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CHHHHHHED IOV ] HHHEEEIOY S IOV #
AHHHHHHHOY Hit HUHHHHHE AHBHHHHHOY #Ho#HoHOHI D AHEE HHEOY #H0TT HOHIE . ARBHHHHHOY
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HUHRBHHHYUB R HHAHRRH20% - Accent2o#MHo###BR#HHHHHAR" YH2HOR%H #-#
#A#CHCHEHNH LH2HHHHAHHAH



#H##eFOUDy##



HHHBHHRHY W HBH B HBHAR#HE20% - AcCCentIo#HMHo#HAHHBHAHHBHALYH2HOHNH #-#
#A#CHCHEHNH LH#IHHHHAHAH
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HUHRHHHHYUR R HHAHRRH20% - Accentdo#MHo#H#HBRHHHHHHAR* YH2HORKH #H-H#
#A#CHCHEHNH LHAHHHHHHAH
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#A#CHCHEHNH L HOHHHHHAH
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HHHBHHRHY W HBH B HBHARHHAAO% - Accentlo#MHo#HAHHBHAHHBHAHYHAHOHNH #-#
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#A#CHCHEHNH LHAHHHHHHAH



###ILIAOY##



HUHRBHHH YU BB HHAHBR#H#A40% - AccentSo#MHo###BR#HHHHHER/ YHAHORYH #H-H#
#A#CHCHEHNH LHOHHAHAHAH



###IL - bey##



HHHBHHRHY HBH B HBHARHHAAO% - ACCentOo#MHo#HAHHRHAHHBHASYHAHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



H## ILUO y##
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HHERHE Y%t o #
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HCHUHT #r#eHNHCHYH #[#O0# | ####Ha###/ #H###EXPlanatory
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HHHBHHRHY WHBHBHHBHHHHA O LY HEHBHHBHAH O LY #Ho HHBAH



#H#Warning Texto#?#o###HH#HH#HHRHRHHHIY



H#HWHa#r#n#iftn#o# HTHe#XH LH##BRHH



HHHHTHBY

Wt X Ho HHAHHIHIH o HHHHHA T Ha#D# LHHSHEHY #H 1 He#NHeH#AH# L HUHMBOHPHI#VHOH LHSHE#Y# 1 HeH
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Y#yaI#1ay#YIa#3Ty#3I I#a I##y I## o ##y TH#T Fotono##3T#30 THH#3##33##a 3##a0 3T#330#333#\
HUHBHBHAHY VYRR HHH o ### U0 #####FLrst Time Fill Rate (FTFR)o###12######REYNOLDSo
#a#+Nu#####PARTS DEPT ACTION

PLANG ##H# o HHHHH B E R E R O I QU A
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e
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e
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#HH#H#R - HORD# o #H# | ####A##STOocking Status ##Inventory###Value###% of
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*###Total Inventory



##lLess than 3%###ANA###ACtiViItY###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months

##25+ months###65% Will likely become obso###85% Will likely become
obso###Technically Obsolete###included
##INVESTMENT###WARNING###DANGER###G00D



##lLess than 5%###this is your current and active###healthy parts
inventory###Greater than 70% of PN's###GREAT###REYNOLDS###Seldom used

#H#OHKAL HBHUHTH . #.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL##REYNOLDS 2213###NEG-ON-HAND
(MINUS-ON-HAND)
##Core Dirty
##Core Clean###TOTAL###OUCH ! 1111111 I4###0BSO POSITION MATH DONE
BELOW###EQUALS###0BSO AS A % OF TOTAL'##0BSO POSITION (LINES 23-26 FROM ABOVE)
M##CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat
G##FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)###.65
TIMES THE 7-9 MONTH VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH
VALUE###PLUS THE 25+ VALUE###Replace by hold###RBH
##PASS/ FAIL###YIKES### pn###pieces### piecesB##AVERAGE STOCK ORDER (NEEDED FOR FS
TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS TEMPLATE) *##GROSS (TOTAL) TURNS
(from your FSTemplate)+##TRUE (STOCK) TURNS (from your FS Template)##Less than
30%###Totals###ACtual 1st Time Fill Rate %###RO's Not Filled Same Day###RO's Filled
Same Day###R0's Filled 1st Time ### OF RO'S###DATE ###First time fill
rate###NADA Motors###DEALERSHIP NAME###First Time Fill Rate###(zx
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:###5.###A . H#H#H#S3 . HAH2  ##H#1.



##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name

##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan###as of Jan
16th ###Matt Morris###360- #19a##Describe checkpoints that have been established to
measure progress:

Daily / Weekly / Bi-weekly / Monthly /

Date(s) for review: Weekly and Monthly o##Estimated cost for implementation: Costs
should be limited, but profit margins will be low. It will cost us if we end up
needs to do a write-off.###End of 2020F##Lower and better control our obsolete
parts inventory moving forward. ###Accountability: Monitoring progress:

Who: Brian Flick (Parts Manager) and Parts team members assigned to this project.
What: Is our inventory cost for parts over 12 months decreasing

By When: on a monthly basis once we launch eBay and we correct our hardware & non-
returnable items.

.##Leikin Motor Companies (Mercedes-Benz & Volvo)U####Meeting with stakeholder(s)
(dealership personnel):

Describe what is in place to support desired goal:

Training / Coaching / zConsequences related to results / Pain & Gain - All of
there items will be in play. ####c##t#o#tit# ###D####Describe necessary actions to
reach desired result: 1.We will better evaluate all inventory that is over 10+
months old that is slow moving and non-returnable and list put it on eBay at
aggressive pricing. Currently we are not marketing these parts in any way. 2. We
will be assigning one of our lead Parts Advisors and Inventory clerks to execute
the cataloging, pricing, posting, selling, and shipping of inventory on eBay. The
day to day performance of this project will be overseen by myself and our parts
manager to ensure we are gaining traction. If we are not able to move these items
on eBay we will look to do a write-off in Q-3/4 of this year. We have NOT done a
parts write-off in many years. 3. The parts manager will ensure that we are not
overstocking hardware / under $10 items that cannot be returned if we already have
an abundance in stock. 4. The Parts Manager will better send back returns when the
returns are needed/required/eligible by our OEMs. 5. Upper management will be
requiring a copy of the monthly analysis report to be reviewed with the parts
manager monthly. ####2###r##We have have aproximetly 60k in obsolete inventory (10-
12 months and older). We have already looked into what the bulk of the items are
and most of it is non-returnable items (under $10 items, and a lot of hardware). I
know it sounds like a lot a of hardware and items under $10, I did not believe it
either until I saw the detailed reporting on the 10+ month inventory. (##Q1-Q2:
Create our eBay presence and get parts listed and priced appropriately. Q2-Q3:
Evaluate sales on eBay, continue to watch the inventory levels of items over 6
months old. Q3-Q4 consult with my NADA parts instructors and get their option on
the inventory we still have left over that is not selling on eBay. If we cannot
sell or liquate the old inventory we will look to do a write-off (which we have not
done in many years in the parts dept). Effective now our parts manager has been
instructed to return return eligible items that are 12+ plus.c####Meeting with
Dealer: Monthly

Action Proposed: Review Inventory amount and items for inventory over 12mo older.
What is it? why do we have it? Can/should we send back? Review the performance of
sales and profit (if any) on eBay.###########Fixed Ops 1 - Parts(##see signed
verification form in dropbox V##Impact Areas:

Sales / Gross / Expenses / Net Profit All of these z##This was
completed over a few different days. I went and sat at the parts counter for about
an hour over those days above.y#o###%\##
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MEHHH R QR | 3 B QR R X HHH+3333330733333307

B H-H o BB R < SHAHHHHH U B

#I#



HHBHHOBEHIHHH L #



#H#H#D



Ettstttt L #



B
Etttstttt L #



HEHHBHHEHHHHH I



HHBHEOHEHBHHH L



HHBHEOHEHBHHH L



HH## HOHEHHHHH #



#
#, HOHEHHH## ) #



# - #HHOH EHHHHHBHHBHHHH OB HHIH - BHEHHHH AT
HEHHH 0 HERHHH R
HHAHBHAHBHEHIHHHHRH
# I HHHHH B
#, BHAHBHAH R R R
HAHHHBH QHBHHHBHHHRH
#; #HHBHQUBHH IR H IR
#; HHHBHQHBHH RS
#; #HHBHQHBHHHBHH RS
#; #HHAHQHBHHHRS  HitH
#,; HHHHHQHH TR

