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HHTh1SWOrKbOOKn ##HH#HHHHHHHHHHHHHRHHRE HHHHHHH= o DA/
SHHHHHHH [ HQHBHHH HBHHR  HHHHH AR - U LA HHEHHE o o R HEFO R T 1 Ha# LH I HHHEHH

#Y oo HHH#R 0 HEAR T #1HaH LHLHHHE#HHY 0 o HH#H##0 RS T #1#a# LHIHHHE#H# o o HEH#HOHEAS T #1#a# 1 #
IHHHEHHHY oYt HHA#H o HEAR T #1#a# LH 1 HHHE##H



HoHHBHHHOHBAR T H1#a# LHIHHHEH#H SHo HEHH#HO FHAR T # 1 Ha# VH I HHHEHBHY o #HEH#H O BHARr #1#a# 1 #1H#
#it " #HH#QHo HtH R HHE T Ha#thHoHMBa# LH#H#H

T HHHQH WA o #E T Hah#oRma s LH## Do #HR#HHo #H CHa# L1 #D# r# 1 # 1 ### h i H SHYUHHHHHIH o ##C
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HHHSHUHHHHHHHHHCHAN LH LHDH T # 1L UBBH> Ho R HHHCHAR L LHDH T # LH L UBHH Al o HHHHHHY
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HHH, HHHHHOH  HOHOH_#)#; H[HRHCHAH | #\# (H[HSH- -H2H]H\# HH#H#  HHHHHOH HOHOH\# ) HHtH
HOHBHH" S HHOAHHHHHHHDY HHHHHHHHHHEA AHHHHHHHOY HHOHHHHHHHEA AHHHHHHHOY

HHOHBHHBHHHA AHHBHHHHOY
HHOHBHHBHHRA AHHBHHHHOY
HHOHBHHBHHHDA AHHHHHHHOY
HHOHBHHBHHHD AHHBHHHHOY

HHOHBHHBHHRA AHHBHHHHOY
HHOHBHHBHHRA AHHBHHHHOY
HHOHBHHHHHHDA AHHHHHHHOY
HHOHBHHBHHRDA AHHBHHHHOY

HHOHBHHBHHRA AHHBHHHHOY
HHOHBHHBHHRA AHHBHHHHOY
HHOHBHHBHHHDA AHHHHHHHOY
HHOHBHHBHHRDA AHHHHHHHOY

HHOHBHHBHHRA AHHBHHHHHH
CHH#RHHAR ARBHHARHOY #ﬁ'

HEHHBHHBHHRD AHHBHHHHOY
HEHHARHHD AHARHHAROY #H#

Wit HHEHHI D AHHHHIHHOY #i
HHHHHHRHO AHHHHHHHOY ## HitH##H##0
ARHHHBHHOY HE HHHHRHIHY QHHHHHHROY #H HHHHHE - ARHHHIHOY ## HHEHH# 0 QHHHEOY
HH# HHHRHHED ARHHHTHIOY ##t HHHHHHIHR AHHHIHHHOY #H# HEHHHEE- ARHHERHIHOY ##
CHHBHHHRES  ARHHHRIHOY ## HHHHO QHHHHHROY #HE HEHHED QRHHHHHOY ## HH#R O
ARHHHRHHOY HH# HHHHHIHHC AHHHHHHROY #H HHHHHHET QRHHHIHOY ## HHHHHHE QHHHHHHEOY
HH HHHBHHHEE L AHBHHHRHOY ##t HHHHHHIHO AHEHIHHHOY ## HEHHHHHRL ARHHEBRHIHOY ##
THBHHBHHRD AHHHIHHIOY HiE L QHBHIHBIHOY #H I QHHEHHIHOY ## B
ARHBHHAHOY HoHHoHoHitn ARHHHHHHOY #aTTo#o i AHBHHHTHOY HHOBHHHIHHIN At ) #OY
HHOHHHRHHHHRN A#BHHHHE, #OY HHOBHHHHHHHHA AHHHHH HOY HHOHHHHHHHEN ARHHHHR, #OY
HHQHIHIHHIHEA AHHHHHHIHOY HHOHHHBIHIIA AHHHHHHHOVHIHOMHHIHHIA AHHIHHHOY ##
CHHBHHHAR ARHHHHIHOY HHOHPHHHHHHN AHHHHHHROY HHOHPHAHHRHA At HHHOY #HHOH HHHHHHA
ARHH HHHOY HHOHHHHBHHHN AHHHHHHHOVHAHOHHIHHHRIA AH#HH | #HHOY H#oH#HoHo#H#HHE  A##H"HH##OY
HHOH  HBHHHHN AHBHHHRHIOY ##t HEHHHRHIC QHHHIHOY HHHHHHHHIHEN QHHHIHHROY A
AHHBHHHHOY HEHHHHHIHHIHEA AHHHIHIHOY #ito#iH# o AHHHSHIHOY #tatH #oHitn At

