DI#A | +HAHHBHIHIHHIH IS HIHDY HHH B (D Y Y HEHH DYV  ###H#
HAHUHHRYYYYYYYYYYIYYYIIYIIYYIYYIYYYIIYIIVYIYYIIIYIIYIIYYIYYYIIYIyyyyyyyyyyyyyyyyyy
YYYYYYYYYYYYYYYYYYYYYYIYYYYYIYYYYYIYYYYYYYYYYYIYYYYYIYYYYYIYYYYYIYYYYYIYYYYYIYYYYYY
YYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYY
YYYYYYYYYYYYYYyYyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy
YYYYYYYYYVYYIVyYyYyyVyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyy
VYYYYVYYYYYYYYYYYYYYYYY HAEHBHHAT S THUHHHHAHH QM © #ARSHAH AR H#\Hp####Hendr ick
Automotive Group

Bt © Ha###HHAHHH=#HE H#HHH

HoHHHHHHHHHHHHHHHHHHHHHIE HHHHHGHHH R HEHHH##O D



OSHHAHHBHHXHQHHHHHO HHEBH " BHEBHHHHHRY - OB L HHHEHRHY 0 o HEHHB R T # 1 Ha# 1 H L HHHEH
HH 0 o HEBHEH RIS H1Ha# LHIHHHEHHHY 0 o HEHHBHHFHIE T # 1 Ha# VH LHHHEHHHY 0 o HHHHHHHH#ARr #1#a#]
HIHHHEHBH  HUHHHHHHHHE N CH L Ha# L IHHHEHBHY  UHBHHHHRH NG T # 1 Ha# LHLHHE HHHY o UHHHEH R
A#r#tittatt 1 #1###H "~ #EHY o hHHARHHAR AR 1ot L #1H#HH

THBHY 0 o HEHHRHERR AT # 1 Ha# VHLHHHEHHHY 0 o HHEHBHHFHENS T #1HAR LHLH#E  #HHQH o HEHHHAH##HTHARNHO
HMHaHLH#H HHEQHUHHHBHHHHHTHARNHORMHAH LHHHERHE  HoHBHHBHHBHAET #1HAH LHLH#H HHHQHYHHH
HHHHHHTHARNHORMBAH LHHHERHHY 0 0 HHHBHHHBH AR T #1Ha# LHIHHHEHBHY o WHHHBHHHHRAR T #1Ha# L H#1H#HE
#H# HatHHRHH AR AR r# I ad 1 H#1H##E HHAQHLHBHHARHHAT Hath# ot m#at LH##

T HHHQHUHBHHARHHAT Hath#om#a#t L### #H#HAQH o HAHHARHHAT HathHo#mHta# LH#H#H

T #HH#QH o HBHHARHHAT Hafth#o#m#ta# LH##

" HBHQHUHBHHBHHH T HARNHOHMH AN LHHH EHHHHHUHHHHAHHAH AR T # 1 Ha# LH LHHHEH B o HHHHH AR #1
Ha# LEVHHHNHHH SHUHHHHHHHHHCHAHMADH M #1#a# LHHHEHHHY 0 o HEHHBHHBHIE T # 1 Ha# VH LHHHEHHHHHHIH
HEHHBHCHAR LHIHDH  #1HLHHHERHHY 0 UHHHHHHHHHSHWH THSHSHIAHH OHHH o UHHBHHHHHH NS T #1#a# L H1##
H T HERHPGHHH AR T # L Ha# LH LR DB R AR T #1# a# LH L H##H
THEHQHLHBRHHHHHH T #athHoHMBa# LH##

T HHHQH o HHHHHHHHHAT Hath#oRmtat Lit## Ui Ho #HHHHEXCHH CHan L L #D# r# 1 #H 1L ### DB

Ho#HBHHEXHHCHan L 1#D# re 1 # 1 ### D ant##o #HAHEXHH CRa L 1#D# r# 1 # 1 ### DB HHAHUHBRH IR XHHCHAH
1#i#b#r#id1annU###

HUBHHRHHXBHCHat 1 #1#b# r# 1 # 1 ### 0B ### o HEHH#REX#HCHa# 1 # 1 #b# r #1# 1 ### VRS ##o BHHRHHXBHCHaY
1#1i#b#r #i#1H### | HHHSHUHHHHHHXBHCHAH L H L H#DH r # 1 H L HHHHHHHS HUHHHHHHXA#HCHa# L # 1#DHr #i# 1###0
HHHSHUHHHHHEXBHCHa L 1 #bH r #1# 18 ##HUHBES o #HHHBAEXHHCHaR LH 1 #DH r # 1# A ##HUBEH A o HIEHEXHH
CHa#l#i#b#r#ift1###UH#R<#o BHHHAEXBHCHa 114 DH r #1814 ##UHAR?
HURBHHHEXHECHaH 1 H 1 HDH# r # 1 H 1 HBHNHHHESHUHHHHHAXHHCHARMED# r # 1 Ha# 1 #HHNHHH S HUHHHHHHXHHCHAH
m#b#r#1#a#1### D ### LR HHEXHAECHa# 1#1#b# r# i1 ### UH#H
Ho BB HXHACHa 1 # 1 #D# r #iH 1 #AHEL#H

Ho B HEXHEAR T #1H a1 # 1S HEH#RHHAHHHAREXSHAR r #1idal 1 H 1 #AHES#H

HUHHHHHHXHHAH r #1Ha# L H##HHHHHHA S " #, #H#O_) s\ ("S"#, #HO\ ) ## | ######" " S " #, ##0_) ;
[Red]\ ("$"#, #H#O\ ) ##"#u####"S"#, ##0.00_) ; \ ("$"#, ##0. 00\ ) ## ' ###"##"$"#, ##0.00_) ;
[Red]\("$"#, ##0 .00\ ) #HHTH #2##_("$"* #,##0_);_("$"* \(#,##0\);_("$"*
N ) (@) HHLEYH)HH_(* H#,HHO_) (% N(H#,#H#HON); _(* "-"1) (@) #HHRH, HiHH_ ("
#,H#0.00_); _("$"* \(#,##0.00\);_("$"* "-"22_); _(@_)#H#HOH+#I#H_(* #,##0.00_);_(* \
(#,##0.00\) ; _(* "-"22_); _(Q_) A#HHHHHHOY HHHHHHHHHIHA AHHHIHHHOY HHOHHHIHHHHA
ARBHIHHHOY HHOHHHHHRRN AHHHRHHIHOY HHOHHHHHHHRN AHHHHBRHOY HHORBHHHHHHN AHHHHHHROY
HHOHBHHHHHHA AHHHHHHHOY HHOHHBHHHHHA ARBHHHHHOY HHOHHHBBIHHHA ARBHHHHHOY
HHOHHHHIHHRN AHBHHHHIOY HHOHHHHHHIHA AHHHHHHHOY HHOHHHIHHHRA ARHHHHIHOY
HHOHHHHHHHRN AHHHHHIOY HHOHHHHHHIHA AHHHHHHHOY HHOHHHIHHHIA ARHHHHIHOY
HHOHBHIHHHHHA ARHHHHHIRE HHHHHHHHEDN AR HEHOY ## HHHRHHH#D ARB1HHHOY ##
CHHHHHHRE AHHHHHHOY ## HHHHHHHD AHHH ROV HE HRHHHHHHO QHHHHHROY #E BRI #HO
ARBH"HHHOY HH T HHHHHRRE AHHHHHHOY #E B AHHHHHOY #H# T R0 A HEROY
HH T HBRHHH < AR HHROY H#E T HERRIHHO QR HEHOY  HH T HEHRRH QRREHEHOY B
THHHHHHRE  QHHHBRHIHOY ## HHHHHEHRE AHHHHHRROY HE HRHHHHHHD AHHHHHHROY H##E HERRHH#HC
AHHHHBHHOY HH# HHHHRIHHO AHHHHHHROY #HE HHHIHHR T ABHHHHIHOY ## BT QHHHIHHROY
HHt HBRHHHHHE ARHHHHHROY H#H HHRHHHHO QR BHHHHOY ## HHHRHHD QRHHHHOY  #
CHHHHHHRRY AHHHBRHHIOY ## IR QHHHHRHROY H# R QHHHSHHROY ##E HERHHHY
AHHHWHHHOY HHoHHoHo o AHHHEHHHOY #HaTToH I AHHHHHHOY HHOUHHHHHIHIN A#HHHIH ) #OY
HHOHHHHIHHRN ARHHHH | #OY HHOHHHHHHIHA AHHHHH*HOY HHOHHAIHHHRA A#H#H " #HHOY
HHOHBHIHHHHA AfHH (HHHOY H# HHBHIHHHHS ARHH ) HHHOY #HOHPHHCHHHA ARBH* HHHOY
HHOHPHUHHHHA AHHHAHHHOY #HOH# HHoHHHA ABBHHHHOY HHOHHHBHIHHA A##H, #HHOY
HHnHHoHoHHE AR -HHOY HHOH# HHHHHA AHHH  HHHOY ## HHHIHIHEC ARHHHRHIIOY
HEHHURHHARHDA AHHH
HHHOY HHHHHHHHHHA ARBHIHHHOY #HoHHHHFHHID AHBR/HHHOY #Ho## H o AH##/ #HHOY
Hito it He Hithtn AHHHHYE HOY HHOHHHHHHRIN AHHHORHHOY HHORHHHHHHRN AHHHIHHHOY
HHOHBHIHHHHA ABHHIHHHOY HHOHAHBTHHHA ARBHIHHHOY HHOHHHHRHIHA
AHBHHHBHHH " BHXBHHHBHHHR AHBHHHBHHH HHHASHHAHHHE AHBHHHAGHH " Y XBHQHQBLHE
AHHHBRBHUH  HEXBHHHQHARE AHBHARBHHY HENRHHHQHARE AHHHHBREHY HENBEHHQHHRY
AHHHBRBHUH  HEXBHQUHHEE  AHHHHEEHH X E S AUHHHEEEY  HHENGES S AU
HUNHHHHHHHHE AHHHHHRHHE HENHHQUHHHTE AHHHHBRRHY #it HHEHHEHTA AHHHHHBREY