H#H#

#; #HHBHQHBHH TR HH IR
#; #HHBHQHBHH IR



H#H#

#; HRHHHQHHH BB B HHHH
#; #HHBHQHBHH IR HH IR
#; #HHBHQHBHH IR H IR
#; HRAHHQHA BRI
#; HHHBHQHBHHHBHHHRH
#; #HHBHQUBHH IR H IR
#; HHHBHQHBHH RS
#; #HHBHQHBHHHBHH RS
#; #HHBHQHBHHHBHH IR
HYBHBHHQH AR R HHHHHHE
HAHHBHHAHEHHHBHHHHH
HAHHBHHAHEBHHBHHHHH
HAHHBHHAHEHHHBHHHHH
HAHHBHHAHEHHHBHHHHH
HAHHBHHAHEHHHHHHHHH
HA#HHHBDHERHHHHHHHH
HA#HHHBDHERHHHHHHHH
HAHHBHHAHEBHHBHHHHH
HAHHBHHAHEHHHBHHHHH
#HA#HHHRAHEHUHHHHHHHEHEHEHEHEHEHEHEHEH #y#
HEHHHOHURHHUH



HEHHHEHEHEH #y#

HEHHHOH THHBHHHHHHHHORY#
HEHHHOHSHHHY#
HHHHHOHRUHHUHBHHHHHOHOHEHEHEH #Hy#
HEHHRTHQHHHY#

HEHHB T HPHHHY#

#HH##H THOH#BYH

HHHHHTHNHHHYH#

HEHHH THMHHHY#

HEHHH TH L HHHYH



HHHHHEHEHER HuHSHHROH | A0T### (ON###RONHHHEON###OPH#HH | ####DH#UUUUUUL?
HHEHEDHH D HADHHH AR



HHHHHEHEHES HUHSHAHHHOHQ ; AQT#HHHON#HHHON#HHHON#HHO? i ##HH#DHOTMOTME?
B B R Ly AL ## U AHSGH



HEHHHEHEHRESR #huSutan#On " A0I###"ON### ON###" ON###H#H#BHHHHHHH#HDHHCQHCQL?
HHHBHYHHBHHBH D



HEHHHEHEHRESR #h#SH####OH0 | Q0T #H#HRON##HEON#HHEONHHHHHHHHHHHHHHHDHHHHHHHOYHH
HH#YHHAHHBH L



HHHHHEREHREH #HHSH #H#0# ; AQT#H## (ON#HHSON#HHSONHHHHQHIHHHHE  HHHDH«A33338744
H#YHHBHHBH L



# HHHEHEHEH  #HutH
###O# TN # NN
HHHDHHHH N HH R R



#
HHHEHEHES i an O# TN NSNS D H AN Y



HH#YHHAHHBH D



HHHHHEHEHEHR #HYH
#



Hitt It {HHHIHHH



HHAKHKHKH LA HHHHHH



HHHDHHAHHE LHY Y HHHBYHAHBHH B






HHHEHEHEH  HUHHHHHHMENENENHORHHHHHHHHHDBHHHHNIY Y HHHHH HH A



HHHHEHEHESR  HUHHHHHBHPHQHQH QURHHHHHHHHHHHDHHHHHQHY HHHHH HHHHHHHH



HHHHHEHERER R O# T NSNS N DR N Y HHHHHE SRR



HHHHHEHERER R O# T NSNS N DR N Y HHHHHE SRR



HHHHHEHERER R O# T NSNS N DR N Y HHHHHE SRR



HHHHHEHERER Hur e TH T H TR T # T #en e TR TR R B



HHHHHEHERER Hur e TH T H TR T # T #en e TR TR R B



HHBHHEHEHEHR #HY#

HH#H1H T H KR T H# O TQHHHHEVHGHH A N BH B HH T HHHH I HCQHHHH I #
Wt HHHHH N DHH BHHHHHH R T 1 0 GOHHHIHE HHHHHE A N BHIHHH R T HHHHHHH QHHHHE #
St ti#H A AHHBH#H###HHH THY OUU0 D L 2##HHY HHHHH Y



