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HEHHHXHQHHH IO HHHHE R RO LB HE RS o o #HHHHHHCHEAR T #1#a# LI ###E###Y 0
QHHAHHHCHEAR T #1#a# LHIHHHEHHH 0 o HHHHHHCHEAF T # 1 Ha# LH IHHHEHBHY o o HEHHBHCHEARr #1#a# 1#1##
HEHH#H HUHHHAHHCHENE T #1H AR LHVHBHERHHY o UHHHHHHCHENS T H1HA# LHLIHHE  HHR o UHHBHHHCHEAS T #1#
a#IH1##H  HHHY o UHHHHHHCHE AR r #itat LH1H#H#H

THAHY 0o HEHHRHCHEAR T # 1 Ha# VHLHHHEHHHY 0 o #HHAHHCHENR T #1#aH LH1H##H #HHQH o HHHHHHCHATHARNHO
HMHaHLH#H HHHQUUHHHHHHCHHTHARNHOUMBAH LHHHERHY  HoHBHHHHCHEAr #1Ha# 1H1H#H HHHQHYHHH
HHHCHATHARNHO#MBAH LHHHERHHY 0 0 HHHBHHCHEAR T #1Ha# LH I #HHEHBHY o UHHHBHHCHEAR T #1Ha# L #1##HE
#H# HiHHHAHHCHH AR #1Ha# L#1##HE H#HAQHUHBHHAHCHATHath#Ho#mH#a# L##H HHAY o UHHHHAHCHEART #
iHa#1#1H#H HHHY o HHHHHHCHENE T #1HaH LHLHBHERHHY o UHHHBHHCHEAR T #1#aH LH1H##
THHHQHUHBHHHHCHAT Hath#otm#aft L### ###QH o HAHHAHCHAT Hath#otm#a st LH##

THH#HQHo HEHHHHCHAT #atthHo#MBa# LH#HH

T HBHQHUHBHHHHCHHTHARNHORMH AH L HHHEHHHHHIHHHHAHCHEAF r # 1 Ha# LH IHHHEHHHHHO HHHHHHCHEAR N #1
Ha# LH1HHHNHHH SHUHHHHHHCHHCHAHMADH M #1HaH I HHHEHHHY 0 o HEHHBHCHEAR T # 1 Ha# VH LHHHEHBHHHHIH
HEHCHHCHAR LH1HDH#H r #1H L HHHEHHHY o UHHHHHHCHESHWH LHSHSHIHHH OHHH o UHHHHHHCHEAS T #1#a# L H1##
#HHHHEGHHRHHCHEAR T #1#att LH La##H UBHHHHGHHHHCHEAR T #1#at LH 1###
CHAHQHUHBHHBHCHHTHARNHOHMH AR LHHH  HHHQH o HAHHAHCHHTHARNHORMH AR L HHHEHH#H

HUHHBHHHCHEAR  #1#a# L# L UH##E#o R CHHCHa# LA 1 #D# r# 18 1an# U###

Ho##HHHHCHACHa L 1#D# r#t 1 # 1 ### Ut H o #HHHEHHH CHa L 1#D# r #t 1 # 1 ### U AR HHH CHal
1#i#b#r#iglansrU###

HUHBRHHEHHH CHat L 1 #D# r ## 1 H 1 ### Ui H o #HHHEHHH CHaf L 1 # D# r # L # 1 ### Ut H o #HHHHHH CHaH
1#1#DHr #1#1HHE, HHESHUHHHHHHHECHAH L# THDH T # 14 LHHEHHH > B CHa# L# 1#D#r # 14 1#4##0
HEH>HABHHH A CHaR LI #D# r # 1# LH#H URHE> Ho R CHaR L LHD# r # 18 LH## UHHH Atta HEHHEH R
CHa# l#i#b#r #i# 1u## UH#<to HHBHHHAHHHCHAR LH 1HDH r #1# 1H##HUB#H?

ittt ##H CHat 1# 1# b# r # I# 1 ###NH#HASHUHBHH AR HHACHaA#MB DH r # 1 Ha# L#H##h#HEH# BH I HH#H#H#H#H#CHaH
m#b# r #i#a# LanH U LHHHHHHHHCHa# LE T #D# r # 18 1at# U###
HoHHBHHRHHHCHAR LA IHDH T #1# L HHHEH#H
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)5 (@) HHGHTHLHE (* #,#H#0.00_);_(* \(#,##0.00\);_(* "-"27_);_(Q_)a#HHHHHEY
HUBHHHHHRRD AHBHHHIROY  HHOBHHHIHA ABHHHHHIOY HHOBHHHHIRRA ABHHHIRGY
HUOHHHHHHHA AHHHHHHIHOY HHOHHHHHHA AHHHHHIOY HHOHHHHHHHA AHHHHHHGY
HUOHHHHHHHHA AHHHHHHIHOY HHOHHHHHHHA AHHHHHHIHOY HHOBHHHHHHA AHHHHHIHGY
HHOHHHHHHHEA AHHHHHHHOY HHOHHHHHHHHA AHHHHHHHOY HHOHHHHHHHEA AHHHHHHHOY
HHOHHHHHHHIA AHHHHHHHOY HHOHHHHHHHHA AHUHHHHHOY HHOHHHHHHHEA AHHHHHHHHY
HUHHHHHHERA AHBHEHHHIOY #H HIHHHHHD  AHBHEHHHIOY HH HUHHHHIE AHBHEHHHOY ##
CHEHHRRRRG AHHHGHHHDY HH R AHHHGHRHOY HHHHHHRRT ABHHGHRHOY HH B
AHHHEHHHOY Hit HEHHHHHED AHBHEHHHOY i HUHHHHHED AHBHEHHHOY H#i HEHHHHHEC ABBHEHHHOY
Bl UG ARBHEHHHIOY HH B AHBHEHHHOY HHt BT AHBH HHHOY #H
CHEHHRRRRE A HRHOY BH R A HRHOY BE R G QB ROV BE T HHHHEE
AHHHE HHHOY HE R A HRHOY BE R A HRHOY HE R AR ROV
HH D AR IOV BB AR OV BB AHEE HHHOY #H



HHUHHHHHE A HHHOY HHHHHHHHI AHHH (HHHOY HH T HUHHHHI A ) #HHOY  #Ho#fo#o#iHo
AHHHHHHOY #Ho T T R HHE . AHHHHHHOY HHOHHHHHHHHIA AHHHHH ) HOY HHOHHHHHHHHIA AHHHH#H#, #OY
HHOHHHHHIHA AR HOY HHOHHHHHIHHA AHHHHIHOY HHOHHHIHHEA ARHHE, HIHOY ##
CHHHHHHERS A - HHHOY HHOHPHHOHIHA QMY HHHOY HHOHPHUHHHHA AMHH/HHHOY HHOH HHoHHHA
AHHH/HHHOY HHOHHHHHHHHIA AHHHOHHIOY #HHto#Hoto i AHBHLIHHIOY #HO# HHHHHIA AHHH2HHIOY
Bl B G AHHHHHOY  HHHHHHHHEA A#HH
HHHOY HHHHHHHHRHIA AHBHHHEHOY HHHEHRHHID AHBHSHRHOY HHoHH R IO AHBHSHHHIOY
HH#H e itn AR HOY HHOHHHHHHHIA AHHHARHHOY HHOHHHHHHHIA AHHHSHEHOY
HHOHHHHHHHA AHHHOHHHOY HHOHAHHEHUHA A THIHOY HHOHHHHHHHA
AHHHHHHHHEE HHXHHHHEEEE AHEHHHEEE RN AR X OH QR
AHHHHHHHHE B XHHHH QI AHHHHHHEEE HENHHHQHHHE AHHHHHHEEE #ENHHHHQHHH
AHHHHHHHHE HEXHHQHHHHHE AHHHHHHHHE SR AU SN AR
HHNHHHHHET AR SO AR B RN AR
B (HHHHHEEA AR HHH HHE<HIHHHHHHA QHHHHHRR QSRR AR
HHNHHHHHEEA QHHHHHHEEE 08 . HHA AHHHHEHE BN AtHHHHH
HHE HHHHHHEA AHHHHHHEE BN QHHHEHE BHLHO #HHHA AtHHHHHEH
HHE HHQUHHHHA ARHHHHEEE #H0 #H HHEEA AR HEH | B RN AnHHHEHE
HHLHHHHHEA  AHHHHHH XA A#HH
HHHHE 1 (HUHHHHHEA HUHHHHHE HHN B R AHEHEHEEE BEN H Q A ARHHHHHEE
HHNHHQHHHHHA AR HHH " | A QR B HEHRA AR
HHNH"QHQ H#HA AHHHHHHIE HHNE O HEA ARHHHHHEE HHNE O HEA AHHHHHHEE BHENE
HHA AHHHHHHHHE N # # HHA AR ORI AR T #HHO HHA
ARHHHHHEAE HH H Q HHA AHHHHRHEEE HHLE B HHA AHEHHHHEEEEEXHE B A At
HHH | #OHHE A AHHHHHEEEE 10 © HHA AHHHHHHERE HHQHO HHA AHHHHHHHR
HHNH " HHQ HHA AHHHHHHE BHNHHQHE HHA AHHHHHHEI B0 SHA AHHHHEHE B0 #
HHN AHHHHHHHHE N A R HHNHHQ # HHA AHHHHHHHRT HHNEEE # A
AHHHHHHEEE HHOHH Q HHA AHHHHHHEEE #HNE"Q @ HHA AHHHHHHEHE #HN1Q Q HHH AHHHEHHEHE
HHNL @ # ## AHEHHHHEE BN VHQ S AHHHEEHEE BHN"Q Q #HH ARHHHHHIE H#Hh" Q@ # ##-
AHHHHHHHHE HHNHQHQ HH* AHHHHHHEEE BB HHQ Y AHHHHHHHHHE X QY ARHHHHHE
HHNHHQUHHHH Y AHHHHHHEE B Y QR BN QY #3hE O##
HHY AHHHERRRR B H BEE BRY AHHRRRRRE BN HEQ HRY AHHHEHEERE NS
AHHHHHHHHE B X B AHEHHHEEE BHHERHHEEE  AHEHHHHEEE BHN BH S AHEHRHHEE
HHD " Q HH* AHHHHHHEE DR B BEY ARHHEEEEE BN # 8 HEY ARHHEHEEE #3h '# 0
HHY AHHHHEHHRT ORI IR L # # B AU X
AHHHHHHHHE HHXH HHQ Y AHHHHHEEE X HQ HEY AHHHHHHEEHED
AHHHHHHHHEHED "H Q HHY AHHHHHHEEE HENEHHQ Y AHHHHHHEEE BHNHHQHQHE  ARHHHHHHEH
HHNHHHHHEY  QHHHEHEE B3 "H Q #HY ARHHHHEEE B R HHEEY AHHEEHEEE #H#h10 @ ##

Attt
HHHIHE HENH"QHQ HHA anuH
HHHHE HHNHHOHHHHIA AHHHHHHHHE HHDHUHHHHHES AR X HHE B AHHHRRRR 1Y
@ # ## AHHHHHIHEE HEN" @ # HH AHERHH B HHL H # BE aRHHHEREEE ##h)"0
@ ##

AHHHHHHHHE HHN" @ # W AHBHHHHEEE B BHHHQREY  AHBHHHHEEE BEXH RO Y ARHHEHHE
HHLH " HHO #H* AR HHH | HHQ HHY AR HLE B BRI
HHE BT AHHHEE BB OBER BT ABBHEH
HEH | " @ HHA AnHHHH
HHHHHHE | A QR N "Q Q #H* AU | B AREHEE B
HHHQHHE  AHHHHHHEEE HH HHQ Y AHEHEHHEEE B R Y AHEHHEEEE BN QI
AnHHHIHHHE HHN HHHQHHEY AHBHHHHEEE BN B Y AHBHHHEEE B # S ARHHHHHE
HHE MY ARHHHEHEEE DR BEY AHHHHHERE HHDHHEQ HHY AHHHHEE B HH |
HHHQHH AHHHHHRRE HHN "H @ #H AR HHE | HEQ HE AHHHEE R HEE B
AHHHHH HER | "QHO HH AHHEE R QHE B AHBHEERHE SRR
AHHHHHHHHEE HHXHHHHHEHE AHEHHHHHEE BHDHHHHHHEE AHHHHHHHE HEXH HHQ iR X
i@ #H# AHHHHHHEEE HHHHHQ HH AHBHHHHEEE SN AHERHHEE X B
AHHHHHHHHHED "H Q HH AHHEHEHEEE #80" Q # HHD AHHEHHHHEE #8" Q # #HY AHHHEHHEE
HHN" @ # #H#* ARHHHHEEE BHVQ Q #HY ARHHHHEEE H#HN"UQ Q #HY AHHHHHHHE"HEX""Q @
HHY AHHHHHHHHH D @ @ #HY AHHHHHHHHE B Q # HHA AHHHIHHHHHHEHH R A