HOY HHOHHHHHHHHN AHHHHE HOY HHOHHHHHHHHA AHHHIH #OY HHOHHRHHHRHIA AHHHIHHHOY
HHOHHHBHHHRN AHBHEHIHOY HHOHAHHSHHHA AHHH HHHOY HHOHHHHHHHIA ABHHHHIHHH
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AHHHSHHHIG > HHPHIHHHHE AHHHSHHING HUTHH . AHHHSHIRTH HHDH RO HHE AR
HHHHHHHHHEA AR B LT AL O ALY #3000
HHH AHHHEHRRE BRI QLR O QLR LI S04
AHHHHH LI HHUBHHHHHEHE AHEHHHLIHE #HUBHQ @ HHA AHHHHHLIHHISHI UHHHHHHHHE
AHHHHH LI HH QR AHBHHHLIHHHHU # # HH AHEHHHLIHEE HH OB HQHHHHH
AHHHHHLHHHEHHU HH HHHHHE AHBHHHHEEE HHUVHQ HHHHHE AHBHRHLIHE BRI AHBHE LI
HHL #H HHREE ARHHHEEE B0V HO HEEEE AR LERE OB QHEHHHY
AHHHHHLHHHHHH UHHQHHHHHE AHHHHHEEEE 0 # HHEHE AL | HO  #HHHH
AHHHHHLHHHHIH UHHQHHHHHE AHHHHHEENE 00V HO #HHHE AHHHHELHRE #H0 # SRR
AHHHHHLHHHHHH UHHQHHHHHE AHHHHFLIHHE HHU #H HHEEE AHHHHHEEE RO AR
HHNHHHHHEE QHHHHHHEE ST QR S
AHHHHHLHHHHHH OBHHHHEEEE AHEHHLIHE #0 TN AHEHHLIHE #0 TR AR L
HHLHHHHHHHT AHHSHINE Y HHTHIECH HIHA  AHHHSHIHNE HHPHH HIHA ARHISH
HOH HHTHE G HHHR" AHHHSH
HOH HHTHEH ORI AHHHHHHHNG D QRN HHQHIHHHHHHE AHIHHHTH HHUBHH
HHHHA AHHHHHHH HHOHHQ HHHHA AHHHH LB OHHQHEHHHE A L ORIOHO #HH
AHHHBHHHEE | BHUBHE A AHEHHHEHE BHUBHQ A AHEHHHEEHE | #HOBHQHHHHA
AHHHHHLHHHHHH UBHHHHHEEE AR BHOHHORIHHHA AHHHHHHE ORI AR
HHU HH HIUHHA AHHHHHHE HHO# QY HHA QHHHEHERE $HO8 HHE HHA AHHHEHHH #170 #
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AHHHHHLHHHHHH UHHHHQHHHA  AHHHHHFLIHHHHHUHHE @ HHA AHHHHELHHHHHH U #H7A
AHHHHHLHHHHHHUHHOHQ HHA AHHHHHLHHHHHHUHHRHQ HHA AHHHHELHHHHHHOUE @ #HA
AHHHHHLHHHHHHUHHQ @ HHA AHHHHHLHHHHHUBHHHHHHIA AHHHHHLIHE SHUBHQHHHHHE AHHHHH LI
HHUHHHHHET  AHHHHHHH S X QROHHHD  ATHHHHHIE #H HHHQHIHA AHHHHHHHE #
QHHHA AHHHHHHHIR H HHO © HHA AHHHHHHHI A AR B A
ARHHHHHEEE HH HHQ O HHA AHHHHHHEHE HH B HHA AHEHHHEEEE B8 B # HEA
AHHHHHLHHHHHH UHHQH QI AHBHHHLIHHHHI URHHHQHHHE AHHHHHFLIHHHHUS @ QW
AHHHHHLHHHHHHUS Q QW AHBHHHLIHHHUBHE Q HHH AHHHHFLIHHH R . AR
HHUHHOHQ HHA AHHHHHHEE | BHUHHO #EA AR (HLHHHHHHUHHOROHREA AR (H1E  # HHURHH
B OHHA At (HHERE BRI B OBEA | B | BHRRRERREEEEE BRYAT Y - ) R
HHHHHHHHHHOHOR _t ) HIEHHH L - 3 L S OHOR i ) HItHHH ) # -
B R OHOH I ) HHHHE V- 3 S
HHHHHHHHHHHOHOH _t ) HIHEEH ) N L HHHHEE
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HUHHHHHHHHHOHOR _H# ) HIHHHHHHHHICT S [HSH -8 - S
HHHHHHHHHEHOHOR i ) HIHHHH VAR L S
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HHEHHHHHHEHOHOR i) HIEHHH } AR L
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HERHRHHH? 20 HBHHHHE } # FH Y HE T KT ? 22V PHIHTE _# ) #HH TR HHHH T 27
V [ HSH#HHHHHBRBHHH? 2?7V R HH#H  HBEHBHHA???Y

HHHAH
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V [ HSHHHHHHHBRBHHH? 2?2V BB HH#H HEHBHHA???Y

HHHEH

HEHHHRH???GHARHHARS L1} # Y HBHH AR HH AR HH B DHH AR HH AR HH AR VY 2HARY # ) HHARHHBHHHARH??7?
V [ #SHBHHHRHHPRHHA? 22V HHH HHH#H  HEHBHHH???V

RHAH

HBHHHRH? 7DV HABHHARHS L # Y HEHHARHHARHHE QR HERHHARHHAR P2V PHERT_# ) HHARHHAHHHARH? 27
V [ #S#H#HHHHHBHHHHH? 2?2V HHH BH#H  HEHBHHA???Y

HHH#H

HHHHHHHD DD AR Yoo # VR 222
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HUHRHHHHYUR R HHAHRRH20% - Accent2o#AHo##tHBRB#HHHHHAR" YH2HORKH #-#
#A#CHCHEHNH LH2HHHHAHHAH



HHHBHHRHY HBH B HBHARHHE20% - ACCentIo#HAHoHHAHHHHAHHBHAKYH2HOHNH #-#
#A#CHCHEHNH LH#IHHHHAHAH



HUHRHHHHYUR R HHAHRRH20% - Accentdn#AHo##HBREHHHHHIR YH2HORKH #H-H#
#A#CHCHEHNH LHAHHHHHHAH



HHHBHHRHY HBH B HBHARHE20% - ACCentSo#MHo#HAHHRHAHHRHE  YH2HOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH



#H##efULOV##



HHHBHHRHY WHBH B HBHAHHE20% - ACCeNntOo#MHo#HAHHHHAHHBHALZYH2HOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



##  efyely##



HHHBHHRHY WHBH B HBHARHHAAO% - AcCentlo#HAHo#HHBHHBHAHHBHAHYHAHOHNH #-#
#A#CHCHeHNH L H 1 HHHHHAH



HHHBHHRHY HBH B HBHARHHAAO% - ACCent2o#MHo#HAHHRHAHHBHAHYHAHOHNH #-#
#A#CHCHEHNH LH2HHHHAHHAH



HHHI L, - H#



HHRHHHHYUR R HHAHRR#HA0% - AccentIo#AHo##tHBR#HHHHHER ' YHAHORYH #H-#
#A#CHCHEHNH LH#IHHHHAHAH



HHHBHHRHY HBH B HBHARHHAAO% - AcCCentAo#HAHoHHBHHBHAHHBHATYHAHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH



HUHRBHHH YU BB HHAHBR#H#A40% - AccentSo#MHo###BR#HHHHHER/ YHAHORYH #H-H#
#A#CHCHEHNH LHOHHAHAHAH



###IL - bey##



HHHBHHRHY W HBH B HBHARHHAAO% - ACCeNntOo#HAHoHHAHHHHAHHBHASYHAHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



HHHBHHRHY W HBH B HBHARHHAOCO% - Accentlo#HAHoH#HHBHHRHAHHBHE JHOHOHNH #-#
#A#CHCHeHNH L H 1 HHHHHAH



HURBHYYY YRR HHAHBR#H60% - Accent2o#MHo###BHHHHHHHHHSYHOHORNH #-H#
#A#CHCHEHNH LH2HHHHAHHAH



###230n0 V##



HURBHYYY YRR HHAHBR#H#60% - AccentIo#AHo##t#BR#HHH#HH IR (YHOHORNH #-#
#A#CHCHEHNH LH#IHHHHAHAH



HHHBHYYYYRHBEH B HBHARHHAOCO% - AcCCentAoHAHo#HHBHHRHAHHBHE  JHOHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH



HHHBHYYYYWHBH#HBH #HAOCO% - AccentSo#MHo#HAHHRHAHHBHAOYHOHOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH



###230 TUy##



HHHBHYYYYOHBH#HEH | #HH#OCO% - ACCentOo#HAHoHHAHHRHAHHBHAAYHOHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



