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H#HH#H#R - HOHOH o R LR #HA#STOCking Status ##Inventory###Value###% of
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##lLess than 3%###NA###ACtivity

##4-6 Months

##0-3 Months###7-12 Months###0ver 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###G00D



##lLess than S5%###Greater than 70% of PN's###ADP
##CLEAN CORE###ditto ##LOST SALES CALCULATOR VS. ACTUAL###NEG-ON-HAND (MINUS-ON-
HAND) ###Notes & Guides###ACTIVE INVENTORY at 75%###ACTIVE INVENTORY at
23%'##75% will likely become Obso 2% is guide"##Technical Obsolescence 2% is
guide###%###Value $
##Clean Core
##Dirty Core##0BSO POSITION###COLOR###SCORING###PLUSH###EQUALSM##CRITICAL
OBSERVATIONS: (How do you feel about these observations?) Color Coat ###Pass or Fail
? '##0BSO POSITION (LINES 20-22 FROM ABOVE) ###.75 TIMES $ ###CDK+##GROSS
(TOTAL) TURNS (from your FS Template)*##TRUE (STOCK) TURNS (from your FS
Template) .##AVERAGE STOCK ORDER (Obtain data from your OE)##Less than 30%###PART #
## # PIECES6##MONTHS SUPPLY (This calculation from your FS Template)###FTFR
(FIRST TIME FILL RATE)"##DIRTY CORE (RDCI) OR DONE MANUALLY###Totals###Actual 1st
Time Fill Rate %###RO's Not Filled Same Day###RO's Filled Same Day###RO's Filled
1st Time ### OF RO'S###DATE ###First time fill rate###NADA Motors###DEALERSHIP
NAME###First Time Fill Rate###(x Metrics)3##Evaluation of Results: 1Include
measured results. ###Sponsor Signature: ###Projected Date of
Completion:###5 . ###4  H##H#3 . ##H#2  ###1 .



##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name

##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100

POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan###FAIL###PASS
##24 Pieces###2.95 YTD Ave. (from CDK)###5.41 (Parts Inventory

Recon$##EDWARDS CHEVROLET BUICK GMC CADILLAC###RON FORTENBURY###Fixed Operations 1

Parts###360-07 ##Meeting with stakeholder(s) (dealership personnel): David Edwards/

Rich Alberbugucci/Ron Fortenbury

Describe what is in place to support desired goal:

We will be charging service for all SOP not installed at 30 days. Service Manager
will have to answer for why the LPO are not installed.

##02/15/2020###Describe checkpoints that have been established to measure progress:
Daily for the first few months then weekly.

