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##Dealership



##Student Name



##Academy Week###Current Situation###Overall Objective:###Proposed 
Timeline###Action Plan



##Requirements###1.###2.###3.###4.###5.###Projected Date of Completion:###Sponsor 
Signature: 3##Evaluation of Results:  Include measured results.  ###(± 
Metrics)d##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100 POINTS.TAKE 
YOUR TIME AND GET IT CORRECT###         Class & Student Number###Departmental 
Action Plan###NADA Motors###Peterbilt of Sioux City###Ronald Ireland###Week 2 - 
Fixed Ops - Parts###A042-26Ý##Excess inventory.  As of the end of October 2019, 
based on year-to-date averages, and measuring inventory based on 6 gross turns per 
year we are heavy by $1,178,063.  We are also high on obsolete inventory, sitting 
at 8%.+##This will take the full 2020 calendar year.5##Accountability: Monitoring 
progress:
Who: Ron Ireland, Rick Burkhart, Kevin Likes, Donna Ross
What: NADA Composite gross turns, internal DMS reports for obsolete inventory, and 
NADA frozen capital numbers
By When: Monthly, with quarterly bench marks
How: Monthly e-mail/phone call; Quarterly in person meetingE####Describe 
checkpoints that have been established to measure progress:
Monthly  /  Quarterly  /  End of Year

Date(s) for review: M - February 2020, M -  March 2020, Q - April 2020, M - May 
2020, M - June 2020, Q - July, M - August 2020, M - September 2020, Q - October 
2020, M - November 2020, M - December, EOY - January 2021�#'#�###�#'#�###¤#'#§###
´#'#·###Â#'#Æ###Ñ#'#Ô###Û#'#ß###ì#'#ï#####'#######'#####%#'#(###3#'#8###



##January 2021.##Impact Areas: The main impact area will be in expenses.
Starting excess inventory = $1,178,063; Starting Obsolete inventory = 8%, $253,966;
Reducing these numbers will save the company $52,010 per year in floor plan 
interest expense.  The metrics being used to identify this area to improve were, 
ATD Guides - 6 Gross Turns, <5% obsolete inventory                                 
###Describe necessary actions to reach desired result: Here is how this will be 
done.  We will work with our Paccar MDI Analyst to identify parameters that can be 
changed in order to reduce product depth.  This will be a fine line to walk as 
there are availability goals that Paccar places on us that carry either rewards for
hitting or penalties for falling below.  We will be going into this reduction with 
the intention of not reducing our product breadth.  Volume purchases will be 
reduced, and when they are made, product will be pushed out to all stores in the 
company instead of warehousing a majority of the product in Sioux City.  While 
standard inventory is being reduced, obsolete inventory will be focused on in order
to reduce the over twelve month inventory from 8% to less than 4%.£##The objective 
will be to reduce our inventory to the point we can get to 6 gross turns per year. 
In conjunction obsolete inventory will be reduced from 8% to <4%.A##Meeting with 
stakeholder(s) (dealership personnel): Rick Burkhart - Director of Parts 12/4/2019

Describe what is in place to support desired goal: As far as what is in place to 
support the desired goal, having a spotlight on this stat will go along way.  Our 
Director of Parts will be working with the Parts Manager and Inventory Control 
Manager at the Sioux City store in order to keep this reduction on track.  This 
project, and accomplishments along the way, will be a part of their annual reviews.
Training  /  Coaching  /  ±Consequences related to results  /  Pain & 
GainÖ##Estimated cost for implementation:  The only cost for implementation will be
the wages of the people involved.  However, the savings based on our current 
flooring rate will outweigh wages paid.  Once 6 turns and <4% obsolete inventory is
achieved and maintained in 2021 the estimated yearly savings will be $52,010.  This
is based on $1,000,000 in standard inventory reduction and $126,983 in over 12 
month inventory reduction, times our current flooring interest rate. Å##Meeting 
with Dealer:  Brad Wilson - Dealer Principle 12/3/2019

Action Proposed: In order to carry out the proposed plan with minimal disruption, 
and to continue to evaluate sales growth vs. inventory reduction the goal will be 
to reduce inventory by $250,000 per quarter in 2020 and reduce our obsolete 
percentage by 1% per quarter.  Taking this in slow steps will allow for tweaks to 
the time line or overall plan if sales growth is being restricted due to inventory 
reductions.  Implementing the plan over a full year will also allow the Sioux City 
store to bleed off excess inventory instead of needing to incur additional expenses
to return the product to our vendors or transfer out to our other stores.ÿ#2###l>##
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resolving<#####
#�##### #+###c##�¤###ì#�####ð�###¢



ð#####(###
##Ó##ðN###�##ð##�#####�#####¿###
#X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?#####¿########ð########À#######ð#

#À####ð####]#4##########@###############Utò�ì±ÇE¼Þ��Å¨[###�#######ì#####
ð####¶#############|#######<#ù##B#a#v#i#s#,# #C#h#r#i#s#t#o#p#h#e#r#:#
#T#h#i#s# #i#s# #t#h#e# #t#o#u#g#h# #p#a#r#t# #s#o#m#e#t#i#m#e#s#.# 
#S#o#m#e#t#i#m#e#s# #i#t## s# #t#h#e# #e#a#s#i#e#s#t#.# #F#i#g#u#r#e# #o#u#t# 
#w#h#e#r#e# #y#o#u# #w#a#n#t# #t#o# #g#o# #w#i#t#h# #t#h#i#s#.#<#####
#�##### #©###|##�####ì#�####ð�###¢



ð#####(###
##Ã##ðH###�##ù##�#####¿#####X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?
#####¿########ð########À#######Ð###X####ð####]#4##########@############
###Ðþ�3�ÂæH¡væÅ®�aå##¿#######ì#####ð####¶#############a#######<#b##Bavis, 
Christopher:
Establish a time when all parties believe the proposal/ issue can be resolved<#####
#�##### #ù###a##�####ì#�####ð�###¢



ð#####(###
##Ã##ðH###�#(ù##�#####¿#####X#####�#ÿÿá#�#ÿÿá#�#ô###¿#####Ã#ô#####ô###?
#####¿########ð#######ø###ø###P###P####ð####]#4##########@###############zÁ#fK«7E� 
##ý�Ö�##¿#######ì#####ð####¶#############[#######<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?<#####
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