HHERHE Y%t o #



#" ####ACCcent Lo #5#Ha R #H#HHHHHBHHHHYHEAR CHCHEHNR LH LHH R #



HHERHE Y%t o #



##HBHHACCeN L 20 #SH o HAHAHHBHA#HHHH | YHENICHCHEANH UH 2#HHAHHARH



HHERHE Y%t o #



#S####ACCent 3u#SHa R #HHHHHHHHHHRYHEAR CHCHEHNH UH IHHHRHHH



HHERHE Y%t o #



#%H###HACCent Ao #SHa Hi#H#HH#H TR ) YHEA#CHCHEHNR LHAHHHR#



HHERHE Y%t o #



#HE&HBHHACCEN L So# AR HAHAHHBHARHHHH - YHENICHCHEANH UHOHHBHHARH



HHAHBK-EYHH



HHERHE Y%t o #



#' ####ACCent 6o #AHo R HHHHHHHHH#H LY HEAR CHCHEHNH LHOHHH B #



## ##-oFy##



HHRRHYYY V%R0 ##tH (##H#HBadn # - #o ##HHTH#HHHH AR HHBH af AR HH##HHE



HHYH#YCIY
%o #ith ) ####Calculat iono#uHo #it####H#H#H#H#HR#H#YHHCHaR L CHUH L #a# LHIHORNHH#H#HHHHH



BHY RO SRR 10 0 0 VI S0 o o V- #fana V. $EEEV# oo Vi o I #
##Check Cellu#n#a#HHHHHHHHIHHHE
HCHNHEHCHKY HCHEHLHLHHHHHHH



HHY NN ##



HHEHE SRR R DDV HHD DDV HRDDOVHE  HHHHVHH? 2PV o #i o #Y o #
Ho B HHCHOMMBMB I 0 ### | 0# 0 # (HoHHHHHHHHBHRRY HCHOHMAMHAH

# [ HO# | H### o #H## - o

B 0 H-H o BB BHCHUR T H T HOBNHCHY HHHHHO HIH . aHY o # . Ho HEHHHHHHHHERY



HCHURTHr He#n#HCHYH # [ #O# | #Hit###o#HtH/#

#H#Currency 2o#*#Ho###BHHHHHHHARYY

#HCHUHr#r#te#nHCHy# #H2##H#H#oHHAOH#A#EXPLanatory
Texto#GHo####RHHARHHARSYHAERXAPH L #a#inRattt#OH Y #YH#H HTHe#XHUHHHARHH



##Y#Hooo YeH#H#oHAH Lo Vo#  #o#HBHHBHAHHBHE y##F#Oo# 1# 1 #o#wHeHd#
#H#y#pHeHr #1#1H#NHKER#H#Ho# #2###H#G00dn # | Ho HHtH BB HHHHHHBHHHECHOR OH AHHHHH#H



HHYHHEL T ##



H#YHH#AHY WHBH A HBHIH ##tHeading 1o# (Ho##H##BBHHHHHHRRY #H#e#a#d#ifN#QH

#1AHAHBHHBAHR ##tHeading 2o#; #o#####HHHHHHBRSY #H#eHatd#ifnHQH H2BHHHH
Ut HHHHRHHY? 8 DY #Ho #H#HEH ##Heading 3o# (#o##H#BHH#RHHHAREY #H#e#a#d#i#n#gH
#IBHAH B HHHAOH ##Heading 4o# (Ho##H#HARHHARHHERY #H#e#a#d#i#n#QH

HARB RS Ho HIR T o #Y o # (Ho #HHHHH R HHHHHHY #HEyHpHeH#r# 1H#1#N#KE##HHo #
H#BHAHH#INPU L o HUH o HHHBHEHHBHHHHBYHE THNHDHUHS LHHHBHAH



#Hy#Y To##



HHY R DV AR HHHHHE 0 0 0 VR #H0 0 0 VHHHE# ##o oo Vi
HHEHY o0 VH#o HHEOBEHELINKed Cella#K#oHHHHHHHIHHHHHHIVHHLEL#N#K#e#d#
HCHEH1H 1 HHHHHHH



HHY RO SRR HHY 0 #Y #Ho #



#: ####Neut ralo#AHo R H#HHHAHR#HHHYHENS eHUH L r #at Li##H##



HHYHY S0 V##



#ity##to e YRR o HitH o #Y o # " Ho R HHHHHH#HHHGHENS OH r #MBta# LitH###to ## | ####NOormal 2o#

#<####Normal 3So##=#H##H#NOrmal Aoc#H&#o#B#HHHHHBRHH#HHYYHENFOHr #MBa#LH HARBHHHoH
#>#H#ANO t en# b o HHRHH AR HH AR HH

VHEN#OH# L #HeHHHH#H#AH



BHYHEYY T HEHHHYHE2 2 2 THEBHHHI 2 2 2T HERHHHIVHR2 22988 HHIVHE2 2 2V o 147
HHHHOUL PU Lo #KH I HHO# UH LHDHUS CHEHHHEH



HEYHH? DV WHBHAHHBHEYHE? DV HAHBHHBYHE?D2?YHHBHHBHYHH???YHE HHHBYHH???

Vi#t#o ##HQo #Y o #SHo Ht B HHHH AR #HEPHe# rHCHeNB LH#### o ###AH  ##Percent 2o###B#
##tPercent 3o# (H#o#HAHHHBHHHBHHIEYY #P#e#r#cHe#n#tH# HIHAHAHOH

HCH##ATIt Lea#t Ho#BHHARHHARHHARYHATHIA S 1 e #ft# ol

#D###HT ot alo#1#o HHtHH#HHHHHHHH#HYHETHOR LI aH L BB HHHH



HHHBHHRHY W HBH A HBHEHR



#H#Warning Texto#?#o###HH#HH#HHRHRHHHIY



H#HWHa#r#n#iftn#o# HTHe#XH LH##BRHH



HHHHTHBY

Wt HXHo HHAHHHHIH o HHH AT Ha#D# LHHSHEHY #H 1 He#NHe#HAH# L HUHMHB2HPHI#VHOH LHSHE#Y# 1 He#
L#I#Q#NH# CH1HCH HAHBHAHHHY Y VHY H#RH « #HHHAOHUOHHO# o #H «BHo #H#H#HA#### o #o (  #F#¥##0 o #AAA#O oo
#ooY#a STHYYIH#IVYH#TH#T#Y 0o ## T IHI IV###o #VHYHYYHH#RY Y HoHo Ho ####o o BH#VH#IVHIYY#IYI#YVo#a I
Y#yaI#1ay#YIa#3Ty#3I I#a I##y I## o ##y TH#T Fotono##3T#30 THH#3##33##a 3##a0 3T#330#333#\
HUHBHBHA VYRR o QI ####FLrst Time Fill Rate (FTFR)o####)}######PARTS
DEPT ACTION PLANG