HHHHHEHEHEHR #%H#
HHHHHEHEHHHHBHIHIHHHEHHHIHHHCQHBHIHVHUH AR AHHNHUHHHHHHHEHEHEHEREHEH  #xHDH#H#

H#t L #HHHHHHHEA# | #PHWHWHWHCHCHOHCHCHCHCHCHCHCHURKHHHIHHHHHHHHHIHH
HHHRH OB HHHH AR EHHHHH
Hit#H B HHHH AR EH##HHE " HHHHH A BB HAHE BB HHHHH R QU HHHH AR EHHHHH S HHHHH A H BB HH AHE HEHHH
UHHHHH ARHHHHAHEHHHHH QHHHHH AHHHHH NHEHHHIH | HHHHH AHHHHH DHERHHHH (HHHHHAHHIHH NFEHHB1H ) #
H## AR H A ER B S HHB T AHHHHH AREHHHEH I HH O AR E#HHHHE, #HHH ABHHHH AR ERHH#HH -
HH#RH B HHHA AR ERHHHH | BHBHHA RS HAHE BB/
HH#RH U HHH B AR EHHHHH OB HHH AHA R H AHE HBRBH I HHH B S HHHH AR EHHHHH 2 # R HH AH BB AHE S SHHH
HHARBHHHAHE HHHHH AR AR DS EHHH IR S HHHHH A H S HHAHE #HHHH O HIR B AHHH AR A EHHHHE T 1 ##d
HHHHHAHEHHHHH SHHHHH AHHHHHAHE HHHHHOHHHHH AHHHHHAHEHHHHH | HEHHHAHHHHHAHEHHH#H | HEHHHAHHH
HHAHEHHHHH<BHHHHAHBRHH AHE HER B = HHH AR AHHHHHAREHHHHH S B HHAHHH B AHEHHHEH?
HH#RH QU HHHH AR EY X H Do # 4 L HHHR S B U Y Y R R
HHH BB U H QU AHHH AR DA EHHH AR A S AR AHE #H B BRI QU HHHH AR EHHHHHCREHHH AH AR ARE
HHt#BHDH#HH R AR HHHARE HHHHHEHBHHH AHHH AR AH EHHH AR FHHHHH A BB HHAHE #HHHHCHAR B AHHHHBAHEH#H
HHtHB B S HH A H R AHE #iH R THE#H B DB S HHHARE# S H## IR O HHH B A EH#H B K HH#H A B HHAHE #HHHHL
HH#RH AU HHHH AR EHHHHAMNBHHHH AHAR B AHEHBRHBENSHARR B HHHH AR EHHHHHOR B AHAR B A EHHBHHPHHH
#H# A# BB AHE#HHIHHQHHHHH AHHHHH AR ESHHHH R A H B AHE #HHHH ST ##H R AR EH# B THE###A
Hit#H R AHE HH U HHH T AR HHHAHE #HHHHVHBR B AHEH B DS EHHH WS HHHH A B E S HAHE #HBHHXHHRR A H#H
HHNHEHBHHHY HHHHH AR N EHHH I ZH R QB HHHR N E R | #HHRHEH N EHHRIHE\
HHHHH ORHHHHAHEHHHH | HHHHEOHHHH N E HHRHHE N QR DS ERHHHE_HHHHO# B AHE# X HDHo #1#
1##H#H BB HHHHH TR H R HH TR R H R #T J##HHRARE
HittH AT A HHHAHEHHHHHDHERHH ORI DAY EHHHIHE CHUHHH A HHAHE #E B dH R DB HHH AR EH#H
HH QHHHH I AHHIHHH N EHHHHH T HIHEHH AHHHE A EHHHH QU ORI AHE N AR A E L
HHHHHAHHHHH AR ERHHHH ] I OHHH R AHEHHHH R KHHHHH QR AHE R R L HHH R AHEHHH DR EHHHHH R
H#AHBHHHAHEHBHHENHHHHB AHHHHH AR EHHHHH OB AHHH B AHE HHHHB DHIHHH H B AHEHHRHEQHH#H#EI
R A E S C SR AR AHE HHHHH SHER B OHHH I DS EH SR C U HHH AR S HAHE # R U A H
HHAHEHBHHHVHHHHE AR N EHHHHIWHEH QHHHHE DR E R X HHHHEOH R N EHHHEEY I AHHHRIEA
HE#H#BBHZ HHHHH AHHHHH AR EBHH##H { R OHHHHFAHEHHH |
HHHHH AR HHHHNHEHHHHHE Y HHHH A HH DA EHH R~ HHH AU DHE#HHH 0 B A HHH AHE# X HDHo ###
1HHH BB B YR HHH SRR SRR SR S SR R S R o R B R ARE
Hit#H o BHEH R AR SR H AR E B S H o R A HHH AR DS ER o BHBHH AR S HAHE # - o HER R B HHRARES##H
##o
HHHH QU HHH AR B ##HHEo BB HH AH B AHE #HH B o #HHH QS HHHH AR B S # o RS A HAR AR E S o HHH
HHtAHHHHHAHE #HHHH#o HEHHH AHEH A EH#H#HHEo BHEHH A B HHAHE #H###Ho HEHHH OHEH B AR E### o #H###I
Hit#HHH AHE #itH o #H#HH AR HHHARE #HH#H#o HEHHH OH#H R A E###HHE o BHHHH A B HHHHAHE #H#H#Ho HERAH#H
HHAREHH# o U AH B AHE S o HHHHE QS S HHH AR B ## o RS A H R AR E H#HE o B DB HHA
HE##H B4 o HHHHE QU HHHH AR E S # o BB AHER AR E H#H  HHHR R QS S HHH AR ES S # o RS A HHR A EH
HittHo BHHHH A BB HHAHE #HHH#o HEER R OHHHH AR E###H#HEo BHHHH A BB H AHE #E##H o #HHH B OB HHHHAR EHH#H
Ho#BHHHAH# A E H#tH o BHEHH AR HHAHE # x # D#o #itH L HHHHHH S HHHH S H R H R
HHH BB U HHH YRR SRR SHEHR AR HHAHE R HHHY | AR R HHBRE DS EHH
CHHAHH AHHBHH NHEHHHBHEHHHIH O BHHHH A EHHHHH O A AR EHBHH IR A D EHH 11 | ##
HHt#ABHHHHAREHHHHH SHARHH AHHHBH A EHHHRR " HHHHH A BB HHAHE #HHHHOR#R BB AHHH AR AR EHHHHT 2 HHHHH
A##HBR DS EHHHHHE B HHH A BB HAHE BB - HHHH R OB HHHH AR EHHHHH -
HHRRH AU HHHH AR EHHHHHRHHHHH AHARHHAHEHARBY  HEHRRAHHHHHAREHHHHH © #EHHH AHARBHAHE SRR L HHH
HHtAHHHHHAHE HHHHH 2 HEHRHH AHHHHHAHEH##HHE S #HHHH A BB HHAHEHBHHH
T HHHHE AR D EH R U QR A EHHHHE R QB HHH AR E R - HHHHEOH I DAHEHHHIH | #1
HHH AR HH AR E RS HHH L S ORI DS EHHHHE O U HHH A B HH AHE S » HHH R OB HH AR E SR HH
A###HHAHEHHH BB L HHHHH A BB HHAHE #HBHHUH T OHHHHH AR EHH#HH ¢ BHHHFAHBRHH AHE#XHDH o H#HH L B HHH
HitHHRHHHHHH S H R R H R S H R S H R R AR A HH P AR EH B H#H
ARBHHH AR AR E S AR QS S HHH AR EH B HH AR A H AR A E S A A B S H AR E S # At #
HEH AU DN EHHHH R QHHHH DR ERHHHH CHHHHEAHHIHH AHEHHHHHEHHHHH AHHHHE A EHHHHHEHHHIH
d###H B AHEH#HH B EHHHHH A HHHHHAHE #HHHHE HHHH# AHHHHH AR EH##### T ###H# dH BB AHE #it# B8 TH###B A B
#HH#AREH## 1 T # B #H A BB AHE # B84 T HH# B QS HHHH AR EH HHHHD R BB HH AR B AHE #t NS A B HH#H
AHE#####0### RS dHBHHHAHE#B B ## OB ## RS dHAHHHAH E R ## OB ##t R H dH B HHAH E R ## O ## R dHEHHHAHE
HH#BHOBHHH# ABHHHHAHE BB X HARHH AHHHAR DS EHHHARQHHHHH AR HHAHE # B UHHA R DB HHHRARES#H
##U# B # AR AHE #1t R H D R A HHH AR E S #H U BB O HHH A EHHHREY B H##H A # S HAHE #HHHH#D
HHHH QU HHH T AR EHHHHH R HHH AH BB AHE #X B DH o ##H L U Y S
HitHHHHHHHHH TR R A HHHH A HAHE # R HHAHH R OHHHHHAH E#HH#H AR HHH# A HBHH#HARE



HEHHH AHBHHH AH B D EHHHHH QHHHHH AR DS EHHHHH AHHRHH QR HE AR EBHHBHEHHHHH OB HHHHAHE###
HHCHHHHH AHHHHH D EHHHHH OHHHHH AHHHHH DS EHHHHH CHHBHH AHHBHH AHEHHHHH O HHHHH AHHHHH AHE#HHHH#E
HEHHH AHBHHH DA EHHHHH L HHHHH AR A EHHHIH THHHHH QU NHE BB TR O BB A EH B HH B L H
HHAHHHBHAH EHHHHH OHHBHH AHHHHH AHEHBHHHH N HHHHH AHHBHH A EHHHBHOHBHHH AHHHH R AHE#HHH# OH#HAHA
HHHHH DS EHHHHH OHHHHH AHHHHHAHEHHHHH OHHHHH AHHHHH NAHEHHHBHOHHHBHOBHHHH AR EHBHHH - HHHHH A HH##H
HEDHEHHBHH OHHBHH AHHBHHAHEHHHHH UBHHHH AHHHHH AHEHHHHH O HHHHH A HHHFH AR EHBHHR QB AR HERA
HEHHHHB UHHBHHAHBHHH NHEHBHHHY HHHHR AHHRHHH A EHHHBHDHBHHH ABHHH R AR EHHHHH Y HHHHHAHBHHHHAHEH
x#D#t o ##th LH#H R HH R H SR H PR H PR H SR H SRR H SRR SR SR TR R R R R R R d
HEHHH DS EHHHHHBHHHHH AR AR EHHHHH I QB N E SR HH R OB R AR EH B HH BB AH
HHDH EHHBHHBHHBHH AHHHHHNHEHHHHH A QU AHEHHHBHH B OB AHEHHHH A A HHRHA
HE#HHHH HEHHHAHHHHHDHEHHHHH

HEHHH AR D EHH BB AR HH AR E#HHHH



Hit#HHH HHH AR AR EH#H

Hit#HRH AHHHH AR EHHHHH B HHH AR B R AHE HBHHHHHHH R B HHHH AR EH S HHHH B HHH A HAR B AHE HHRH B HHHH
HH QBB HHHAHE HHH U QR DY E R ST QRS AHE SR QB R A E SR
HEHHHAHEHBHHHRHHHR S AHBHHHAS EHBHHH RS HIRH A HBHHHAS EHBHHH RS H RS A HBHHHAS EH B H RSB H dH7H
HHAHEHHHHH TR HH AHBR B AHE HEH S HHHH R A B S HHH AR EH S HHHH B HH A HAR B AHE HHHH S S A B HHHA
HE#BHHHHHH QU HHHH AR EHHHHH BB HHH AR BB AHE#X B DH o ##t# L HHHHHHH IS HH BTSRRI
HEHHHBHH PR B H BB B H BB S RIS H AR HH AR HHAREY  BHH#EIHAREEHARE##RHH |