HHHRHE NG HEH R AHHH R HENEHHQ W AHHHHREEE 0 (HHOHHHEIA  AHHHHHE
HH(HHHHHHEEA QHHHHHHE HH0H QRO #HA AHHHHHHHI B #HHQ #HA AtHHHHHIE B3 "HO O#it



AHHHBRBHHE H#7E""Q Q #H AHHHHHBHHY HHN"HQ HHHH ABHHHHHRRE HE" Q # HHE ARHHHHHHRHR
#it "HO HHHE ABHHHHBRRE HHN""Q @ #H ARHHHHHHRR HHHUHHBHHHHHEE ARBHHHHHER " HEXHHQHQHHHH
AHBHHHBHHH " HHXBHHHQBHHR AHBHHHBHHH "BHXAHY QHUHE AHBHHHAHHH "HEXAHOHE HHH
ARBHHHHHH " HEXHHHHR B QHHHEHE X # B QHHHRRHEE 8 HHQ @ ##) AH#HHH
H#HH HHAHHO @ ##) AHHHBHHHHE #HAHHQ @ ##) AHHHHBRHHH HHARHQ Q ##) AHHHHHBRIHE HHIH#HO
@ ##) AHHHHBHHHBHHEXHHQ Q HHH QHAHHHHRIH BHHN # # B4 ARBHEHBIHE #H#h "H Q@ ##

AHBHHHRHHE HHh HH BHHHE AHBHHSREHE H#h "# Q ##H ARBUHHARHHE HHh  # # HH2 ARBUHHAHUHH
##h "# @ ##- ABH#H#H #Hit# H#HHEJHHQ @ #HH ABUHBHHHAE HE HHQ @ #EY ABUHBHHHBY
HH HHQHH HHE) AHBHHHRHEE B T B QIR R HHQHQ #HH) ARBHHHRIHEHHEXAHQ @ ##
AHHHBRBHHY HENRHOQ @ #HAH AHHHHRHHUHH " HEXHEHQ Q HAH AHHHHBHHHY HH# #1# Q HHA AUHHHBHHHY)
HIEXBHHHHHHEA AHHHHE HHH | B | HHHHHHEN QHHHBRHHE #HN" Q # #88 AR
HENHHQHQHHH, AHHHHHHHHH HE HEHHOQHHH, AHHHOHHHHH H#H#N"HO QHHHH AHHHHHHHHH
Hit HEHHOHHAR" AUHHHHRRESEY HH#E "HO OHHHA AUHHHHARHY HHN"HQ HHHHA AUHHHHAREY ##h"'O @
HHN ABUHHHHRREE #H#" @ # HHA AHHUHHHBRHHUEXHEREEEHEY ARG HHHHH X B3>

aus###, #N# HHhH#HQ @ ## AHHHHHHHHE HHNHHQHOHHH" AHHHHHHHHHHHEXHHHHHEHEY AHHHHHHHHY
H#HBQ HHHE) ABHHHHHHBRHEXHHQ #HHHE AHBRRE
HHH"HE | HHO @ H#H# AHHHHH
HHH "B | #HHQ HERE AHHHHBR | HHQ Q #H# ABHHHHHHRR B | HHQ B ARBRHHHER R | #H0 @
#it

A
HHH"HH# | #HHO @ ##

AH#H#HHE
HHH HHAHHQ O ##, AHHHHH HHHAHE] 1 "Q @ H#HHA AHHHHHHHRE H# #"QHQ #H#* ARBHHHHIHE HHE #
@H## HHN AHBHHHHHHHHEXH | #HOQ #HA AHHHHIHHHHHEXH  # Q #HHA A#HHHHRIH#HHE] 110 @ ##A
AH#HBRHHHE HEL""HHQ H#HHA AHHHHHR
HHHHRE | "HHQ HHD AHHHBRHIHE HENHHOHY HED AHHHHHHE HENRHHEE HEA QBHHHHHEE #HhHHE
H OHEDN AHHHBREHHYE HENVHOQ H HEA AHHHHREEEY H#L" HHHE HEDN AHHHHHE
HHHHRE | # HHH FHD QHHHRHHHHE #RNHQ @ #HA AHHHHRHHH ##""0 @ #H#HA AH#HHH
HHHHRE|""Q @ #HA AHHHBRHHHE #H1" Q # HBA AHHHHHE
HH#HHH|""Q O ##

AHpHHHREHE #H#]1"HO QUHHA ARBHHH
HHHHRE | H#E QHFHD AHHHBRHIHHE #H1HHQ @ ## AH#H#
Hit#i HHNHAQHQUHHA ARBHOHHHAS ##1""Q @ HHA An##: ##### H#Hh#"QHO #HA A##H#IH
HHHHHE | "H Q HHA ARHH HAHH #HNH"0 @ H#HA AHHHOHHHHHAR | 1 "Q @ H#HA ARHHORHHHHE #HH1"HO
HHHHA A##H  HHEHE HENHHQHHAHHRA AHHHBRHHHE H#H1"HHHQHARA AHHHHBHHHE H#Hit HHHHOHHRA
At
HEHIHHE | HHHQHHHN AHHHHIH
HEHHHE | HEHE HRN AR #H1" Q # HEA au#H
#it#i# #HH#N" @ # HHA A#HHHH
#itht ##1" @ # HHA AnBHHHHHHR HHN" Q # HHA AHABHHHHHE HHEhHHO @ ##" AHHBHHHHHH
H#HHELHHQHQ ##" AHHHBHHARY HEWHARHQ #E" AUHALHHARY #ELH#ARE Q #3" AHAHUHARY REhHAHHO
H#HH" ARBHHBHHAR HHNBHQRY #E" ARHHARHHAR HHLHHARY #E" ARUHAR HUH BH1AHUEHE HH#"
AHHHBRBHHH HENSHY # #8" AHHHBRBHHY HEABHHHHHTRES AHHHBREEHY HEDS"HHO #H

AHHHBRBHHY HENBHUHYE #E

AHBHHHRHHE HHN"HQ HHHHA ARBHHH HHH B | HHHQHHRN AHHHHR HHHHE| "HHOQ HEA AHHHHH

HHH"HHE| HEHH BHD AHHRRE HEH R "QHQ #HA AHHRRE HEH RE| ) Q#HF #HA A#HE

Hit#iE #HN""Q @ HHA A#HHHH
Hit#t 410 @ HHA AHAHOUHHHHH HHEN"HO HAHHDA AHALBHUHHHHE H#HEN""Q @ #HA AHHBLHHUHHY
#it #"HHQ #H

AHHHBRBHHY HEt # HHH #E

AUHHBRBHUY HELBHUHQHARE AUHHOHEHHY HHHASHHHHHRE AUHHHEEY  HHH YN AU
Hit HHHHOHHH

AHHHBRBHHH HEE #"HHQ H#EH AHHHBRBHHE H#HE HHQHOHARA AHHHHHR
HH##HHE | "H Q HHA AHBHHHRBHE R0 @ HHA AHHHSHHHAH HENH"QHQ #HHA ARHHHH #N#
##h "# @ ##A au##
HEH#HH HHhAHQ HHHHA AHBHHHREH HEhH#AQUARHHA A##RBHAREH #8#1""0 @ #HH#A A###HH#HHH ##1"HO
HHUHHN A##HHE H#Hittt HH#1 ##t HHHHA AnSHEH H#H B8] "# @ #EA AHH#HAHEHEE ##1" @ # #EA
A HitHt H#HH#1  H# # HHA AHHHOHHHHH H#HH#1" @ # HHA AHHH #HHH##H H#H#Q" @ # HHA AHHHOIH

#ittt ##1 # # HHA an#HHH



#Ha# #H1""Q @ HHA AHHHHHHHHE HHENH"HHQ H#E QHBHERRERE HHLEHHQ #HA A#BHAH

#N# HHLBHHBHERRY QHBHOBHHHY HHLHHHQHHHA QHHHAHHAHE #H (HHOQHHBHEN QBHHBHERRE #H1HH0
@ ## A#HHBHHABHHARXHARHHARSH AHHARHHARE #RENHAQ Q ##" A####HHARY #RLH#AQHQ ##"
Attt HHNBHHAQ ##" AHBHHARHHE HH1BHH Q ##" A#BHHARHHE HHNBHHAQ #HA" AR#HHARHHY
HUENHHQHH H#H#" AHHHHHHRRY HHLBRREHE ##" QBT H#Hitt HH1H#RRE H#" AR#HHHHTRE #HEh#HT
# ##" a##AHHHAAHE #HN""Q Q ##  A#HHHAHHAR HEDH"HEQ H#H#  AHAHHHRHET H#HENBHERE #HET
AfBHHHRHHE i HHHHQHHE  AHAHHHRRHST 3R HHQ HH  QHHAHHHARY B8 H #HH B4 afdHsd

HA#"HH | "H Q HHD QHBHHHBHHE B HHOHQ HHA QHHHBHHHEE HH B Q HHA QHBHHHBBHE)

HHOHBHHQHHEDN AHHBHHHHHR | HHOHHH QHHHA QHBHHBHHRHE | BHOBHQHH HHA QHBHHBHHRE | BHOBHHHY
HHD AHHBHHBHHR | HHOHHOHQ #HHA AHHHHAHHAH " HHORHE Q #HHA QHBHHBHHRE B BHE Q ##

AHHBHHBHHR | HHOHHQHQHHHA AHHHHHHHHHR | HHSHHHHQHHHA AHHHHBHHRE HHNHHOHQ #H+ AHBHHHHHHY
HENHBHHQ #H#+ AHHHOHHHAR ##1""Q Q #HA A###H, #HE#HE ##N""Q @ ##A a#H#HOH #it# ##1 "# Q@
HED QHHBHHBHHR 3 HBH QHHHE QHBHHBHHRE BHQRHHHBHHRIE QHBHERHERE B #HQ Q####
AftpHHHRHHA Hih ## QH#HAY ARBHHARHHE HH# Q## #HEY aR#HHH
HaH #HL  H# # HHA a#H#
HEHHE HHN"HO QHH#HA au#H
HEHHE BHN"HQ HHBHA QHHHHBHEE HHN"HQ HEHHA AH#H
HHHoH BHHHHHHHHREN a#H#
#itHo#t HHQ#HHARHHAR AHHH3H
HAR " HHTHHE B HBH AHHHSHBHAR " HHPHE  H HHH
AHHHIHHHAR "HHTHHEH HHE  ARHHSH
HARBHTHI R HHH" QHHHIHHHAR HHPHIHHHHN QRHHSHHBAR HHTHECHOHHHA AHHHSHHHAR
HHQHHHHHHH AHHHSHIHAR " HHPHHE R HBHH QHBHHRHHTH HHEBHHHHREDN Q#B o #
HEHHBHHBHHRA QHHBHHHHOH HHOHHHAHHRIE QHBHHRHHOH B (HHEBHEREDN Q#BH## o #
HEHHBHHBHHRD QHHHHHHHOR HHNHHEHHHRIE QHBHERHOR BHHUBHEBRERRE QHBH## 1o H#
HETHBHHBHHRY QHHHHHLHOH HHLHHHHHRHE QHBHERELHOH #HIBHEBHERRE QHBH#H Lol #HO ##
Ht#H# A#HAHHIHoH BHUHBHHARHHE AHARHHI#oH B#HUAHQHARHHE AHARHH1H#oH " #HU ## #HHHA
AftpHH# 1o # " HHUBHHARHHAR AfBHHA o HHIAHQ#BHHAR ARBHHA Lo H#HY ## #HHAE Af#H#H#LHo#
HUI#BHHH HiHE AHHHHH Lo HELBRHHHHHE QHHHHH Lo #HHHUBHQHH#HHHT A#HHH#H#L#o #H###0 1 #0
H#HH##HH ARH#BHH Lo HARH UHHQHARHHA AH##HH#A#oH #HU | HQ #H#HAH af#H#HA#HoR #HU ## BHHHE
Attt HHUSHHARHHAR AnfHHtfdof #40#Q #E4#E QSRS H 1o #HRH UHBQHHRHHH
AHHHHBLHOHHHH UBHHHBHHHE QHHBHH L HoH #HUHHQHHHRHE QHH##HLHoR #HUHHQ Q #H#A A##HH#H##H
#H#0 | #Q #H#HH AHHABH LHoHEHRN #EE HHAHH AHHARH Lo HEOHR UHARHHARHH
ARBHHHLHO# " BHUHHOHHRHHE #HE | 1o HHHF OB QR " #1Ha 0 T # # #H#4
a### " #lH#o##HRO #H QHAHE AR#HHRRof HEhR#HH#HTHE AR #71"HO Q#AH

AR H#HTE #HQHQHAH

i
Ht#H#H#E | H#E QH#H

a#HHpRRHHH #7#1""Q @ ##" AHHHHHHHHE H#7E #"QHQ H##" AHHHHY
Hitt#RH | "H Q@ ##" anssHHHss #41""Q Q #HH ansdHEE #8H#"Q Q #H#H antii