Date(s) for review: The SOP rack will be reconciled weekly by the parts manager to
keep the area clean of parts not inventoried correctly. We will reconcile to
CDK.###Clean up the overall appreance to be able to do a better job of monitoring
SOP's with a quick glance. We need to contact customers to install the LPO
accessories. Create a monitoring process for the future LPO's. So all are
installed in a timely manner.E##They have two weeks to clean the SOP racks and four
weeks to figure out why we have so many LPO's that are currently stored in the
parts department, but are not "inventoried" parts (not in inventory).o##Estimated
cost for implementation: There is zero additional costs, because as we clean out
the LPO's we will have more racks available for customer pickup's. O##1#.# #WHe#
#a#r#e# H#HUHSHI#NHQH HOHUHAT# #"#SHpHeHCHi#a#l# #O#r#dHeHr# #PHa#r#tH#SH"# #HrH#a#cHk#
#t#o# #sHtHO#Hr#e# #HdHa#i#l#y#H #HpHa#rHU#SH #nHeHe#d#e#d# #THOHr# Ho#pHeHNH
#sH#etftri#vitittcHtedt #Ht#i#cHkH#eHtH#SH, # Ha#tn#d# H#HcoHuHSHIHOHMSeHr# HpHi#cHKHUHPH
#p#attr#tisH . # # H#THh#i#sH# #Hi#ts# #m#a#k#i#n#g# #i#t# #h#a#r#d# #t#o# #k#n#HOHWH
#with#e#r#e# #t#h#e# #HpHa#r#t#sH #Ha#trHe# . # # HWhh#e#n# HwHe# #HSHe#He# #Ha# #HpHa#r#t#
#ifts# #i#n#sH#t#oHCHKE #HbHUHTH HnHOHLH #HsHUHOHr#e#d# #i#n# #Hi#t#HsH
#d#e#ts#iftg#nttatttte#d#t #b#i#n#t #Hwie# #Ht#h#i#n#k# #i#t# #i#ts# #m#i#s#sH#Hi#n#g# #Ha#n#d#
#wie# #Hrite#-#Ho#r#d#etir# #t#h#te# #HpHa#ir#t#.# # #PHe#o#ip#lite# #THo#Hr#gHeH#t# #t#th#e#ty#
#HpHUHtH #HpHa#r#tH#sH #h#te#trite# #THo#Hr# #1#a#tt#He#r# #Ho#Hr# #Ha#inHo#Ht#h#te#ir#
#i#n#d#igvH#idd#utattly #d#istd#n## t# #Hk#n#o#wH #Ha#n#d# HwHe# #Ha#r#e# #lHo#HsH#Hi#nHg#H
#pHa#r#tH#sH #Ha#n#d# #Hr#e#-HoHr#d#e#r#idn#gh #HbHe#cHattuHsHeH #HpHa#tr#tHsH Hattrie#
#n#o#t# #Hwih#e#r#e# #t#h#e#y# #s#h#oHUHLH#AH #HbHe#.# # #HWHe# #h#a#vH#e# #Hb#e#He#n#
#Hu#sHi#n#g# #HoHUHr# HGHMH #HpHa#r#t#sH #HrHe#HtH#uHr#n# #HoHrH#e#Hd#i#tH#SH H#HiHo#
#r#e#t#uttrd#nst #SHOHPH ' '#s# #Ho#r#dH#eH#rH#e#dH #bH#y# #HsHe#tr#vHiHcHeH . # #H2#.# #HWhHe#
#a#l#sH#o# #Hh#ta#vH#e# #Ha# #i#sHSHUHAeH HwHI#LHhH H#LH#PHOH'#sH# #(#HpHr#eH#Ho#r#Hd#eH#r#eHdH
#d#e#a#loeHr# #i#n#s#t#anl#tlie#d# HaHCHCHeHSHSHO#r#iHteHSH)# #Hi#th#a#tH# HwhHeH
#d#isd#ng ' #t# #i#n#s#t#aslély HoHNH #nHeHwH #HvH#e#h#i#cH#l#eH#sH . # # #HTHhH#IHSH HIHSH
#a# #i#s#s#ufte# #I# #T#Ho#Hu#n#Hd# #HwHh#i#l#te# #Hd#o#i#n#g# #HoH#HUHr# #HpH#rite#-
#h#o#mtetwHoHr#k# #i#n# #t#th#e# #d#e#HpHa#r#tH#m#e#n#tH . # # #WHe# #H1#o#SHUH #Ho#u#Ht#
#o#n# #a#t #1l#o#t# #Ho#T# HwHaHr#r#a#n#t#y# #wHoHr#k# #Ha#n#Hd# #HcHuHsHtHAOHMHeHr#SH
#wiettrie#t #s#h#o#tr#tite#tdst #t#th#e#t #pHa#tritH#s# #TH#Ho#r# #t#th#et#ir#e#t #Hvi#e#h#titfcHléettsH#
# (H#LH#AHRHGHEH #PHRHO#BH#LAEHM#E)#.# #o##Meeting with Dealer:

Action Proposed: Hold service responsible for the parts they have ordered SOP and
install LPO's on new units immediately.I##Accountability: Monitoring progress:
Who: Rich Albergucci (Fixed Director)

What: SOP's and LPO installation

By When: ASAP

How: He oversees both service and parts so he will be able to monitor both

areas. ##Impact Areas:

Sales / Gross / Expenses / Net Profit / CsI / This
will help with effeicency as well as reducing our need to return SOP's as well.
Also by not using our return credits with GM for SOP's we will be able to address
our obsolete parts (LARGE ISSUE). This will also help our new vehicle sales
department. They will be able to visually see the dealer installed accessories.
E##Immediately begin to clean up the SOP racks. Create new bins as needed. We



will begin to charge the service department for all SOP's in stock after 30 days.
Stock ordered parts are priority for returns. LPO's are installed immediately and

are never stored in the parts department. LPO are to be installed during the
PDI.y#z###o R##
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HHHEHTHIHIH T T THIH#THTHTHTHE AR HAHHHHIHYH

HHHHHOHXHHHYH#

HEHH R L SHH R O R AR H S H B HHH (#



#anERI#T#T#I#T#T#I# T#TI#TH THERAHFSH R HHHYH#

HEHHCHWHHHYH

HEHHHHMBHHLHSH

HEHH B O DR H S HHHYH (HAHHHEHOHOHOHOHOHOHOHOHOHOHOHOHAHLHY:H A HHHY #
HEHHHEHVHHHY#

HEHHBHH SHHHIH SHHHHHHHHHHHHH AR THAR R (#rHanEaT# T# T T4 T#ToT#T#TI#TI#1I8
E#AHYGHYLH LR HEYH

HEHHE HUBHHAHEHIHHHH

#I#1#1#T#ToI#T#ToT# THERAH b H#HIH (#HHAHER TH THT# TH THTI# TH THT# TH THERAHFLH R HBHY#
HHHHHDHTHHHY#

HEHHHOH DHHHUH SHHHHHOHOHOHOHOHOHOH OHOH OH NHAHLHLHHHH I (HHHHH CHITHH FH FEHH FH EHEH AHEHEH
RAAH L H b HEHY #

HEHHHDHSHHHY#

HEHHHO# L HHHUH SHHHHH OHOHOHOHOHOHOHOHOH O NHAHLHHLHHHIM (HHHHHCHIEHEH I [EH EH FEH [EHEH EH EHEH
R A H b H Y #

HEHHHDHRHHHY#

HEHHHOH QHHHUH SHHHHH OHOHOHOHOHOHOHOHOH O NHAHBHLHLHHHIM (HHHHHCHEHEH I EHEH FEH EHEH EH EHEH
AHAHSH SIS HHHY H#

HEHHHDHQHHHY#

HEHHHOHKHHHUH SHHHHHOHOHOHOHOHOHOHOHOH O NHARLHLHHHHIM (HHHBHCHITHEH A THEH FEH EHEH EH EHEH
AHAHSH S hHHHY H#

HEHHHDHPHAHY#

HHHHBHH R SHHHHH R THAR R (#HHHCHI# T#I#T# T#T#I#I#I#I#1IY
E#AHSHYH B HHHY H#

HEHHBTHOR#HY#

HEHHRHH ] HEHUH



HHEHHHHH R #

HHEHHEHN SR TH TH T T H T # THERAHGH SR (U AR R R AR EHEHEHEHEHEHEHAHHYH
Yoty #

B CHM AR R R R #

B LR R R AR AR < #D#o

HHLHSHHOHBHVHE, HVH#, #, #D#, #D#, #D#, #D#, #8#, #D#, #D#, H#D# , #D# , #D# , HZ# , Hit###

HHHHE HHHRHOHHHHE )

B QR N B A N A N SR D H N
Ot AR NV H G QI NS | B AT NG (R AR AR ) B
B AH D SR A N R QAN | B AR N -
HHEHEQ IR AR SRR AT AR

B A N O AR AT N L HHHHE AR NV D B AT N S H
HH AT N AT AR N S R U N CH B AT AR T HHH A
BN R SHHHH A NGB O RO NSRS | BB AR NGB | HHHH AR BY

HH DS HH R <HHHHH QRN = HH R QR NSRS B QR AR HEH?