aft#H#HH HEH BH<HHHHHAHHN QHHHBHERRE HHQRHBHEBHEE QRHHHHTH
AHHBHHBHIR HE # HER HBD QHHBHEBHEE HHHEBHERHHRD QB
AHHHHHBHHE HBHHBHHHHRD AHHBHHRHHE #31"HQ #HHHA AHHBHHHHHY

HH HHQHHHHED QAHBHHHBHIE #HN BH HHHEA Q###RH HHH"HHE | HE BHEHN QHBHHHRRHE
HEVHBHHBHHRD QHHBHHBHHHHEXHB RN A##H

HEHHR HH (HBHHBHAHRD QHHHHHHHRE HHN B HHEHE QHBHERHERE BHN H Q #HA QHBHEBHERY
HENHHQHHHHRD ABHHHH HH# W | HHHBHHHRD QHBHEHRHHE B B HRHEN QHHHBHERY
HHENH"QHQ #HA A#HBHHHBHHE HHNE QHH# HHEDN QHHHBHHHRE HRENE 8 HHD QBHHEHBREE ##h  # #
HED QHHBHHBHIR HHQHBHHBHHRD QHHHHHHHAE #1 #"HHQ #HA QHBHERHERE ## "# 0 #HA
AHHHHHBHHR HRLH HHH HRD QHHBHHBHHRHHRXHE HHE HHA QH##HH HEH B | # HHH HEA

Hit (HHHBHHHHA
HENHHHHHHHHA
Hit BEHHHHHEA

Au#HHHAHHE #4210 @ ##A
HENHHQHE HED AHHBHHHHHH
HED AHHBHHBHER HHENHHO #
AHHAHHAHHR HENH#"Q @ ##A
HHENVHQ #H#HH#HE ARHHHHRREY
Hit* A#HHHHTRRY #HHE #"HHO
AfBHHHRHHS B HHHHBRHH

AHHBHHHHER HH #"QHO ##A
HiHBHER HHD QHHBHARHEY
HED AHHBHHBHER HBNHBE #
aftpHHHAHHHT #H#h1Q @ ###
H#HN""Q @ ### AHHHHHBREY
Hit* A#HHHHHRBHHHHXR" #HO
AftpHHHRHHT #HNBRHHBRHH

AUHHHHHHHY HHhH"HHO HHA AUHHHHHHHY
HHEHHH H OHHED QAHHHHHHHHHE HENHHHHHT
HHN ABUHHHRRREE #HOH"# @ #HA
AHHHARBHHY HHEN) @ # H#HHE AUHHHHLLHY
#H#h" @ # ##- AHHHHHHHHE ##h#"OHO
HH* AHHHHHHHHHE HENHHQHHHHH
AHHHARBHHY HENE QU#E HEY AUHHHHRREY

HEh##RHH R

AHt#HHHBHHA HHED #H BHHAS ARHHHBRHHE
#iHth # # ##* a####H#HARE ##h "# Q
HE* AnHHHRHHIR " HEXSHHSRHHIR
AR HIED #H HEHRS

AR HHNBHQHQHHA S AR#HHAHHHE
#Hit~ #Hit #HHAHT A#HH#AHHARS #8h)"'0Q @ ##

HitH# #HH #H ARHHBHHTRY
AHtBHHHBHHH " HHXBHHHBHHHS QHBHHHBRHHHT #HHBHHHBHHH
#ith "# Q@ ##* a#H#AHHHAS HEWH #H#H #HT A#HHBHHHRHS
HE* An#HHRHHTT HHQHHSRHHARY an#HHRHHTR #H#]1 O # #
AR SR " HHQ #EY ARHHRRRHH HEX "H @ #E#Y
AfBHHHAHHA " HHD "H Q #HH® AHAHHHAHHHE #HhH"HHQ HH*
H#HEh##RH#HHARS " ARHHBHHTRS #7 "# Q ##* a#HHAHHHRY
a###
HEHHE HHN#"QHQ #H#A an#H
HEHHR HENHHQHBHHRA AHHHHHHHHT HHDHHHBHHRES QBT X #H# BB QHBHEHHE ##1"
@ # ## AHH#HHHARHH H#HN" @ # #H# AHHAHH #itH ##l # # H## aupH##RHHA ##h! "0
@ ##
aftpHHHAHHAE H#HN" Q # #HHH# AHBHHAHHHE HH BHHAQHHAS ARHHHARHHE " HEXH " HEQ #H* ARHHHBHHHY
#HHE1#"#H#Q ##* a####H He#"#it | #"HHQ #H* A#HHBHHHRE HE1H #HH #HY AHHHRHHARHHAREXH
#Hit# #H#* an#HHs HEHHE | # BHH BHT QHHARY
HEH"BH| "# @ HHA a##HHH
HEHHRH | BHHEBHHRED QHBHHHHHIE HHN""Q Q H##Y QHHHRH HHE 1 | HHBHBHHES QHHRHHIHE #7
HURQ#H#H* BT B8 "HEQ #HT QRBHHHHIHHE BH HER #HT AHBRRHHE BRENHHEHQRRE
ARSI HiEh #HHQHARS AHHHHRRRHT HEED HHH HRY QHHHTRRREE HEE R SRS QiR TR
H#it H# HHHHRHT AHHHRHHARE HEWH BHH B8 A#HHRHHTRE #EhH"H#HQ #8T A#HHRHHTRE #E HERHHHTY
AfBHH RS HHXBH RS QSRR B DHBHHARHH QHHARHHART HEXH " #HQ B4 a#HHBRHHER " HEX
"H#OQ ## ansH#HHHHT #EOH"HEQ B AHHBRRHHHT BRENSHHHTTE QHHTTRREHH X B HEE
AHHHHRHHHH HED "H Q #H AHHHHHRREE HH#" Q # HHD AHHHHARRHE HH" Q # HHY AHHHHHRRRY
#HEh" @ # ##* a###fH###AS ##7 "0 Q #4* AHHAHHHARY #HN""Q @ ##* AHHARHHARH"#EX""0 @
H#HH* AnHHHRHHAR"HAD""Q @ ##* anHHHRHHAR ## " Q # H#HE4A ARHHARHHARHHEXHHARHHARY QB
HEHHR HBNH HHH HHY QHHH BHERE BHNRHRQ BHY QHBHEBHERE B3 (BHOQBHHBEA QHBHBRHERE

