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#########ÿÿÿ#####`#####�###ü�######First Time Fill Rate (FTFR)�###î²######REYNOLDS�
###+Ñ######PARTS DEPT ACTION 
PLAN�###�#######################£###£###############�#######®###################Á##
#Á###5ê##f#Þ#f################ðÈ######ð¨####Ì##t###m###############################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
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###################################################################################
###################################################################################
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��#÷###ë#¢####ð�######ð`####,########################## #######################
###########################################3##ð####¿#####�#A###À#@###@##ñ#######



#######÷###ü#b#�###|######Stocking Status ##Inventory###Value###% of 
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase 
Out###Dealer Phase Out



##Less than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*###Total Inventory



##Less than 3%###NA###Activity###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months
##25+ months###65% Will likely become obso###85% Will likely become 
obso###Technically Obsolete###included
##INVESTMENT###WARNING###DANGER###GOOD



##Less than 5%###this is your current and active###healthy parts 
inventory###Greater than 70% of PN's###GREAT###REYNOLDS###Seldom used

##O#K#& .#B#U#T#.#.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL##REYNOLDS 2213###NEG-ON-HAND 
(MINUS-ON-HAND)    
##Core Dirty
##Core Clean###TOTAL###OUCH !!!!!!!!!!###OBSO POSITION MATH DONE 
BELOW###EQUALS###OBSO AS A % OF TOTAL'##OBSO POSITION (LINES 23-26 FROM ABOVE) 
M##CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat 
G##FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)###.65 
TIMES THE 7-9 MONTH VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH 
VALUE###PLUS THE 25+ VALUE###Replace by hold###RBH
##PASS/ FAIL###YIKES### pn###pieces### piecesB##AVERAGE STOCK ORDER (NEEDED FOR FS 
TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS TEMPLATE)*##GROSS (TOTAL) TURNS
(from your FSTemplate)+##TRUE (STOCK) TURNS (from your  FS Template)##Less than 
30%###Totals###Actual 1st Time Fill Rate %###RO's Not Filled Same Day###RO's Filled
Same Day###RO's Filled 1st Time ### OF RO'S###DATE ###First time fill 
rate###NADA Motors###DEALERSHIP NAME###First Time Fill Rate###(± 
Metrics)3##Evaluation of Results:  Include measured results.  ###Sponsor Signature:
###Projected Date of Completion:###5.###4.###3.###2.###1.



##Requirements###Action Plan###Proposed Timeline###Overall Objective:###Current 
Situation###         Class & Student Number



##Academy Week



##Student Name
##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100 
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan###as of Jan 
16th ###Matt Morris###360- #19�##Describe checkpoints that have been established to
measure progress:
Daily  /  Weekly  /  Bi-weekly  /  Monthly  /  

Date(s) for review: Weekly and Monthly �##Estimated cost for implementation:  Costs
should be limited, but profit margins will be low. It will cost us if we end up 
needs to do a write-off.###End of 2020F##Lower and better control our obsolete 
parts inventory moving forward. ###Accountability: Monitoring progress:
Who: Brian Flick (Parts Manager) and Parts team members assigned to this project.
What: Is our inventory cost for parts over 12 months decreasing  
By When: on a monthly basis once we launch eBay and we correct our hardware & non-
returnable items.
.##Leikin Motor Companies (Mercedes-Benz & Volvo)Ù####Meeting with stakeholder(s) 
(dealership personnel):

Describe what is in place to support desired goal:
Training  /  Coaching  /  ±Consequences related to results  /  Pain & Gain - All of
there items will be in play. ####�###�###´###D####Describe necessary actions to 
reach desired result: 1.We will better evaluate all inventory that is over 10+ 
months old that is slow moving and non-returnable and list put it on eBay at 
aggressive pricing. Currently we are not marketing these parts in any way. 2. We 
will be assigning one of our lead Parts Advisors and Inventory clerks to execute 
the cataloging, pricing, posting, selling, and shipping of inventory on eBay. The 
day to day performance of this project will be overseen by myself and our parts 
manager to ensure we are gaining traction. If we are not able to move these items 
on eBay we will look to do a write-off in Q-3/4 of this year. We have NOT done a 
parts write-off in many years. 3. The parts manager will ensure that we are not 
overstocking hardware / under $10 items that cannot be returned if we already have 
an abundance in stock. 4. The Parts Manager will better send back returns when the 
returns are needed/required/eligible by our OEMs. 5. Upper management will be 
requiring a copy of the monthly analysis report to be reviewed with the parts 
manager monthly. ####2###r##We have have aproximetly 60k in obsolete inventory (10-
12 months and older). We have already looked into what the bulk of the items are 
and most of it is non-returnable items (under $10 items, and a lot of hardware). I 
know it sounds like a lot a of hardware and items under $10, I did not believe it 
either until I saw the detailed reporting on the 10+ month inventory.(##Q1-Q2: 
Create our eBay presence and get parts listed and priced appropriately. Q2-Q3: 
Evaluate sales on eBay, continue to watch the inventory levels of items over 6 
months old. Q3-Q4  consult with my NADA parts instructors and get their option on 
the inventory we still have left over that is not selling on eBay. If we cannot 
sell or liquate the old inventory we will look to do a write-off (which we have not
done in many years in the parts dept). Effective now our parts manager has been 
instructed to return return eligible items that are 12+ plus.ç####Meeting with 
Dealer:  Monthly