HEHH# A HHBHAHEHH#RS " RS H# A B HHR S AHEHHHBHHHBHHH A B HHRH AHEHHHBH SHAHHH A B HHBH AHEHH
WHHHHH AHHHHH AHEHHHHH QHHHHH AHHHHH NFEHHHIHE | HHHH AHHHHH DHE R (HHHHE A N EHHHIH ) #
HHH OAHHHHHAHE HHHHH ¥ HHHHH AHHHHHAHE HHHHHH HEHHH AHHHHHAHEHHHHH | HHHHH OHHHHHAHEHHHHH -
Hit#HHH AHHHHBAHEH#HHHE | HHHHHA BB HHAHE#HHHH/

Hit#HRHH AHHHH AR EHHHHH OB HHH AHBHHH AHE HEHHH 1 HHH R B HHHH AR EHHHHH 2 HHHHH AHHAR R AHE HtRHH SHHH
HHARBHHHAHE HHHHH AR QB DS EHHH AR S HHHHH AR HHAHE #EHHH O HAR R DB HH AR A EHHHHR T B4 ##d
HHHHHAHE HHHHH SHHHHH AT AH EH BT OHBH B AHHHHH AR EHH#HY | HRHEHHAHHHHEAHE HEHHE | #EHHHAB
HHAHEHHHHH<BHHHHAHAR B AHE HER B = HHH AR A BB HHH AR EHHHHH >R HH A HHR B A EHHHRR?

Hit#H A HHH AR EH X H Do ### L HHHH B HHHH S HH S H R S SR S R H R
HAHHHBHHQRHHHR B AR HAREHHBHH AR HHR AHH R HARE#HBHHBRE#H# R AHH B HARE##H BB H CRE## R A H#AHHARE
HAHHHDHHH RS AHAHHHAH EHBHHHEHHH RS AHAHHHAH EHBHHHFHHH RS AHBHHHAS EHBHHHCHHHAH A HBHHHAHE H#tH
HHHB RS HH AH TR AHE #t B8 THE#H B AR S HHHARE# S H#H IR A HBH B A EHHH B K HH#H A B HHAHE #HHHHL
Hit#HRH QU HHH T AR EHHHHAMNB S HHH AHB BB AHE HBHEUNHHHRR S HHHH AR EH Y HHHOR BB H AH AR B AHE HH BB HPHHH
HHOAHHHHHAHE HHHHHQHHHHH AHHHHHAHE HHHHHRHHHHH AHHHHHAHE HHHHH SHHHHH AHHHHHAHE H##H#H THEHH#H#
H#it#HHH AHE #HHt U HHH T AHHHHHAHE #HHHHVHBHHH O HHH A EHHH WS HHHH A HHAHE #HHHHXHER R AH#H
HHAHEHBHHHY HHHH AR N EHHH I ZH R QHHHH DR ERHEHH [ #HHREOHHHEH A EHHRIHE\

HEHHH ORI N E R | SRR N E R N QR A E R OH B AHE# X HDHo ###H
1##H# BB HHH T HH T H T HH T R R H R #T R dH#HHRARE
Hit#HiH# ad#HH T A HHHARE#HHHHDHARHH A HHH TR AH EHH#H TR CHHHHH A B HHHHAHE #H B HH A HAR R AHHHHBAHEH#H
HH CHHHHEAHHIHH N E I T HIHHHH AHHHHE A EHHH I QU ORI A E N B AR A E L
HHHHH AHHHHH AR EHHHHH R OHHH R AHEHHH R KIHHHH QR A E R LA A D EHHHHH R
HH A#HBHIHHAHEHBBHHENHHHHH AHHHHH AR EHHHHH OB AHHH B AHE HHHHB DHIHHH H B AHEHHBHEQHH#H##
Hit#HRHAHE HEHH r #HBH T AR HHHARE #HHHH SHER B H AH#H TR A EH Rt B HHHH A BB HHAHE #RBHHUHHRR A H#H
HHAH ERHHHHVHHHHEOHHH A EHHHH WS OH AR EHHHHHEXHHH R QHHEHHE AR EBHHEHHY #HHEHHH A
HEHHHIIZ HHHHH ABHHHH DR EBHHH [ HHHHEOHHH R AHEHHHHH |

HHHHH ORI NHE R} SR R N E HH R~ QU D E#HH 0 HHHHE A HBHH AHE# X HDHo ###
1 H#H BB YIS YR S U S S R H o HHE R HHHH AR E
HittHiHE o HH#H T AHHHHHARE#HH#H o HEHHH O H#H B A E##H#HHE o BHEHH A BB HHAHE #H##Ho HEERH A HEHHRAHEH#H
##0o

HHHRH QU HHHH AR EHHH 0 S HH AHB R AHE #EH R o HHHRE QS S HHH AR E S # o RS AHAR S A E S o H#H
HHARBHHHAHE B H 0 R AR DS E#H o B HH A RS HAHE S o I B DS E S ## o B4 ##d
Hit#HRHH AHE #itH o #H##H A B HHHARE # B H## 0 HERH B OH#H B A E###H o BHHHH A B EHHHAHE #H#HHo HHERR A H#H
HHAHEHH## o HHHHH AHER B AHE Ht# o #H# B A B HHHH AR E# H##H o #HBHH A HHR A E #H#HH o #HE# DB H#HA
HE### 7o HEHHH A B HHRH AHEH##HH o HEHHH A HHRH AHE###HR o HEHHH A HH R AHE###H R o HEHHH A HHBHAHEH
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Ho#BHHH H#REE A E H#HHH o BHEHH AR HHHAHE # < # D# o #itH L HHHHH S Y H P S SRR S H R
HHUH BB HHHH S YHH S SH R SHEH AR HHHARE S HHHY | RS AHHHBE DS E##

CHHAHH AHHBHH NHEHHHBHE I QB N EHHHHH ORI A AR EH BN A A E I | ##
Hit#HAHHHHHAREHHHHH SHABHHIHHHBHAHE R " HHHHHAHHHHHAHE #HHHHO#HRHH AHHHH B AH EHHHHHT O HHHHH
AH#HHR DS EHHHHHE B HHH AR AHE S —H I B B HHHAR E S HHH -

HH#RH U HHHH AR EHHHHHOR U H AHBRE Y AHEHBRBY HEHBRE S HHHH AR EHHHHH © #EHHH AHARRE A E S A HHH
HHtAHHHHHAHE HHHHH 2 R AHHHH B AR EH##HHE S #HHHH A BB HHHAHE HBHHH

" HHBHHAHBHHH DHEHHHHH UHHHHR AR A EHHH R HRHHH QB HHH R AHE R - HHHHHOHBHHENHEHHBHH | #1
HHHABHUHH AR E RIS L S ORI DS EHHHHEE O U HHH A B HH AHE S » HHHHE OB B DS E S
J##H#H# AR EHBHHH LS H RS AHBHHH AR EHBHHHABHH B AHBHHHAREHBHHH ¢ BHHBH A HBHHHAREHXH#DHo B#H# 1 #H#H#
Hit#H BB H RIS YR S R S H R S H R S H R S S A A HH P AR E R HH#H
At ## AR AHE Ht B3 A A B S HHH AR EH# HH#HH AR BB H A H R A E HTt A # T A B HHH AR E# B4 ## AR
HHH ARBHHHAH ERBHEH EHHH R AHHHHH D EHHHHH CRHHH AH AR AHEHHHHHEHHHHH ABHHH A ERHHIHHEH R
J##H#H# AR EHBHHHEHHH#BH A HBHHH AR EHBHHHEHHH AR A HBHHHAREH BB # T #HHAH A H BB HHAREH BB # T #H#AH I H#E
HH#AHE#### T B HH A BB S AHE #E# 84 T HHH B QS HHHH AR EH HHHHD RS HH AR AHE # NS A B #H
AHEHH#HHHORBHHH AR AHE HHR B ORBH R A BB HHH AR ERHH#HHO BB A HH# A E HH O H#H## A B HHAHRE
#it# O #H#H AHHHHHAHEHHHHH X HEHHH O HHH B AH EHHHHHOHHH#H A BHHHHAHE #H B HUHH B AHHHHHAHEH#H
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HEHHHOHBHAHHE L
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#
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HhH#HHAHQHE HUBHHARHH | BHHARQHA HHABHHIRY | #EHHAQHH B#HHA HHHRYHHRHHQRE HEHH
HEHHYBHHHHQHA HHARHHARY | #EHHAQHH #HHA