Hit (HBHHBHHRD QHHBHHBHAR HHNH"QHQ #HA QHHHHHHHRE #H #"HRQ #HA QHBHEBHERE #H#N" Q #
#it an#H#pHHHE HHNHHQRQHAE, anHHHRHHER H#i HHARQHHAE, af#HARSHER H#HK"HQ Q##HH
AHHBHHBHIR HH HEHHQHHR" QHHBHHHHAE 1 "HO QHHHA QHBHHBHERE #HN"HO HHHHDA QHBHHHHEHE
HHEN""Q @ #HA AHHHHHBHHE HH" Q # #HA AH#HHE #\H HHNEHQ Q #H AHHBHHBHEE HHENHHOHOHAH"
i HEHHAH| 1 "'Q @ #HA A#BHH#BHHRYE #H1""HHQ HHA AHHHHH
HEHHRH | HHQ HHA QHBHARHERE #HL" BHE BN QRHERRERRE #H1HQ QHHHA AHHHRE
HEHHRH | #E QHBHA QHBHHBHERE #HLHHO O ## a###H
HEHHR HENHHQHOHHHA AHHHHHHHHT HH]1"HHAQHAHA AHAHHRHHRE #H#1" @ # H#HA a###
#HHH#H #HN" Q # H#HHA aH#H#RH
HaH #HL" Q # HHA QHHHHBHERE HHN" Q # HEA QHHHBHERRE BENHHQ Q #H#" QHHHBHEBHE
H#HHLHHQHQ ##" AHHHABHHHARE HENHARHQ ##" QHHARHHARE #HLH#AR Q ##" QHHAHHHERT H#HNHERHO
##" an#H#pHHTE H#EhHHQRH #7" AnHHARHHAR HELHHARE #R" QfHHAR #HH #H1ARHHE H##"
AfpHHHRHHE HHhRHH # HH#" AHBHHARHHE HHARHHARHHAS ARBHHARHHE H#HhE"HEQ ##

AftHHHHHHHE HHENRHHAR #HiE

AHHHHHBHHR HEN"HQ HHHBA AHHHHH HEH B | HHHQHBHA QHBHHE HHEHE | HHO HHA QBHHRH

HEH B | BB BHA QHHHEE AHE R QRO HEA QBHERHE BHEHE ) Q#F HEA a#H

#HEh#"#H#Q ##* a#H#BHHHRY



#itttiH #HHN""Q @ HHA AHHHHH
#ittt ##1""Q @ HHA AHBHSHHHHH HEN"HO HAHHA AHBHBHHHH#E H#HN"Q @ #HA AHHBHHHHHH
Hi H"HHO H#E
AUHHBRBHYY HHE B HHHE ##
AHHHBRBHHY HELHHHHQHARE AHHHARBHHY HHHBHHHHHHTE AHHHHBREHY HERHHHHHIHTA AUHHHHBREY
#it HHHHQHHH
AHHHARBHHY HEt B HHQ HAH AUHHHAREHY HHE BHQUOHHRA AUHHHARBHEY HHE A" O HHA AUHHAHSRHY
H#HEN#"QHQ #HA A####H #N# ##h "# @ ##A ay##
Hit#iE HHNHAQ HUHHHA ARHUHHHHHE HHhHHQHAHHHA AnBHHH#H#HE #8100 @ #HA An#bHu#### ##1"H#O
HHHHD AHHHHREEHH ##1" @ # HHA AUHHOHARHY HH#1" @ # HHA AHHHOHH#HHH ##h" @ # #HA
A##HHH
#ittt ##1""Q @ HHA AHBHHHHHHT HHNWHHHQ #E AHHHBHHHHEHE HELH"HHQ #HHA AHHHRHR
#N# HHLHHHHBRES AHHH
Hitfho#t HHHHHAESHHEN AfHH
#Hitho#t HHQHAHHHHHHT ABBH/H
HAR"HHTHHE B HHH TR/ HHHAR " BHPHH  #¢ HHH At/ HHH AR HEPHE  # ¢ HitRH
AHHH/ BHHAH " HETHY M HBR  ABHH/ #
HAH* HETHIE B HBH" ABHH/ BHUAS * HEPHH # o HEHA ABHH/ HHUAS * HETHHE H HBHA AB#H#/ HHH#AR
HHQRH M T AHHH/ HREAH " HHUPHE  H ¢ HtHHE AUHHHHRENY HUBBHHHHHHHA ABHHHHR Y
HHHHHHRHIHHRN AHBHHHH O H  HHQHHHHHIHE QO] 3 (D Qf o #
HHABHHHHEHAN AUHHHRR oY HENRBHHHEHAR AUBHHRRE oY HHEHARSHHEHRE ABH## 1Y
HHUIHHHHHHHHE ARHHHHLHoH HELAHHHHHHHT ABHH#HLAoH HHIHAHHHHFHT ABHH## IR #HO ##
HitHiE AHHHAR LS oH HEOBSHHHHIEEE AHHHHR Lol HHORAEQUHHHRE AUHHHA L "HHEO B HH#HE
AHHHBR LS o # HE OB HHHHIE AHHHHA ol HHLAHQUHHHRE AUHHHR 1Y HHL #8 HHHHE AUHHH#1HH
HHLBHHHE HiH AHHHHHLHCH HELAHHHHHHRE ABHHHH o HHHHUBHQHHHHHT ABHH##1#o#H##U | #0
Hit#i AHHHBR LS HHHB OB HQUHHRRE AR#HHRR#oH #80HQ HERHY AHH#RRBHHOH #HHU B8 HEHRR
AftpHHHtHHoH  HHUSHHAREHAR ARBHHARHo# #30#0 H#HAHHHE AR#AHH 1 Ho #HAH UHBQUHRHHH
AHBHHH# 1 Ho HEHHUBBHAR SR ARBHHA1HoH HHUBHQRAHHAR ARBHH#ALHoH HHUAHO @ HHA ARBHHAHHoH)
HHUVHQ #HHHRE AHHHHBLIHCHEHHU #H HHHHR AHHHHHLH o HEHHUBBHHHHHHE
A##HHR Lo # HEOHHQUHHRRE ARHHAR Lo #H#H OB HHHAHRE AHHHHR I HH#H#O # # #Hit#
AHBHH# 1o HEHHU #H QUH#E ARBHH#RYH BHhBUHALHHAR ARBHHH
HERHHE | #E QHHHE AHHHHIY
HEHHHHE | HHE OHH#HH
A Hitt HH1 H#t HHUH" ARHHEHH HHHE BEL "H Q #4" AH#REE $HE HH#]L  H H HEE AHHHSH
#ittt ##1 # # HHH AHBHHH
HHHHRE | "H Q HHH AHHHRR HEHHER ) )"Q Q #HH AHHHRR HHHHER "0 @ ##" AHHHHR #HH #H1"HO
HHHRD A##HH
HEHHIHH | HHHQHHHR AHHIHIH
HHHBRE | "HHQ HHH AHHBRY
e I
HEHHHE | "HHQ HH" AHHHHY
HEHHHHE | # HEE HH" A XHHOHQ H#E AHHHHHHHHIHEXBHEHQ #H# AHHHIHEHIHHEXHEE Q
Hit ABHUHHHRRE* HHXHHQHQUHH
ARHHHRIHHE > HHDHHHH QHHH
ARHHHBIHHH > HHDHIH QHHH
AHHHBRHHOH T HEXHHOHOHARS AHHHHRHHoH H#it HHHHOHHRA AHHHHHRHoH #i #HH QHH#HA AHHHH#HRHoH
Hit HHEQUHHHHA AUHHHHREOY HEHBHHHHHHHHA AU o #IE #EE HHEHD A#U##HH#HoE #iE HEQHY
HHA A#UH#HHToE HHE HEREY HHED ABHUHHHToR HH HER # HHA ARSI Ho AESHOHHQRQHHHH
AH#HBR 1o HHHH OB HHQHARE AHHHAR Lo H##HOR @ QHHARH AHHHHBLHoHHHHUR @ QHHHH
AH#HBR Lo HHHB OB QRS AHHHAR 1o #H#HURHOHQ #EH AHHHHARHo# | #HHOREY HEHRA AH##H#RRHoH )
HHURHQ HHHHA AUHHHHRECH | HHORHQHHHHHA AHHHHH Ao HHHHUHERE @ HHH# ABHHHH L #o BHHHOHAR
HEHHH ARHBHHHRoH | BHUHAQHQ #HA A#HAHHHRCH | #HUHAHHO #HA A#HAHHHACH HEUHAQUHHAHHA
QMR H  HEOHHHHHHRREA AH#HRRHoH #HU B8 HHEHD A#H###TEoE HHOH Q#E HHA AR#HH##HHoH
HHUH HH# HHEA A#HH##RHCH #HU  # # HHA ARBHHHIHo BB OHHHBREHHY ARBREHHHo# #TURES
# HHA A###HH#HoH HHAOHHQ # H#HEA ARHHH#AHHoR BHUAHEHE @ HHA AHBHHHBHoH BEOHBHHHBLHA
AftpHHHREoH  HHUSHH QUHHA ARSHH#HH# HHUHEQ QAHHA A##HH##HoH HEOHER # #EA A#HH#AHHHcH
HHUREY HHHHA AUHHH##R Y BHOHHQ HEHHHA ARHHHH1H#Ho BEHHUHHQRQHHHA
AHHHBR LS o HHHH OB S HHOHARA AHHHHH Lo HHHHUAHQHY HHA AHHHHHLIHo HHHHURRRSY #HA
AH#HBR 1o HHHHUHHOHO #HA AHHHBR1HoHHHHURHHHO #EA AHH#H#HRLHoH##HOREE @ #HHA