#He#H#A | 1"'Q @ ### a#H#HAHHHAE #E1"HQ HHAHH A#HHBHHHRE H#E HHQH#HHRHH A#HHB TR

##1""Q @ ##

a##HBH#AHHH HHh#"QHQ #HH#

aft#H#H# #HtH#HA# | 1"Q @ ##
AftpHH#RHHE #H#h""Q @ ##" an#H#HH
AR HiE HHQHHHHR"
H#HHEN"HQ #HHAHH ABHHBHHHTRY
AftBHHHRHHA S HHDHHHAQHHH
AR HTpHIH QHHH
AHHHBHBHHHHHHXBHOHQ ##

AHHHSHHHAR* HHPHE  H o HHHH

HEHHAR |10 @ ##" A#H#HHHARY #H1"HO #HAHH"
AR #71" @ # H#HAH AHHHARRRHE H#HR""Q @ #HH AHHHOHBHHH
#H#h" @ # ### a#H#AHHHRS HEN"HQ #HHAHH AHHHBHHTRS HEXHHQHQHAH

AHHHBHBHHHHHHXBHHHQ H#HE AHHHHHHBHHHHHXHRRE @ ##

AHBHHHBHHHBHHXBHOHQ HHH
AHBHHHRHHARHHXBHQHQHH A+
AHHBHHBHHBHHHSHHQHBHHHA
AHHBHHBHHBHHHOHBQHE #HA
AfBHH RIS X BHQHBHHHH
AHBHHHRHHA S HHXBHQRBHHH

AftHHH IR HHXBHH R HH
AHBHHHRHHA S HHXBHHE HHHE
At HHEXHH Qi

AHBHHHBHHHBHEXBRHHHQ HHH
AHHHHBHHHHHHH SHHHHQHHHA
AHHBHHBHHBHHBHHBHHRHHRA
AHHBHHBHHBHHHOHBHER HHA
AfBHH RIS XGRS H BT

AftBHHHBHHHBRHEXBRE Q H#HH
AHHHHBHHHHHHHSHHY QHHHA
AHHBHHBHHBHHHOHEH HHEHA
AHHBHHBHHBHHHBHEH # #H#A
AHBHHHRHHH* HHXBHY BHHHS

AR XS QR  HHEXHRE



AHHHHHHHHH X HH QRIS AHHHHHHHHH X AR
AHHHHHHHHE BEXHHOHOHH
AHHHHHHHHHHEXHHQHQ HH AHUHHHHHHBHEX RO #H AHUHHHHHHBEX RS @ ##
AHHHHHHHHHHHEXH " QHO H#H* AHBHHHHHHHHHHOR HEQ HEA AHBHHHHHHHHHEO "# @ #HA
AHHH | X AR PRI AHHHHHHHHHYE | #HOHQ ##A
DAHUHHHHHHHY | HHHHQ HHA AHHBHHHHHEE | B8 Q HHA AHHHHHHHHEYE | #HOHOHHHA
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HHUBHE # HHA AHHHHH1HOH HHOHHOHOHHHA AHHHHHLHOH HHUHHHHQHHHA ARHHHH1Ho#
HHUBHQHE H#EA AHHHHILHOH HHUHHHEE #EA AHHHHHOHHHHUEHORO #HA
AHHHBHLHO HEHBURHHHQ HHA AHHHHFLHHEHHUBRE @ H#HA AHHHHLHH HHOHHQHHHHHA AH#H#H1HoH
HHUBHHHHHHEA AHBHHH1HOH HHUBHOHBHERYE AHBHHHLHOH HHUBHBHHRRRYE AHBY
HHHoH* HEXHHQHOHHHS AHHHHHRHOH HH HUHHQHHIA AHBHUHRHCH HH HHH QRN AHBHBHRHoH #H
HHQHHHHIA AHUHHHHIOH HHHHHHHHEA AHEHHHHIOR B BRE A AHEHEHHIOR #E HHORE #HA
AHHHHHHIOH HE HRERHE HHA HHREHHIGH B BEE B HEA AHEE" Lo HEERUHHOHQHH
AnHH " HIHOHEHBUBBHHQHERYE AHBH HLHOHEHEUE @ QHEHE ABBH"H1H0HEHBUE @ QHHHH
AHHHHHLHO BB USRS @ HHH AHBHEHLHOHIRHURRE HHHE AHEHHHH R | BHUEHOHQ #HA AH#HHHHIH
HHUHHHHO HEA AHHHSHHBARHHTHE B HHEA ARHHHHHHEE #HNHO #H#4
| B | BB RS B AN T Y AR ) S B H R
HHBHHHHRHO0N ) ; _ (*#HnaanttteTHrst,_(Q_)  YHAH )V HHHHHHH
HHBHHHHHHOON ) ; _ (*#HtanttteTHsst;_(Q_)  YHAH ) HHHHHHH
HHHHHHHBEHO0N ) ; _ (*HEHHHHHHHHOTHENE _(Q_)  YHAH ) HHHHHH B
HHHHHHHBEH00N ) _ (*HEHBHHHHHHOTHENN, _(Q_)  YHAR ) HHHHHH B
HHHHHHHHHO0N ) ; _ (*#HtsaantteTHsst,_(Q_)  YHAH ) HHHHHHH
HHBHHHHHRH00N ) ; _ (*#unpnnnttet B, _(QL)  YHARYHHHHHHHHHHHH Y
HHHHHHHHEH00N ) o _ (*HEsaunn L (Q_)  YHAR ) HHHHHH SRR
HHHHHHHHHEHO0N ) o _ (*HHHauan T L (@) YHAR R
HHHHHHHHEH00N ) ; _ (*HHaaun I Lasss,_(Q_)  YHAH ) HHHHHH
HHHHHHHHEHO0N ) ; _ (*HHsauan L0 (Q_)  YHAR ) HHHHHH
HHEHHHHHHOON ) ; _ (* sttt I Lt (Q_)  YHAH Y HHHHHHHE
HHBHHHHHRHO0N ) ; _ (*#uaaatttIL 8, (QL)  YHARYHHHHHEHHHHH Y
HHHHHHHHEHO0N ) ; _ (*HEHBHHHHH23880H ,_(Q_)  YHAR ) HHHHHH R
HHHHHHHHHO0N ) § _ (*HEHBHHHHH23800 _(Q_)  YHAR ) HHHHHH B
HHHHHHHHHOON ) ; _ (*HHHHHHHHH2300E _(Q_)  YHAH ) HHHHHHHE
HHHHHHHHHO0N ) ; _ (*HHHHHHHHH2380E ,_(Q_)  YHAH Y HHHHHHHRE
HHHHHHHHHHO0N ) ; _ (*HEHBHHHHHH23800 _(Q_)  YHAR I HHHHHHH R | S
HHHHHHHHEH00N ) o _ (*HEHBHARHI23  HHE_(QL)  YHAHR Y HHHBHRRHHE B
HHHHHHHHRHO0N ) | _ (*HHHSHEHHHHEEEEE _(Q_)  YHAR ) HHHHHH
HHHHHHHEHOON ) ; _ (*HUHHHHHHHHEEEE _(Q_)  YHAR ) HHHHHH ST
HHHHHHHHHHHO0N ) o (*HUHBHARHHHE0 (@) YHAR R R
HHEHHHHHHOON ) ; _ (*HHHHHHHHHEEEE _(Q_)  YHAH Y HHHHHHH R G
HHHHHHHHEHO0N ) ; _ (*HUHBHHHHHHEEEEE _(Q_)  YHAR ) HHHHHH IR S
HHHHHHHHRHO0N ) ; _ (*HUBHHBHHHHEE B (QL)  YHAR Y HHBHHHHHHHE (B R0
HHBHHHOHRVO0N ) | _ (*HHHHHEHHHEECTV _(Q_)  YHoH ) HEHHHHHHERE )

HHEHHHIO V00N ) ; _ (*HHHHHHHHHHEI000Y ;_(0_) ######## 00y HHEHH 00O
HHHHHHED 0O R

HHHHHHHID 0 O R B0 ) B R SO0\ ) | _ (X BRI

¥V, (@) HHHEHHH?Y HHEHHH22Y HHHHHHE 2 R

HHHHHEED DD HHHHHHEE Y1 - 3 ) R
HHEHHH000VOON ) ; _ ( *HHHHH VAR R O H
HHBHHHHARTO0N ) | _ (*HHHHHHHHHHELTY _(Q_)  YHAH ) HHHHHHH LR
HHHHHHHHHOON ) | _ ( *HHHHHHHHHHEAE _(Q_)  YHAR ) HHHHHHH R 2t
HHHHHHHHHOON ) ; _ (*HHHHHHHHHH 20 (Q_)  YHAH Y HHHHHHH St
HHHHHHHHHOON ) | _ (*#Htt230t _(Q_) Y- # ) HHHHHHHH AR



HUHHHHHHHHHOON ) ; _(* HHHHH Yo # } R SRR ?

VYOO\ ) ; _( *HuuHHHHHHHHHHY Ty (@) H#HHHH##HO00Y HHHHH o0 Y
HHHHHR 0 0O VY

HHHHH R 0 O R VA R G R

HUHHHHHOIHTOON ) ; _( *HUHHBHHHHHHHToRY ;_(QL)  JHAH Y HHHHHHH R T R
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) (*HEBHHBHE222VHVE0Y ) (HEHHH###22 28000V HEHHHRR222YH#000Y
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YOON ) ; _( *HHHHHHHHHHHHHOOOY | _ (HHHHHHHHHHHHEDI??Y HHHHHHHHHHRR??7Y

HUHHE D
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V' _ (HHHHHHHHHHRRR???Y HEHE #2272V

T

HHHHHHHD DD HAH R V1 - H ) R > Y

HUHHHHHHHHHOON ) | _( * B B B D B ) HUB B QU

HUHHHHHHHHHOON ) | _( *HHHHHBHHHHHHRRRRY | _ (HHHHHHHRRRR Y -

T N

HHERHHHEHRVOON ) ; _ ( * HHEHHH L (H ) R O O PYOON ) ; _ (* 1 (H ) HHHHHHHEY

HUHUHHHHHHHHHHH T LHHHHOON ) ; _ (% V(B ) HHHHH R B T LEHHHO0N ) ; _(* JH<H# }HHH#H#H

HHHHHHHR DR

HHHHHHHHHHHOON ) | _ ( *HAHHHH R | (VH (H ) R BT Y HY 00N ) 5 (F

Yo (H Y HHHHH VT OO\ ) § _(* Y (B 00\

) 5 (F Y (H YRR OON ) § _ (* Yo (1 YA T L
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HHHHHHH TR 00N ) (% JH<H ) R QU
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HUHHHHHHHHHO0ON ) (% M (H Y HHH RN T LHHHHO0N ) (% M (B HHH B 18

HHHH
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HHEHHHHHRE O OV 00N ) | _ (% Vo (H )} AR O SRR OV 00N ) ; _ (* Y M M HHHHHHHY
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HUHHHHHHHHRRTTHTO0N ) ; _ (% VH (H Y HHHHHH AR T R0 Y 00N )  _(* JH (H ) HHHHHHHHHY
HHH T HHHHH RO T 00N ) | | (* JH (H ) HHHHH R T R o Y 00N )  _ (% JH (H ) HHHHH
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ACCeNnt lo#Mbn HHHHHIHHHHIHIVHOHOHY%HE #-# HAHCHCHEHNHTHLHHHHHHIH



###efUrAy##



HUHRBHHHYUB R HHAHRRH20% - Accent2o#MHo###BR#HHHHHAR" YH2HOR%H #-#
#A#CHCHEHNH LH2HHHHAHHAH



#H##eFOUDy##



HHHBHHRHY W HBH B HBHAR#HE20% - AcCCentIo#HMHo#HAHHBHAHHBHALYH2HOHNH #-#
#A#CHCHEHNH LH#IHHHHAHAH



#H##eTERDY##



HUHRHHHHYUR R HHAHRRH20% - Accentdo#MHo#H#HBRHHHHHHAR* YH2HORKH #H-H#
#A#CHCHEHNH LHAHHHHHHAH



#H##eFARLY##



HHHBHHRHY HBH B HBHARHE20% - ACCentSo#MHo#HAHHRHAHHRHE  YH2HOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH



#H##efULOV##



HHHBHHRHY WHBH B HBHAHHE20% - ACCeNntOo#MHo#HAHHHHAHHBHALZYH2HOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



##  efyely##



HHHBHHRHY W HBH B HBHARHHAAO% - Accentlo#MHo#HAHHBHAHHBHAHYHAHOHNH #-#
#A#CHCHeHNH L H 1 HHHHHAH



HHHTL, Tay##



HHHBHHRHY HBH B HBHARHHAAO% - ACCent2o#MHo#HAHHRHAHHBHAHYHAHOHNH #-#
#A#CHCHEHNH LH2HHHHAHHAH



HHHI L, - H#



HURRHHHH YU BB HHAHRR#HA40% - Accent3o#MHo###BR#HHHHHHRR " YHAHORYH #H-#
#A#CHCHEHNH LH#IHHHHAHAH



#H#T LOAGY##



HHHBHHRHY HBH B HBHARHHAAO% - AcCentAo#HMHo#HAHHBHAHHBHATYHAHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH



###ILIAOY##



HUHRBHHH YU BB HHAHBR#H#A40% - AccentSo#MHo###BR#HHHHHER/ YHAHORYH #H-H#
#A#CHCHEHNH LHOHHAHAHAH



###IL - bey##



HHHBHHRHY HBH B HBHARHHAAO% - ACCentOo#MHo#HAHHRHAHHBHASYHAHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



H## ILUO y##



HHHBHHRHY HBH B HBHARHHAOCO% - Accentlo#MHo#HAHHRHAHHRHE JHOHOHNH #-#
#A#CHCHeHNH L H 1 HHHHHAH



###230 3 xy##



HURBHYYY YRR HHAHBR#H60% - Accent2o#MHo###BHHHHHHHHHSYHOHORNH #-H#
#A#CHCHEHNH LH2HHHHAHHAH



###230n0 V##



HURRHYYY VU R R HHAHBR#H#60% - Accent3o#MHo###BR#HHH#HHER (YHOHORNH #-#
#A#CHCHEHNH LH#IHHHHAHAH



HHH#23AX0 Y H#



HHHBHYYYYRHBEH B HBHARHHAOCO% - AccentAo#HMHo#HAHHRHAHHRHE  JHOHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH



###23+ Cy##



HHHBHYYYYWHBH#HBH #HAOCO% - AccentSo#MHo#HAHHRHAHHBHAOYHOHOHNH #-#
#A#CHCHEHNH LHOHHAHAHAH



###230 TUy##



HHHBHYYYYRHBH#HEH | #HH#OCO% - AcCCentOo#MHoH#HAHHRHAHHBHAAYHOHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



##  23Ucoy##



HHERHE Y%t o #



#"####ACCcent Lo #AHo R HHHHHHBHHHHYHEAR CHCHEHNR LH LHHHHR#



#H#HA#HOD LY ##



HHERHE Y%t o #



##HBHHACCeN L 20 # AR HEHAHHBHARHHHH | YHENICHCHEANHUH 2#HHBHHRH



HHHHEAPMY ##



HHERHE Y%t o #



#S####ACCent SuH Ao R HHHHHHHHHHIYHEAR CHCHEHNR UH IHHHRHHH



H#H#H#HO>YYHH



HHERHE Y%t o #



#U%H###HACCent Ao HAHo R HHHTHI##H ) YHEA#CHCHEHNR LHAHHH B #



#it###o dCy##



HHERHE Y%t o #



#HE&HBHHACCEN L So# AR HAHAHHBHARHHHH - YHENICHCHEANH UHOHHBHHARH



HHAHBK-EYHH



HHERHE Y%t o #



#' ####ACCent 6o #AHo R HHHHHHHHH#H LY HEAR CHCHEHNH LHOHHH B #



## ##-oFy##



HURRHYYY V%R0 ##tH (##H#HBadn # O# o ##t#HTHH#HHHH TR #YHHBHaB AR HHH#HHHE



HHYHFYCIV##



HHY HHo Y
GO ### ) #HHECalcuLlat 10Na #o o HEHHHIHHHHHIHHT HHCHAR LECHUS LEa# L LHO#NHHHHHH



HHYHHOOOV##



BHY RO SRR 10 0 0 VI S0 o o V- #fana V. $EEEV# oo Vi o I #
##Check Cellu#n#a#HHHHHHHHIHHHE
HCHNHEHCHKY HCHEHLHLHHHHHHH



HHY NN ##



HHEHE SRR R DDV HHD DDV HRDDOVHE  HHHHVHH? 2PV o #i o #Y o #
Ho B HHCHOMMBMB I 0 ### | 0# 0 # (HoHHHHHHHHBHRRY HCHOHMAMHAH

# [ HO# | H### o #H## - o

B 0 H-H o BB BHCHUR T H T HOBNHCHY HHHHHO HIH . aHY o # . Ho HEHHHHHHHHERY



HCHUHT #r#eHNHCHYH #[#O0# | ####Ha###/ #H###EXPlanatory
Texto#GHo#HAHHBHBHHAH#SYHHERXHPHLHA#NHARTHOR r #YH HTHEHXHUHBHHAHH



##y##ooo YhHR#HoH  HOH#HHGOOn# ; #o #HHHHHHAHHHHHHYHHGHOHOR AR #HHHHH



HHYHHEL T ##



H#H#YHH#AHY W HBH A HBHLH ##tHeading 1o#GHo##H##BBHHHHHHREY #H#e#a#d#ifN#QH
#1AHBHBHH



Hit#HR R 1 Y YU HHH TR O Ly #ft o #H##2#  ##tHeading 2o#GHo #Hit###HHHHHHRHHEY
#H#e#attdH#ifNHQH H2HBHHHHH



Hit#HR RS 1 Y YRR HHHHHRY? 8 DY ##o ###3#  #itHeading 3Io#GHo #HHt###HHHHHHARHEY
#H#e#attdH#ifNHQH HIHBHHHHH



Hit#HR R 1 YUt HHHH 230 S xY##o #H##A#  #itHeading 4o#O#o #HitHB#HHHHHHAHHEY
#H#te#attdH#ifNHQH HARBHHHHH



HitHRH#H 1} Y%t #
#EHAH#INPU L o HUH o HHHBHEHHBHHHHBYHE THENHDHUR LHHHBHAH



#Hy#Y To##



HHY R DV AR HHHHHE 0 0 0 VR #H0 0 0 VHHHE# ##o oo Vi
HHEHY o0 VH#o HHOHE#ELINKed Cella#K#o#HHHHHHHHHHHHVHHLEI#N#K#e#d#
HCHEH1H 1 HHHHHHH



HHY RO SRR HHY 0 #Y #Ho #



#7####Neut ralo#AHo R HHHHHHR#HHHYHENS e H UH L r #at Li##TH###H



HHYHY S0 V##



#ity#Hto e Y%t o Hitio #Y o # " Ho #RBHHHH TR HHGHENS OH r Bt a# Lit####o ##8####NOrmal
2o#&Ho R HHHHHHBHHHYYHANSOH r Mttt 1# #2#####o ##I####NOrmal

Ao #&#Ho HHHHRHHARHHARYYHENHOR r #MBa# L # #AR##H#A#oH  ##H#BHENO e #b# o HEHH AR HH AR HHH
VHEN#OH# L #HeHHHH#H#AH



BHYHEYY T HEHHHYHE2 2 2 HEBHHRI I 2 2 2 HHHHHHE 2 2 293
HHEHVHE2 2 2o BHHE ) HHHHOUT DU 0 #WHo HEHEHHHHHHHE HHORUR CH D UH CHERHHHH



HHYHHOOOV##



HHYHED DDA HHHHHHE B DDV HHD DDV IR HRDDOVHE  HHHHVHH? 22V i #
H<HHHHOULPUL 2n#OHoHHHHHHHHHHHHE VHHORURTHDHUSTH HOHHHIHY



HEYHH? DV WHBHAHHBHEYHE? DV HAHBHHBYHE?D2?YHHBHHBHYHH???YHE HHHBYHH???
V##o #t#=o #Yo #SHo HBHHEBHHARHHARYHEPHeH r HoHeHNH LHH##Ho #
#>H#H##AT 1t Leo #1#o #BHHARHHARHHARYHATHI# UH L e HA#HH#HE



HitHRH#H 1} Y%t #



###R#HTit e 2o#SHotBH#H#HHHARRRHHYYHETHIH tH ] e# #2#####oH
H#O###HT ot alo #MH o HH BB B#HHHHHHRHHYHETHOR CHaH LB #HH#HH



HHHBHHRHY WHBHBHHBHHHHA O LY HEHBHHBHAH O LY #Ho HHBAH



#H#Warning Texto#?#o###HH#HH#HHRHRHHHIY



H#HWHa#r#n#iftn#o# HTHe#XH LH##BRHH



HHHHTHBY

Wt X Ho HHAHHIHIH o HHHHHA T Ha#D# LHHSHEHY #H 1 He#NHeH#AH# L HUHMBOHPHI#VHOH LHSHE#Y# 1 HeH
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HHBHHHRHHROHR  AH##SH#####STOCKINg Status ##Inventory###Value###% of
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##lLess than 3%###ANA###ACtiViItY###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months

##25+ months###65% Will likely become obso###85% Will likely become
obso###Technically Obsolete###included

##0-3 Months###7-12 Months###0ver 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###G00D



##lLess than 5%###this is your current and active###healthy parts
inventory###Greater than 70% of PN's###GREAT###ADP###REYNOLDS###Seldom used

#H#OHKAL HBHUHTH . #.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL###AVERAGE STOCK ORDER##MONTHS
SUPPLY##REYNOLDS 2213###0UCH ! ! !###NEG-ON-HAND (MINUS-ON-HAND) ###Notes &
Guides###ACTIVE INVENTORY at 75%###ACTIVE INVENTORY at 23%'##75% will likely become
Obso 2% is guide"##Technical Obsolescence 2% is guide###%###Value $
##Core Dirty
##Core Clean
##Clean Core###TOTAL
##Dirty Core###STATUSH##H###H#PIECES###VALUE###ACTIVE PARTS: STOCKED###ACTIVE PARTS:
EXCESS STOCK##LESS THAN 1 %###ACTIVE PARTS: UNDERSTOCKED###ACTIVE PARTS:TO PHASE
OUT##LESS THAN 30%###TOTAL ACTIVE PARTS###SUPERCEDED W/ON HAND###LOW DBL
NUMBERS###INACTIVE W/ON HAND###TOTAL INV. TO SELL##CORES ON HAND###LOW PIECE
COUNTS###NEG-ON-HAND###TOTAL OF INVENTORY###PARTS ON OPEN R. O.'S###0NE DAYS AVG
SALES###VALUE OF TOTAL INVENTORY###NOT ON FACTORY MASTER###MINIMAL###PARTS WITH OUT
COST##0BSO POSITION###EXTRA LINES###OUCH !!111TTETIHAAQUCH 1111
##H#COLOR###SCORING###0BSO POSITION MATH DONE BELOW###PLUS###EQUALS###0BSO AS A % OF
TOTAL '##0BSO POSITION (LINES 23-26 FROM ABOVE) M##CRITICAL OBSERVATIONS: (How do you
feel about these observations?) Color Coat G##FTFR (FIRST TIME FILL RATE) (from
your parts class homework assignment)###Pass or Fail ?###.65 TIMES THE 7-9 MONTH
VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH VALUE###PLUS THE 25+
VALUE###INVENTORY AGING BY LAST SOLD
#H#NEVER SOLD###ACUM %###0NE YEAR AGO PLUS###ELEVEN MONTHS AGO###TEN MONTHS
AGO###NINE MONTHS AGO###EIGHT MONTHS AGO###SEVEN MONTHS AGO###SIX MONTHS AGO###FIVE
MONTHS AGO###FOUR MONTHS AGO###THREE MONTHS AGO###TWO MONTHS AGO##CURRENT
MONTH###TOTAL INVENTORY###CORES WITH ON HAND H#H#MONTH OF : ###INSTRUCTORS
NOTES###THIS IS TECHNICAL OBSO###THIS IS POTENTIAL OBSO+##THIS IS YOUR ACTIVE
HEALTHY PARTS INVENTORYG##THESE PARTS WILL BE IN A "AP" STATUS IF YOUR PHASE OUT IS
SET AT O IN 6'##0BSO POSITION (LINES 20-22 FROM ABOVE) ###.75 TIMES $
###ouch! | | ##0NE MONTH AGO



##0bservations!##Active Stock (0-6 month activity)###Zero Guide (Auto Phase

out )###No bin Location Parts ###Manual Order Review###No Match (Non Stock Part
$'s)###Total wWatch #'s (N/ Stock Part #'s)###Clean Core ###Are controls in place?
###UCS

##Investment###Current TO 3 Months###3 to 6 Months###6-9 Months



##9-12 Months###12 Months + Over###This is your Technical OBSO1##NEG-ON-HAND
(MINUS-ON-HAND) (minus balance parts)###Replace by hold###RBH

##PASS/ FAIL###YIKES###INACTIVE PART NUMBER # AND %### pn###pieces###
pieces###CDK+##GR0OSS (TOTAL) TURNS (from your FS Template)*##TRUE (STOCK) TURNS
(from your FS Template).##AVERAGE STOCK ORDER (Obtain data from your OE)B##AVERAGE
STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS
TEMPLATE) *##GR0OSS (TOTAL) TURNS (from your FSTemplate)+##TRUE (STOCK) TURNS (from
your FS Template)##Less than 30%###PART # ## # PIECESG6##MONTHS SUPPLY (This
calculation from your FS Template)###FTFR (FIRST TIME FILL RATE)"##DIRTY CORE
(RDCI) OR DONE MANUALLY+##GROSS (TOTAL) TURNS (from your FS template))##TRUE
(STOCK) TURNS (from your FS Template##PBS SCORECARD###Stock Parts##Test Part
$'s###Test Part #'s*

