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Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase 
Out###Dealer Phase Out



##Less than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##Less than 3%###NA###Activity###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months
##25+ months###65% Will likely become obso###85% Will likely become 
obso###Technically Obsolete###included
##0-3 Months###7-12 Months###Over 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###GOOD



##Less than 5%###this is your current and active###healthy parts 
inventory###Greater than 70% of PN's###GREAT###ADP###REYNOLDS###Seldom used

##O#K#& .#B#U#T#.#.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL##REYNOLDS 2213###OUCH !!!###NEG-ON-
HAND (MINUS-ON-HAND)    ###Notes & Guides###ACTIVE INVENTORY at 75%###ACTIVE 
INVENTORY at 23%'##75% will likely become Obso 2% is guide"##Technical Obsolescence
2% is guide###%###Value $
##Core Dirty
##Core Clean
##Clean Core###TOTAL
##Dirty Core##OBSO POSITION###OUCH !!!!!!###COLOR###SCORING###OBSO POSITION MATH 
DONE BELOW###PLUS###EQUALS###OBSO AS A % OF TOTAL'##OBSO POSITION (LINES 23-26 FROM
ABOVE) M##CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color 
Coat G##FTFR (FIRST TIME FILL RATE) (from your parts class homework 
assignment)###Pass or Fail ?###.65 TIMES THE 7-9 MONTH VALUE###.85 TIMES THE 10-12 
MONTH VALUE###PLUS THE 13-24 MONTH VALUE###PLUS THE 25+ VALUE'##OBSO POSITION 
(LINES 20-22 FROM ABOVE) ###.75 TIMES $       ###ouch!!!###Replace by hold###RBH
##PASS/ FAIL### pn###pieces### pieces###CDK+##GROSS (TOTAL) TURNS (from your FS 
Template)*##TRUE (STOCK) TURNS (from your FS Template).##AVERAGE STOCK ORDER 
(Obtain data from your OE)B##AVERAGE STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN 
CALCULATION)###MONTHS SUPPLY (FS TEMPLATE)*##GROSS (TOTAL) TURNS (from your 
FSTemplate)+##TRUE (STOCK) TURNS (from your  FS Template)##Less than 30%###PART #

## # PIECES6##MONTHS SUPPLY (This calculation from your FS Template)###FTFR 
(FIRST TIME FILL RATE)"##DIRTY CORE (RDCI) OR DONE MANUALLY###Totals###Actual 1st 
Time Fill Rate %###RO's Not Filled Same Day###RO's Filled Same Day###RO's Filled 
1st Time ### OF RO'S###DATE ###First time fill rate###NADA Motors###DEALERSHIP 
NAME###First Time Fill RateY##Impact Areas:
Sales    /    Gross    /    Expenses    /    Net Profit    /    CSI    /   ###(± 
Metrics)3##Evaluation of Results:  Include measured results.  ###Sponsor Signature:
###Projected Date of Completion:###5.###4.###3.²####Meeting with stakeholder(s) 
(dealership personnel):

Describe what is in place to support desired goal:
Training  /  Coaching  /  ±Consequences related to results  /  Pain & 
Gain�###�######2.###1.



##Requirements###Action Plan###Proposed Timeline###Overall Objective:###Current 
Situation###         Class & Student Number



##Academy Week



##Student Name
##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100 
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan###pass ###pass
##fail - check ###Gwinnett Place Honda ###Kam Cheung ###Nov 4-8###HA108-8###parts 
gross per RO is trending down ##increase the parts gross per RO �##Describe 
necessary actions to reach desired result: checked parts gross on parts. Check 
parts matrix / inspect discounts by service advisor everyday �##Meeting with 
Dealer:  weeking meetings to see status - GM/ PM/SM attend

Action Proposed: current gross per ticket is $59, need to increase to $70.00 
###Accountability: Monitoring progress:parts manager 
Who: PJ Maher
What: Gross per CP RO 
By When: weekly - end task at $70 by 1/31/20
How: adjust parts price matrix and making adjustments to fast moving parts, also 
inspect previous day RO to ensure no over discounting from advisors ###Describe 
checkpoints that have been established to measure progress:
Daily  /  Weekly  /  Bi-weekly  /  Monthly  /  

Date(s) for review: daily checks by the parts manager / SM and advisors will be 
emailed questioning discounts - weekly meeting with PM/SM/GM&##Estimated cost for 
implementation:  $0###1/31/20ÿ#¢###Wc##
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