AHHHHH Lo HIHHUHHQHHHHIA AHBHHH Lo HIHHUBHHHHHHA AHHHHH L o # #HUBHQIHHHHE ARHHH# L #o#
HHUHHHHHIH | | R O #o 8 T CY AR Y B HHHHHHHHHHHE
HHHHHHHHHOON ) ; _ (*#itiite THtt;_(Q_)  YHAH Y HHHHHHH
HHHHHHHHHOON ) ; _ (*#ittite Tt _(Q_)  YHAH Y HHHHHHHI
HHHHHHHHHOON ) ; _ (*#itutttte Tt _(Q_)  YHAR Y HHHHHHHIH
HHHHHHHHHHOON ) | _ (*#ututtttte it _(Q_)  YHAH ) HHHHHHHH
HHHHHHHHHO0N ) ; _ (*#iaaaittteTHust,_(Q_)  YHAH Y HHHHHHHI
HHBHHHHHHO0N ) ; _ (*#uuannitet  #,_(QL)  YHARYHHHHHHHHHEHI
HHHHHHHHHOON ) ; _ (* ittt T Lttt _(Q_)  YHAH )V HHHHHHH
HHHHHHHHHOON ) ; _ (* ittt T Lttt _(Q_)  YHAH Y HHHHHHH
HHHHHHHHHOON ) | _ (*#tutttt s T Lttt _(QL)  YHAR ) HHHHHHHE
HUHHHHHHHHOON ) | _ (*#atatttt I Lttt _(QL)  YHAR ) HHHHHHHE
HHHHHHHHHHOON ) ; _ (* ittt T Lt (Q_)  YHAH Y HHHHHHH
HHHHHHHHHOON ) ; _ (* it Il #,_(QL)  YHAR Y HHHHHHHHHHEHH
HHHHHHHHHOON ) | _ ( *HHHHHHHHHH 230 _(Q_)  YHAH )V HHHHHHHE
HHHHHHHHHOON ) | _ (*HHHHHHHHHH230 I _(Q_)  YHAR Y HHHHHHHE
HHHHHHHHHOON ) ; _ (*HHHHHHHHH23MHH _(Q_)  YHAH Y HHHHHHH
HHHHHHHHHHOON ) | _ (*HHRHHEHHH23M0E _(Q_)  YHAH VHHHHHHHRRE
HHHHHHHHHHOON ) | _ ( *HHHHHHHHHH230HH  _(Q_)  YHAR Y HHHHHHHEHHR] |
HHHHHHHHHOON ) | _ (*HHHHHHHHH23 B, _(QL)  YHARYHHHHHHHHHHEE S
HHERHHHHHHOON ) ; _ (*HHHHHHHHHEEE _(Q_)  YHAH Y HHHHHHH
HHHHHHHHHOON ) | _ (*#ttt st _(Q_)  YHAR Y HHHHHHH S HHHH
HHHHHHHHHOON ) ; _ ( *HHHH AT (Q_)  YHAH Y HHHHHHH R
HHHHHHHHHOON ) ; _ (*HHHHHHHHHHEHAE _(Q_)  YHAH Y HHHHHHH R QA
HHHHHHHHHOON ) | _ (*#itttttttntt_(Q_)  YHAR Y HHHHHHH R
HHHHHHHHHOON ) | _ (it tt #HE_(QL)  YHARYHHHHHHHHHHEH (HHH 0
HHHHHHOHIVOON ) ; _ (*HHHHHHHHHHEYCTY  _(Q_)  YHoH ) HHHHHHHEHHH] )

HHHHHHFO V00N ) ; _ (* HHHHHHHHHHEIO000V ; _(Q_) ######## ooy B o0 Y
HHHHHHE 0 O VHEH

HHHHHHEO 0 0 VHEHHHHEE YO # ) R SO0\ ) | _ (XY

¥y, (@) HHHEHHH?Y HHBHHEH22Y HHHHHHHE 22 R

HHHHHHHD DD AR L 1 - ) A Y
HHHHHHHO00VOON ) ; _( *HEHEE VAR YRR QR H
HUHHHHHHARYOON ) ) _( *HAHHHHHHHHHHREITY _(QL)  JHAR Y HHHHHHHHHHHH LR
HUHHHHHHHHHOON ) | _( *HUHHHHHHRRRRRRR _(QL)  VHAR Y HHHH R QB4
HUHHHHHHHHHOON ) | _( *HUHHHHHHRRRG ORI (QL)  VHAR Y HHHHH R SHH Y
HUBHHHHHHHHOON ) ) _( *HUHHHHHHHHHOSHMRE,_(QL) V- VHHHHHH R AR
HUHHHHHHHHHOON ) ; _ ( *HHHHH Yo H VR SRR R 2
VYOO\ ) ; _( *HuuHHHHHHHHHHY Ty (@) H#HH#####O00Y HHHHH## ooy

HHHHH R 0o R
HHHHH R 0O R VA S R G
HUHHHHHO V00N ) ( *HUHHBHHHHHHT R (QL)  VHAR Y HHHHHH R T Y
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T T
HHHHHHHTHHTOON ) ( *HEHHH L (H ) HHH DR O PYOON ) (% V(B HHHHHHHHHY
HHUNBH R T LEHHHO0N ) ) (% V(B ) HHHH RO T LHHHHO0N ) ; _ (* JH<H# ) HHH#H#Y
HHHHHHHHORBHHY
HUHHHHHHHHHOON ) ; _( *HEHHHHHHHHHRRRRRE | _ (VH (H ) RO HHHHRY Y HY 00N ) 5 _(*
Yo (H Y OB VT OO\ ) § _(* Y (H Y U Y #T00\



) § (Y (H Y AR CHUHHHHHHHHHT Y00\ ) | _(* Y (# ) HHHHHH S HHHHH R
HYOON ) ; _( * Y (#) HHHHHEHHHHHH SHIHHEH R VRV OON ) § _ (X Y (Y HHHHHHHHHH L
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HHH#

HHEHHEED 2 DR Y VR D PPV 00\ ) | (X HHHHHIHHHH#R? 77
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HiHH#

HHHHHHEED 2 DV HHHHHHEE Y VAR PV 00\ ) | _ (X HHHHHHHHHHH##? 77
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HHtH#

HHHHHHEED 2 D HHHHHHEE Y VAR PPV 00\ ) | _ (X HHHHHHHHHH##? 7
V1 (HHHHHHH IR 22V HHHHE 27

HHH#

HHHHHEE?27?