##Core Parts###Superseded Parts ##Lightyear

##1-2 Months

##3-5 Months###6-11 MonthsM## (This is a
post class assignment) ##AUTO MATE###Auto Phase Out Parts###Dealer Phase Out
Parts###Manual Order Parts###Current to 3 Months###over 12 Months'##0BSO POSITION
(LINES 23-25 FROM ABOVE) ###DP2 ###Total Idle Capital###DP3 ###Negative On
Hand###DP4###Parts with no bin ###DP5###Parts with no cost###DP6###Monthly Closing
Inv Value###DP7

##Lost Sales(##Additional Data Available From Auto Mate)##Value of Stocking parts
with MNS 6-11 Mo.###$ Value.##Value of Stocking parts with MNS 12 Plus
Mo."##Value of Non-Stock Parts w MNS 3-5"##Value of Non-Stock Parts w MNS 6-
8###Value of Non-Stock Parts w MNS 9-11&##Value of Non-Stock Parts w MNS 12
Plus###Grade###See 9 D,##LESS THAN 30% these are Auto Phase Out Parts### ###DEALER
TRACK ARKONA###PROFILES GUIDES ##AUTO SOFT###Activity from Source 1##13-18
Months



##NEG-ON-HAND U##AVERAGE STOCK ORDER (this will help you calculate your true
turnfound in the FS temp)<##MONTHS SUPPLY (this calculation is found in the FS
template)###Guide is 1.5 Months Supply(##CONFIRM DIRTY & CLEAN STATUS (see
below)6##CLEAN CORE (Provide the # of part #'s and # of pieces)Q##0BSO POSITION
(LINES 25 to 31 FROM ABOVE) (includes potential and technicle 0BSO)



##Active parts<##FTFR (FIRST TIME FILL RATE)(this is a post class assignment)###UCS
SCORECARD ###Totals###Actual 1st Time Fill Rate %###R0O's Not Filled Same Day###RO's
Filled Same Day###RO's Filled 1st Time ### OF RO'S###DATE ###First time fill
rate###NADA Motors###DEALERSHIP NAME###First Time Fill Rate###(z
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:###5.#H##A .  #H##3 . #H##2 . #HH#H#H]1.



##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name

##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan###COLEMAN BUICK
GMC CADILLAC ###KRISTINA MCCOY###PASSp##0ur counter retail percent of sales is
below guide/BOC and provides an opportunity to increase our gross proft. y##Meeting
with Dealer:

Action Proposed: Meet with parts manager and fixed operations manager to determine
what our departmental sales goal should be for all counter parts employees and
establish and finalize a guide (training materials, process guides, call scripts,
rebutals and bonus opportunities) that will be used for implementation among parts
employees moving forward. oc##Increase our counter retail percent of sales by about
10%. Establish a strong focus on customer service, sales skills and training.
h##The first step is gathering the department managers and dealer to compile the
necessary materials and to discuss overall goals. Realistically with the dealer
being out on medical leave and the busy holiday season coming up I think waiting
until the New Year will allow us to really focus and ensure it's done well and
properly with a goal of being on track to hit our goal by at least 6 months. So
assuming we take about a month to compile all the information and train managers
and department employees we should be good to roll out our new process by January
2020 and be on track to hit our goal by mid June 2020. ###Step I (Hiring): When
hiring any new parts employees a clear understanding of roles and responsibilities
needs to be addressed. A strong emphasis on having sales abilities and quality
customer service skills both over the phone and in person should be required. Step
II (Training): All parts employees will have process guides (how to handle
discounts, where to find the correct information etc.) and call scripts that will
walk them through step by step to properly train them on how to control the call,
be assertive, efficient and ask for the sale. Along with the process guides and
call scripts they will also be given a list of rebuttals to review in order to
teach them how to handle customer pushback by using effective power phrases in
order to control the call and get the sale. Step III (Performance Bonuses): Create
opportunities that will excite the parts counter employees to sell more. Im<#%
#plement competitions, games, weekly goals and contests to help drive them to sell
more and in turn earn more. ##June
2020###Describe checkpoints that have been established to measure progress:

Daily / Weekly / Bi-weekly / Monthly / Parts manager will track and review
their sales performance at the end of each day and review and discuss the results
and overall performance on each employee at the managers meeting with the dealer
and myself to track who is meeting or exceeding goals. At the end of the month an
overall evalutation of the new process will be discussed to determine areas of
concern, what's working and what's not.

Date(s) for review:Q##Estimated cost for implementation: No real upfront cost for
implementation. Based on conversations with the dealer and parts manager a suitable
bonus structure will be devised. Periodically throughout each month based on
employee performance additional games and competitions can be implemented to
further engage employees to sell more. M####Impact Areas:

Sales / Gross / Expenses / Net Profit / CsI / Better
trained and knowledgable employees will allow them to speak with customers more
efficiently and confidently which will in turn lead to higher customer satisfaction
leading to increased sales which will improve our gross and net profit. ##%#H#####H#
%H" #itt ; #HFHASN#UHQH#H 2 ####Meeting with stakeholder(s) (dealership personnel):

Describe what is in place to support desired goal:

Training / Coaching / zConsequences related to results / Pain & Gain Training
manuals including scripts, rebuttals, power phrases, and job training knowledge
materials will be developed. Implementation will begin with review of the training
manuals and one and one training and role playing. Expectations and goal setting
will be discussed with all employees with a clear understanding of what's expected



and when reviews and evaluations will be held. o###o###%##Please See Sponsor
Verification Form ###FIXED OPERATIONS 1 PARTS ###N357-07



## 11/08/2019###FAILo##Accountability: Monitoring progress:

Who: Myself, Parts Manager & Parts Employees

What: Discuss employee performance, who is on target to hit goals, who is having
issues, what do we need to do to help them meet their goals (areas of difficulty).
By When: Weekly and Monthly reviews

How: Parts employees will hand their parts order tickets to the parts manager at
the end of each day to track their performance and keep them on pace to hit their
weekly sales goals. The end of every week a performance chart will be reviewed
during our weekly managers meeting. Also at random phone calls will be reviewed and
discussed with employees to see how they are performing.y#*###o }##
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HHtAHHHHHAHD HHHHHo HEEH HEH A o #EHHHE o BHEHH A B HH AR #HEHHo #TEH OHEH B A# o #E# o #H##H
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HEHHHAHBHHH B D O HHHHH QHHHHH AR D O HHBHH AHHBHH QR N O BHEBHEF IR OB R A #1H#
HHCHEHHHAHHHHH D 0 HHHHH OHHHHH AHHHHH D o HHHHH CHEBHH AHHBHH N o BHHBHOHHHHH AHHHHH Ao #HH#HE
HEHHH AH B DS 0 B L HH A QR N o R THEH QR N o B T OB N BB LI
HHAHHHBH AR 0 HHHHH OHHBHHOHHHHH Ao HRHHHH DR AR A o B HOHBHHH ABHHH#R A o #H-HH OH##R#
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HEHH# AR At o BH#RS " RS HH A B HHR S Ao BHER S HHR S HH A H RS Ao BHHR S SHESHH A RS Ao HH RS
WHHHHH AHHHHH N O HHHHH QHHHH I AHHRHH N o HHHHE | R QBN o I (R AHEH N HEHEH ) #1
HHH OAHHHHHAH O HHHHH ¥ HHHHH OHHHHH AR O HHHHHHEHHH OHEHHH AR O HHHHH | HEHHHOHEHHH AR 0 HHHHH -
Hit#HHH AHHH AR AH o HEH IR | BHHHHABHHHHARC #HEHE/
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# | RS HHH T HHE AR GHHHHHHHE L XHHHHOXHHHC



O##HH R HHHH

##o##OOH##oHO* 1

nH####H T HHHBHXHBHBH o HPHEHO HPHEH ( HHHHH?

HEHHH]  HHHHHHHH OHHHHHHAHHAHH T HH o HHH R OHBHHE | HABHHBHHHHHHQHHHHHH A HH R #H###0>18B -
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CTHHBHHHHBHHHHBHHBH I HBHHOHAHHAHHRFHAHHINT rayManua L ### #EH B HEH B
HHAHHAHH AU S U R R R AR R TR TR R R R A R TR T R R A R R AR R TR R A R
HHAHHAHHAHH R U R R R A HHA TR R R R U R A AR R R T R A A AR R R R R A R
HUHAH AR HHH AR A HHH R R A HHH AR AR HHH R R AU R R A AU R A AR HH SR AU R A AU R A AU R AR HH R T A
HUHHH AR HHHER A HHH B R AU TR R A TR R A TR R AR R A TR A TR A TR A R A TR
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HAAHHAHHAHHH U R B R A AR AR AR A S HH U R A R A TR A R A S H S U R R A AR A R S H S R R A R A A
HHHHABBHHH BB BB HHH R BB HHH R R H R R H R R R R R R R R R R R R R R
HHHHARBHHHBRBHHHH R BB HHH R BB HH R R R R R R R R R R R R R R R
HHAHHAHH AU R U R S R R A AR AR AR U R R A A R R R U R A AR A R R R TR R R R AR
HHAHHAHH AU R U R R R AR R R R T R R A A R TR T R R A R R AR R A R
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HUHBH AR HHH AR A HHH AR A HHH AR A HHH R R AU R R A AU R A AR HH SR AU R A AU R A A U RS AR HH R T A
HHAHHAHH B AR R U R R A HHA TR R U R A A R R R T R A A AR R R R T A A
frdededidesididesididesidodetetededededididedidesidigesididssidodetetediddediasiidisidiaisididcsididedetideddedidtiidisididesididcsitidedetididididia St ia it
HUHHH AR HHHER A HHH B R AU TR R A TR R A TR R AR R A TR A TR A TR A R A TR
HHHHR BB HHHH AR HHH R R B TR R B TR R R R R R R R R R R R R R R R R R R R R R
B e T G e
HHHHR BB HHH B BB HHH R BB HHH R R H R R H R R R R R R R R R R R R TR
HAAHHAHHAHH B U R B R AR AR AR A HH U R A AR A A R A U U R A R A AR A RS S H S R R A R A A
HHAHHAHH AU R U R R R A AR AR AR U R R A A R R AR R U S R A AR A R R AR R TR R R AR
HHHHARBHHHBRBHHHH R BB HHH R BB HH R R R R R R R R R R R R R R R
fedeedesedodedidogedesidodedidigedesididadidigetesidobedidigedisidididiigetsididedidegedsididididegetsidididiegesisididididegeiisididididededaididid gt g
HHAHHAHH AU R U R R R AR R R R T R R A A R TR T R R A R R AR R A R
HHAHHAHH A SRR U R R R A HHA TR R U R R A AR R R T R A AR AR R R R T A A
HUHBH AR HHH AR A HHH AR A HHH AR A HHH R R AU R R A AU R A AR HH SR AU R A AU R A A U RS AR HH R T A
HUHHH AR HHHER A HHH B R AU TR R A TR R A TR R AR R A TR A TR A TR A R A TR
frdededidesididesididesidodetetededededididedidesidigesididssidodetetediddediasiidisidiaisididcsididedetideddedidtiidisididesididcsitidedetididididia St ia it
HAH } HHBHBHHBHHHHBHIY 0 #H SR SHHHBH I HBHHHH B HAH AWM _L O LHH#H A H B R HBH R AU
R#GHEHNH THHAHHHHAR B HHHHAR B HHHHR BB HHHH AR HHHH BB HHHH BB HHHR A HURRAGHEHNA T H A HHH AR HHH
HAAHHAHHAHH B U R B R AR AR AR A HH U R A AR A A R A U U R A R A AR A RS S H S R R A R A A
HHHHR BB HHH B BB HHH R BB HHH R R H R R H R R R R R R R R R R R R TR
BHHBHHBHEBHEBHEBHEBHEBHEBHE B R HE R H R HE B H R HAR r #1Ha# 1 ###
HHABHHBHABHAEBHAEBHAE B HH B HAE B HAE B HAE B HAE B HAE B HAE B HA B H B HA B HA B HERH Y B HAE B HA B H B HAE B H A H A HAE B H AR H
HHAHHAHH AU R U R A AR R TR TR R R R A R TR T R R A R R AR R A R
fedeedesedodedidogedesidodedidigedesididadidigetesidobedidigedisidididiigetsididedidegedsididididegetsidididiegesisididididegeiisididididededaididid gt g
HUHBH AR HHH AR A HHH AR A HHH AR A HHH R R AU R R A AU R A AR HH SR AU R A AU R A A U RS AR HH R T A
HHAHHAHH A SRR U R R A HHA TR R U R R A A R R R T R R A A AR R TR TR A R
HHHHHH B HH R AR T H1H a# 1 H# B HHEH SRR R R R R R R R
VY ###HBHBH B H R R R R AR R
R A AR R AR YRR R AR SR R AR A SRR TR SR R AR A A
HHHHBHBHHH B BB HH PR BB BEXEXEPHAHHH B HHH R R HHH R R H R R R R R R R AR



