Proposed: Establish Lost Sale tracking process for Mercedes dealership. Once
process is established and tested for success, use the process at the remaining 4
dealerships in the group. Lay out benefits described above.o##Accountability:
Monitoring progress:.

Who:Parts Manager and General Manager

What: Monitor our lost sales reporting

By When:Weekly

How:R&R 2213 report###April 30, 20200##Estimated cost for implementation: The only
cost is in the few seconds of time required to post the Lost Sale in the DMS. If
personnel are trained properly to mark it as a lost sale when in the parts screen
in the DMS, the time is negligible. +##Tracking of Lost Sales is almost non
existent and when it is done, it is not done with a consistent criteria. It was
obvious from the responses to the Lost Sale quiz that we really don't know what we
are doing. This is negatively impacting our first time fill rate. Because we a
high-1line dealership, we have a large customer loaner fleet as every customer
expects a loaner. This comes at a huge cost to the dealership in time and customer
satisfaction. Because our closest Mercedes competitor is 120 miles away, we can't
go down the street and make an emergency purchase. If we don't have the part, it
will be at least 1 day before we can get it. The tech has to take the car off the
lift and put it back when we get the part in, decreasing their efficiency.v##Meet
with VP to discuss implementation of action plan by March 1. Work with Parts
manager and counter-people to agree on and develop the written process by March 15
and present the process to the GM for review. Obtain GM comments by make any
revisions by March 31. Submit to VP by March 31 for review and discussion. make any
necessary adjustments and implement by April 15.06##Describe necessary actions to
reach desired result: Meet with the dealership management to explain that we have
no Lost Sale tracking process. Support this conclusion by presenting the
information from our DMS that shows our lost sales compared to the NADA guidelines
learned in class. Point out the benefits of proper lost sale tracking: Improved
parts stocking levels, Increased first time fill rates, reduced emergency
purchases, increased gross profit, reduction in loaner vehicle usage and improved
customer satisfaction. Get management's buy-in to develop a lost sale tracking
procedure. Using the lost sale tracking guidelines learned in class, work with the
parts department personnel to develop the written process. Involving the personnel
that will be doing the tracking will get their buy-in on the process and help make
sure it is followed. Assign the responsibility for insuring the process is followed
to the Parts Manager. Agree to monitor our lost sales tracking in the DMS to assure
compliance.Y##Describe checkpoints that have been established to measure
progress:Daily reminders from the Parts Manager to counter-people about lost sale
tracking during departmental meetings. Parts manager will weekly check to see how
many lost sales have been entered and determine if all counter-people are entering
the data correctly. Monthly, the 2213 report will be reviewed by the Parts Manager
with the General Manager.

Daily / Weekly / Bi-weekly / Monthly /

Date(s) for review: April 30 month end will be the first review by Parts Manager
and GM of the progress of Lost Sales tracking. General Manager and Parts Manager
will present the data to the Vice President. Any tweaks to the process will be



discussed and implemented to refine the process if needed. A second review by
senior management will take place on May 30, 2020 to ensure the process is working.
Final results will be presented to the Dealer and a decision is made whether to
implement at all dealerships in the group.-####Meeting with stakeholder(s)
(dealership personnel): Present information on Lost Sale tracking learned at NADA
Parts week. Discuss the benefits to the Parts department specifically, to the
dealership as a whole and to the gross profit and thus to their checks. Promote
participation in establishing the tracking process. Make everyone feel a part of
the development process.

Describe what is in place to support desired goal: I plan to start with the lost
sale decision tree in the Appendix to the Parts Week workbook as the template for
our lost sale tracking process. It will require a change in the processes used by
the counterpeople currently and I expect some anxiety from them but I believe they
can be educated about the benefits described above to get them to comply. The Parts
Manager is key to making the process work and he will be accountable to upper
management.

Training / Coaching / ztConsequences related to results / Pain &
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