GHUHHHHRR V1 (H R HE B O PYOON )  _ (% 1 (H VR R Y
BHGHHTOON ) ; (% JH (H Y HHHH B HCHAH R THTO0N ) (% Vo (H ) HHHH R
HUBHHHHTTHTOON ) ; _ (% JH (H ) HHHHH AR TR O PYOON ) | (* JH<H ) HHHHHHHHHHHHH IH
HUHHHHHHHHHHHHHOON )  _( * HHBHHBHIR PYH#?27?

Vi (VH (H YRR KR O PYOON ) (% Vo (H VB BB © P
YOON) ; _( * JH () HHHHHHH A MEH R THTOON ) ; _ (% 1 (H S O R
HHHOPYOON ) ; _( * JH (H Y HHHHHHHHHHHHHPHHHHHHHHHHHHRH O PYOON ) ; _ (% JH (H ) HHHHHHHHHHHHH QUHH Y
HHHHHHHH O PYOON ) ; (% JH (H VHHHHHHH AR HHRRTTHTO0N ) ; _ (* V (H ) HHHHHH BB HHHSH
HHHHHHHHHHHRTTHTOON ) ;| (% JH (H ) HHHHH AR WH AR T 00N )  _ (% JH (H ) HHHHHH R
HHHXHHHHH R OON ) ;| ( %V (H ) HHHHH Y BT 00N )  _(* obiiH
HH#20% - ACCENtlo#MHnHHHHHHHHHHHHHHTHIHOHUH H#-# HAHCHCHEHNHTHLIHHHHHIY



###efUrAy##



HUHRBHHHYUB R HHAHRRH20% - Accent2o#MHo###BR#HHHHHAR" YH2HOR%H #-#
#A#CHCHEHNH LH2HHHHAHHAH



#H##eFOUDy##



HHHBHHRHY W HBH B HBHAR#HE20% - AcCCentIo#HMHo#HAHHBHAHHBHALYH2HOHNH #-#
#A#CHCHEHNH LH#IHHHHAHAH



#H##eTERDY##



HUHRHHHHYUR R HHAHRRH20% - Accentdo#MHo#H#HBRHHHHHHAR* YH2HORKH #H-H#
#A#CHCHEHNH LHAHHHHHHAH



#H##eFARLY##



HHHBHHRHY HBH B HBHARHE20% - ACCentSo#MHo#HAHHRHAHHRHE  YH2HOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH



#H##efULOV##



HHHBHHRHY WHBH B HBHAHHE20% - ACCeNntOo#MHo#HAHHHHAHHBHALZYH2HOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



##  efyely##



HHHBHHRHY W HBH B HBHARHHAAO% - Accentlo#MHo#HAHHBHAHHBHAHYHAHOHNH #-#
#A#CHCHeHNH L H 1 HHHHHAH



HHHTL, Tay##



HHHBHHRHY HBH B HBHARHHAAO% - ACCent2o#MHo#HAHHRHAHHBHAHYHAHOHNH #-#
#A#CHCHEHNH LH2HHHHAHHAH



HHHI L, - H#



HURRHHHH YU BB HHAHRR#HA40% - Accent3o#MHo###BR#HHHHHHRR " YHAHORYH #H-#
#A#CHCHEHNH LH#IHHHHAHAH



#H#T LOAGY##



HHHBHHRHY HBH B HBHARHHAAO% - AcCentAo#HMHo#HAHHBHAHHBHATYHAHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH



###ILIAOY##



HUHRBHHH YU BB HHAHBR#H#A40% - AccentSo#MHo###BR#HHHHHER/ YHAHORYH #H-H#
#A#CHCHEHNH LHOHHAHAHAH



###IL - bey##



HHHBHHRHY HBH B HBHARHHAAO% - ACCentOo#MHo#HAHHRHAHHBHASYHAHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



H## ILUO y##



HHHBHHRHY HBH B HBHARHHAOCO% - Accentlo#MHo#HAHHRHAHHRHE JHOHOHNH #-#
#A#CHCHeHNH L H 1 HHHHHAH



###230 3 xy##



HURBHYYY YRR HHAHBR#H60% - Accent2o#MHo###BHHHHHHHHHSYHOHORNH #-H#
#A#CHCHEHNH LH2HHHHAHHAH



###230n0 V##



HURRHYYY VU R R HHAHBR#H#60% - Accent3o#MHo###BR#HHH#HHER (YHOHORNH #-#
#A#CHCHEHNH LH#IHHHHAHAH



HHH#23AX0 Y H#



HHHBHYYYYRHBEH B HBHARHHAOCO% - AccentAo#HMHo#HAHHRHAHHRHE  JHOHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH



###23+ Cy##



HHHBHYYYYWHBH#HBH #HAOCO% - AccentSo#MHo#HAHHRHAHHBHAOYHOHOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH



###230 TUy##



HHHBHYYYYRHBH#HEH | #HH#OCO% - AcCCentOo#MHoH#HAHHRHAHHBHAAYHOHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



##  23Ucoy##



HHERHE Y%t o #



#"####ACCcent Lo #AHo R HHHHHHBHHHHYHEAR CHCHEHNR LH LHHHHR#



#H#HA#HOD LY ##



HHERHE Y%t o #



##HBHHACCeN L 20 # AR HEHAHHBHARHHHH | YHENICHCHEANHUH 2#HHBHHRH



HHHHEAPMY ##



HHERHE Y%t o #



#S####ACCent SuH Ao R HHHHHHHHHHIYHEAR CHCHEHNR UH IHHHRHHH



H#H#H#HO>YYHH



HHERHE Y%t o #



#U%H###HACCent Ao HAHo R HHHTHI##H ) YHEA#CHCHEHNR LHAHHH B #



#it###o dCy##



HHERHE Y%t o #



#HE&HBHHACCEN L So# AR HAHAHHBHARHHHH - YHENICHCHEANH UHOHHBHHARH



HHAHBK-EYHH



HHERHE Y%t o #



#' ####ACCent 6o #AHo R HHHHHHHHH#H LY HEAR CHCHEHNH LHOHHH B #



## ##-oFy##



HURRHYYY V%R0 ##tH (##H#HBadn # O# o ##t#HTHH#HHHH TR #YHHBHaB AR HHH#HHHE



HHYHFYCIV##



HHY HHo Y
GO ### ) #HHECalcuLlat 10Na #o o HEHHHIHHHHHIHHT HHCHAR LECHUS LEa# L LHO#NHHHHHH



HHYHHOOOV##



BHY RO SRR 10 0 0 VI S0 o o V- #fana V. $EEEV# oo Vi o I #
##Check Cellu#n#a#HHHHHHHHIHHHE
HCHNHEHCHKY HCHEHLHLHHHHHHH



HHY NN ##



HHEHE SRR R DDV HHD DDV HRDDOVHE  HHHHVHH? 2PV o #i o #Y o #
Ho B HHCHOMMBMB I 0 ### | 0# 0 # (HoHHHHHHHHBHRRY HCHOHMAMHAH

# [ HO# | H### o #H## - o

B 0 H-H o BB BHCHUR T H T HOBNHCHY HHHHHO HIH . aHY o # . Ho HEHHHHHHHHERY



HCHUHT #r#eHNHCHYH #[#O0# | ####Ha###/ #H###EXPlanatory
Texto#GHo#HAHHBHBHHAH#SYHHERXHPHLHA#NHARTHOR r #YH HTHEHXHUHBHHAHH



