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Financial Management Action Plan Homework

Homework is due the Monday of the week before you return for Parts Class
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GOAL WRITING

Example: | decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2019.
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How do you plan to achieve your goal:
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How will you track your progress? What measurements, KPI’s? (think about current vs past measures)
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The benefits of achieving this goal will be:
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Take Action!
Potential Obstacles Potential Solutions
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Who on you staff will need to be involved to accomplish this goal:
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Specific Action Steps: What steps need to be taken to get you to your goal?

What? Expected Completion Completed
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ACTION PLAN/PROCESS CHANGE
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What will be the benefit of making these changes? What will be the
consequences? What happens if you keep doing thlngs the same way?
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What might be the obstacles or barriers to implementing the changes?
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What are the steps to lmplementlng the change listed above?
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What is the projected financial impact of the changes?
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When will you start this action plan? /2 /,f 20/7

What is the estimated goal date? é’/f /mf?

What is the plan for ongoing follow-up?
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