RHBHBHBHBHHH BB R R R AR H
HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH
HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
BHAHBHAHBHBHFHHHH B HBHBHBHBHBHBHBH R B B H B H B H B H R R H B H BB H R
RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HEHH SR H PR H SR H PR H TR RS R HHRHH R #HEAT La L #H# RS R TR
#Ht####H#H#RCOUr ler Newh#######R##H#RHHARH#H#A#TINES New
Roman######H#H#HHRHHARHHSYMD O LH##HA#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HEHH SR H SR H SR H TR H TR R TR R R R TR R R AT La LH## iR
Hit#HR T HHHCOUT Le r #t B HH#H T HHHH T HH#H#Times New
Roman#######H#HHRHHARHHSYMD O LH##A#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HitBHR R HHH AT T S HAH R LIV B S H R R
L L i
HKEHBHBHBHBH I H R HBHBH B H BB H B H B H R B H R R R R A B H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HE#HHBHH AR H AR AR R LHA# OH r #aHt B HHH B HHH B HH AR HH TR HH AR H AR H TR TR TR TR TR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A AR HAHA AR AHBHBHBHBHBHBHAHAHAHR
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHBHAHBHBHBHHHH AR R <

HHBHBHBHBH AR R R R R R R R R R AR
HEHHHRHH AR H TR H AR H TR H TR R R TR O#E

Ho#HHRHH TR H TR H TR TR TR R R R TR R R TR S HP#H L #wHORWHE# 4
# . HOHXHCHHHHHHHHHHHHHHHHHHHHHH Y ) 2 DHEBHE AN (B | # " BB #X#X#33333307
3333330?7##0 #&Ho HHHBHHBHHBHHBHHBHHBHHBHHBHH < SHAHHBHHHUSB AR} #



HitiHiH# THHH T (T SRR
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HHHH I R T D HH
HHH BB YR U YR Y I
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUHHIHHHHHFHPHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHRIH | HHHHHHEHEH IRV H#

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHEHHHH O # L HHHHHH R 0 o HGHURBHEH | B QHHHHEURY HHHE HH DHHH ADHH AHHHH R ¢ #Y#
HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHH Y AR 0 o HINENHHHEH | NG Y HHDHHH ADHH NHHHHEHHHEDH Y #
HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE Y HEHHHUHHHEHHE ~ H~ O WHHHHE | WS Y #H DR HHADHH A HHHH AR Y #
HHHRRAY HHHHHHHHHHH DY #

HHH  HEHSHHHYH

Hith



Ho# x##HUH##H#H o Ho #oHo Ho HERYH

HEHH RO HCHHHUHB AR O Ho HVHWHHHHE | BB VR HEDHBH ADHH AHHHHHHHHH RS Y #
HEHHH N Y #

#H# HEHAHHHUHHHHH



#o#o#o o ity H

#HH##Ho HUHHRYH

#HH# o #RRHHYH

HHHHH Y HHHHH U~ H~ O XHHHHE | XY Y HH DR HHADHH A HHHH R THY #
HHHHH DR+ HHHHHHHHHHHCHYH#

#it# H#HQHOHHBYH

#it#



HoHERHEY#

Bt # T HHHH

B Ho R R DR - OV RN~y
HHHHH L #



HHHLHH B~ H~ RN AR #
HEHHHDS | HHBHHBHHBHHCHY#
#H#



Ho#THHY#

#Hu#Ho # THHHUH

Hit# o Ho HEHH TR RS TR HEYHEBHH AR H AR H AR ~HYH#

# HitH Y HEHHANHHH HHH~HoHMHWHHHHE | # HHHHHHHHWSEY Y HEFBHYHHD  #HAD#HA#YH#
# HitHo # | HHHHHHH HHHORYH

# HHHOHBHHHYH

# #



Ho# sy #

# HHoHDHHHUH

# #HtHoHo #HERHIHR Hit# Y HBSHH BB
HHYHBHBHBHIHEH #HitH~#yH

#

H#it# Y HDHHAUHHH

Bt HMBWH R | #
B WA ##D
HHADHHARY#

#

HHEAH | Y

HHHOHYH

#

Bl Y

HHHREYH

#

#



#Ho#N###Y#

#

HHta HOHHHYH

#

HiHo Ho HEHHHHH

HEH Y BHHBHH R B

HEH~HUH B} H~Ho IR | Y B HHY Y ##
HHYHHDHHHADHH AHUH



H##HH#~Ho Ho #HHH#YH#
#H#



HoHORHEY#
Bt HOMHHGH
B o BB SRR B~ S



#ith } #~Ho HMENH# N ~Ho Ho #HHYH#
#






HoHORHEY#
#



HHto HOHHHGH
#



#H#o o HHAHBHE



Hith } HHHH AT R



HHE~Hy#

HEHH o HHBHEH

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD #H#AHD

HHAHDHBHAHHHHHHHHWHBH THEHEY Y HY Y H##HY SHDHHHADH## AHDHH# AHDHH# AHDHH#H#A#D
HHAHQHHHD

HEDHDHHHAHUH



#it#Ho #oHo HHHYH#
##



HoHOHHHUH



#ittto #o Ho HEHEH I BRI S o R EDRh# v gHwHwH O h# L ### Y #
#H#



#o#UB#HUH



HitiHo Ho Ho S ) BT R BT DH QH r #SHEXHB LHSHSHURHHYH
#H#



#a#U###UH



#ittHo #o Ho ST ) T R o # Y #
HEHHHUBDHHHYH
#H#



#o #UHHH%H



HittHo Ho Ho ST ) ST R o #%3H



HAHHHPHPHPHHHYH
HEHHHPHAHHHGH
HAHHHPHPHEHYH
HHAHABRHBHBIH



HAHHHPHPHPH #Hy#
#H#



HoHYHHHUH



HitfHito Ho Ho T ) HHHH Y T o BT CHY #
HAHHHCHHHBHHHBHHHBHCHYH#

HEHHHCHUHBHHHRHHHRHPHYH#

HBHHHCHUARHYH#

HAHHHBHHHBHHHBHHHHHBHYH

HAHHHBHHHHHHAHHHE HPHYH

#H#



H#o#PHHALH



HH o o Ho B ) B Y R o $ R o ol HORY#HB#HH ]
HEHHH O HBHHH QR VHBHHHHHDHHH ADHHH AHHHHHHHHHER Y #

HHHAH 2 # | HHHNH

HHHBH2HIH  HAHHBHH



Hotho tho Ho HIEHHHHHHHHHE B R~y

HHHHE Y HEHHHGHHHHHEE~ 1 O HHHZHHHEE | S ZH DR ADHHHA R~ #
HHHHHE | HHHO?VH

HH R # - G

HH#HHo# # HYH

HHHHE Y G~ 1 © HHHZHHHEE | SRR 2 R DR HADHHHAR ~#
HHHH T Q%



HEHHHUHTHTE HY#
B
HAHNHHIH



HHHHHARAHAHHYH

HHHH O HHHHHUR R O R B | I SRR { HY Y HH DR ADHHH AR ~#
HHHHHCHHHHQYH#

HEHHH - HHHHHH

H###E - #NH  #yH#

HHt#H

HOHPHHAHUH

#####O#0H



HitiHH Y HHH TR I~ 1 © HHH Z R | TR Z 8 Y #H#



HEHHDHBHADHHHARYH#
HEHHHEH# | HHHY#
HEHIHR | HHHHHH
HuHHE HOH  HYH#
HHH

#OHRQHHHUH
##u##0#0#



HHHUGHRHHE | HHH I HEH B HDHH#H#A#33333382#Y#

HHHHE Y HEHHHUHHHIHHE ~H# © B Z HHHHE | B 28 VY HH DR ADHHH AR ~#
HHHHHHBHHHEYH

Hit#RRoH HHHLH

H###ROHoH  HYH

#it#

#OH#r #HEHUH

####0#0#



HHHHHHEE R R DRI D Hho HhE 0 [
HHHBH R Y HEHHHHDHAHADHHH A IHHHHIH# THo HoHa# | HYH
Hitt

HOHSHHHBHHHHHHHOHY#

Hit#



HOH J HHHBHHBHIR | HHHHHHHHHHHHHAHDHAHAY#

HEHHR HCHHHUH

HHHHHTHTHHHH R THH B HIHHHH NE A BHHHHHH A THHHR?

HHHHHHHHHH R YHHHHHY ) HDHHH ADHHHAHDHHHAHDHHH AH DHHHAHDHHH AHDHHH AFUHHHHHHE HTHTHa#
Hy#

HH#H

#O#KHH##UH

#####O#0#



B - B HHDHHADHR AHDHHAHDHH A | HHHHE N #HDHHADIHHAR Y #
BRI GHHRHHHE H H R Y B #

HHH HHHEHEBRYVH

HHHHE Y HE BB~ o B~~~ Y HHHHHHH BN #

HHHHE L AR~~~ ~Ho Ho H~H~HHHEMEMEHHE #

B HOHBH R0 #o #o Ho Ho Ho Ho Ho # THMEMEHHE #

HHHHEY T BB o o Ho #~Ho H~H~H#~#M# HxHDH { ### 1 #HH H\

HUHUHC HEHBHO HUHE Ho HOBBHCHCHUHG H HoHOHOH # HOBOHUHOHAN #  HHHHE R 8
HHHHHHHH R SRR B BHRHSHRHHH R S
SRR HHHHOH IR HHHHE HHRRRHHHEE V#

# B HHHHGHEE o #o#o#oHofo #o Ho #DH Hy#

VB HOBH R | B~ H~H~H~Ho H~H~H~H#M# Hy#

BB HEHHER o #o #o #o #o Ho Ho #o HDHME

Hy#

HHEHE L © BB~~~ ~ o Y~ ~HMEM#

Hy#

HSHHEa ENHHHUHHHS o #o #o #o Ho Ho Ho Ho HDHMH

WU HHIHHH Y o t~# | H~Ha HEHo Ho HEHMH

HUHHHEHH o HoHo# Ho HOR Ho Ho HEHINE

HUHHE HHHOHHRE J HREKH Lo #THMH

XHHHOHBHOH B # #, # # HAHoHHBHITS ottty # HHHCHHHHIIT HHHHH



# H#H# HEHNHHERHE  HEHENRHBHE  HARDHHBRHE  HDAHAHHHH # HHBHAHBHAHE #HE
HHBHAHH HHB L HHHHHHE BHAHHHRH #

HEHHH I HAHBHH ORBHHQHH ORHH AR HH AR HH AR HHOPHHARHHO (HHHRE  OHHARHHARHHARHHARHHARHH
O##H#H#HHHH AR HH RS O #HHC



OHHHBHHHHH

#HHOH#ONH##o#E -1

n#HHHHE ¢ HHRHEX 0 #) Y Ao #Y Y # 0 #OH#H ¢ HHHHERH OHHHHIHIHHHIH ORIH?

HitiHH o HHHH BB H OHHH B HH AR HHHH#H

HAHHHH OHHHH | HAHBHHHRHHHH QHHHBHHHHIHHHHHHARY 201N #raoA QHHHBHHHRHIH1AHHHH
OHHHH [ HHHBHHHHHHHHH SHHHIHHH#<H#%H##Bavis, Christopher:

sop

speculation

<HH#H#HHHHH O HHHHHHH O HHHS o HHEH LEXHHHHOXHAHRC



OHBHH#HHHH

#Ho #HO6###a -1

R HHH X HHHHH 0 B PHHHO HPHHE § HHHHH D HHEHH (I O HHHEHHH Ao #H#H A #
HoHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHD 3TUY o ODo o 20 HAD_HH § HHHHHHHLHHHHIH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



OUHHHHHHHY

H#HO#HON##Ha o -1

n#HHHHE ¢ HHRHEX 0 #) Y Ao #Y Y # 0 #OH#H ¢ HHHHERH OHHHHIHIHHHIH ORIH?

