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Hit#HR RS HUR OB | HHH - R #FLrSt time Fill rate###Totals###First Time Fill

Rate###DATE ### OF RO'S###R0's Filled 1st Time###RO's Filled Same Day###RO's
Not Filled Same Day###Actual 1st Time Fill Rate %
##Dealership



##Student Name



##Academy Week###Current Situation###Overall Objective:###Proposed
Timeline###Action Plan



##Requirement s###l . ###2 . #H#H#3 . #H##HA . ###5 . ###Projected Date of Completion:###Sponsor
Signature: 3##Evaluation of Results: 1Include measured results. ###(z
Metrics)d##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100 POINTS.TAKE
YOUR TIME AND GET IT CORRECT### Class & Student Number###Departmental
Action Plan###NADA Motors###Peterbilt of Sioux City###Ronald Ireland###Week 2 -
Fixed Ops - Parts###A042-26Y##Excess inventory. As of the end of October 2019,
based on year-to-date averages, and measuring inventory based on 6 gross turns per
year we are heavy by $1,178,063. We are also high on obsolete inventory, sitting
at 8%.+##This will take the full 2020 calendar year.5##Accountability: Monitoring
progress:

Who: Ron Ireland, Rick Burkhart, Kevin Likes, Donna Ross

What: NADA Composite gross turns, internal DMS reports for obsolete inventory, and
NADA frozen capital numbers

By When: Monthly, with quarterly bench marks

How: Monthly e-mail/phone call; Quarterly in person meetingE####Describe
checkpoints that have been established to measure progress:

Monthly / Quarterly / End of Year

Date(s) for review: M - February 2020, M - March 2020, Q - April 2020, M - May
2020, M - June 2020, Q - July, M - August 2020, M - September 2020, Q - October
2020, M - November 2020, M - December, EQOY - January 2021c#'#o#t##tc# ' H#ofti#tol' #8#H#
THHHARAR #EHHHNR #HOHHHOR  HRHHHLE  HIHHHR B HHHHHGH  #(HHH3H#  #OHHH



##January 2021.##Impact Areas: The main impact area will be in expenses.

Starting excess inventory = $1,178,063; Starting Obsolete inventory = 8%, $253,966;
Reducing these numbers will save the company $52,010 per year in floor plan
interest expense. The metrics being used to identify this area to improve were,
ATD Guides - 6 Gross Turns, <5% obsolete inventory

###Describe necessary actions to reach desired result: Here is how this will be
done. We will work with our Paccar MDI Analyst to identify parameters that can be
changed in order to reduce product depth. This will be a fine line to walk as
there are availability goals that Paccar places on us that carry either rewards for
hitting or penalties for falling below. We will be going into this reduction with
the intention of not reducing our product breadth. Volume purchases will be
reduced, and when they are made, product will be pushed out to all stores in the
company instead of warehousing a majority of the product in Sioux City. While
standard inventory is being reduced, obsolete inventory will be focused on in order
to reduce the over twelve month inventory from 8% to less than 4%.£##The objective
will be to reduce our inventory to the point we can get to 6 gross turns per year.
In conjunction obsolete inventory will be reduced from 8% to <4%.A##Meeting with
stakeholder(s) (dealership personnel): Rick Burkhart - Director of Parts 12/4/2019

Describe what is in place to support desired goal: As far as what is in place to
support the desired goal, having a spotlight on this stat will go along way. Our
Director of Parts will be working with the Parts Manager and Inventory Control
Manager at the Sioux City store in order to keep this reduction on track. This
project, and accomplishments along the way, will be a part of their annual reviews.
Training / Coaching / zConsequences related to results / Pain &
GainO##Estimated cost for implementation: The only cost for implementation will be
the wages of the people involved. However, the savings based on our current
flooring rate will outweigh wages paid. Once 6 turns and <4% obsolete inventory is
achieved and maintained in 2021 the estimated yearly savings will be $52,010. This
is based on $1,000,000 in standard inventory reduction and $126,983 in over 12
month inventory reduction, times our current flooring interest rate. A##Meeting
with Dealer: Brad Wilson - Dealer Principle 12/3/2019

Action Proposed: In order to carry out the proposed plan with minimal disruption,
and to continue to evaluate sales growth vs. inventory reduction the goal will be
to reduce inventory by $250,000 per quarter in 2020 and reduce our obsolete
percentage by 1% per quarter. Taking this in slow steps will allow for tweaks to
the time line or overall plan if sales growth is being restricted due to inventory
reductions. Implementing the plan over a full year will also allow the Sioux City
store to bleed off excess inventory instead of needing to incur additional expenses
to return the product to our vendors or transfer out to our other stores.y#2###1>##
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ot HIHTHTH IR THTHIH TR TR LR R THI#THIHTHTHIHTHTH IR IR HLIEEE #2
HH#HHIH R R R HIHIHH]#]HAH