#Ha# T THHHHHS N e © U Lo #HH#H o HHHIHHIHHHH T E R EH R o ORI
HHHHH B A A0 BHH T HOH T HHHHH AT On HHHIHH O X HHHIH

CHHE BRI
e
e
HHH R
HRHH R R QHA DHRHH Y VHBHH  Ho 0 0 # - HHHCH T HHIHO J HHHHAHD
OHHHHOHHWHHH | HHHIHBHAHHIWHHBHRIY B

HHH R |

HHHIH A RIHIH R D A N N T B R S R
HHHIES BHHTHETHIH OHHHITHITHE, T | HIHHHITHE, HHHH S U

T HHHHHE S B 2 S S R R SHH OH IR § i H o HAHHHAHQ
HHHQHHNHHHHH I



HEHHH#BH - HBHOHY

H #RHH#H#DEALERSHIP NAME###First time fill rate###Totals###First Time Fill

Rate###DATE ### OF RO'S###RO's Filled 1st Time###R0O's Filled Same Day###RO's
Not Filled Same Day###Actual 1st Time Fill Rate %
##Dealership



##Student Name



##Academy Week###Current Situation###Overall Objective:###Proposed
Timeline###Action Plan



##Requirement s###l . ###2 . #H#H#3 . #H##HA . ###5 . ###Projected Date of Completion:###Sponsor
Signature: 3##Evaluation of Results: 1Include measured results. ###(z
Metrics)d##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100 POINTS.TAKE
YOUR TIME AND GET IT CORRECT### Class & Student Number###Departmental
Action Plan###NADA Motors'##Beam Mack Sales and Service (Watertown)###Patricia
LaPaglia###end of 1st quarter. April 1sto##1. Discuss with Parts Manager and come
up with plan 2. Write out plan of action to include: job description, pay plan,
expectations, and processes 3. have folders with all necessary paperwork and
checklists to give to new hire 4. Implement ###ATDQ42h##There is no process in
place for new hire parts personnel beyond initial onboarding with human resources
##4/1/2020 a####Meeting with stakeholder(s) (dealership personnel):

Describe what is in place to support desired goal:

Training / Coaching / zConsequences related to results / Pain & Gain
Training: new hire will do online training, shadow seasoned parts personnel. +
Consequences: New hire has clear plan on their path at the dealership. Pain & Gain:
extra time for seasoned personnel to train new hire. New hire will be trained to
dealership standards and will be valuable member of teamo###o###1#(#o#t###Meeting
with Dealer:

Action Proposed: Pre-made folders with all paperwork, new hire checks off list as
they go through the required documents and training)#(#c##Have a standardized and
concise plan for new hire parts personnel. Write out job description, pay plan,
expectations, and processesA####Accountability: Monitoring progress:

Who: Parts manager or General Manager

What: follow up on check lists, with seasoned parts personnel, and customers

By When: 1 month after new hire starts

How: *#(#J###R# (Ho##HCH (##t######Describe checkpoints that have been established
to measure progress:

Daily / Weekly / Bi-weekly / Monthly /

check lists will have dates corresponding to new hire date

Date(s) for review: I month after new hire date for first follow up then weekly
goals thereafteru#(# ###A#(#K####Estimated cost for implementation: cost of
supplies (paper, folder), time $#(#JI###O####IMpact Areas:

Sales / Gross / Expenses / Net Profit / CsI / sales
potential: $101,164 per month average, gross: $22,360 per month average, net
profit: $48,390 per month average, expenses: $8236.00 per month averageY#(####Fixed
Operations 1 (Parts)y#2###I>##



HHEY PHHO HEHO?

HHBHHHPQ#H0 #HH o AR EEHHHHHHE CH I CHAHHHHHHHH OB O BB HOHHHHHHHI o HHH O #H
HHHHHHHH BARH o O BB 0 o HHHH R

HHH RO 2 THURHHHH R LB DB U KHHMUSBHE X Ry ZHHR | ##  #HUCHHH THEAN#H -
KEHUNHH=QRHHFE TV Y ## | HHHHE Y



HHHOHHHHHHHHHHHHHHHHHOOROMDP ?_HHHHH* HHHHHHHHHHH O O

Ut 0 HHHEARHEH BB 0 HH B 0 HH I QHHHHH TR O D | HHHHIHHHIHHIO D (HHHHHHIHIHIO? ) HHHIHHIHAH1O?
| #" HER QB RS SEX###3333330733333307

Hitn H8Hn HHHIHHH I I < SHHEHH U L #



Hit#HR R AR U L H#



HHERHQ



CHHHHH



HHERHQ
CHHHHE



HitHHRH A H CHIH AR L H#



#ittt  HAHUHHHHHH



#
#, HARUHHHHH I #



H# - BHH A CHEBHHHR R UR B - SRR
HHBHAH T o HURHBHIHHRH
HHAHBHBHBHIEHIEHHHHRH
HEHHHHHHHHHHH I
# HHAHBHEHEHE R R
HAHHHBH QHBHHHBHHHRH
#; #HHBHQUBHH IR H IR
#; HHHBHQHBHH RS
#; #HHBHQHBHHHBHH RS
#; #HHAHQHBHHHRS  HitH
#,; HHHHHQHH TR

H#H#

#; #HHBHQHBHH TR HH IR
#; #HHBHQHBHH IR



H#H#

#; HRHHHQHHH BB B HHHH
#; #HHBHQHBHH IR HH IR
#; #HHBHQHBHH IR H IR
#; HRAHHQHA BRI
#; HHHBHQHBHHHBHHHRH
#; #HHBHQUBHH IR H IR
#; HHHBHQHBHH RS
#; #HHBHQHBHHHBHH RS
#; #HHBHQHBHHHBHH IR
HYBHBHH QIR R HH
HAHHHHH AR UBHHBHHHHH
HAHHBHH AR UBHHBHHHHH
HAHHHHH AR UBHHBHH I
HAHHBHE AR UBHHBHHHHH
HAHHBHEAH UBHHBHHHHH
HA#HHHBDH UBHHHHHHH#
HA#HHHBDHUBHHHHHHHH
HAHHBHEARUBHHBHHHHH
HAHHBHENH UBHHBHHHHH
HAHHHHRHAHUBLHHHBHHH#UH U UHUFURUHURUHUH #y#
HHAHAGHHAHLH