HHEHNHHHHHOHE HHHHHHHOHHHHHQHY  HUHHHHHHHHH R Y
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HHHHHHH RO BRI HHBHHHH NSO BB RHCHHHHORY  HHHHHH BN O#H
HHHHHHHY BRI HHBHRHHH OB RO BRI HQUY  HHHHHH BB HOH AR QHH
HHBHHHHH R SRR S B
HHHHHHH R HHERRHRHDRY#

HHHHIER | BB FH AR HEHGHGHGHEH Y #

HHH HUH R

HSHHHHHHHENBY#

B THHH R DR H#

B TR DR #

B DK Y #

HHHHHE DR DRV #

HEH HUR HHBHRRRR

HSHEHHHHHHH LIy #

HHEHHE DR DR #

HHHHE TR D KA KR K #

HHH Hoft | HEHRRRRR

HSHYH#

HHH



HHH Y #

HHHHH HHHHH

HHHHHE | # | i~ #

HHEHEOHP THARHHIHHHE I | D> R { 0B C PHHHE H## DHHHADHH A HHH o #y #
HHHHE R #Y#

HH# HVHE HHRYH

HHHRHEX

B Ho i ~#

HHHHEH D AQHHHHHHHH] | HHHHHH BOMO G P I HHDHHHADHH AHHHHHHHHI CHY #
HHHHHECH JHHH AR ER Y #

HHH HWH) Y H

HHHHXH

HHHHEY Y HH~#

HHHHHE Ho HAQHHHHHHHHHET | B0V Nao | 0 PR HHDHHHEADHH AHHHHHHHHHIOH Y #

HHHHECH HHHHHHHHHER Y #
HH# Ho#HEYH
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HHHUH
HHHHH | # | HHH~#
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HHH  HTHAYH

HHHHHX R IH

HUHBHYHYHEH~H

HHHH R0 HE QUAHHHH R | R HHUDAHD T | 284 #HVHEDHHHADHSAHHHHHHHHHCHYH
HHHH CHIHHH R S HY #

HH#  HAHBHEHYH

HHBHEXH
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HHEHE HUHOHERYH#

HHHHECHEHHHHHHHHHHH S HY H#

B {HOHH UM

B | | HHH~#

HHHOHHE - QH#HY HHHWHHE # RS To 20y PHHHHIVHED  HHADHHARYH
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H#Ho HHo 0QY#

B HDHHHYH
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#
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HEHWHHH | #
HEHUBHBO\ " OX PHHHHYHHD
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#

HiH HCHHH~#

#

HitHo HHHTOYH

#

HiH o HEHBHHHHH

HuHARY#
HEHHHXH D HHBHHBHHR Y HY#
HEHHH HOHHH~#

HEHHH I HHHNQHHHHHIHHE ] HEHH | HHHAHEHDBHL 0 SP#HHHHYHHDHHHADHHARY#
HHHHHYHCHIHYH
HEHH R HBHHHY #

HEHHH HDHHHUHIH



BHEXEYHo# 1 H\RY Y #
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HHH#o HHAHBHBHHE



H#Ha#Y#

HiHH { HHBHYH

HEHH | # | HHHBHEHHHHVHHHHH | SHARH

H#D / HDHHHADHHH AHDHHHAHDHHHAHDHHHAHRD ##A#D

HHDHDHHH DHHHHHHHHWHIH THHHHXHHH AR O DHHHAHY SHDHHH ADHHH AHDHHH AHDHHH AHDHH#HAHD
HHAHQHHHD

HHAHDHBH A IH



HEHH | # | HoHBHUHHBRHAE #ARTHER LH SHKEAH CHHHUHBHHRHH LEMBENHOH O HDHOHOH(HAHY#
HHHRHUH (HABBRHHHHH B PHPHPHPHPHPHHHY#
HHBHABRHAH IS



RUBHHPHPHPH #UAHBHBHHCHYH
BUBHHCHUBHBHBHBHHHHCHYH
HAEHBH CHUBHHBHHHHBHHPHYH#
HHHBHCHUBHHYH
HUBHHBRHBHHH AR HHHHBHYH
HUBHABRHBHHHBHEHE HPHYH
HHtH##o HHHHHLH
HHH## o o HHH~#

HEHHH H#O - OQHHHHBHHH HHH | HHHBH
#ono I#

NPt HHDHHHADHHH AR ~#
BUBHBURHHC?YH
#Ht#H#o # SHHHLH

HitHH## oo H #y#
HHHHHEXBRBRRDH

HAHHHY HoHHH~H#

HEH By QBB



B | B CC (DOHO P HHHH# HHDHHHADHHHARY #
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B~ HIH I
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HHHRHEXHHHHH
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HiH | BHEFHHM Qo o RAHHHHHYHHDHHHADHHHAH~#
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HHHH R #
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HHHHHH A BRQUAH I | R A+ o H DHHH HHDHHHADIHH AR ~#
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B
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HHBHEXBHBHHELH

HHHAHY HoHBH~#
HHHHHHHQUXQUHHHHHHHIHHT | HHHHHHAO 0 O1 © 2H#H##VHHDHHHADHHHAHYH#
HAHHHLHHHHHYH#

#H#H Ao BHAHELH

H#itH#Ho #OH  HYyH

HH#

H«H<#HHEUH

HHBHA-HH#



HHHSHHH (#0000 ) GOQ####Y #HDHHHA#33333382#y#
HHHRHEX

HHHHEY Ho B~ #

B O 0 TQUAHHHHHHHE | B #G



Ho NPOHHHBHYHHDHHHADHHH AR~ #
HipHHH  HHBHHYH#
#HHAH B BHAEHBELH

#it##Ho ot  Hy#

#H#

H«H=#H#bLH#

HHHBH-HH



HHEHHHH R o 0 TQ#H#R #HDRRHAY #

B~

B Ho HEH~#

HHHHHH QO OQUAHHHHHHHHH | HHHHHHHI DECo O DHHHHI HHDHHHADIHH AR ~#
HHHHEN



#i#t##H#oHo o # HYH#

#H#
H«H>HBHHHRHH IR HYH#
Ht#



B OHHHHHH T QO OQHHHE HHDHHHAY #

HEHHH | #SHHHUH

HEHHHTHTHHBHH Y HHHET A HHH R N A BHHH A THHH HHH# o #Y VY YV Y12
HHHHHY ) HDHHH ADHHHAHDHHH AHDHHH AHDHHHAHDHHH AHDHHH A UHHHHHHH N THTH_# #Hy#
HHH

HETHBHYH

HAHHHBRHOH



HHH - S # T T T T | LO@######HDHHADHHAHDHHAHDHHARHH | HHHHIEH 160 O «EPHHHHE HHDHHADIHHARY#
HHRHE HOHBHGHERHHEE # # # H # # # HEHYH

HHH HOHARHHYH

B H BB HHHHE B B ZHY Y HY Hy Y HEH HHHHHHH BN #

HHHHE {HOBBHRHHHIHEE | # | # | # | #HH I Y HANEMBHE #

N Ty



HHBHEY Y HYHERYH#
HHBHEYH | HHEGHHR O #o By HY MM #
B~ - HH Y



H#t##HH#o Ho Ho HHHYH#

HEH#HO# | HHPIHB o Ho Ho Ho # - HNENEH##XHDH#### L #H# o # ] #o Ho o #o Ho #R#o Ho Ho HOH THHHHHHH A XH
oHoHOHEHEHUHUHHHOHAH  HDHBHHE HHHHIHHIHHIHE HHH | B R
HEHHHRHH PR H PRI HHRHSHBHHARHH TR SHARGH SRR TR TR BT H IR H R

