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##25+ months###PLUS THE 25+ VALUE###TOTAL###OBSO AS A % OF TOTAL
##PASS/ FAIL'##OBSO POSITION (LINES 23-26 FROM ABOVE) 
##DIRTY COREB##AVERAGE STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN 
CALCULATION)###MONTHS SUPPLY (FS TEMPLATE)*##GROSS (TOTAL) TURNS (from your 
FSTemplate)+##TRUE (STOCK) TURNS (from your  FS Template)G##FTFR (FIRST TIME FILL 
RATE) (from your parts class homework assignment) ##AUTO MATE



##Active parts###Auto Phase Out Parts###Dealer Phase Out Parts(##Additional Data 
Available From Auto Mate###Manual Order Parts###$ Value###Grade###DP2 ###Total Idle
Capital###DP3 ###Negative On Hand###DP4###Parts with no bin ###DP5###Parts with no 
cost###DP6###Monthly Closing Inv Value###DP7
##Lost Sales)##Value of Stocking parts with MNS 6-11 Mo..##Value of Stocking parts 
with MNS  12 Plus  Mo."##Value of Non-Stock Parts w MNS 3-5"##Value of Non-Stock 
Parts w MNS 6-8###Value of Non-Stock Parts w MNS 9-11&##Value of Non-Stock Parts w 
MNS 12 Plus###Current to 3 Months###over 12 Months'##OBSO POSITION (LINES 23-25 
FROM ABOVE) ##AUTO SOFT###Activity from Source 1##13-18 Months ###  <##FTFR 
(FIRST TIME FILL RATE)(this is a post class assignment)###DEALER TRACK ARKONA

##MONTH OF:###STATUS###PROFILES  GUIDES#######PIECES###VALUE###ACTIVE PARTS: 
STOCKED###See 9 D###ACTIVE PARTS: EXCESS STOCK##LESS THAN 1 %###ACTIVE PARTS: 
UNDERSTOCKED###ACTIVE PARTS:TO PHASE OUT##LESS THAN 30%###TOTAL ACTIVE 
PARTS###SUPERCEDED W/ON HAND###LOW DBL NUMBERS###INACTIVE W/ON HAND,##LESS THAN 30%
these are Auto Phase Out Parts###INACTIVE PART NUMBER # AND %###TOTAL INV. TO SELL
##CORES ON HAND###LOW PIECE COUNTS###NEG-ON-HAND###TOTAL OF INVENTORY###PARTS ON 
OPEN R. O.'S###ONE DAYS AVG SALES###VALUE OF TOTAL INVENTORY###NOT ON FACTORY 
MASTER###MINIMAL###PARTS WITH OUT COST###INVENTORY AGING BY LAST SOLD###INSTRUCTORS
NOTES###ACUM %
##NEVER SOLD###THIS IS TECHNICAL OBSO###ONE YEAR AGO PLUS###ELEVEN MONTHS 
AGO###THIS IS POTENTIAL OBSO###TEN MONTHS AGO###NINE MONTHS AGOG##THESE PARTS WILL 
BE IN A "AP" STATUS IF YOUR PHASE OUT IS SET AT 0 IN 6###EIGHT MONTHS AGO###SEVEN 
MONTHS AGO###SIX MONTHS AGO+##THIS IS YOUR ACTIVE HEALTHY PARTS INVENTORY###FIVE 
MONTHS AGO###FOUR MONTHS AGO###THREE MONTHS AGO###TWO MONTHS AGO##ONE MONTH AGO
##CURRENT MONTH###TOTAL INVENTORY###Guide is 1.5 Months Supply###CORES WITH ON 
HAND(##CONFIRM DIRTY & CLEAN STATUS (see below)Q##OBSO POSITION (LINES 25 to 31 
FROM ABOVE) (includes potential and technicle OBSO)###fail



##NEG-ON-HAND ###Pass6##CLEAN CORE (Provide the # of part #'s and # of 
pieces)###passU##AVERAGE STOCK ORDER (this will help you calculate your true 
turnfound in the FS temp)<##MONTHS SUPPLY (this calculation is found in the FS 
template) ##Lightyear
##1-2 Months
##3-5 Months###6-11 MonthsM##                                            (This is a
post class assignment)##PBS SCORECARD###Stock Parts##Test Part $'s###Test Part #'s*
##Core Parts###Superseded Parts###UCS SCORECARD 



##Observations!##Active Stock (0-6 month activity)###Zero Guide (Auto Phase 
out)###No bin Location Parts ###Manual Order Review###No Match (Non Stock Part 
$'s)###Total Watch #'s (N/ Stock Part #'s)###Clean Core ###Are controls in place?
###EXTRA LINES###UCS
##Investment###Current TO 3 Months###3 to 6  Months###6-9  Months



##9-12  Months###12 Months + Over###This is your Technical  OBSO1##NEG-ON-HAND 
(MINUS-ON-HAND) (minus balance parts)###AVERAGE STOCK ORDER##MONTHS SUPPLY+##GROSS 
(TOTAL) TURNS (from your FS template))##TRUE (STOCK) TURNS (from your FS 
Template###Departmental Action Pland##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S 
SELF IS WORTH 100 POINTS.TAKE YOUR TIME AND GET IT CORRECT
##Dealership###Honda of Tenafly



##Student Name###Parminder S Dhaliwal



##Academy Week###Week 2###         Class & Student Number ##Class 358###Current 
SituationJ##Active Parts Excess Stock should be under 1%. Our report shows about 
37%. ###Overall Objective:»
Ì#########á###°#Á#####â###\#p####Calc                                ##Determine the factors that effect the Active Parts 
Excessive stock reporting in the DMS. Then make the necessary corrections or 
adjustments to lower the percentage below the 1% threshold.###Proposed 
Timeline###Two weeks to completion.###Action Plano##Describe necessary actions to 
reach desired result: Contact DMS, determine factors, make necessary adjustments.



##Requirements###1.D##Meeting with Dealer:  

Action Proposed: Proposed action plan above.###2.Ê####Meeting with stakeholder(s) 
(dealership personnel): Parts Managers

Describe what is in place to support desired goal: Training
Training  /  Coaching  /  ±Consequences related to results  /  Pain & Gain##



#�###�#



####3.Ð##Accountability: Monitoring progress:
Who:Parts Managers
What: Contacting DMS, then creating secondary action plan based on call.
By When: Two weeks
How: Making needed corrections to DMS or to parts inventory.###4.µ####Describe 
checkpoints that have been established to measure progress: Monthly
Daily  /  Weekly  /  Bi-weekly  /  Monthly  /  

Date(s) for review: By the 10th of the following month.##



#�###�#



####5.2##E#s#t#i#m#a#t#e#d# #c#o#s#t# #f#o#r# #i#m#p#l#e#m#e#n#t#a#t#i#o#n#:# # 
#M#a#n#a#g#e#r#s##  #t#i#m#e####Projected Date of Completion:###January 20, 
2020###Sponsor Signature: 3##Evaluation of Results:  Include measured results.  
###(± Metrics)Y##Impact Areas:
Sales    /    Gross    /    Expenses    /    Net Profit    /    CSI    /   
ÿ###�#10##
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