HAHHHUHUHUR HYH#
HAHHHHHHHBHHHBHHHRHHHYH#
HtHH#HHH AR H#

Ht#H# THHHBHUH B HHBFHHHBUHURUH HYH#
HtHH# JHHAHHYH#

HtHH# JHHAHHYH#

HH#H JHHBHHEYH

HHH#HH IR HBH Y H

HtH#H# JHH AR H#

#HHAHEIH# #HHHMH



HHHHHUHUHUS HHSHEHHHDHo CAQIHHH QOHHHHQOHHHHQOHHHHQUHHHHHHHHH T HHHHHHHD?
HEHHH DHBHH R LY ALHH OA#YGH#



HEHHHUHURUSE HUHSHEHHHDHE CAQIHHHHQQHHHO? QHHHHH QHHBHOBHHHHH##H## #o00000E?
HHHBHYHHBHHBH D



HHHHHUHUHUS HHSHEHHHDHHDAQ IHHHHQOHHHHQOHHHO? QHHHOPHHHHHHHHHH r HHHHHHHE?
HHHBHYHHBHHBH D



HHHHHUHUHUS HHSH#HHDHE dAQIHHHHQOHHHHQOHHHO? QOHHHHQHHHHHHHHHH M HEHHHHHA?HHE
HH#YHHAHHBH L



HEHHHUHURUSE #HSH #H#HDHo dAQIHHHHQUHHHHQOHHHO? QHHHHQH#HH#H  #H#Hr#0SToSI0?##
H#YHHBHHBH L



# HEHUHURUS  HHHSH
HHHPH  AQIHHH" QOHHHHQHHHO? QHHHHHQHHHHHH
HHH T H T HCQHCADHHHHHE I HHUH



#
HHHUHUHUHE  HHSHE##HDHOT AQ IHHHHQOHHHHQOHHHHH QHHHHQHHHHH#####H I #333333A7##



HH#YHHAHHBH D



#Hit###UHUHUE HHSH



###p# TAQIHHHHQOHHHHQOHHHHQOHHHO? HHHHHH



HiHH T HBHHHRH A HHHHYHHHBHH NS






BHEUHUBUS  HURHHHHEE D JH QR QR QIR T R QR B SRR



HHHBUHUHUE  HUBHBHHBHD# IR QHOHQHHBHABHBHHAR T HBHHBHOBY VHABHBYHBHBHHBUH



HHHBHUBURUH HUBHBHHBHD# IR QHQHQHHBHABHBHAR T HBHHBHOBY VHABHEYHBHBHHBUH



HHHBHUBURUH HUBHBHHBHD# IR QHQHQHHBHABHBHAR T HBHHBHOBY VHABHEYHBHBHHBUH



HHHBHUBURUH HUBHBHHBHD# IR QHQHQHHBHABHBHAR T HBHHBHOBY VHABHEYHBHBHHBUH



HHHBHUBURUH HOBHBHHBHKH JH L L LHHBH B HBH AR SHHHAH LY VHABHBYHBHBHHBUH



HHHBHUBURUH HOBHBHHBHKH JH L L LHHBH B HBH AR SHHHAH LY VHABHBYHBHBHHBUH



HEHHHURURUS HYH#

HHHHHHKH T R T QU HHHHH N N BHHHHHHHE L CQHHHHH #
Ot N NHHBHHHHHHHH L QUAHHHHIGHHH DA DI U AQHHHHE #
St AR AHHBHHHHHHEH S# ) \0 AD (U2## UHOY HHHHHHH



HHHBHUHUHUH H%H
HHHHRURUHHH B U O QA HUH A AN HUHHHHHHEURUHURURUHUE  #XHDHO

Hit L R HEEO# DHWHWHWHWHWHWHWH CH CHCHCHCHCHCHURKHHHIHHHHHHHHHIHH I
HHHR OB HHHHAR UBHHHH
Hit#HBH HHHH AR UHHHHHE " B HHHE A AR URB S HH I OHHHH AR UBHHHH S HHHHH A H B AR U BB
UHHHHH ARHHHH N UHHHHH QHHH AT AHHHHH N UHHHIH | I QBN UR R (R OH B N UHHRIH ) B
HE# AHBHHH AR B S #HHE AHBH B AR USRS I H QAR URHHHE, #HEH AR AR U -
HH#RH B HHHAAF UBHHAH | BHEHH AR AR URBEHY /
HH#HRH QU HHHBEAR UBHHHH O HHH AHAR AR UH BB I HHH B QS HHHH AR U B HHH 2 #E S A H A U SHHH
HHARBHHHAH URBHHH AR QORI DS UBHH R S HHHHH A S HH AR U BB HH O HIRH R OB DS U IR T 3 4##d
HHHHHAHUHHHHH SHHHHH AHHHHHAH UHHHHH OHHHHH AHHHHHAH UHHHHH | HEHHHOHSHHHDAHUSHHHH ) HHEHEHEH
HHAHUBHHHH<BHHHHAHBRBH AR UH BB = HEH B B HHHHAR UBBHHH S B H OHB AR U ?
HHHE U HHH AR US X H Do B4 L HHH RS HH I Y Y R R
HHB BB Y H QR QR DS U A S A S AH U R H BRI QB HH R A UBHHH A CHEHHH A A1 AH U
HHtHBHDH#HHH R AR HHHHAR UBHHHHEHBHHH AHHH B A UHHH BB FHHH#H A B S HHAH U BB HHHGHAR B AHHHH AR UHHH
HHtHB B S HH A H B AR U THE# A B S HHBAR UR S H#H IR O HBH A UHBH B KEHH#H A B HHAH U BB HHHL
HH#RH U HHHH AR UBHHHHMNBE S S AR AR UH BB NS H AR S S HHH AR U S HHHO R AH AR AR UHH B P #H
HHAHBHHHH AR U QHHH R A HHHHH AR UBHHHH R OHHH AR URHHHH SHE##H AR U THE## A
HH#BHE AR UHH B U HHH T AR HHHAR UB S HHHV RS O HEH DS URHH WS S HHH A B S H AR U BB X H R A H#H
HHNHUHBEHHY HHHH O N URHHE R QRN ORI [ #HEE R N U
HHHHH ORHHHF N OB | O D U N QR D UBHH I O# AR U# X HDHo #H1#
1##H#H BB HHHH TR R R R H R RS I ##RARU
Hit#H Al T AR HHE AR UB S HHHDHEH AR DS ORI CH U HHH A S HHAH U dH R BB AR U HH
HH QHHHRHEAHHIHH N R T QR U QU QR DU N R A UL
HHHHH AHHHHHAFURHHHE ] R R A UHHH R KB QA UR B L AR DR U R
HHAHBHHHAHUHBHHENHHH QB HHHH A UBHHHH OB AHHHH AR UHHHHB DHIHHH AR UHBHHEQHEH#EA
HHHEE A U C SR AR AR UR B H S HEER QRN U C S HH AR S AH U BB U DB H
HHNHUHHHHV B O DN UHH P QBN R X HHHHEOH R DN Uy I QHHHEA
HUHHBHIE Z HHHHH AHHHHH AR URHHE {HHHHEOHE AR UHHH |
HHHHH ORI N URBHHE } O D U~ QR D UBHH R 0 B A A U# X HDHo ###H
1HHHB BB HHHH RS R H S Y HH S H R S R H RS SR SR o RS d H R AR U
Hit#H o BHEH R AR SR H AR UR S H o R AR EH B D U o S HEHH AR HH AR UR B o HHER R B HHHEAR U HH
##o
R QU HHHHEAR U0 B HHH AR AR U o #HHEE QS HHHH AR US o RS A H R A U o B
HHAHHHHHAHURHHHHo HEHH OHEH A U HHHEo BHEHH OB HHAH U B Ho #HH OHEH AR U o #H###
Hit#HEHH AR UH o HHEHH A HHEAR UR B HH 0 HEEH OHEH A U o BHE#H B HHAH U BB HHo #TER A H#H
HHARUBHHHH S HH AR AR U o #HHEE QS S HHH AR US S RS A H S A U o B A HHA
HUBRBHH o HHE QU B AR U0 B AR A U o #HHR R QS S HHH AR U o RS dH AR UH
HitiHo BHHHH A B HHHAH U BB B HHo HEER R OHBHH AR U o BHHHE AR H AR UR BB o #HEH B OB HHHHAR UBHHH
Ho#BHHHAH#E AR U o BHESH QB HHHAR US < H DH o #itE L HHHH S SR H R H R
HHH BB Y HHH YRR SRR SHEHR AR R AR URSHHY | A RN U
CHHBHH AHHBHH N UBHHBHEHHH I OB N U O A U A D U | ##
HHHABHHHHHAR UBHHHH SHARHH AHHHBE AR UHHHRR " HHHHH AR HHAH UB B S HHORBR B AHHH AR U HHHHH
AH#HBRE DS U BB HHH A B RS H AR U BB I OB B AR B -
HHRBH BB HHHAR UBHHHH QRS HHH AHARBH AR URRREY HEHRREAHHHHHAR U HHHH © #EEHH AHAR AR UHH BB L HHH
HHAHHHHHAHUBHHHH 2 HEHHH OHFH PR AR UHHHHE S #HH#H BB AR U BB
T HHHHEOHHEHE D UHHHEH U QN U QBN R - R OH R N UHHHEH | B
HHH AR OB HHH L S ORI DS U O I A B HH AR U RS HHEHE R OB DS UG
AH#HBHAH UHHH RS HHHHH A B HHAH U BB HHUH T OHHHHHAR U ¢ BHEHF AR AR USXBDH o H#EH L B HHH
HitHHRHHHH TS H R R H R S H R S H R AR A HHEAR BB HHH
ARBHHH AHBR R A U AR S S B HH AR U S B HH B A H R A U AR A B SR AR U B A1
HHH AU N UHHHHE R QR D URHHH R CHHHHEAH I N U E R QRN U HHHHEHHHEH
A#H#H# B A UHHHH B EHHHHH A B R HHAH U BB HHHE HHHH QB HHHHAR OB H### T #H### d# B AR U8 THE# DB
#Hit# AU HH T #HH#H AR AR U BB T HEH B QHHHBH AR U HHHHD # B HH dH R AR U BN A B HHHH
A#ustp###HO### 7S A HBHHHAR U BB #HOB#H# RS dH BB H#H AR U BB #H OB # 7 # d# AR #H AR U R B #H OB # 7 d #H AR HH#ARU
HH#RHOBHHHH ABHHHH AR UBHHHHE X AR A HHH B D URHH AR QSR HH AR HH AR UR BB UHHRRH ABHHHREAR U H
##U##HH# d R AR U QR A B H B AR UB S B H U BB O HHH A URH Y S #H A # S S H AR U BB EH#D
HHHHE U HHH AR UBHHHH R B HHH AH B AR UHX B DH o H#H L B HH I S S
HitHHBHHHHH T HH TR A HHHH A B HHAH U HHAH B AHEH B AR UHHHH R A HHEH A B HHARU



