m.:..ma ._.::m E: Rate

|Seaway Hyundai

N361

[Will Colbert - 15

)'S | RO'sFilled 1st

|RO's Filled Same Day

RO's Not Filled

1/16/2020

1

100.00%

1/17/2020

100.00%

1/20/2020

100.00%

1/21/2020

50.00%

1/24/2020

100.00%

1/28/2020

100.00%

1/29/2020

50.00%

1/30/2020

100.00%

1/31/2020

75.00%

2/4/2020

66.67%

2/5/2020

100.00%

2/6/2020

100.00%

2/7/2020

100.00%

2/11/2020

100.00%

2/14/2020

100.00%

2/19/2020

vislnlrlululn|lwinlkr|n]|lwlklv] -

100.00%

Totals

-y
(=2}

92.00%
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[Describe :m.omw.mma., wo.an..mw_.. 3 _.mmo:.nrmmmom_. __“o.m_::"

INAASE RSB bf<ss 7.




[Meeting with Dealer: AN /5 -

1 Action Proposed: CHANGE .

|Meeting with wm_xo:o_a@zmv Eom_oqm.Eﬁ_ personnel): - 3 i

.Ummn:umi:mn_mm:u_uomHOm:uvoanmm_Bnmoﬂn M\BE\N .\.b:ih..mhﬁ\n.\\cn\\ﬁém. i
- |Training / Coaching / tConsequences related to results / Pain & Gain

..>_oomp...:.ma=mm<" Monitoring unm_u:wmm"
Who: (ARTS +<ganck

...._E—_m# gAug. - Gy
By When: Dort

How: @msn7 . o@u\\\agm_

[Describe checkpoints that __w,_.zw been mm»uc:m.._:ma to measure progress:

Daily / Weekly / Bi-weekly ﬁ@

[Date(s) for review:  FER 75

r ._.:v__m_ls.wiwmma"-




o s: Include measured results.
Sales % Expenses /- NetProfit / CSI |/

INTBMRL B NG/ Ushg , Fore Expri. Wowcrr BAVE BEE. Y843 2
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= 3.3 LESS LMt C Us. 304 on 3@«1\&&
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