HitiH | HHHH T B (R ) R

HHAHBHBHBHBH IR A A H AR | # R AR - HH R R R AR | B

HEHH SRR SRR ) BT TR TR H R OHHH HHHBHHBHEBHERHELHAH HHHAHTHHBHIEYH

# HAHXH  HBHUH



# #iHoHoHoHERYH )
B OBEHEYH, BEEGHEE I ORYHYHYHAS #Y#
B P



HURHE | # | # | #HHYH#
HURHE | #, HEHGHEE Y | # | # | #o# #y#
B H GH M



B HHEY Y HYHERYH#
HUHHEYH , HEEGHER O RYHY Y AR #y#
B B



HHBHE | # | # ) HERYH#

HHEHE | #, HEEGHHRHHEEE | # | # | #>#NE
Hy#

HSHHHEXH THEHIH



HSHIHEYHYHYHEHYH#

HSHHHEYH# | HIHRHHHSHHO Ho #y #HY HAHMH
Hy#

HOGHHE{H  HHH0H



#%H#HO # | HoHHYH#

HUGHBH | # , HEHAHHRHHH } Ho # | #oH»>HME
HLHBHEAHAEX Ho Y HoHYH# ZHo Ho Ho HEHMH
#H%HHH " #HH~HoHoHo#oHoHoHoHo # 2HMH
#uH## (#a#arb#RATHREQHN#DHDHCHMA
#UHAH ) BHANENEMBY HTHZHOENAEMHEMAEMH
HH#H ) #



HMBhtHH * HHENHENH [ HY BT HZHMENSEMEMHMH

HUAHA+BHHAMBEMEMHEMHMHAMHEMHEMHEMHEMHEMH

H#Hatt#t , HHAQHMAMBEMAMAEMAMBH AN HHE - HHAQHNANHNAMAMAMAHAUHH . HHANHMEMEMBMEMBMHH BUHHH /
HAHQHTHTHTHMHMBEMHRHUH B H OHBH QHMEMAMAEMANHENHUH UL B H B H LHBHNHMEMAMEMENSEME R } # (#LABHTHOH#
QHQHBHBHBH # # #*# # HHHHBHHBHHHDHSHHHHHHY HHHM#HH

#H# #HALH

HEHH  HHBHHIAEHHHHOXHRY HHOHHHBHHHBHHHHHHHO  HHHBHHO (HHHHE  ORHHHBHHHHHHHH IR
OHBHHH#RHH PR HH AR OXBHHC



OHBHH#HHHH

HHOHHOBHHHOHA . | HoHHHHHE ¢ HHHHE XSO HPH o #PHEH# ¢ HIHHH?

R BHBHHBHHOH B o o #iH | i o HRHH ORI | #ARHBHHBHHHHQHH B R
HHHXHYALONCLHD (0 # T ~HHHHHHHHHH L HHHHHOHBHH HHHHHIHHHIHE  # HHB#<#+##Ccbavis:

can reduce by installing sop's etc<# #H#H#HHBHAHHBHHHHAHTRHRHHE " HHHBHHR I H#XHBHHOXBHHC



O##HH R HHHH

##to ##OOH## o HQReH o HHH#HE ( HHBHHXBHH#H o H#PHHHo #PHIH L HHRHH? B H#HE (TR HH R OHBHH R |

#itto Hitto HEHHHRHH ORHHH | #AHBHHHBHHHBQHHBHHHBHHHBHHHAYHAD (UHMo <K#o CON#H ¢ #RHHAHH I ##HHH
OH#HH B HHHHH BB HHHH TR HH<##H##Cbavis

0bso/INVENTORY<######Ha #H#H##HHARHH I #oHARH O #HHC



ORHHHHHBHHH

#HO#HONH##H #o Retto HHHHH ¢ HIHHHHXH# O HYY AHa#Y Y Ao HOHHH HHHIHEAHOHHHHRHHIHHHORBH?
HHHHH  HHHHHHHH OHHHHHHHH L HHH O HHHAY  HDHHHH O#HHH | #AHHHHHHHHHH QHHHHHHHHHHHH
#H#HoHO | 1#to FRBMYH | #O##H ; #HAHHHH IHHAHHOHBHH (HBHHAHHHHBHHRSH (HEH#H#<#%HHABavVis,
Christopher:

sop

speculation

<# (HEHBHHBHHHHBHHBHBHHBHHHH RS H R H B SHEHAHHR] #o HBHH O #HHC



ORHHHHHBHHH
##0##6N###n#n3g#n#####¢#####x#####n#yyé#n#yyé#n#6###¢#####A#6###########6###?
HH#  BHBHHBHHOHBHHHH B CHHHo HAHOR  HDHHHA ORI | HAHBHHBHHHH R QU H B H B
###8~0VAn 2 Co# 1o #itn HiH#  HHHIHHHH LHHHHH OHHH R HHHHHHHHHHHH CHO#H##H#<#D##Bavis,
Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY
RAMAJAMASHQ#HHHHHHHHHHHHHHBHBHBHAHEH | G SRR R H CHERHAH A R ###BaV s,
Christopher#######i##HpH#ficbavis #a###n#H#######Bavis, Christopher#######



#H#######Cbavis N
SHHH (HHHHHQHAHAHAHY L #Ho HiHHo B HHFHBHBHE T LHBHBHEH o AR 0#AH
HHEHHHHH

HHE L HHHEHE T HH QI QU BB ) YV H DHE EHHHEHHIHHQHHIHHH I #

H#H# HABHHAHZ 0T HUHAHHHAHHHAHHHAHH#RY #HAHKORBUY AH AR L #HHH#RHH
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HOHUBHHIH }#



HHHOHOHHH }#



HitHER * H ) L



HitHHH* O#####  #



B HORXHHHHH L #



#(#HH#* O#HHHBHHHHIHHE_HHHFHOHBHHHH B ORHH I #X
HHBHAHBHORBHEHIHIHHHHHRHAHBHAOHR | HHAHBHIH

HEHHHBHHOR AR HBHHQRHHHBHH AR HHOR AR HBHH QR HHHBHHHRHHOR AR SR HHQRHH AR HHHBHHOR AU HBHHQRHHH R
HAHHHOHAHBHHH QR HHBHHHBHHHOR AHBHHHQRHH AR HH HHHOHAHBHHHQRHHBHHH

HHHOH AHHHHH QRS HHH AR HHOH AR B HHH QU AR



HHHOHARHHBHQRHHHHEH

HHHOHARHHBH QB HHBHHBHHHHOR AHBHHH QHBHHBHHBHHH OH AHBHHH QHHBHHBHHBHHBHABHHBHQBHHBHHBHEHH
HH# AHHHBHQHH B HHHH BB HHHH QR HHHH QR HEH B R H AR HHQH B HHHH B R HHHH# QHHH B H QR B R TR HHHA
HHHHHQHHHHH B HHHHH B H AHHHHH QU A B HHHH BB HHH QR HHH B QHHHH B R HHH B HH QOB R HHQH B HHHH B HHHHH# QHHH#
HHQHHHBHHBHHBHHH AHBHHH QHBHHBHH B HH R 0 BB HHQHH B HH B HH R R H QOB HH A H QR HH B HH B HH R HH R <HAHHHQ
HHUB BB HH I AR HHHH QRS HHHH RS Y HHH AR HQHAHAE  H#H##HO#OH OHOH AR OH# OHOH AR O# O OH0#

HUH (HHAHH

HUHHHH G R G H G BB UR XXX PRI T (XX XEREXEREXERGEXERGEXGERE XXX XX XX
XEXFEXEXGEXEXGEXEXGEXEXGEXEXGEXEXGEXEXGE}EXGE}ENGYH

HEH BRI HHHAHEHHAHHSHSH SR PHPHSH SR PHPH DU SHOH - H XU X B X BHHUH THHH (HXEXEXEXEXEXEXEXEXEXGEXH
XEXHEXEXFEXHEXEXGEXEXEXGEXEXEXGEXEXEXGEXEXEXGEXEXEXGEXEXE}GEXEXE}ENGGH " #HEAHO# AHAHAR AHAHARAHA
#O#OHOHOHUHHHYH