##y##ooo YhHR#HoH  HOH#HHGOOn# ; #o #HHHHHHAHHHHHHYHHGHOHOR AR #HHHHH



HHYHHEL T ##



H#H#YHH#AHY W HBH A HBHLH ##tHeading 1o#GHo##H##BBHHHHHHREY #H#e#a#d#ifN#QH
#1AHBHBHH



Hit#HR R 1 Y YU HHH TR O Ly #ft o #H##2#  ##tHeading 2o#GHo #Hit###HHHHHHRHHEY
#H#e#attdH#ifNHQH H2HBHHHHH



Hit#HR RS 1 Y YRR HHHHHRY? 8 DY ##o ###3#  #itHeading 3Io#GHo #HHt###HHHHHHARHEY
#H#e#attdH#ifNHQH HIHBHHHHH



Hit#HR R 1 YUt HHHH 230 S xY##o #H##A#  #itHeading 4o#O#o #HitHB#HHHHHHAHHEY
#H#te#attdH#ifNHQH HARBHHHHH



HitHRH#H 1} Y%t #
#EHAH#INPU L o HUH o HHHBHEHHBHHHHBYHE THENHDHUR LHHHBHAH



#Hy#Y To##



HHY R DV AR HHHHHE 0 0 0 VR #H0 0 0 VHHHE# ##o oo Vi
HHEHY o0 VH#o HHOHE#ELINKed Cella#K#o#HHHHHHHHHHHHVHHLEI#N#K#e#d#
HCHEH1H 1 HHHHHHH



HHY RO SRR HHY 0 #Y #Ho #



#7####Neut ralo#AHo R HHHHHHR#HHHYHENS e H UH L r #at Li##TH###H



HHYHY S0 V##



#ity#Hto e Y%t o Hitio #Y o # " Ho #RBHHHH TR HHGHENS OH r Bt a# Lit####o ##8####NOrmal
2o#&Ho R HHHHHHBHHHYYHANSOH r Mttt 1# #2#####o ##I####NOrmal

Ao #&#Ho HHHHRHHARHHARYYHENHOR r #MBa# L # #AR##H#A#oH  ##H#BHENO e #b# o HEHH AR HH AR HHH
VHEN#OH# L #HeHHHH#H#AH



BHYHEYY T HEHHHYHE2 2 2 HEBHHRI I 2 2 2 HHHHHHE 2 2 293
HHEHVHE2 2 2o BHHE ) HHHHOUT DU 0 #WHo HEHEHHHHHHHE HHORUR CH D UH CHERHHHH



HHYHHOOOV##



HHYHED DDA HHHHHHE B DDV HHD DDV IR HRDDOVHE  HHHHVHH? 22V i #
H<HHHHOULPUL 2n#OHoHHHHHHHHHHHHE VHHORURTHDHUSTH HOHHHIHY



HEYHH? DV WHBHAHHBHEYHE? DV HAHBHHBYHE?D2?YHHBHHBHYHH???YHE HHHBYHH???
V##o #t#=o #Yo #SHo HBHHEBHHARHHARYHEPHeH r HoHeHNH LHH##Ho #
#>H#H##AT 1t Leo #1#o #BHHARHHARHHARYHATHI# UH L e HA#HH#HE



HitHRH#H 1} Y%t #



###R#HTit e 2o#SHotBH#H#HHHARRRHHYYHETHIH tH ] e# #2#####oH
H#O###HT ot alo #MH o HH BB B#HHHHHHRHHYHETHOR CHaH LB #HH#HH



HHHBHHRHY WHBHBHHBHHHHA O LY HEHBHHBHAH O LY #Ho HHBAH



#H#Warning Texto#?#o###HH#HH#HHRHRHHHIY



H#HWHa#r#n#iftn#o# HTHe#XH LH##BRHH



HHHHTHBY

Wt X Ho HHAHHIHIH o HHHHHA T Ha#D# LHHSHEHY #H 1 He#NHeH#AH# L HUHMBOHPHI#VHOH LHSHE#Y# 1 HeH
L#I#Q#NH# CH1HCH HAHBHAHHHY Y VHY H#RH « #HHHAOHUOHHO# o #H «BHo #H#H#HA#### o #o (  #F#¥##0 o #AAA#O oo
#ooY#a STHYYIH#IVYH#TH#T#Y 0o ## T IHI IV###o #VHYHYYHH#RY Y HoHo Ho ####o o BH#VH#IVHIYY#IYI#YVo#a I
Y#yaI#1ay#YIa#3Ty#3I I#a I##y I## o ##y TH#T Fotono##3T#30 THH#3##33##a 3##a0 3T#330#333#\
HUHBHBHAHY VYRR HHH o ###O0#H#####FLrst Time Fill Rate (FTFR)o###o S#####H#REYNOLDSo
HAH T HH#HHHHCDKa ### | #H######PARTS DEPT ACTION

PLANG ##H# o HHHHH B E R E R O I QU A
#A###a |

HH T H~ T R ONHHEHIHH O HHHHIH IO B O R
e
e
HHH R
HHH R
e
HHH R R R R
HHH R
HHHH R R R R R
HHH R R R R R R
HHH R R R R
HHHHH R R R R
G
HHHH R QHH DY I #o 0 o # - HIHEH
CHHAHORHHBHHRD  HHHH | HHHHRHHHHH T R

HHHBH R R SHH OB § HHH I o HAHHHAHQHHHQHHNHH B



HHHAHHR - HOHO# x B o #HA#STOCcking Status ##Inventory###Value###% of
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##lLess than 3%###ANA###ACtiViItY###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months

##25+ months###65% Will likely become obso###85% Will likely become
obso###Technically Obsolete###included

##0-3 Months###7-12 Months###0ver 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###G00D



##lLess than 5%###this is your current and active###healthy parts

inventory###Greater than 70% of PN's###GREAT###ADP###REYNOLDS###Seldom used
#H#OHKAL HBHUHTH . #.#

##CLEAN CORE###ditto

##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL##REYNOLDS 2213###O0OUCH !! !###NEG-ON-

HAND (MINUS-ON-HAND) ###Notes & Guides###ACTIVE INVENTORY at 75%###ACTIVE

INVENTORY at 23%'##75% will likely become Obso 2% is guide"##Technical Obsolescence

2% is guide###%###Value $

##Core Dirty

##Core Clean

##Clean Core###TOTAL

###COLOR###SCORING###0BSO POSITION MATH DONE BELOW###PLUS###EQUALS###0BSO AS A % OF
TOTAL '##0BSO POSITION (LINES 23-26 FROM ABOVE) M##CRITICAL OBSERVATIONS: (How do you
feel about these observations?) Color Coat G##FTFR (FIRST TIME FILL RATE) (from
your parts class homework assignment)###Pass or Fail ?###.65 TIMES THE 7-9 MONTH
VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH VALUE###PLUS THE 25+
VALUE'##0BSO POSITION (LINES 20-22 FROM ABOVE) ###.75 TIMES $ ###ouch! !}
###Replace by hold###RBH###YIKES### pn###pieces### pieces###CDK+##GROSS (TOTAL)
TURNS (from your FS Template)*##TRUE (STOCK) TURNS (from your FS

Template) .##AVERAGE STOCK ORDER (Obtain data from your OE)B##AVERAGE STOCK ORDER
(NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS

TEMPLATE) *##GROSS (TOTAL) TURNS (from your FSTemplate)+##TRUE (STOCK) TURNS (from
your FS Template)##Less than 30%###PART # ## # PIECES6##MONTHS SUPPLY (This
calculation from your FS Template)###FTFR (FIRST TIME FILL RATE)"##DIRTY CORE
(RDCI) OR DONE MANUALLY###Totals###Actual 1st Time Fill Rate %###RO's Not Filled
Same Day###R0O's Filled Same Day###RO's Filled 1st Time ### OF RO'S###DATE
###First time fill rate###NADA Motors###DEALERSHIP NAME###First Time Fill
RateY##Impact Areas:

Sales / Gross / Expenses / Net Profit / CsI / #H## (L
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:###5.###A . ##H#S3 . HAH2  ##H#1.