HEHHHAHBHHH AH B D U HH QHHHHH AR DR URH B HH QHHRHH QR N UBHH B HERH R OB R AR UR#H
HHCHHHHH AHHHHH DA UHHHHH OHHHHH AHHHHH DS UHHBHH CHERHH AHHBHH N UBHHHH O HHHHH AHHHHH A URHH#H#E
HEHHH AR D U L HH A QR N UB I THHH QB N UBHH B T OB N U3 LB
HHAHHHBH A UBHHHH OHHBHH OHHHHH AR UHBHHH DR AR A UBHHHOHBHHH AHHHHR AR URHHH# O#####
HEHHH D UHHBHH OHHHHH AHHHHH AR URHHHH OHHHHH AHHHHH A UBHHBHOHHHBHOBHHHH A UHBHHH - HH AR A#
HEDH UHHBHH OHHBHH AHHBHF AR UBHHHH UBHHHH AHHHHH AR BB OH A HH AR U QR AR HEEA
HUBHHHR UHHBHHOHBHHH N UBH Y BHEH R AR A UBHH R DH BB A HHHR D UBB R HHF R AH R HH AR U#
x#D#t o ##th LH#H R HH R H SR H PR H PR H SR H SRR H SRR SR SR TR R R R R R R d
HEHHH D UHHBHH R AR D UBH R QB N UBHH R OB D U A #8H
HHDH UHHBHH B AR N UBH R QR N UBHH B OB N U A A
HUBHBHH HEHHHAHHHHHDH URHHHH

HEHHH AHBHHR D URH BB AR A UB A



Hit#HRHH HHH AR UHHH

Hit#HHH AHHHH AR U HHH R HHE AR B AR UR BB HH T QS HHPH AR U B HHH R HH A H A AR U HHH
HH QR BHHH AR UR BB QR N U S QB AH U R S OB D U R
HEHHHAS UHBH BB H RS A HBHHHAS UH B HHR S H IR A HBSHHAS UHB S H RS H R A HBHHH AR UH B H RS dH#7H
HHARUHHHHH B HH AHER B AR UH B S HH P A B HHHHAR UB B HHHH R H A H R A U S A B HHHA
HUBBBHHHHHE G QU HHH AR U HHH R HHH AR AR URX B DH o ##tH L B HHHH TS SRR S HH I
HEHHHBHH PR B H PR B H BB S H AR SR AR HH AR HHAREY  BHHHEAHBEEHAR USRS |

HEHH#ABHHRE AR USRS HESHH A B HHR S AR U HHB S HH RS HH QS HHR S AH U HH RS SHESHH A B HHBSE AH USRS
WHHHHH AHHHHH N URHHHH QHHH A AHHHH N UHHHHE | R QBN OB (R AH R N UH B ) #
HHH AHHHHHAH UHHHHH ¥ HHHHH OHHHHH AR URHHHH  HHHHH OHHHHH AR URHHIH | HHHHH OHHHHH AR UHHHHH -

Hit#HH AHHHHRARF U | BHHHHABHHHHARUBBEHH/

Hit#HH AHHHH AR UHHHHH OB B HHH AHBHHH AR URB R B I HHH R OB HHHH AR U HHHH 2 R HH A HAR R AR U SHHH
HHARBHHHAH UR B H AR QR DS UBH R S HHHHH A S HHAH U BB H O HI R OB N U R T 3 4##d
HHHHEAHUHHHHE SHHHHH AT AH U OHHH B AHHHHH AR URHHHY | HHEHHOHS A UHEHHE ) #HHEH AR
HHARUBHHHH<BHHHH AHBR AR UHBR B = HHH R B HHHHAR UB B HHH S R HH O HB AR UHHHEE?