HHHHHHHNHEHGH

HHHBH TR R YH

HEHBHIH QHAHBHHHHBHHEH Y H#

R | B AR (3 (# (# ) #iRY#

HEHRH* BT R B H7YH#H

HHt#

#, HKHHHGHHHHHHH - # - HOHUHHHHHHHHHUH (HHHHHOHCHCHCHCHCHCHOHOHCHCHCHAHUHHHHHHHHHYH
HEHHHIH CHAHHHBHHHRHCHYH#

B XL (# (3 (#) #H#y#

HEHAH AR ARHHBHBHHE #ARYH

HitH

HO# LHHHIHHHHIHHNH CHAH DA (HHHIH AH CHCHCHCHCHCHAH AH CHCHCHAHURHHHHIHIHIH (HHIHH
AHCHCHCHCHCHCHCHCHCHCHCHAR URHHHHHHHRYH

# HEHEH CHIHYH

# HHHSHUBHHLHSH ###6#6#6#6#6#6#6#6#6#6#1#0#########%#(#
###é#7#8#8#8#8#8#8#8#8#8#8#i#U#########%#(#####é#Q#:#:#:#:#:#:#:#:#:#:#i#U#########
Yt (#



HHHAHCHCHCHCHCHCHCHCHCHCHCHARUHHRHE HHHYH

Hit#HR 1HDHHHYH#

H#HHH#  HpHAHUHSH
HH#HOHOHOHOHOHOHOHOHOHOH IHUSXHXHXHHHUH (HHHHHAH THOHOHOHOHOHOHBHBHBHBH I HUHXHXHXHHHUH (#
HHHHOHOH L H L # L H L H LR R TRUSXE X B R (HHRHAHCHCHCHCHCHCHCHCHCHCHCHARUM XH# X # X
#y#

##H#ataft#ty#

HHHHH | HVHHHGH SHHHHHOHOHOHOHOHOHOHOHOHOH I HUSXHXHXHHHUH (HHHHHAH THOHOHBHBHBHBHBHBHBHEH
THUHXH XS XBHGH (HHHHEOHOH T #  #  HH L #  HH# B IHUE B X R (HRprpad I 1 ininigisinind
#I1#1#IHUHXH BB H

H#HH#AH  HHHYH

HUHRHSH CHAH AR SHHH AR P HPHPHPHDHPHIHH?H?

#EHUHXHXHXHHHUH (HHHHHOHEHFHFHFHFHFHFHFHFHFHFHEHUSXEXEXHHHUH ( HHHHHAHQHAHAHAHAHAHAHAH
AHAHAH EHUHXHXHXHHHH (HHHIHEH CHCHCHCHCHCHCHCHCHCHCHAHUHXHXHXHHHYH#

HHHHHGH _HHHMHEHHHHHHECHCHCHCHCHCHCHCHCHCHARUS XX B X HHHIH (HHHHHAHCHCHCHCHCHCHCHCHCHCH
CHAHUHXHXHXHHHYH

HHHBHOH NI YH

HHHHH<HWHHHAH SHEHHH=HoH=HoHoHoHoHoHoH=HOHUSXEXEXHHHUH ( #HH##HAHAHAHAHAHAHAHAHAHAHAHAH
RetUstx# X # X By H#

Ht##H#HeH | HHtHYH

HHHHH<HSHEHUHSHAHHH=H=H=H=H=H=H=H=H=H=HOHUSXEXEXHHHUH (HHH#HAHAHAHAHAHAHAHAHAHAHAHAH
Rt Ut x#xH# X HHHY #

Ht#H#HCH \HHHYH

HHHHH<HOHHHUHSHHHHH=HoHoHoHHHHHHHOHUBXEXEXHHHXHDHH

#H#1#SHoHo HBHVHE, #VH, #, #DH#, #, #, #D#, #, #, #D#, #, #, #D#, #, #, #8#, #D#, #D#, #####

Hit#HR R AHHHHH QBB HHHHH |

HHEHBHPHUBHHQHHHHAHH " HRHH B AR HBH QR HBHHBHHHH AR H AU BHH B QR HBHHH SR H B H AR HBHH QU A HHBHH

Yt H# SHAHHH QR HHHHBH QB HHHHAHHHH R QHAHHHHE | HHHBHHHHHHHQHHHH R (H B H B AR H B QR ) B3
HitHARHHHH QU B HHHHH ™ B HHAHB R QU HH T HHH T AR HHH QR R , R AHH R QU -
HHHHARHHHBHQHAHHHRH | HEHHHARHHHBH QHBHHHTH [ HEHHHARHHHBHOHY

HHHH OBHHHH AR X HHHHELHHHHH QT N X B DH B QHHH N X HHH R STHEHHH AR A < HHH
HAHHHIAHHHHH DX HHHHH DHHEHH AR X H R CHHHHH ATHEHHH N X BHEHH T H R AHHH A HHH R 8 H#
HEHHAHHBHH N X BHHHHOHHHHH AHHHHH N} | R H AR HH RN B | R QBB N X HH B <HHHH
HAHHHHH N X BB QR NS R AR HH R N XH BB D H R HH R AH BB D H# (#
#HH#aHaRaraRaranarataratanatRuU#X#x XSy #

# | #HHeH [ #i#tHYH

# | AR <B#mHHRHSH |
#H#H=HoHoHoHoHoHoHoHoHoHOHUE XXX ###UH (# #HHAHAHAHAHAH AR AR AR AHAHAHAHBHUEXHEXHEXHHHYH#
HAHHHCHZHHHYH

HBHHHSHNHBHUHSHHARHIHDIHPHDIHPHIHHIHH?

#EHUHXHEXHEXHHHUH (HSHHHAHQHAHAHAHAHAHAHAHAHAHAH EHUHXHEXHEXHHHNH (#
%HHHAHCHCHCHCHCHCHCHCHCHCHCHAR DA XHXHXHHEYH

HEHHHCHY HHAHYH

HEHHHBHO#HH U



HEHHHCHCHDHHHYH#
HEHHHAHXHBHHHHHEHBHCHYH
HEAHBRH Y HHHLHAHEH
Ha#atere#d# D x#x#x##a0t (# ' #H#aRanatatananana#anananatan s x#x#x4#ay#
# (HHHAHWHE LR (Hi#HARAHAHARARHHYH
# (HHBAHVHHHURHE (HHH AR A AH AR RHUHXH X B X B H#
# ) HHBTHZHHHUHEH Y HHH/H/ B HIH /8B H##/# )8 HOHUSXEXHEXHHHYH (B HHEH /BB BB/ B3/ #/#/#/
#/HORUBXHXEXBRHNH (HAHEE /BB B H #8883/ HORUEXE}EXBHIUH (#, BHE H/H/B/#/H#/#/#/
H/# /B HOROBXEXHXHHHDHE (H-HHH B H R BB E BB 3 HORUBXHEXE )RR (H . HEE B HH B/
H/H/ B HH B HOHUH XS EXHHHYH (#/
HEHIHOH2H2HOH 2 H2H2H 2 H 2#2# 2 # SHUHXHXHXHHHUH " HOHHHDHDHDHDHDHDHDHDHDHDHDH#DHY #UH#HYH " #1H#

HH#DHDHDHDHDHDHDHDHDHDHDHDHY #UHHH%H
#3###0#0#0#0# 040404040404 04 04 Ot
#5###0#0#0#0# 040404040404 0404 0##34H
#7###0#0#04#04# 04040404 0404040404 #%H
#ou##0#0#04#04# 0404040404040 04 0##%H
# ; ###0#0#0#0#0# 04 0# 04 0# 04 0# 0# U##0H

#2###0#0# 040404040404 0404040404 #%H
#A###0#0#0#0404 02040404 042 0#0# 04 43%H
#e### 0404040404 04040404 042 0#0# 04 43%H#
#8u##0#0#0#0# 04040404 0404040404 #%H
#: ###0#0# 0420420404204 040420420404 0##%H
#<#t##0#0#0#0#04# 02020404 042 040204 43%H

#=###0#0#0# 040404040404 04080408 #%s #>#4##0804#0804#0804#0804#08048 0804808 8%H# #?
###0#0#04#04#04#04#04#04#04#04#04#04#0#