HHHHH § HHHHHHHH OHHHHHHHH DS HHHHH

HAHHHH OUHHH | HAHBHHHRHHHH QHHHBHHHHHHHHHHHHSD [ | #UDa ' 0> 1/ E## ¢ #HHHRHH 1 HHHHH
OHHBH | HHHHHH I CHHHHHI#<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####H#HHIHHSHARRHARARAHCH 0 AR LEXHRAHOXARAC



OUHHHHHHHY

HHo #HOGH#Ha #HE-1

QI B HHHX R 0 HP # o HPHAH ¢ BHUHH? HHEY ¢ HHHHEHH O

HAHH O HHHOBHH CHIIH OHHIH | #AHHHHIHHIHH QA

H##00 #C o #AD 0 O#C XHn A#t#H  HHHIHHHHIF L HIHHHH OB [ HEHIH I < ####CDavis
0bs0/INVENTORY<#H##H#H#HH 0 HHHHHHHHHHH 1 HoHHHHOHHHC



ORHHHHHBHHH

#HAHAOTHAHoHO -1

o #HHHHHHHHH  HAH

HXHHB#HE0 HYY AHo #Y Y AH o # ORI ¢ HHHHRHOHHHHHHIHHHH ORHEDHHHHH  HHHHHHHH OHHHHHHHFAH#Ho HHHDH
HLBHHH OUHHH | HAHBHHHRHHHHH QHHHBHHHHHHHHH#H#Z0ANNR M3 H# 107 E - ## o HHHHRHH L HH#HH
ORHHA(HEHAHHHHHHH B R <###Bavis, Christopher:

If you are on a VMI or Vendor Managed Inventory System try to find out how much of
this "Idle" Capital is guarranteed to be returned with out a

penalty . <######H#o AR H-H#H ( TARB A HBH R ###Bavis,

Christopher r######insHii##Hcbavis He###H##H#####H###BavVis,
Christopherr######an##a####Bavis, Christopherr######



HHHHHHHICDAVLS  SHHETHAHHHQHHHHHHIV Lo HHbo I LR A
HHHHHHH

HHQHHE QR HDH##

HHH HEHEEET O THUR R G HHK o I Y



Hit#AHHHHH PR HHHHHRH 1ONOMDP? _####HE * #HH#H I HHo HitHHHE o BT HHH
%#####y#n###A#########n#####n#####&###ffffffm?'###ffffffm?(#########é?)#########é?
M# ##\#\#I#P#P#R#I#N#T#E#R#\#C#o#n#v#c#p#y#-#3#M###5#C#-#7#8#7#D#-#######U#L

#e HHBHHE

OHHHHHABXHHHHAXBHHHHBH

#1#/ H2BXH LB L HHHH B HHHEH B HHHH B R HEH B R R TR R R T R R TR R R R
HHHHHHBHHHH B R R R RHQ #H#SPLX##HH#Q

##CO58_ THHA##H#HARHP CLXLHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHBBHOHE

+H+H#+H#HHEOHRE

#HH#HA | 0  Hite#OHE

#o#é

#4

o * #H#H A HBHHHHBHH B SR H RS H RS R H RS R R R TN T ray 1 ### 4 R R
HHHBHABHAEBHABHABHABHABHEINT r Yy 2HH B HHBHABHABHABHABHA B HABHAEBHAEBHABHABHEINT ray SHAAHARH
HAHHH BB HHHH BB HAH R HAHBHHAHBRRFH INT r ay A##HHAHBHHAH B HHAH B HAH R H AR AR #A#EINTrayL
CTHHBHHHHBHHHHBHHBH I HBHHOHAHHAHHRFHAHHINT rayManua L ### #EH B HEH B
HHAHHAHH AU S U R R R AR R TR TR R R R A R TR T R R A R R AR R TR R A R
HHAHHAHHAHH R U R R R A HHA TR R R R U R A AR R R T R A A AR R R R R A R
HUHAH AR HHH AR A HHH R R A HHH AR AR HHH R R AU R R A AU R A AR HH SR AU R A AU R A AU R AR HH R T A
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RHBHBHBHBHAHRHBRARHAHBHBHBHBH AR AR AR HA R A RHBHBHBHBHBH B AR AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBHBH R R R R R R R
HHBHBHBHBHHH BB R R R R R AR R H
RHBHBHBHBHRHRHA R AHAHBHBHBH AR HR AR HA B RS BHBHBHBH AR H AR AR RB AR A BHBHBH A RBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R H R H R R A R R R R R H R
HHBHBHBHBHHH AR R R R R R R R R R R AR
HHBHBHBHBH B AR R R A AR R R R A A AR R
HEHH SR H PR H SR H PR H TR RS R HHRHH R #HEAT La L #H# RS R TR
#Ht####H#H#RCOUr ler Newh#######R##H#RHHARH#H#A#TINES New
Roman######H#H#HHRHHARHHSYMD O LH##HA#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
RHEBHBHBHBHBHRHA R AR AHBHBHBH AR HR AR HA B AR R HBHBHBH AR H AR AR RB AR AR HBHBH AR ABHRHRHAH
HHBHBHBHBHHH BB R R R R R AR
HHBHBHBHBH AR R R R R R R R R R AR
HHAHBHBHBHEH R R A R R A R H R R A R A R R R H R
HEHH SR H SR H SR H TR H TR R TR R R R TR R R AT La LH## iR
Hit#HR T HHHCOUT Le r #t B HH#H T HHHH T HH#H#Times New
Roman#######H#HHRHHARHHSYMD O LH##A#HH AR HHARHHARHHARHHARHHWIN QA LN SHAHBHHHBHHHBHHHBHHHT
HHAHBHBHBHBEHFHEHH B HBHBH B H B H B H B H B H R R R H B H B H R R R A A R H R
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
RHBHBHBHBHBHRHBRA R AHBHBHBHBH AR AR AR HA B A AHBHBHBHBHBHBH A AR HA R A BHBHBHBHBHBHAHAHAHR
RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
HHBHBH B R R R R R R
RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HitBHR R HHH AT T S HAH R LIV B S H R R
L L i
HKEHBHBHBHBH I H R HBHBH B H BB H B H B H R B H R R R R A B H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HE#HHBHH AR H AR AR R LHA# OH r #aHt B HHH B HHH B HH AR HH TR HH AR H AR H TR TR TR TR TR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A AR HAHA AR AHBHBHBHBHBHBHAHAHAHR
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHBHAHBHBHBHHHH AR R <

HHBHBHBHBH AR R R R R R R R R R AR
HEHHHRHH AR H TR H AR H TR H TR R R TR O#E

Ho#HHRHH TR H TR H TR TR TR R R R TR R R TR S HP#H L #wHORWHE# 4
# . HOHXHCHHHHHHHHHHHHHHHHHHHHHH Y ) 2 DHEBHE AN (B | # " BB #X#X#33333307
3333330?7##0 #&Ho HHHBHHBHHBHHBHHBHHBHHBHHBHH < SHAHHBHHHUSB AR} #



# # HIHHHHHHHHHHHHHHH SHAHHHHHHHHHHHHHHH
HYHBHARHBHUAHBHHHHHA
HYRHBHAHBHEHIHHHHRH
HHAHBHAHBH HHHHBHAH
HHBHBHBHEH HEHHHAERH
HHBHAHBHEH HEHHHHRH
HHAHBHAHBH HHHHBHAH
BHAHBHAHBH HHHHBHBH
RHBHAHBHAR HHERHAHAHR
RHBHBHBHAH HHHE  #HAH
HHBHAHBHAH HEHHE

H#H#

RHBHEABHEHR HARHAHAH
HHBHBHBHBH HAHH



HiHtH

HHHHHHHE

HHEHHHHHE R

B R

B HHHHHH R S S
HHHHHHHH R SRR R
HHEHHHHH R SRR S
HHEHHHHH R SRR S
HHHHHHHHH R HHHHHHHHDR Y #

HHHHHEEH ¢ BB FH A HEHCHCH A HHHHHHHIHA Y #

HHHH THHH A DR #

HHHH THIHHH R DR #

HHHHE DR KR #

HHHHHE JHHHE R D #

B LT Ly #

HHHHE D SRR DR #

B TH G D1 IR KHKHK R #

HHE HLEQHEHYH

HH O B GHHHHHHO #o HOGH (R | HHEHHHGHHHEE (HYVHHHHYHHDHHHADHHAHHHHHH o #Y #
Bt R O # Y #

HHE HXE Y H

HHHHE Y RO o 00V FHHHEE | SEHEHHHQHHHHHIO #Y T HHHHE #E DHHHADH NHHH o #y #
Wit R O Y #

HH# HYH(HHYH

HH O HHHHEH RO Ho HVH ZHHHHE | QA ZH T HHHHE #E DHHHADH NHHH o #y #
HHtHHHo # HHHHHHHH o #Y #

HH# Ho# ) HEYH

HHEHHE

HHHUHHHHHEE ~H~H o I | S 0 #Y Y HHHHE HHDHHEADHH AR HHHHHHH O #Y #

Bt IR O # Y #

HHE HZH/ Y

B HH LR Ho HVH [ B | RS [ #Y Y ##



HHYHHDHHHADHHAHHHHHH o Y #
B R O #Y

HHH H{HHHHBVH

HHHHH L #



HHHHH IR~ H~H \Ho H-H~HHHYH#
H##HIHO# | HEHHH IO Y H#

HH#  HOHSHHHYH

# HiHE Y PG Hitt~ o HMo N~ HHHE #
# H#tHo HEHHHHHHH Hi#ttoHyH#

# # # | #; HHHHHH

Hittn Hoto #V o #X#Ho #HH#Y#

#

H#tHo HHHHHGH

#

H#t#oHatt Hy#

HHBHHH FHHHUHHHHHHER T HAHDHIHHE | HHHH CHHHHRDHY Y HHH A HHDHHHADHHAR Y #
HIHHIEH# 3 HHHEY #

HHHHH T # 2 HH R THYH#

#H##  HIi#eH##YH

#



HHBHHHBHUHAH



HEHEHTHMS IHHH#H | #



HHHKHHBHE IHY Y HEHBHYHHD



HHEADHHAHUHH#H



HHHE#THIHEY #y#
1 }
HEHH~H~ BB  #SHHHASHAHASHHHASHHHASHAHAS



HHDSHHANB U 0 W | S CHAH ) A AN DS



HHDHABHHHYH



B~ H~Ho HHHYH#

B HDHOHHHHHHHHHH CHCHCHCHIH Y #

HHHHHCH  HHHIHHHHHHHCHCHCHCHCH HMHHHHHHHCHCHCHCHCHCHCHCHCHCH HHHHHHHHICHY#
HHHHHCHEH R HHCHY #

HHHHHCHCHEHYH

HHHHHCHURBHYH

HHHHHBHBHAH R HHCHYH

HHHHHCH=HHHIY

HUHHHCH]H#  HYH

BB O ARG O Ho | R | R N R R DR HADHHH AR #
BB S U



#ittt#tattottoft #Y# . .
HitHH# P HAHT AR o #o H\HHHH R | #THHEE PR YHES Y #H DHERADHHHAHR Y #
HHBHB B HHEDH



#i#t##H#oHo o # HYH#
#H#
#UHbH##HIH



#####B#@#a##y# . .
HAHHH# 0 HAHBHUHBHHAR oo #  #THH#RE | #RHTQ#HERH THYYHEBHHYHHDHBHADHHHARY H#
HtH#H# } HQHBH IS



#i#t##H#oHo o # HYH#
#H#

#M#o #HELH
HHHAAHMAMH



B R

HDHHHARKHH# Y H#

B H S BRI B HOHCHIHHHE | BHBHH AR CHY R HHDH#HADHHHAR Y #
HHHHE A



#i#t##H#oHo o # HYH#
#H#

#NH#i##HNH
HHHAHOROH



HEHHBHHR DH BB HHDHHHAYH# . .
HitiHH o H%H AR o # \He R ## | #HHHHHRY HHHH T #Y YHHHHYHHDHHHADHH#AHY #
HtHH# } H AR



#i#t##H#oHo o # HYH#
#H#

#NH#i##HNH
HHHAHORQH



HHHHHHH DR DHHDHHA Y #

HHHHO SR O O Ho i HHHHHEEEE | . 3R HIH N DB o Ho Ho Ho #
Hy#

i

B SRR S HIHE | 14



HUHHBHH CHY YHAHHHHHDHHADHHH AHHBHHBHH URH BB



GHIHHHHAARHHHY #

B MG B R YR Y Y HY R #

HHH HHHORHHYH

HHHHE o BB~ B~ o R~~~V # Hy#
B H<HHHRH R #o #o #o Ho Ho Ho Ho HVENH

#y#

HHHHE Y OB IR HHH ~ B~ ~H~to Ho #~H~HVHM#

Hy#

B HTHEH R #o #o #o #o Ho Ho Ho HVEME

Hy#

HHEHE T HEH GO #o Ho #~Ho #~H~H#~HVHQH

Hy#

B B HH R o #o #o o Ho Ho Ho Ho #VH #y#
HHHHEL BRI~~~ o~~~V # Hy#
B # O B HRHHE O #o #o #o #o #o Ho Ho HVEME
HxHDHAHH LHOHXHREUHURURUHUH IH JHAHY HWHUH AR HOHOHEHo Ha HUHOR Y #, #, #, #, # #* HHH#H
HHHHHHH R HHHHE | BRI R R SRR R Y
B R CHBRIRR i~~~ Y~ B~V HME

#y#

| B B

# | B Ho BEHYH#

H# | B AR | o o #o Ho Ho HVENE

HUHHH SR Y oot~ # | H~Ho HSHo Ho HTHMY

HHHHE B OB o Ho # T Ho HORR o Ho #HHME

Hx#



HHBHH<H# , HBH* HAH<H HBHHH# H#HoH
HH#HE HAHoHBHBHAHR HAHAHAH



H#H# HEHHBHHBHIR HHHHLHEHHHH OEHHH DHH OHHHHHHHH
HUHRHH0 © HHUHRHHO (H#HRE  OHHHHBHHHHHH AT HHHHTH
O##HHHHHH AR HH AR OXBHHC



O##HH R HHHH

##o##OOH##oH (11

nH####H T HHHBHXHBHBH O HPHEHO HPHEH ( HHHHH?