HxHDHQ##HL#, #D# , #D#, #D#, #, #, #Z#, #NHBH# , #, #, #, #, #, HEHEHIHSHSHIUSH SHIUSH SHSUHHHH QHHHHH
AHHHBRAShHHH R A HHHH AR HHH AR D BB B HH BHAS R AR HHHHARNBHHHH CHEHHHARB RS AN HER B H DHHHHR AR Y
HHH AR HHHHHER S HHHARB Y AR NHAR Y FHEH R A HHHH AR NS HHHHCRE S HHAH B AN HER B HBHHH R AR HHH
A#h#t#### I HHH#HBH AHBHHHAShHAGHH I HHH BB AHBHHH AR WHAHHHKEHHBH AHBHHHARNHA S HH S H AR AHBREHHARN
HHBHHMEHHH T AR B HHHARNHHHHENS B H ARHH B AR WHEH RO HHHH AR HHHHAH N HHHHHPHARHH AHHH AR AN HH#H
##Q#####a#####A#h#####R#####a#####A#h#####S#####a#####A#h#####T#####a#####A#h#####U
HHHRH AU HHH AN SN B Y HH AHB R AN H B WHHH QS HHH AR NS YR HHX B HH AR A Y H 1
##a#####A#h#####Z#####a#####A#h#####[#####a#####A#h#####\
#####a#####A#h#####]#####a#####A#h#####A#####a#####A#h#####_#####a#####@###%#

HOHHH R R HIHIHIHIHIHIHI R R R IR
HBHHHIHIHIHIHIHIHIHIHIHI R R RN
HDHHHTHIHIHIHTHTHTHTHTHTHTHT R LR
HEHH#THIHTHIHTHTHTHTHTHTHTHT R IR
HHE## HIHIHIHIHI R R R R R R R IR
HIRHHTHIHIHIHIHTHIHTHT R R R R
HLA##THIHIHIHTHTHTHTHTHTHTHT RN
HNHHHTHIHTHIHTHTHTHTHTHTHTHT RN
HPHHHTHIHIHIHIHTHTHTHTHTHTH] R
HREHHTHIHIHIHTHTHTHTHTHTHTH] H LR
HTHE#THIHIHIHIHIHIHTHTHIHT# RN
HVHHHTHIHIHIHIHIHTHTHTHT R R R
HXHHHTHIHTHTHTHTHTHTHT R R R R LR
HZHHHTHIHIHIHTHTHTHTHT R R R R LR

HABHHIHIHIHIHIHI R R R R R R RIS
HCHHHTHIHIHIHIHIHIHIHTHIHTHI HilHNY
HEH#HTHIHIHIHIHTHTHTHTHTHTHT HLIRHGH
HOHHHTHIHIHIHIHIHIHTHTHIHTHI HIRH Y
HI### HIHIHIHIHI R R R R R R R
HKH##THIHTHIHTHTHIHTHT R R H RN
HMEH#THIHTHIHTHTHTHTHTHTHT R R
HOHHHTHIHIHIHIHIHIHIHTHIHTHI HLMHUH
HQUHHTHIHIHIHTHTHTHTHTHTHTH] HLHHGH
HSHHHTHIHIHIHTHTHTHTHTHTHTH] HIRHGH
HUBHHTHIHIHIHTHTHIHTHTHIHTH RIS
HWHHHTHIHIHIHIHTHIHTHTHT R R R IR
HYHHHTHIHTHIHTHTHTHTHTHTHTH] R LR

BB HIHIHTHIHIHTHTRIHT R HLBEE #\

HHETHIHIHIHTHTHTHIHTHIH RIS #HERTHTHTHIRTHTHTHTH TR H] LR

HNEHEHI#IHTHT IR T#IRIHTHT R RS

#x#DHUHH#H# L#SHSHIUHSHSHSHSHSHSHSHSHSHSHSH SHSHSH SHSHSH SHIHSH SHIUSH SHIUSHSHSHH I~ HHHHIH

AHBHHHQHHARHH AR HARH AHBHHAQHHHAXHHH (HHAHHHALHARHHHOAHHH

HEOH#RHH IR HH (HHHAH OCHBHHAHO (HHHHH
O# Y (HHHHHHHHH O #HHHC

OHBHH AR HH PR H IR H R H R



OfH###H (H#HH

#HO#HON##Ho# "0 OHo HEHHED HEHEH  BHHE
#X#####n#yyé#n#yyé#n#6###&#####A#é#####ﬁ###?#####g########6#######0####### Hit |
HHBHOHBHIH | HAHHHHHHHHHHQHHHHHHHHHHHHHAHO+AOUSUC | | #o Oa#OHHHHBHHHAH L HHIHIH

ORH#H R HEH A H AR Ho ##H#H###<H#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders meeting<#####

Ho#HHH#H# #o#H#a o HE#H Lo HBH# O HAHC



O##H## (HH#HH

##O## ONH##0 #D o Otta HHHHIH o ] ¢ H#HH#

HXHHHHE0 HYY A #Y Y Ao HOBIH ¢ HHHHEDHOHHHHR OHHH D HHHHE ¢ HHHHHHI OHHHHHHPN HHHH R
HHHXHHBH OB | #AHHHHHHHHHHQHHHHHHHHHRHHHAHANINE THL | YYOL | + I##o#RHHHHIIHHRIH
ORH#H R HEH A HAH TR CHH#H###H<H#J##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<#####