##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name

##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan"##Hendrick
Chevrolet Cadillac Monroe###Jason Whittington###PASS ##Lost Sales are not being
trackedQ##Track Lost Sales to increase awareness and help with RIM to stock what is
needed. J##Start Tracking asap. Must set up a google doc page first to have a
measureA##Describe necessary actions to reach desired result:Meet with Parts
Counter and Manager. Set up Google Doc for Tracking. Establish a way to incourage
tracking. Get buy in from all department membersA##Meeting with Dealer:

Action Proposed: Met with Parts manager and GM in regards to tracking lost sales.
Was told that most dealers do not track lost sales however they are willing to
participate.o####Meeting with stakeholder(s) (dealership personnel):

Describe what is in place to support desired goal: Google Doc is already in place/
Phones record calls. The parts counter is seasoned so they already know what a lost
sale is. Coaching to establish a habit. Have to establish incentives to track thru
Parts Manager

Training / Coaching / zConsequences related to results / Pain &
Gainw###Y###N##Accountability: Monitoring progress:

Who: Parts Manager

What: Make sure the Lost sales is documented and talked about daily

By When: Every day

How: By accessing the information in the Google Doc which is live.b##Describe
checkpoints that have been established to measure progress:

Daily / Weekly / Bi-weekly / Monthly /

Date(s) for review: Reviewed daily in both the Debrief in the morning meeting and
daily with Parts staffU##Estimated cost for implementation: No cost to implement.
Just a small amount of timey#C###ga##
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HHHN DI HADHH LHHHIRCHH HHHOCHIXHHH [ AHHHHHIO Oy HHHFL e JHHHY eHHOHHEX THIHHHHAQHH THIH
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I HHHIHIHIHIHIHIHIHIHIHIHIHIH SHHUH  HKHHHIHIHIHIHIHIHIHIHIHIHIHIHSHHUH  HLHHHIHIHIH A
SHIHIHIHIHIHIHIH SHHUH  HMEHHIHIHIHIHIHIHIHIHIHIHIHIHSHHUE  HNHHHIHIHIHIHIHIHIHIHIH A
SHIHSHHIA  HOHHHIHIHIHIHIHIHIHIHIHIHIHIH SHHUA  HPHHHIHIHIHIHIHIHIHIHIHIHIHIH SHH
HQHHHIHIHIHIHIHIHIHIHIHIHIHIHSHHUH  HRHHHIHIHIHIHIHIHIHIHIHIHIHIHSHHUH  HSHHHIHIHIH A
SHIHIHIHIHIHIHIHSHHUE  H T HHHIHIHIHIHIHIHIHIHIHIHIHIHSHHUH  HUHHHIHIHIHIHIHIHIHIHIH A
SHIHSHHNA  H\HHHIHIHIHIHIHIHIHIHIHIHIHIHSHHIA HWHHHIHIH I IHIHIHIHIHIHIHIHIH SHH

X HHHIHIHIHIHIHIHIHIHIHIHIHIHSHHUH  HY HHHIHIHIHIHIHIHIHIHIHIHIHIHSHHUH BT HHHIHIHIH A
SHIHIHIHIHIHIHIHSHHUH [ HHHIHIHIHIHIHIHIHIHIHIHIHIH SHH X HBH\

HHHXHSHSHSHSHSH SHSHSH SHSHSH SHSHSH SHSHSH SHSHSH SHSHSHSHSHSHSHSHHHH L HUHHHH O RHHHQHH O#H
HHHHHH SHEHHHORHHHHIHD (HHHHE ORI

OHHHHH SHHHHHHAHHOD HHHC



O##HHHSHHH

HHAHHOHHHH O HAL | Ho HHRHH  HHHHHXHHH#RHOHY Y AH o #Y Y Ao HOHBH ( HHHHHAHOHHHHHOBHH?

HtH T  HHUBHH AR OHHRHH RS THBHHH HORBHXBHHHORHHR | HARBHHBHHHRH QHBHHHBHH AR HHARHR

"D _oO0cHoRoo#l SHHHHHBHHBHIHHHHHORHHH(HHHHHHHHHHHHR  HHHH###<#/##Bavis, Christopher:
Need to be realistic here.<##### #S#|### | #o# | #. ##oDE | #1#oHH#HHOLHHHC



ORHHAHSHHH

##0##6N###n#p6:#n#####n#####¢###
#X#####n#yyé#n#yyé#n#6###&#####A#é#####ﬁ###?#####g########é######## Hitt

HHHH ) HHESHHRH OB | #AHHHBHHHHHHQHBHHHHIHHHIHHA#I=C0# #A, 30 O#AAHHo HHHHHAH I HHIIH
ORH#H R HEH A H AR Ho ##H#H###<H#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders meeting<##### #Ho###H#!
#o#H#o #Ho HEHE Lo #### O #HAHC



O##HHHSHHH
HHAHHOHHHH O # O O | HoHHRHH HHHHHXHHHRHOHY Y AH o #Y Y Ao HOHBH ( HHHHHAHOHHHHHOBHH?
HEHHH  FHHH R OHHHHHHHH NHHHHHHHDHHH XBHHH OHHHH | HAHBHHHBHHHH QHHHBHHH B

#H###» 1#0o0 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH (B HAHHHHRHH | ###H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?<#####
#Ho###r | #U### [ ##to#AH# I Ho #H#HAH O #HAHC



O##HHHSHHH

HHAHHOH#HHOH O | HoHHHHHE ¢ HIHHHHXHHHH# 0 #Y Y A# 0 #Y Y A o #OH#H HHHREAHOHHHAHOHHH?

HHHHH ¢ HHHHHH R OHHHHHHH NHHHHH DI X HHHH OHHHH | # AR HHHHHH R QHHHHHHHHHHHH##KoWOC e «K -
080 % | H#tH ¢ HHHEHHH L HHHHEH OHHHH (HHHHHH A ad##HH##<#D##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be resolved<#####
Ho##H#E | #UHBHaft o #HEH Ho #H#B O ##HC



O##HHHHSHHH

#HO#HONH##Ho# O | Ho#ii o ##H ]

HXHHHHE0 HYY A #Y Y aH o HOBIH HHHHEDHOHHHHR OHHH D HHHHIE ¢ HHHHHHIH OHHHHHHI AHHH R OH#
HOHHHH OHHHH | HAHBHHHRHHHH QHHHBHHHHHHHAHHHE Lo QER ; B T#O I * (## o HHHHHHH L HHHH

OHBHH [ HHHHBHHHRHHIH | HHBHHHR<HURHBHAHVHIHSH, # #CHh#Hr#1#tsHL#OHPHh#eHr # #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

HwH#h#te#rite# H#HyH#HOHUH# HwHaHNHLH HLHOH HOHOH HWHIHLHhH HUHhH#IHSH . H<HBHHHE Hot#HHH)

HO##H | ##to B#HHH#LH o HEHHOLHHHC



OHBHHH#SHHH

#HHOHHONH#Ho # O | Ho###HHo HiHHH# it

HXHHHHE0 HYY A #Y Y Ao HOBIH HHHHHEDHOHHHHR OHHH D HIHHIE ¢ HHHHHHI OHHHHHHP HHHH R
HHHDHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHH##=00TCOCDRE | #7206 ¢ HHo HHHHHHHLHHHHH
ORH#H R HEH A HAH TR CHH#H###H<H#J##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<##### #Ho##i#t | #HH##HCHHo R #H#E iR HA####Bavis, Christopheri#t###
#H##H####HBavis, Christopheri###############Bavis,
Christopheri###############Bavis, Christopheri###############Bavis,
Christopheri####&##########Bavis,
Christopheri>### (H#HAH#H##HQH#HH#RHH# ] S0 HH o HHHBHHFRHHIRE ]S HHABHHHRHHHRHHHRHH BB H SR