HxHDHSH#HLH, #DH , #DH#, #, #n#, #HNHBH , #, #, #, #, #, HEHEHSHSHSHSHSHSHSHSHSHSH SHSHSHHHHHQHHHHH
QAHHHE NG X B A HHHH AR AHX SR BHAR R AU HHHH AR X BB HHHCHEHHH AHBRBH A X HER B DR HHAR AR
HHHAHXHHHHHEHHHHH AHHHHH A X I T HHHHH A DA XS GHAHHH A A X S A A S
AHEX T T QA X SHHHEE SR QA X SHHHHEK S QA X SHHHHE L QAR X
HHEHHHMBHHHH AHBHBH AR XHHHHENSHHHH AHBHHH DS XHHHHHORBHHH AHHHHH DS X HHHHHPHEHHH AHHHHH DS X HHH
HHQHB R AHHH B AH X HHHHH REHHHH AT AH X HHHHHESHHHHH ATHHHH AR X BHHHH T HB AR A #HHHH#U

HEHHH AHBHHH D XHH B QU NS X HH WS QHH R N XX QBB DN XY 1

HHQAHBHHR DS XHHHHH T HHBHH QHHHHH N B [ QB N
HEHHH AR H AR QB HH AR | HEHHAQHHARH QR BHH AR N H A AU H AR H QR B0

#e###0#0#0#0#04# 04040404 040404 0# 4% H#
#B###0#0#0#0#04# 04040404 04040404 43%H#
#D###0#0#0#04#0# 040404040404 040 #4%#
#F###0#0#0# 040404080404 0404040 #4%#
#H###0#0#0#0#04# 04040404 04204 0# 04 43%H
# It 0#0# 080404 04040404 04 0#0# 04 43%H#
#La##0#0#0#0#0#0#0#0#0# 0204 0# 04 #%H
#N###0#0#0#0#0# 02 0#0#0# 02 0#0# 0# H%H
#P###0#0#0#0#04# 04040404 04 0#0# 04 43%H
#R###0# 04080404 04040404 04 0#0# 04 43%H
#T###0#0#0#0#04# 04080404 02 0#0# 0# H%H#
#v###0#0#0#0#0# 04080404 0# 04 0# 0# H3%H#
#x### 0402080404 02020404 042 040204 43%H
#z###0#0#0# 040404080404 0404040 #4%#

#A###0#0#0#0#04# 04080404 0# 0404 0# H3%H#
#C###0#0#0#0#04# 04040404 04040404 4% H#
#E###0#0#0# 040404080404 0404040 #4%#
#G###0#0#0# 040404040404 0404040 #4%#
#I###04# 04080404 04040404 042040404 43%H
#K###0#0# 080404 04040404 04 0404 04 43%H#
#Ma##0#0#0#0#0# 0#0#0#0# 02 0#0# 0##%H
#o#r##0#0#0#0#0# 0#0#0#0# 041 0#0# 0# H%H
#Qu##0#0#0#0#0#04#0#04# 0# 04 0# 0# Us#30H
#S### 0404040404 04040404 04 0#0# 04 43%H
#U##0#0#0#0#04# 04080404 0# 0404 0# #%H#
#wa##0#0#0#0#04# 04080404 040404 0# 4% H#
#Y #8048 0#0#0#04# 02020404 042 0#0# 04 43%H

# [ ###0#0#0#04#0#0#0#0#0#0#0#0#0## x #B#\
HHHXHSHSHSHSHSHOHSHSHSHSHSHSHSHSHOHSHSHSHSHSHSHSHSHSHSHSHSHSHAHHH L HUHHHHORHHHORH OHH

HAHHHBH SHAHHHORHHARHHHO (HHAHH  OHAHHHAHHHAHHHAHHH AR HHH

OHBHHH#SHHH#RHH RS O #HHC



OHHHHHH SHHH

HHRHHOHH 0 HOACHD HHHHE ¢ HHHHHXHHHE O HYY Afa #Y Y At HOHHH L HHHHI AR OHHHHHEOHHH?

HHHHHE  HHHEE R H ORI © HHHHHE HUHH U H OHHHE | H A HH R QU IR
"D_oOaHoBao#T SHHHHHHHHHLHHHHHOHHHITHIHHHHHHHHI  # #HHH<#/##Bavis, Christopher:
Need to be realiSticC here.<# HHHHHHHHIHHHHHHHHHHHIIE Lo OO0 HIHC



ORHHAHSHHH

##0##6N###n#@Fg#n#####n#####¢###
#X#####n#yyé#n#yyé#n#6###g#####A#G#####O###?#####&########6########n###
HHH+HHHTHHAH OB | HAHHHRHHHHHHQHHHHHHIHHHIHHA#I=C0# #A, 3o O#AAHHO HHHHHAH I HHHIH
ORH#H R HEH A HAH o #H###H<H#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders meeting<#
HUBHBHBHBHBHAH R o HRH A I o HE B Qo ##HC



O##HHHSHHH
HH#AHH OH#H# 0 Ho AHo HERHH ( HHHHHXHHHRHOHY Y AH o #Y Y Ao HOH#H ( HHHHHAHOHHHHHOBHH?
HEHHH  FHHHRHHH OHHHHHHHH O HHHHHHHNBHH UBHHH OHHHH | HAHBHHHBHHHH QHHHBHHHRHHHH

#H###» 1#0o0 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH [ HHHHHAHHHHAHH [ # #H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?<#
HAEHBHHHH B H RS SRR | ] #o #BH# O #HH#C



O##HHHSHHH

HHAHH#H OHHHH# 0 ##t Toctta HHHHIH ( HHIHHXHHHR 0 H#Y Y QH0 #Y Y Ao HOHHE  HHEHH DHOHHIHIH O#HH?

HHHHH ¢ HHHHHH R OHHHHHHE O HHHHHHH NI UHHHH OHHHH | # AR HHIHHHH R QHHHHHHHHHHHHH#KoWOC e «K -
080 % | H#tH ¢ HEHHEHHH L HHHHEH OHHHH (HHHHHH R a#  #i##<#b##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be resolved<#
HEHBHHHHBHHBH SRR QR ] #o HEH# O #H#C



O##HHHHSHHH

##O##ON##H#O HH2CHo HHHABHo BHHARH  HHH

HXHHHHE0 HYY A #Y Y aH o HOBIHE  HHHHEAHOHHHHR OHHH P HHHHE ¢ HHHHHHIH OHHHHHHI O HHHARHIHEOH
HOHHHH OHHHH | HAHBHHHRHHHH QHHHBHHHHHHHAHHHE L0 QER ; B2 T#O I * (## o HHHHHHH L HHHH

OHBHH [ HHHHBHHHRHHAR | # HHHHR<HURHBHaHVHIHSH, # H#HCHh#Hr#1#tsHI#OHPHh#eHIr # 1 #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

#HwH#h#te#rite# H#HyH#HOHUH# HwHaHNHLH H#HLHOH# HOHOH# HwHiI#tH#Hh# #U#h#i#SH. #<#

HEHBH PR HBHH RSB R | #HH ] #o #BH# O #H#HC



ORHHAHSHHH

##o##aN###n#n#@#n#####n#####&###
#X#####n#yyé#n#yyé#n#6###g#####A#ﬁ#####é###?#####&########6#######0#######!
HHHUHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHH##H=00TCOCDRE, #7206 ¢ HHo HHHHHHHLHHHHH

ORH#H R HEH AR HAHIRHCH #H###H<H#d##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of resolving<#
HitH AR H R R B HHHHHH CHEHHHHHHHHH #H##H##H##H#Bavis, Christopher##i##
#H##H####HBavis, Christopher####t############Bavis,
Christopher################Bavis, Christopher################Bavis,
Christopher#####&##########Bavis, Christopher#>###(#!
HAEHQHHBHBHH L SHE o R0 HBHHBHBHHAHIR ]S HEHBHHBHHHEE ) HERBHHE ) #/ # o #E# AHOHHHHBHHTHS



HHBHAHH



HHBHAHH



HitBHRHHHHH AT ) #/ BT # #HHtHHH



HHAHAH



# 1 # | #H#



HHHSHHAH



HOHSHHBHBHAHBHH



HHBHAHH



HHBHAHBHBHH



HHBHAHBHBHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



HOHHHE QIR RHHHHE T #DH##

B R R R R
B R B R R
B A R B R
B R R R R
B R R R R R R
B R R