Hit#H AU HHH AR UH X H Do ### L HIHHH SRR S HH S H R S SR S R H
HAHHHBHHQBHHAR AHARBHAR UHHRHH AR B HAR AH AR HH AR UH AR S HBRH AR A H AR HH AR UH AR HHCHS#H AR dH AR HHARU
HAHHHDHHH RS AHBHHH AR UHBHHHEHHH RS AHBHHHAS UHBHHH FHHH RS A HBHHH AR UHBHHHCHEH A S A HBHHHAR UL RS
HHHB RS HH AH BB AR U THEB R A B S HHBAR UR S H#H B O HBH AR URHH R K S H#H A B HHAR U BB HHH L
Hi#HRH U HHH AR UBHHHHMNB S S HH AR B EE AH UH BB ENHH A QS S HHH AR U S HHHO RS H A H AR AR U PH#H
HHOAHHHHHAH UHHHHHQUHHHH AHHHHH AR UHHHHH RHHHHH AHHHHH AR UHHHHH SHEHHH OHHHHH AR UHHHHH THE#H#H#
Hit#HH AR UHH B U HHH B A B HHPAR U HHHVH B OHEH A URHH WS HHHH A B HHAH U BB HHXHER A H#H
HHNHUHRHHY B O N UHH R QRN OB [ #HEE R D U

HHHH QRN ORI | S R N UHHRHEE N QR U AR A U# X HDHo ##H
1###H BB HHHH TS HH T H R R H T H R H RS R J##RARU
Hit#HiHH adHHH T A B HHHHAR UB B HHHDHER B H O HAH B A UHHH B CHHHHH A BB HHAH U BB HH A HAR B A HHHH AR UHHH
HH CHHHHEAHHHH N R T QRN U QU QR DU N O D UL
HHHHH AHHHHH A UBHHEHH R DU K QR A OB L QR D U R
HHAHBHIHHAHUHBHHHENHHH A HHHHH A UBHHHH OB AHHHHF AH UHHHHB DHIHHH AR UHBHHEQHEH#E
HHHRE AR U C #HBH R AR HHEAR UR B HHH SHER B H OHEH DS URHHHE C B HH#H A B EHHAH U BB U DB #H
HH N UBHEHHVHHHHEOHHH A URHHH W OH AR UHHHEXHHH R QB D U Y RO
HUHHBHHEZ HHHHH QHEHHE DN OB [ O UHHH R |

HHHHH ORI N ORI} S R N URH R~ QR D U 0 O H B A U# X HDHo ###H
1HHH BB YIS U Y YR S S o R d # AR U
HittHHE o HHHH T AHHHHHAR URHHH o R O HEH A U HHHE o BHEHH A B HHAH OB Ho #HEH O HEH AR UHHH
##0o

HHH QU HHH AR U0 B H AR A U o #HH R QS S HHH AR US S RS A HEER AR U o HHH
HHQRBHHHAH UR B 0 S QR D U o B HH QRS HHAH U R o I B D U o B
Hit#HRH AR R o #HEH R A B HHEAR UR B HHHo HEEEH OHEH A U HE o BHH#H OB HHAH U BB B HHo #TER A H#H
HHARUHHHH o HHHHH AHER AR U o #H#HE A B HHHHAR B H# o B H A HEE A U o #HB# DB H#HA
HUBHH R0 HEHHHABHHR S AR UB R o HEHHH A B HHR S AR UB#HHR Ho #ESHH A B HHR S AR OB Ho #BSH# A ##RE AR U
H#it##o fHHHR HHRHHAR U RS H 0 B HHR A HHR SR AR U H RS H o B ##R B SRS HAR U H RS H o B ## R B HREHAR R RS
Ho BB H A H#EE AR U o BHEH AR HHH AR US X H DH 0 #itE LB HHHH S Y HH T S SR S H R
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AHHHHH NI N N A N N B A NN CH B U AR NS N B H DI B AR Y
B AN E R AR N D F QA NS CH A AR AN R A S
DSBS THA R AR DN D HHH R AT N D KA QAN L R AR AR
B MR AT N DN QA A N B R B AR A N R PR A B A N
HHQHHHHHAHH AN N R AR DN R SHH B AR A N T H R AR AN U
B AR NN\ SR QA N W AR NN X R A HH A DB RHHEY HH

H>HEHEHI#IHTHTRIRTHIRIHTHT R R #?

HHAHBHHR D NHHBHH T HHBHH AHHHHH NENHHH I [ A QB AN HHA\
HEHHH AR H AR H QU BHH AR | HEHHAQHHARH QR BHH AR N HH A AU H AR H QR B0

HOUHHTHIHIHIHIHIHIHTHI R R R R LR
HBHHHTHIHIHIHIHIHIHTHTHT R R R
HDHHHIHIHIHIHIHIHI R R R R R R
HE###THIHIHIHTHTHIHTHTHI R # ] H LN
HHEHHTHIHIHIHTHTHTHTHTHT R R RN
HIHHHTHIHIHIHTHIHTHTHTHT R R R
HLAHHTHIHTHIHTHTHTHTHT R R R R
HNHHHTHIHTHTHTHTHTHTHTHTHTH] R
HPHHHTHIHIHIHIHIHIHIHT R R H RN
HREHHTHIHIHIHIHIHIHTHIHTHTH RN
HTHHHTHIHTHIHTHTHTHTHTHTHT#] H LR
HVHHHTHIHTHIHTHTHTHTHTHTHTHT R LR
HXHHHIHIHIHIHIHIHIHI R R R R R
HZHHHIHIHIHIHIHIHIHI R R R R R

H#t OHHHHHHHHHH (HHHAH OCHBHHAHO (HHHHH
O#t#H## (HHH#RHH#ARH O #HHC

HAHHHIHIHIHIHIHT R R R R R R R
HCHH#THIHIHIHIHIHIHTHTHTHTHI HIRHNH
HE###IHIHIHIHIHIHIHIHI R R R HisENY
HOHHHTHIHIHIHIHIHIHIHIHI R H  Hik Y
HI#HHTHIHIHIHTHTHTHTHTHTHTH RN
HKH##THIHTHIHTHTHTHTHTHTHTHTH LR
HMEHHTHIHTHTHTHTHTHTHT R R H R
HOHHHTHIHIHIHIHTHTHTHTHTHT#] HLHHGH
HQUHHTHIHIHIHIHIHIHTHTHIHT R RN
HSHEHTHIHIHIHIHIHIHIHTHIHT R R
HUBHHTHIHTHTHTHTHTHTHTHTHT#] H LR
HWHHH HIHTHTHTHTHTHTHTHTHT R R
HYHHHHIHIHIHIHIHIHIHIHI R R RN

H[HHHI#IHTHTHTHTHTRTHTHT R HLEEBE
HHHXHSHSH SHSHSH SHSHIH SUSHIH SHSHIHSHSHIHSHSHSHSHSHSHSHSHSHSHSHH#UHL HANHHHO A1 HH

OH#HHHHHH AR HH AR HH AR H AR



OfH###H (H#HH

HHO#H ON### o Ho OfHo HEH O HHEHHI B

HXHHH#HOHY Y Ao #) Y At HOH#H  HHHHHAHOHHHHHOH#H?