HEHHHAHBHHH D SHY#

H HHHUBCHHHWHEH HHHYHYHYHYHYHYHYHYHYHYHY#DHAH S H St HH " H# |
### A AH A AH A AH A AH A AH A AH A AR ##%H " # " ### A AR A AR A AR A AR AL AR AL AR AL AR B L1
HHHHHARARAHAHAHAHAHAHAHAHAHAHAH#UH HOHH#HAHAHAHAHAHAHAHAHAHAHAHAHDHHUH #
Uittt AHAHAR A AHAHAR AR AR AHAR AR A #UH H-HHHAHAR AR A AHARAH AL AL AR A# AH AHH#H

# ' ### AR AH AR A AR A AR A AR A AR A AR
# ) HHHAHAHAHAH AR AHAHAH AHAHAHAH AH 01
H+ 1AM AR AR AR A A AR AR A At A AR P13 H

HH# AR A AHAR AR AL AH AR AR A AHARDHH U #

#/ #i#AHAHARAH AR AHAHAH AR AHAHAHAHHUH
#1###AHAHARAH AR AR AR AR AH AHAHAH AHHYH
HIRHHAH AR AR AR AH A AR AR A Al AH AR DHHH
HE#AHAH AR AR AR AH AR AHAR A Al AH AR DHHH
#T7###AHAHARAR AR A AR AR AR AR AHAH AHHUH
#HO### A AR AR AR AR A AR AR AR AR AR AR AHH%H
#; #HHAHAHAHAHAH AR AR AR AH A AHAHDHHH

# (HHHAHAHAHAH AR AHAHAH AHAHAHAH AH 01
#* i AHAHARAH AR AHAHAH AR AHAHAHAHHUH
#, ##H#HAHAHAHAHAHAH AR AR AH AR AHAHDHHAH
HH# AR A A AR AR A AR AR AR A AR AHARHYH

#O##HAHAHARAH AR AHAHAH AR AHAHAHAHHUH
#2### A AR AR AR AR AR AR AR AR AHAH AR AHHUH
HARBHAH A AR AR AH AR AR AR A Al AR AR DHHH
HO#AH A AHARARAH A AR AR A Al AH AR DHHH
#### A AHARAR AR A AR AR AR AR AHAHAHHUH
#: i A AR AR AR AR A AR AR AR AR AR AR AHHUH
#<###A#A# AR A# AR A AR A AR AH AR A AR

H=HHHAH AHAH AHAH AHAH AHAH AHAH AHAHILE H#>HHHARAHARAHARAHARAHARAHARAHARHUH #7

### AR A AR AR AR A A AR AR A AR AHAH

#XHDHHHHH 1 HBHEHEHSHIHPHSHSHSHIHSHSHSHIH SHHSHIH SHHSHIH SHHSHDH SHSH S H SH SHHHHHQHHHHH
AHHH TR AHLHEH A HHHH AR HHHH AR LR HH BRI AHHHHH AR B HHHHH CHEHHH AR AHBHERHHH DHHEHHR AR
HHHAHBHHHHHERHHHHH ARBHHH AHGHBHHH P HEH T AHHHHH AR B HHHHH CH A HH AR TR ARG HA R HHHHH TR AR HHHH

A THHHHH AHHHHR NS HHRHH JHHBHH AR N KB QR N U H AR HH AR

HEHHHMBH AR AHBHHHQHHHBHHANSH AR H AHBHHH QB HHBHHH OB HHBH AHBHHHQHH N

#HO###AHAHARAR AR AHAHAR AR AHAHAHAHHUH
#B###AHAHARAR AR AR AR AR AR AHAHAH AHHUH
HD#AHAH AR AR AR AH A AHAR A A AH AR DHHH
#HF###A#A# AR A AR A AR A AR A AR A AR H I
HH#R A AR AR AR AR A AR AR AR AR AR AR AHHUH
# It #H A AR AR AR A A AR AR AR AR AR AR AHH%H
#HL###ARAHAH A AR A AR A AR A AR AL A

