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## ##÷�Fÿ##
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##ÿ##ú}#ÿ%#########ÿ##���ÿ#######ÿ##���ÿ#######ÿ##���ÿ## ####ÿ##���ÿ##�###*#
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##Warning Text�#?#�##############ÿ



#W#a#r#n#i#n#g# #T#e#x#t#######



##ÿ##ÿ##ÿ
%####�#X#�###########�#######T#a#b#l#e#S#t#y#l#e#M#e#d#i#u#m#9#P#i#v#o#t#S#t#y#l#e#
L#i#g#h#t#1#6#�#â#8#####ÿÿÿ#Ý####·####Ô#üó##ò#�##«ê#�####d####�#�q:#F#¥##��#ÀÀÀ#���
#��ÿ#�3f#ÿÿÌ#Ìÿÿ#f#f#ÿ��##fÌ#ÌÌÿ###�#ÿ#ÿ#ÿÿ###ÿÿ#�#�#�####��###ÿ##Ìÿ#Ìÿÿ#ÌÿÌ#ÿÿ�#�Ì
ÿ#ÿ�Ì#Ì�ÿ#ÿÌ�#3fÿ#3ÌÌ#�Ì##ÿÌ##ÿ�##ÿf##ff�#���##3f#3�f##3##33##�3##�3f#33�#333#\
#########ÿÿÿ#####`#####�###ìw######First Time Fill Rate (FTFR)�###hª######CDK�
###�Æ######PARTS DEPT ACTION 
PLAN�###�#######################£###£###############�#######®###################Á##
#Á###
%Ã##f#Î#f################ð¸######ð�####Ä##r###k####################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
###################################################################################
#############################################@##ñ####ÿÿ####ÿ#���#÷###ë#
¢####ð�######ð`####,########################## #######################
###########################################3##ð####¿#####�#A###À#@###@##ñ#######



#######÷###ü#ò#�###t######Stocking Status ##Inventory###Value###% of 
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase 
Out###Dealer Phase Out



##Less than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##Less than 3%###NA###Activity
##4-6 Months
##0-3 Months###7-12 Months###Over 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###GOOD



##Less than 5%###Greater than 70% of PN's###ADP
##CLEAN CORE###ditto ##LOST SALES CALCULATOR VS. ACTUAL###NEG-ON-HAND (MINUS-ON-
HAND)    ###Notes & Guides###ACTIVE INVENTORY at 75%###ACTIVE INVENTORY at 
23%'##75% will likely become Obso 2% is guide"##Technical Obsolescence 2% is 
guide###%###Value $
##Clean Core
##Dirty Core##OBSO POSITION###COLOR###SCORING###PLUS###EQUALSM##CRITICAL 
OBSERVATIONS:(How do you feel about these observations?) Color Coat ###Pass or Fail
?'##OBSO POSITION (LINES 20-22 FROM ABOVE) ###.75 TIMES $       ###CDK+##GROSS 
(TOTAL) TURNS (from your FS Template)*##TRUE (STOCK) TURNS (from your FS 
Template).##AVERAGE STOCK ORDER (Obtain data from your OE)##Less than 30%###PART #

## # PIECES6##MONTHS SUPPLY (This calculation from your FS Template)###FTFR 
(FIRST TIME FILL RATE)"##DIRTY CORE (RDCI) OR DONE MANUALLY###Totals###Actual 1st 
Time Fill Rate %###RO's Not Filled Same Day###RO's Filled Same Day###RO's Filled 
1st Time ### OF RO'S###DATE ###First time fill rate###NADA Motors###DEALERSHIP 
NAME###First Time Fill Rate###(± Metrics)3##Evaluation of Results:  Include 
measured results.  ###Sponsor Signature: ###Projected Date of 
Completion:###5.###4.###3.###2.###1.



##Requirements###Action Plan###Proposed Timeline###Overall Objective:###Current 
Situation###         Class & Student Number



##Academy Week



##Student Name
##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100 
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan###FAIL###PASS 

##24 Pieces###2.95 YTD Ave. (from CDK)###5.41 (Parts Inventory 
Recon$##EDWARDS CHEVROLET BUICK GMC CADILLAC###RON FORTENBURY###Fixed Operations 1 
Parts###360-07 ##Meeting with stakeholder(s) (dealership personnel): David Edwards/
Rich Alberbugucci/Ron Fortenbury

Describe what is in place to support desired goal:
We will be charging service for all SOP not installed at 30 days.  Service Manager 
will have to answer for why the LPO are not installed.
##02/15/2020###Describe checkpoints that have been established to measure progress:
Daily for the first few months then weekly.