Action Proposed: Review Inventory amount and items for inventory over 12mo older. 
What is it? why do we have it? Can/should we send back?  Review the  performance of
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###X#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#$#####ì#Ú####ðÆ###0##ð##
#######$#####ð®######ð(##### ð######################
ð#####$#########ð�###¢



ð#####$###
##Ã##ðH###�#@ÂÇ#�#####¿#####X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?
#####¿########ð########°##### #ú###u####ð####]#4##########@###############R
´Ð_�Ò�H�ß��#Ï >##########ì#####ð####¶#############.# #####<#/##Bavis, Christopher:
Need to be realistic here.<# #########################.#######ì#�####ð�###¢



ð#####$###
##Ó##ðN###�#@Fç#�#####�#####¿###
#X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?#####¿########ð########�### 
###+###T####ð####]#4##########@###############ì=ê�#¯#A¸3J�Ô#Âä##�#######ì#####
ð####¶#############�# #####<#�##Bavis, Christopher:
This will indicate that you have the attention of the dealer. Set this up in 
advance prior to having employees in the stakeholders meeting<# 
#########################�#######ì#�####ð�###¢



ð#####$###
##Ã##ðH###�#�Äæ#�#####¿#####X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?
#####¿########ð########º#######Ñ###u####ð####]#4##########@############
####»ñ#©�ÒN�¼



#§#æ¬##¿#######ì#####ð####¶#############[# #####<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?<# 
#########################[#######ì#�####ð�###¢



ð#####$###
##Ã##ðH###�##Ìæ#�#####¿#####X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?
#####¿########ð########º#######Ñ###u####ð####]#4##########@###############K�WO¢è«K-
Öë�¾ã|H##¿#######ì#####ð####¶#############a# #####<#b##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be resolved<# 
#########################a#######ì#�####ð�###¢



ð#####$###
##Ó##ðN###�##2ç#�#####�#####¿###
#X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?#####¿########ð########º#######é#

#Õ####ð####]#4##########@###############Él�QÈR;B±»Î#ÒJ*(##�#######ì#####
ð####¶#############|# #####<#ù##B#a#v#i#s#,# #C#h#r#i#s#t#o#p#h#e#r#:#
#T#h#i#s# #i#s# #t#h#e# #t#o#u#g#h# #p#a#r#t# #s#o#m#e#t#i#m#e#s#.# 
#S#o#m#e#t#i#m#e#s# #i#t## s# #t#h#e# #e#a#s#i#e#s#t#.# #F#i#g#u#r#e# #o#u#t# 
#w#h#e#r#e# #y#o#u# #w#a#n#t# #t#o# #g#o# #w#i#t#h# #t#h#i#s#.#<# 
#########################|#######ì#�####ð�###¢



ð#####$###
##Ó##ðN###�#�#ç#�#####�#####¿###
#X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?#####¿########ð#######¤#######!
###u####ð####]#4##########@###############=�øTCÖcDª£¸#?O6¿##�#######ì#####
ð####¶#############c# #####<#d##Bavis, Christopher:
Do not pick a "HUGH" problem. Pick one that you have a good chance of resolving<# 
#########################c########### ##########Bavis, Christopher#####
##########Bavis, Christopher################Bavis, 
Christopher################Bavis, Christopher################Bavis, 
Christopher#####&##########Bavis, Christopher#>###¶#!
###@#######is##�###�#############js ############)#######)#/##�###* å#º#########
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