HxHSHBHHE , HOHSHSHSHSHSHSHSHSHSHSHSHSHHHHH LHUHHHH ORHHHOHH OHHHHIHHHIH SHAHHHORHHHHHIHO (#

Hit##H  ORHHHBHHHBHHHBHHHBHHH RS
O##HHH#SHHHBHHHARH On #HHC

H#HARBHAHAHARAR AR AHAHAR AR AHAHAHAHHUH
HCH##AHAHARAH AR A AR AR AR AR AHAHAHHUH
HE###AH AR AR AR AH A AHAR A Al AH AR DHHH
#HGH#H#A#AHAR A AR A AR A AR A AR A AR HIH
#I###AHAHARAR A A AR AR AH AR AR AR AHHUH
HK @R A AR AR AR AR A AR AR A AR AR AR AHH%H



O##HHHSHHH

##AHH OH### 0 #DOn Ho HERHH  HHHHHXHHHRHOH#Y Y AH o #Y Y Ao HOH#H ( HHHHHAHOHHHHHOBHH?

Ht#HH HHURHH AR OB HH R OH #- HEHEH HoHBHHORBHH | #AHBHHHBHHHHQH AR HHHBHH PR HHAHR

"D _oO0cHoRoo#l SHHHHHBHHBHIHHHHHORHHH(HHHHHHHHHHHHR  HHHH###<#/##Bavis, Christopher:
Need to be realistic here.<######HoHHHBHHH2HRY  #H#oDE | #1#o HHHHODHAHC



ORHHAHSHHH

##O##ON###Ho #A0n Ho HEH#HHED HEHEH  BHHE
#X#####n#yyé#n#yyé#n#6###&#####A#é#####ﬁ###?#####g########é#######@###T### #Hit# © HHt##
OH#HHH | HAHBHHHHHHHHQHHHHIHHHHHHARHH1=Ca# #A, 3o O#AGHH# o HHHHHHH 1A IHHH

ORH#H R HEH A H AR Ho ##H#H###<H#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders
meeting<#####H#oHiH oo # o ##H#H ] #o #H##On ##HEC



O##HHHSHHH
HHAHH OH#H# 0 #HO X0 Ho HERHH  HHHHHXHHHRHOH#Y Y AH o #Y Y Ao HOH#H ( HHHHHAHOHHHHHOBHH?
HEHHH B OHBHHHHHOHE  HHHPHIH o HHHHORHHE | HAHHBHHHHH R QHHHIHH I ###» T1#00 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH (B HAHHHHRHH | ###H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?
<###t##Ho #H [ ##to #AH# I Ho #H#HAH O #HAHC



O##HHHSHHH

#H#AH#OH##H# 0 #PUn #o HHHHHE ¢ HHHHEXHAHHH0HY YV AR #YV AR HOH#H  HIHHHRHOHHHHHOHAH?

HHHHH ¢ HHHHHH R OHHHHHH R NHHHHH D HHNHHHH O HHHH | #ARHHHHHHH R QHHHHHHHHHHHHH#KoWOC e «K -
080 % | H#tH ¢ HHHEHHH L HHHHEH OHHHH (HHHHHH A ad##HH##<#D##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be
resolved<######Ho #H#H##H U ot o #H## 1 #o HEH#H O #HH#C



ORHHAHSHHH

HHO##ON##H## UnHo##i#Ha HEHIHIH  H#HH

#X#####n#yyé#n#yyé#n#6###&#####A#O#####O###?#####&########6########A###ﬁ###é#
# ) HEBHOHHHH | HABHHHHHHHHQHHHHBHHHHHHHHHHE Lo QER ) B» T#HO I * (##Ho HHHHH L HHHH#

ORHHBHAHAH TR HAHH R | BHAHHBH<HURHBRaRVHIHSH, # #HCHhH#r#i#isHt#O#pHh#eHr#  #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