HoH#HHH #H##HCHHo oI Ho #H#H On HHHC



O##H## (HH#HH

#HOHHONH#H o HHOHH o HEHHED HEtHHH  #HHE

HXHHHHE0 HYY A #Y Y aH o H OB HHHHEDHOHHHHR OHHH P HHHHIE ¢ HHHHHHH OHHHHHHI AHHHH R OH#
HAHHHH OHHHH | HAHBHHHRHHHH QHHHRHHHHHHHHAHHHUTOn 12 CEUPa o A~ [ ### o HHHHHHH L HHHHH

OHBHH [ HHHHBHHHRHHIH | HHBHHHR<HURHBHAHVHIHSH, # #CHh#Hr#1#tsHL#OHPHh#eHr # #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

HwH#h#te#rite# HyH#HOHUH# HwHaAHNHLH H#HLHOH# HOHOH HwHIHtHh# H#HUHh#IHSH . H<#H#H#HH

Ho###H#H HO#HH | #Ho #HH# Lo #HHHOCHHAAC



OfH###H (H#HH

HHAHH O HHHH D HHUHH D HHHHH ¢ HHHHHXHHHHHO #yya#a#yya#o HOHHH ¢ HHHHHAH OHHHHHOHHH?
#####(;########6########A#######D###X####6####] HARHBHBHBHBHQHAHAHHHEHHHH

###Dpo 3o A®H | VAR ad## ¢ HitH#HHHH L HIHIHHHOHHH R HHHHHHHHHHHH a# HHH#HH<#D##Bavis,
Christopher:

Establish a time when all parties believe the proposal/ issue canh be resolved<#####
HoH #UBHH Qo HEHE Lo #HH# O HAHC



O# it (HHt#H

HHAHHOH#HH o # (UtHHa HHHHHE ¢ HHHHE X0 #Y Y A# 0 #Y Y A o #OHHH HHHRENHOHHHAHOHHH?

HHEHEH ( HHHH R OHHHHHIH ORI OHIHPHIHPHEHH OHHIH | #AHHHIHHHHHIH QR HHH I IHH 2 AT K< TEn
##Y 0 O ## ¢ HHHIHHEELHHHHH OHHHHH A HHE [ #H###<#\##Bavis, Christopher:

This is the nuts and bolts of it. What are the steps needed to resolve?<#####
Ho#HHHH#H #U### [ #Hta HHH# Lo HHHHOD HAHC



O# it (HHt#H
HHAHH OH#H# 0 #P UHo HHRHIH  HHHHHXHHH#RH#Y Y AH o #Y Y Ao HOHBH ( HHHHHAHOHHHHHOBHH?
HtH T HHPRHH AR OH SR HH RS T HEHHH HORBUXBHHHOBHHH | HARBHHBHHH AR QH BB HHBHHHBHHHBRR?

Nta 3#GY%~a



B#* TH#  HHAHHHH L HHHRH ORI HHHHHRHHHR I | #HH#RH#<#/##Bavis, Christopher:

Need to be realistic here.<#####

Ho #2### , #1oDE | ##H#H1H #HH#######Bavis, Christ opherb#######H###H####BavVisS,
Christopherb###############Bavis, Christopherb#########H######Bavis,
Christopherb###############Bavis, Christopherb#### ) ##########Bavis,
Christopherb>### (##H###QHHHHHHRLSHH O HHH O BHHHHHHHHHHHH]S HHHHHHHTHHHHOHEBHHHOHOHARAH
OHHHWH ' HHt#



H#H#



HHBHAHBHBHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



#, B2RHBHAHBHIH # HHBHH



HHAHAH



HHBHAHH



#) # ) TR



HHBHAHAHE | # | #HH#



HHBHAHBHAHBHBHH R R R BHAHAHE



HHBHAHH



HHBHAHH



HAHHHHH T HHHOH HHHHSN et OQHHHQHHHHHHHHHHHHHHY Y Y HDHHE HHHE HHHHH QHHHHHHHHHH
N N T S T N S e e e
N e
B
HHHHHHHHDHOHCHUAMHHNH LHSHUSMEM# AR T Hy H THNHT HOH T HIH AR LH LHOHNHHHHHHHHHHHBHHRT YT
G (B CHORME DHORDH | HHHHH BB R R BRI Y
A TN N1 511515151 R
B K AT
A A A A A A A A L T T S
A TIN5 511§
B AN AD A
HUHHHHHHHHHHHEIr ST Time Fill Rate (FTFR)#####PARTS DEPT ACTION PLAN#



HHEHHHHH WO T KShe 0 T SHHHHHHHHHHHHHHHHHHH DY #

HHYYYY HHHHHEAHHHHF####Microsoft Excel 2003

Workshee t#####B1 T FS#HHHHEXCEL . ShE Ot . BHOO 2 (HHHHHHHHHHHHHHHHHHHHHH R
B R R B R
B R R R R
BRI