Date(s) for review: The SOP rack will be reconciled weekly by the parts manager to 
keep the area clean of parts not inventoried correctly.  We will reconcile to 
CDK.###Clean up the overall appreance to be able to do a better job of monitoring 
SOP's with a quick glance.  We need to contact customers to install the LPO 
accessories.  Create a monitoring process for the future LPO's.  So all are 
installed in a timely manner.È##They have two weeks to clean the SOP racks and four
weeks to figure out why we have so many LPO's that are currently stored in the 
parts department, but are not "inventoried" parts (not in inventory).�##Estimated 
cost for implementation:  There is zero additional costs, because as we clean out 
the LPO's we will have more racks available for customer pickup's. O##1#.# #W#e# 
#a#r#e# #u#s#i#n#g# #o#u#r# #"#S#p#e#c#i#a#l# #O#r#d#e#r# #P#a#r#t#s#"# #r#a#c#k# 
#t#o# #s#t#o#r#e# #d#a#i#l#y# #p#a#r#t#s# #n#e#e#d#e#d# #f#o#r# #o#p#e#n# 
#s#e#r#v#i#c#e# #t#i#c#k#e#t#s#,# #a#n#d# #c#u#s#t#o#m#e#r# #p#i#c#k#u#p# 
#p#a#r#t#s#.# # #T#h#i#s# #i#s# #m#a#k#i#n#g# #i#t# #h#a#r#d# #t#o# #k#n#o#w# 
#w#h#e#r#e# #t#h#e# #p#a#r#t#s# #a#r#e#.# # #W#h#e#n# #w#e# #s#e#e# #a# #p#a#r#t# 
#i#s# #i#n#s#t#o#c#k# #b#u#t# #n#o#t# #s#t#o#r#e#d# #i#n# #i#t#s# 
#d#e#s#i#g#n#a#t#e#d# #b#i#n# #w#e# #t#h#i#n#k# #i#t# #i#s# #m#i#s#s#i#n#g# #a#n#d#
#w#e# #r#e#-#o#r#d#e#r# #t#h#e# #p#a#r#t#.# # #P#e#o#p#l#e# #f#o#r#g#e#t# #t#h#e#y#
#p#u#t# #p#a#r#t#s# #h#e#r#e# #f#o#r# #l#a#t#e#r# #o#r# #a#n#o#t#h#e#r# 
#i#n#d#i#v#i#d#u#a#l# #d#i#d#n## t# #k#n#o#w# #a#n#d# #w#e# #a#r#e# #l#o#s#i#n#g# 
#p#a#r#t#s# #a#n#d# #r#e#-#o#r#d#e#r#i#n#g# #b#e#c#a#u#s#e# #p#a#r#t#s# #a#r#e# 
#n#o#t# #w#h#e#r#e# #t#h#e#y# #s#h#o#u#l#d# #b#e#.# # #W#e# #h#a#v#e# #b#e#e#n# 
#u#s#i#n#g# #o#u#r# #G#M# #p#a#r#t#s# #r#e#t#u#r#n# #c#r#e#d#i#t#s# #t#o# 
#r#e#t#u#r#n# #S#O#P#'#s# #o#r#d#e#r#e#d# #b#y# #s#e#r#v#i#c#e#.# #2#.# #W#e# 
#a#l#s#o# #h#a#v#e# #a# #i#s#s#u#e# #w#i#t#h# #L#P#O#'#s# #(#p#r#e#o#r#d#e#r#e#d# 
#d#e#a#l#e#r# #i#n#s#t#a#l#l#e#d# #a#c#c#e#s#s#o#r#i#e#s#)# #t#h#a#t# #w#e# 
#d#i#d#n#'#t# #i#n#s#t#a#l#l# #o#n# #n#e#w# #v#e#h#i#c#l#e#s#.# # #T#h#i#s# #i#s# 
#a# #i#s#s#u#e# #I# #f#o#u#n#d# #w#h#i#l#e# #d#o#i#n#g# #o#u#r# #p#r#e#-
#h#o#m#e#w#o#r#k# #i#n# #t#h#e# #d#e#p#a#r#t#m#e#n#t#.# # #W#e# #l#o#s#t# #o#u#t# 
#o#n# #a# #l#o#t# #o#f# #w#a#r#r#a#n#t#y# #w#o#r#k# #a#n#d# #c#u#s#t#o#m#e#r#s# 
#w#e#r#e# #s#h#o#r#t#e#d# #t#h#e# #p#a#r#t#s# #f#o#r# #t#h#e#r#e# #v#e#h#i#c#l#e#s#
#(#L#A#R#G#E# #P#R#O#B#L#E#M#)#.# #�##Meeting with Dealer:  
Action Proposed: Hold service responsible for the parts they have ordered SOP and 
install LPO's on new units immediately.Ì##Accountability: Monitoring progress:
Who: Rich Albergucci (Fixed Director)
What: SOP's and LPO installation
By When: ASAP
How:  He oversees both service and parts so he will be able to monitor both 
areas. ##Impact Areas:
Sales    /    Gross    /    Expenses    /    Net Profit    /    CSI    /   This 
will help with effeicency as well as reducing our need to return SOP's as well. 
Also by not using our return credits with GM for SOP's we will be able to address 
our obsolete parts (LARGE ISSUE).   This will also help our new vehicle sales 
department.  They will be able to visually see the dealer installed accessories.  
E##Immediately begin to clean up the SOP racks.  Create new bins as needed.  We 



will begin to charge the service department for all SOP's in stock after 30 days.  
Stock ordered parts are priority for returns.  LPO's are installed immediately and 
are never stored in the parts department.  LPO are to be installed during the 
PDI.ÿ#z###�R##
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Do not pick a "HUGH" problem. Pick one that you have a good chance of 
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