#wi#h#e#rie# #Hy#Ho#UH HwHa#n#t# #t#o# #HoH#Ho# HwHiHtH#h#

HU#h#I1#SH . H<H#HHAH o HAHHBHHOHAY | #Ho #HAH I #o #H#H# O #H#HC



OHBHHH#SHHH

#HOHHONH#H#0 # © Do o HHHHIH O HHIHE ¢ H#HH#

HXHHHHEa HYY Ao #Y Y H o # ORI HHHHHAHOHHHHH OB DHHHHE ¢ HHHHHHH OHHHHHIIHHHNHHE #
HHHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHH#H=00TCOCDRE, #7206 ¢ #Ho HHHHHHHLHHHHH

ORH#H R HEH A HAH TR CHH#H###H<H#J##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of

resolving<####tii#to HEH#HHHAHHEHCHHo OB A1 R #HE###BavV]s,

Christopheri###############Bavis, Christopheri##############Bavis,

Christopheri###############Bavis, Christopheri###############Bavis,

Christopheri###############Bavis,

Christopheri>### #HA#H#HQH#HH#<# I H1SHHoHHHoHHHBHHHBHHHAR ]S BHHBHHHBHHHBHHHBHHHY

HEHAH O BHHAH

HHHHHARBHHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



# # HHAHAHAHEH # # #H#



HHBHAHH



HHBHAHH



HHBHAHH



HHBHAHBHBHBHH



HHBHAHH



HHBHBHBHBHBHBHHE



HHBHAHH



HHBHAHH



HHHBHHRHBHHBHBHHBH BB HQHBHQRHBHHBHHRHBHHRYYYYHDHE

HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
HEHHHBHH TR HH AR H AT TR H AT H AR H B DY #HE

HHHBH TR HBH TR H B HAH T HAH A0

oOUOh#«a##+ ' SUOHHHEHHHHHHHHHHHHBHHHHHHPHIHHHRH  HHHHHHHXHH o HH#



HHH BB HHHHEH N A CDaV L s####IHIHHHRON
Fortenbury##########Microsoft Macintosh
Excel###@####eTCDf@#@####j%39*E#@#####nSFf0########################################
HitHHHH R R R R AR AR AR HHH AR R R R R R R R R R R R R HHH AR
HAHHHHBHHHH BB HHH R HAH B HHH R H AR AR AR R R
HBHHHHBHHHH BB HHHH R HAH B HHH R H A HHH R R AR R R R R
HHtHHHH R R R R R R R R AR HHHHHHH A R R R R H R R R R HHHHH R
Hit#HH R H R R R R R HHHHHHHHH R R R R R R R R R R R HHH P
HAHHH BB R HHH B R HHH AR HHH PR R AR R R R R R R R
HEHHHH B R HHH BB HHH R R R R R R R R R R
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R R R R R R R
HAHHHH B HHAH B HAHH R HAH B HAH R HAH B HAH R HAH B HHH A A A H R R R
HHHHH R R R B R HHHHHHHH A R R R R R R R R AR HHHH AR
HHtHHHH R R R R R R AR HHHHH AR R R R R R R R HHHH AR
HAHHHHBHHHH BB HAHH R HAH B HAH B HAH B HHH R HAH R AR A R R R
HAHHHHBHHHH BB HHH R HAH B HHH AR R H AR AR AR R R
HitHHHH R H R R R AR AR HAH AR R R R R R R R R R R R AR HHH AR
HHtHHHH R R R R R R R R R HHHHHHHH A R R R R R R R R R R R HHHHH A
HAHHHHBHHHH BB HHHH B R HAH B HHH R H A HHH R H AR R H AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
Hit AR R R R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHH PR
HEHHH AR HHAH B HAHH R HAH R HHH R HAH R HHH R H A R A R R R R R
HHHHH B R HHH B H PR R R R R R R R R R
HHtHHHH R R R B R R HHHHHHHH A R R R R R R R R H AR HHHH AR
HAHHHH B HHAH B HAHH R HAH B HAH R HAH B HAH R HAH B HHH A A A H R R R
HAHHHHBHHHH BB HAHH B HHAH B HAH B HAH B HHH R H AR A R A R R R
HHtHHH R R R R R HH R AR HHHHH AR R R R R AR HHHH AR
HitHHHH R R R R AR AR AR HAH AR AR R R R R R R R R R R HHH AR
HAHHHHBHHHH B HHH R HAH B HHH AR HAH R R R AR AR R R
HAHHHHBHHHH BB HHH R HAH B HHH R H A HHH R H AR AR R R R R
HHtHHHHH R R R B R R R AR AR HHHHHHH A R R R R R R R R R R HHHHH A
Hit#HHH AR R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHHHH
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
HEHHHH B R HHH BB H PR R R R R R R R R R
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R A R R H R R R
HAHHHH B HHHH BB HAH R HAH B HAH R HAH B HHHH R HAH B HHH R HAH A A R R R
HHHHH R R R R R HHHHHHHH AR R R R R R R R R HHHHH AR
HHtHHHH R R H R HHH R AR HHHH A R R R R R R AR HHHH AR
HAHHHHBHHHH BB HAHH B HHAH B HAH B HAH B HHH R H AR A R A R R R
HAHHHHBHHHH B HHH R HAH B HHH R HAH R AR AR R R R R
HitHHH R R R R R R H AR HAH AR R R R R R R R R R R R R AR HH AR
HHtHHHH R H B R R R AR AR HHHHH A R R R R R R R R R R R HHH AR
HAHHHHBHHHH BB HHH R HAH B HHH R H A HHH R H AR AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
Hit#HHH AR R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHHHH
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R A R R R R R
HEHHHH B R HHH BB HHH R R R R R R R R R R
HHHHH R R R R R HHHHHHHH AR R R R R R R R R HHHHH AR
HEH B R R R R R R R R R R R R R R R R R R HD
it
########################0i@n.##nn##+,U®0#######