QH OHHHHHHHHHY



HHBHAHH



HHBHAHH



HitBHRHHHHH AT ) #/ BT # #HHtHHH



HHAHAH



# 1 # | #H#



HHHSHHAH



HOHSHHBHBHAHBHH



HHBHAHH



HHBHAHBHBHH



HHBHAHBHBHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



HOHHHE QIR RHHHHE T #DH##

B R R R R
B R B R R
B A R B R
B R R R R
B R R R R R R
B R R B R D 4

B R 30

QOUONH#«a##+ ' 3 UQHHHOHHHHHHHHHHHHIHHHHHHPHHHHHHE HHH o Y



HH#H  BHRHHHH N TH I AR CDav L s##########Hendrick Automotive
Group###########MIcrosoft Macintosh
Excel###@###né#nﬂ4E#@####j%39*E#@####aL#yQO########################################
HitHHHH R R R R AR AR AR HHH AR R R R R R R R R R R R R HHH AR
HAHHHHBHHHH BB HHH R HAH B HHH R H AR AR AR R R
HBHHHHBHHHH BB HHHH R HAH B HHH R H A HHH R R AR R R R R
HHtHHHH R R R R R R R R AR HHHHHHH A R R R R H R R R R HHHHH R
Hit#HH R H R R R R R HHHHHHHHH R R R R R R R R R R R HHH P
HAHHH BB R HHH B R HHH AR HHH PR R AR R R R R R R R
HEHHHH B R HHH BB HHH R R R R R R R R R R
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R R R R R R R
HAHHHH B HHAH B HAHH R HAH B HAH R HAH B HAH R HAH B HHH A A A H R R R
HHHHH R R R B R HHHHHHHH A R R R R R R R R AR HHHH AR
HHtHHHH R R R R R R AR HHHHH AR R R R R R R R HHHH AR
HAHHHHBHHHH BB HAHH R HAH B HAH B HAH B HHH R HAH R AR A R R R
HAHHHHBHHHH BB HHH R HAH B HHH AR R H AR AR AR R R
HitHHHH R H R R R AR AR HAH AR R R R R R R R R R R R AR HHH AR
HHtHHHH R R R R R R R R R HHHHHHHH A R R R R R R R R R R R HHHHH A
HAHHHHBHHHH BB HHHH B R HAH B HHH R H A HHH R H AR R H AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
Hit AR R R R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHH PR
HEHHH AR HHAH B HAHH R HAH R HHH R HAH R HHH R H A R A R R R R R
HHHHH B R HHH B H PR R R R R R R R R R
HHtHHHH R R R B R R HHHHHHHH A R R R R R R R R H AR HHHH AR
HAHHHH B HHAH B HAHH R HAH B HAH R HAH B HAH R HAH B HHH A A A H R R R
HAHHHHBHHHH BB HAHH B HHAH B HAH B HAH B HHH R H AR A R A R R R
HHtHHH R R R R R HH R AR HHHHH AR R R R R AR HHHH AR
HitHHHH R R R R AR AR AR HAH AR AR R R R R R R R R R R HHH AR
HAHHHHBHHHH B HHH R HAH B HHH AR HAH R R R AR AR R R
HAHHHHBHHHH BB HHH R HAH B HHH R H A HHH R H AR AR R R R R
HHtHHHHH R R R B R R R AR AR HHHHHHH A R R R R R R R R R R HHHHH A
Hit#HHH AR R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHHHH
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
HEHHHH B R HHH BB H PR R R R R R R R R R
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R A R R H R R R
HAHHHH B HHHH BB HAH R HAH B HAH R HAH B HHHH R HAH B HHH R HAH A A R R R
HHHHH R R R R R HHHHHHHH AR R R R R R R R R HHHHH AR
HHtHHHH R R H R HHH R AR HHHH A R R R R R R AR HHHH AR
HAHHHHBHHHH BB HAHH B HHAH B HAH B HAH B HHH R H AR A R A R R R
HAHHHHBHHHH B HHH R HAH B HHH R HAH R AR AR R R R R
HitHHH R R R R R R H AR HAH AR R R R R R R R R R R R R AR HH AR
HHtHHHH R H B R R R AR AR HHHHH A R R R R R R R R R R R HHH AR
HAHHHHBHHHH BB HHH R HAH B HHH R H A HHH R H AR AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
Hit#HHH AR R R R R R R HHHHHHHHH R R R R R R R R R R R R HHHHHHH
HEHHH AR HHAH B HAH R HAH R HHH R HAH R HHH R H A R A R R R R R
HEHHHH B R HHH BB HHH R R R R R R R R R R
HHHHH R R R R R HHHHHHHH AR R R R R R R R R HHHHH AR
HEHBH PR HBHHBH B H B HHHHHHHHH HHRH HRHHAH HHR HRHHRH HRHRH DY H#

Hit#H R RS HHH PR HHH R #H01 00 | #Hoo##t+, UROHHH



H#H# HitHHH R H PHIUTHR X HITH R NI DHASH X o ## T o ## T o



HH CHAHHHBH AHBHHHBHHHHHNAD ARH B HHH B HHH B HH T HH T HH TR HH BT T T TR R
First Time Fill Rate (FTFR)# ###REYNOLDS#####CDK#####PARTS DEPT ACTION PLAN#



Hit#H R HHH AR HHWO r KShe e t SRR #HHHH AT HHHH T HHH T
HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH
HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
BHAHBHAHBHBHFHHHH B HBHBHBHBHBHBHBH R B B H B H B H B H R R H B H BB H R
RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HHAHBHAHBHBEHFH R H BB BB H BB H R R R R R R A A R R
HHAHBHAHBHBEHFHEHH B HBHBHBH B HBH B H B H R R B H B H B H R R R A B H R H R
RHBHAHBHAHHHAHA AR BHBHBHBHBH AR R A R AR A AR BB H B H AR AR R AR AR A R B H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HHAHBHAHBHBEHFH R H B H BB H B H BB H R R R H R H R R A A A R H R H R
HHBHAHBHBH B A AR R R R AR R R R A A AR R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HHBHBHBHBH AR R R R R R R R R R AR
L L i
HHAHBHAHBHBEHFH R H BB H BB H BB H B H R R R H R H R R A R A H R H R H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHBHBHA R R AHBHBHBHBH HHH

RHBHEHE



B R R R R R R B4
B SHHHIHHIGHH | B (FHHE ) SIS B HHHE 1A - B ) HHHORBH LI QR H SHEHATHHIDHIH
BHHH THIHBHHHOME | HHE ) HHHE I D

HHHQHHH AU BHHHCHHH DHHHE A HHH GHEHHAHH THH B KA L NB AN HHOHHH PHUHQHHHRIHHSHH
THHHURHIVHHHWHHEXHHEY #HEZHHE [ HH\

HHE | N BRE A DR CHI R H o HHH T HIH QHEHNHHH LI | #HH KA LSRN ORI DY
AT HHHE S HEH CHAH URHHIV BB HWH R X HHHEY BB Z 000 {HHHE | S5 300~ o #H o o HHHbo ## o o o
Hto HHHbo HHH B HHHbD B B HHH O B B HHH O H o B HHH o H o H o HHH o B o o Y
o o B O o O I B | B CHERERRHDY VYA | HHHSHHHE HHHORBHHHHEHERDPYYY -
HHHCHHE HHHE LI 23 S DYV Y Y VYV Y Y VY PYYYYYYYYYYYYYYYYYIYIVYYYYYYIYIVYYYYyyyyyyy
YYVYYyYyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyyvyyvyyvVyyyyyVyVVYVVYyVYyy
YYYYYYYYYYYYYYYYIYYYYYYIYYYYYYIYYYYYYIYYYYYYIYYYYYYIYYIYYVIYYIYYYIYYIYYYIYYIYYYIYYY
R R A A R R R A R R R R R AR RR M
GYYRHOHOUEH HEHNHUH I Y HHH R R R Y Y Y Y Y
B AR TR R A0 Y CORD Y VA HWH OR U # KHDH OH OR KHHHHHHIH B HHHHHHHHH Y
B T Y Y Y Y R
HOF AR SHUBMEMH AR T Hy H THNHT HOH T HMH AR LH L HOHNHHH R (Y
BT R R O A DH OH CHUBMH e N H L HSHUAMEM# AR T
HyHTHNHTHOR T HIMHAHUH LHOUNHHHHHHHHH RS IR Y R
HHHH R