HEHHH  HHERHHHR ORHBHHHRH | HEHHHRH QHBH EHBHH ORBHH | #AHBHHHBHHHROHHBHHH R H R
###O0+AOUSUC | . #o OaHORHHHHIHHHHR L HHHIH ORHIHH HHHHRHIHH I 0 HHH R I##<H#o ##Bavis,
Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders meeting<#####

##HHHH#H# H#o#i#a #HHo HE#E Lo #BH# O #HAHC



OfH###H (H#HH

HHO#H ON#H##0 HAOHH o HEHHH o HHHHH B

HXHHHH o HYY Ao #Y Y aH o # ORI HHHHHAHOHHHHH OB DHHHIHE ¢ HHHHHHH OHHHHHH

# | BHHBHHHQHHH I HH AR ORI | HAHHHBHH AR HHQBHH AR HH AR HHH

HAHANIMETHL | ¥YOL, + IT#HHo#HAHHHHHLHHRHIH ORHIHHH HHHHHIHHHHIHIHH CHHHRI##<#J##Bavis,
Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<#####

##HHHH#H# HE#HH#HCHIE ORI Ho HHHH DD HHHC



OfH###H (H#HH

HHOH#ON##H# 0 HAOHH# 0 HHHHHH 0 HEHIHIH  HHHH

#X#####n#yyé#n#yyé#n#6###&#####A#O#####O###?#####&########6########A#######é#
HAHHHH OHHHH | HAHBHHHRHHHH QHHHRHHHHHHHHAHHHUTOn 12 CEUPa o A~ [ ### o HHHHHHH L HHHHH

ORHHBHAHAH TR HAHH R | BHAHHBH<HURHBRaRVHIHSH, # #HCHhH#r#i#isHt#O#pHh#eHr#  #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

#wih#e#rie# #Hy#Ho#UH HwHa#n#t# #t#o# #HoHO# HwHiHtH#h# HU#h#I#SH. H<HH#HH

##HHHH#H# #T##H | #HoH#B#H I Ho #H#H O #H#HC



OfH###H (H#HH

#H#AHHOH###o #H O o HHHHH ¢ HIHHHEXH O #yya#a#yya#o HOHHH ¢ HHHHHAH OHHHHHOHHH?
#####(;########6########A#######i###Z####é####] HARHBHBHBHBHQHAHAHHHEHHHH

###Dpo 3o A®H | VAR ad## ¢ HitH#HHHH L HIHIHHHOHHH R HHHHHHHHHHHH a# HHH#HH<#D##Bavis,
Christopher:

Establish a time when all parties believe the proposal/ issue canh be resolved<#####
H | HHH# H#o#H#adtHoHEHE Lo ##H# O HAHC



O# it (HHt#H

HHAHH#H OHH## 0 o O tha HHHHHE ( HHIHH XHHHRH 0 H#Y Y QH0 #Y Y Ao HOHIHE  HHEHH DHOHHIHIH O#HH?

HHEHEH (R ORHHHRHHH NHH I THIH T HHH O R | #HAHHHIHHHIHH QR HHH I 2 AT K< TEn
##Y 0 O ## ¢ HHHIHHEELHHHHH OHHHHH A HHE [ #H###<#\##Bavis, Christopher:

This is the nuts and bolts of it. What are the steps needed to resolve?<#####

# | #HHHHH HZH##H [ #HoH#HH I Ho #H#H O #H#H#C



O# it (HHt#H
H#AHH OH#H# 0 HQRHHo HHRHH ( HHHHHXHHHRHO#Y Y AH o #Y Y Ao HOHBH ( HHHHHAHOHHHHHOBHH?
HtHHH HHPRHH AR OB HH IR 2 7 HH HORBHZAHHHOBHHH | HARBHHBHHHBH QH BB HHBHHHBHHHARR?

Nta 3#GY%~a



B#* TH#  HHAHHHH L HHHRH ORI HHHHHRHHHR I | #HH#RH#<#/##Bavis, Christopher:

Need to be realistic here.<#####

H | HHH Ha### | #1#oDE | #8881 #HH#######Bavis, Christ opherb#######H###H####BavVisS,
Christopherb###############Bavis, Christopherb#########H######Bavis,
Christopherb###############Bavis, Christopherb####&##########Bavis,
Christopherb>####SHHHQHHHHHHHE L SHH 0 HHH 0 BHHHHHHHRHHHHI]S BHHHHHHHBHHHHOHHHHBHHOHEHHHAH
Ot



HHBHAHBHBHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



#) #/ BT # HHBHH



HHAHAH



# 1 # | #H#



HHHSHHAH



HOHSHHBHBHAHBHH



HHBHAHH



HHBHBHBHBHBHBHHE



HHBHAHH



HHBHAHH



HEHHHBHHHHHH AR HH AR H1BHHBRTHEROH R R
#it##Shee t QQ### QHHH AR HHHHHHHHHY VY YHDHB EHHHEHBHHH QUH TR HHHH
#H# HEHHRHH Q2 THUHBHHHHH X T



HHHOHHHHHHHHHHHHHHHHHOOROMDP ?_HHHHH* HHHHHHHHHHH O O

Yt 0 HHHEAHIH B HH I 0 A H o HEAHHOHHA T T T T T T@? ' ##4T F T T T @2 (HHHHIHHHIO? ) HEHIIHBIHAHE?
| # " HE YRR ##3333330733333307

H#to H -t n HHHHH BRI HH RS < SRR RHHHH B U R B S SRR S SR HHHHH QBB
W O HEHED HEHEHHEHHEH HEH HEH R QH B QR U ) Y #D#

HHHH T DHO#CHUHMBCHNH L HSHUHMAM#aH  #y # THNHTHOH r #m#a# L HLHOHNHIHHHHIH
HHHHBHI YTV YTV VY VHEH R AR CHORMAPHOHDH
B Y VY YV Y VY U Y B
HHHHRHHHH R K R R R R R R
e A A A A A A A B e
e e A AV AV AV AV A VAV B e e
HUBHBHHHH B R RS RS R H ST AR B SR HHHENADAHSH B S R HH B S SRR
HHHHEHHEHHEHHEHH A #ELr st Time Fill Rate (FTFR)#####PARTS DEPT ACTION
PLAN#####Sheet 1#
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