HEHBH IR PRHEHBH I XBHHHH B NS DR H B X R o R o o



HaH DB R OB RN ADAHHHHHH R R
First Time Fill Rate (FTFR)#####CDK#####PARTS DEPT ACTION PLAN#



Hit#H R HHH AR HHWO r KShe e t SRR #HHHH AT HHHH T HHH T
HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH
HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
BHAHBHAHBHBHFHHHH B HBHBHBHBHBHBHBH R B B H B H B H B H R R H B H BB H R
RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HHAHBHAHBHBEHFH R H BB BB H BB H R R R R R R A A R R
HHAHBHAHBHBEHFHEHH B HBHBHBH B HBH B H B H R R B H B H B H R R R A B H R H R
RHBHAHBHAHHHAHA AR BHBHBHBHBH AR R A R AR A AR BB H B H AR AR R AR AR A R B H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HHAHBHAHBHBEHFH R H B H BB H B H BB H R R R H R H R R A A A R H R H R
HHBHAHBHBH B A AR R R R AR R R R A A AR R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HHBHBHBHBH AR R R R R R R R R R AR
L L i
HHAHBHAHBHBEHFH R H BB H BB H BB H B H R R R H R H R R A R A H R H R H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHBHAHB R AHBHBHBHBH AR HAHA R R BHBH #H#

RHBHEHE



B R R R R R R B4
B SHHHIHHIGHH | B (FHHE ) SIS B HHHE 1A - B ) HHHORBH LI QR H SHEHATHHIDHIH
BHHH T HHHOHHHORMY  HHHE ) HHH<HHH=HHHS HHH?

HHHQHHH AU BHHHCHHH DHHHE A HHH GHEHHAHH THH B KA L NB AN HHOHHH PHUHQHHHRIHHSHH
THHHURHIVHHHWHHEXHHEY #HEZHHE [ HH\

HHE | N BRE A DR CHI R H o HHH T HIH QHEHNHHH LI | #HH KA LSRN ORI DY
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Ho B SHUBMEM S A Y # THNHTHOR T HIMH AR H L HOBNHUHHHHHHHH BB (Y
B Y R R R O BB H DHOHCHUHM S e #NH LHSHUHME#MHaH T
HyHTHNHTHOR T HIMHAHUH LHOUNHHHHHHHHH RS IR Y R
B B R