HBHHH]  HHHH R OHHHHHHHH N 0 HHH OHHHUBHHH OB | HABHHBHHBHHHQHBHHBHHH I
###, G2# /Y01 | A#X0 0 OHHHHHHHHHH L HHHHHOHHHH (HHHHHHHHHHHHHTH #H###<H#GH##Cbavis:
HAVE YOU ACCRUED THIS AMOUNT OR MORE TO SEND BACK ON A RETURN?<# ###



# | RS



Ho BHHFHHHHHAR L XHHHHOXHHHC



O##HH R HHHH
##o#HH#OOH## o HXLL
O HHHHR  HHRHHXHH 0 HPHRH O HPHIH ( BHHHR D HHBIHE ( HHHHHRHH ORHHHHHHH A H o #HHO#
Hr (R OHH#HHE | #AHHHH BB HHHHQH B R HHHHHHR#H#HH#YOn L<JNDo GHPo | o#t# ¢ B #HHH I #HTH##H
O#H#AHH HHHHBHHHBHHHHCH HHHH##<HHAH#CDavis:
INQUIRE WHAT HE/SHE IS MANUALLY CONTROLLING, RATHERTHAN THE DMS<# ###



# . BHAHBHAHBHIH



HDHBHGHHHHHR LI XHHAHOXHHHC



OHBHH#HHHH

#Ho#HO6## a1l

R HHH X HHHHE 0 B PHHHO HPHHE § HHHHH D HHEHH (I OHHHHEHHHH Ao #H#H O #
HHHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHDEHAY  CKo: LDATSH#H## ( HHHHHHH 1HHHHH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# . HHBHHBHERHS * HHHHHHH LHXHHHHOXHHH#C



O###H# H#HitH#H

##o##OOH##oH, 11

L HHHHR  HHR X0 HPHRH O HPHIH ( BHHHR D HHBIHE ( HHHHH R ORHHHHHHH A o #HHH AH
Hr RSO | #AH#HHHRE  HHQHABBHHHHHHHHHHHHBAH N0 XDa " 7 0 08# \## ¢ HtHHHHH# 1 HHH#
OH#AHH HHHHBHHHBHHHHOR HHHH#<H1#H#CDavIS:

REDUCE BY INSTALLING SPECIAL ORDERS ASAP<# ###



# | RS



HHHH OHHHHHHR LH XHHHHOXBHHC



OH#H#

HHHH

HH#o#H#OCHA#o#E11

o HBHHH ¢ HEHHHXHBHH R o HPHEH o HPHEH ¢ HEHEH?

HHERIH  FHHH R OHHHHHHH NIHH 0 HHHH NHH 0 HIEHH OHHHHHE | HAHBHHH#H
HHQHHHBHHHHHBHHHHHD S0 7U H%~/\iAéiu##(;#######i#####6####1[############# -
HHH#H##<# . ##cbavis:

TO IMPROVE START TRACKING ALL RQUESTS<#####



B B CH A -

Ho B CDAV 1 S HHHHHHH I CDAV L S HHHHHHHHHHHHHHHHHICDAV L S HHHHHHHHIHH
HHHHCDAV L SHAHHHHHHHH

HHHHCDAV L SHSHHHTHHHHHQUHHHHHIV LHH O o HHHHH D L R A

B

HHQHHEQH R HD##

HHH BT S THURHHH BB ) HHHR  HHG IR LR



HEHOHHHBHHHHHR R UONOMDP? _##H### * HHHRH R O BHEBH o BHEB R

WHHHHE H o HEH Ao o #HHRHHH T T T T T T@?  #n T T T 1T To? (G ) HIHIHHHH IR ?
| B HEHY B ##Y333333073333330?

NGo #&# o #H##H#H#HHH B HHH R HHHBHHHBHHHBHH<SHHHBHHHBUHHBHHHBHHH B ) RS H BT BT R



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAH HHHE  HAH



HHBHBHBHAH HBHHE
#H#



HHBHAHBHAHR HEHHHHRH



HHBHBHBHAH HBHHE



H#H#



HHBHAHBHAH HAHFHEH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



B R R
HHHHHHHHHH T SRR R
HHHHHHHHH R SRR S
HHEHHHHHHE R SRR R
HHHHHHHHH A SHHHHHHHDR Y #

HHHHEH LR FH PHEHEHGHGHGHAH Y #

HHE HXE R

HSHEHHHHHHHHEY #

B TH IR DR #

B TH R D #

HHHH DK Y #

HHHHE DR DR #

HH# HYH (R

HSHIHHHHHHH LI #

HHHHE D HUHHHHHHEA DR H#

HHHHH THHHHH G D JHKHKHK Y #

HiHE  HOH ) R

HSHY#

B # O HUHGHHH O #o HGHURHHHEE | HHHHHGHHHHHEURY HHHHY DR ADHHAHHHHHE I Y #
HHHHE N AR Y #

HHE HZR/ Y

HHHHE Y RO #o HIVENFHHHHE | SN HHHHHENR ) HH DHHHADH AHHH Ay #
HHHHHEA R A AR Y #

B H{HOHHHEG R L S~ H~ WS | S HH H HH DHHHADHH A



HHBHEARARRREHY#

HHH HEHSHHHYH

B #

HHHUHHH RO H o BV H W | W Y DHHEAD S S AR AR #
HHHHEN R #

HH# HEHAHHHYH

HHHHE Y o BB IH R ~ B~ VX | SRR X I #H DR ADHH A S B R T Hy #
BN+ RO H#

HHH HQHOHHHYH

B U~ B~ RN R #

HHBHEAY | SRR HHECHY #

# HH#o HLRHAFLRHH HEHOHOHVHWHHHIH | # HEBHERHHRWEY VHERERVHRD  #H#ADHHARYH
# #it#o #t | HHHARHHH HHAHOHYH#

# HH#HOHSHHHYH

#

#H#o #DAHANRHH

Bt Ha HVHWHHHHR | #
B WA HHHHH ##D

HHADHHARY#

#

HHHAH | HHBHHRY

HHHOHYH#

#

B HHHHERY

HHHRHEYH

B R~ BN | SRR NG R HH DH#HADHHAR Y #
HHHHH | BHRVH

B BB

HHtHHHo # S HIEH I



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



By H

HittHo BHHH A

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD H#HA#D

HHAH DR AHHHHHHEHWHEH THHEHY HHHHEY Y Y HEHHE) SHDHHHADHHH AHDHHHAHDHAHAHDHHHAHD
HHAHQHHHD

HEDHDHHHAHUH



#itiHo #o Ho G HHHHHRDR#NHVHQHBRWH OHh# LH#HHUHHHBRH#H DHAH r # SHCH L HSHSHUHHHYH
HAHHHUH LHBHUHBHHHHH PHPHPHPHPHPHHHYH#
HHBHABRHAH IS



HHBHHPHPHPH HHHHHHHHCHYH#

HHHHECHIH B HHHHHICHY H#

HHHHECHEH PRV H#

HHHHECHHH RV

HHHH BB Y #

HHHHHBHHHHH R #PHY#

B BB O LR LHHHHE | SRR DR L AR HHDHH B ADHHHA R~ #
HHHHHEHHHOIVH

HHBRHE2 A, B

HEHHEHIH HYH

HHEHHE L G~ © BHHNFHHHHE | RN Y
HHYHHDHHHADHHHARY #

HHHHENG | BBV H

B # - HHHH

HH#RHH # HYH

HHHHE L R~ 1 O BHENFHHEHE | SRR R HHDH## ADHHHAR~#
HHHHEF T Q%4



HEHHHUHTHTE HY#
B
HY RN



HHBHEDHD R HHYH#

B B AR RHHH O H RIS | SRR SHHHHIREY Y HHDH##ADHHHAR~#
HHHHGHHHHOYH

HHHHE - Y

wuan - #N8 #y#

HH#

H R

HHHHHNENS



B ) B~ 1 © BN | BN B B DR ADHHH AR Y #
HHHHHEH | BEHYH

HHBHY | HHHRHIY

HHHHE HOH  HYH

HHH

B HOHBHIY

HHHHHNHNY



HEHIHHHH KRB HHDH##A# 3333336824V #

HEHHH YRR~ 1 © BN | BN VR HHDHHHADHHH AR ~#
HtHH#HHH AR H#

#HAHACH HHELH

#it##HH#o ot HYH#

#H#

#H#r##HNH

HHAHANHENH



HEHHBHHR KRR HHDH#HAY # . .
HtHBH o BHEHHIHBHHBH 0 HTHHARBHHBH | BHEHHBHBHHARBY Y HHHBHYHHDHH B ADHHB AR ~H
#HAHB L HHBHBELH



#i#t##H#oHo o # HYH#

#H#

#]# SHAHHHRHHHRHNITYH
Ht#



HNH# J HHHBHHBHHR KRR HHDH#HAY #

HEHHR HCHHHUH

HEHHHTHTHH B THH R DRI N A THHR?

HHHHHHHHHH R YHHHHHY ) HDHHH ADHHHAHDHHHAHDHHH AHDHHHAHDHHH AHDHHH AFUHHHHHHR #HTHTHa#
Hy#

HH#H

#Ho#K###%H

#####O#0#



B - B HHDHHADHR AHDHHAHDHH A | HHHHE N #HDHHADIHHAR Y #
BRI GHHRHHHE H H R Y B #

HHH HHHEHEBRYVH

HHHHE Y H LB~ o S~~~ Y HHHHHHH BN #

B H<HHHRH O #o #o Ho Ho Ho Ho Ho #LENEMEHHE #

HHHHE L H AR~~~ ~Ho Ho H~H~HHHEMEMEHHE #

B HOHBHIH RO #o Ho Ho Ho Ho Ho Ho HTHMEMEHHE X #DHK### LE#H#C #\
HUHUHWAUBUB<HKHUHOR OB T HUHHHHHARXHOROHOH H HOH HHHOHAN H  HHHHS HHHHHH R 8
HHHHHHHH R T SRR B HHRHSHHHHHH R S
SRR HHHHOHH TR HHHHE BHRRRHHHE 000 (R Y

BB HTHERGHER oo #od~Ho B~ H~H~#M# Hy#

H# | B HHHHH R | o #o #o#oHo Ho Ho Ho #D# Hy#

B HOB BRI " S~~~ ~Ho H~H~H~H# MY #y#

B HEHH R #o #o #o Ho Ho Ho #o HDHME

Hy#

HSHIHE L © HEHUHHH S~~~ ~Ho Y~ H~HMEM#

Hy#

HOHHa HNHHHGH IO #o #o #o Ho Ho Ho Ho HDHM#

HUHHHEHHH Y oo t~# | H~Ho HEHo Ho HHHMY

HUHHE #H o Hoto# Ho HOR Ho Ho HHINE

YUt (HHHOHEHRA T HREK# L #eHeH T HMH

HXHEHHHEEE #YHYEH 8 8 # BAR LY # HEHCH HEHHE HHHCHIHHRY HHHHHIRY A
HHH  # HHHEAS RIS HEARA



HEHIR HHNEAHHHRHE R AL THH#H OUtHHo HHOHBHIRHIR HHBHHHONHHBHHO (HHHH#H
OHHHHHRRHHHHH R HHHH I
OH#HHHHHH AR HHARH O~ HHHC



ORHHHHHBHHH

BHEAHO<H##o# 21

o #HHHHHHHHH  HAH

HXHHBHE0 HYY AHto #Y Y QHHHHHIEDHHHHE  HHHHH R OHHHHHBHEDHHE 0 #HEDHHH -

HHBHOHBIH | HAHHHHHHHHHHQHIHHHHHHHHHHH#AH 00 KL T-NGa N * o ¢} Q#####HHHHH L HH#1IH
ORHH#H(HAHAHHHH R o #H R <#o##Bavis, Christopher

These are part numbers that you are testing or watching to see if they will phase
in. You should have a lot of these.<#######1##H#oHoB#HHAELHr #HHHOr HHHAC



OHBHH#HHHH

#Ho #HOO###a #021

o HHH X HHHHH 0 R PHHH O HPHEH D HHHHH  HHHHHH R OHHHHHH RN Ho HHE  #

HoHHHH OHHHH | HAHBHHHRHIHHH QHHHRHHHHHIHHH###H0 Y 0 QESHND © (EVEN### ¢ HHHHHHH 1 #HHHHH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



HtHHE AR Y o #EHHE L XHHHHOXHHHC



O##HH R HHHH

H##o#HHOOH## o HHA31

L HHHHR  HHR X0 HY Y BHO #Y Y QHHHHHHRD HHBIHE IR ORHHHHHHHH A H o #HEAH
HCHAHH O | #AHHHH B HHHHQH AR HHHH IR, " O0#PHED o LQHOIEHH ¢ TR HHHH I HTHH
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####H##H#RHHARHHARHHACHY 0 #HHALHr #HHHOr HHHC



O##HH R HHHH

H#H#oHH#OO#H#H#o #8311

o ## T  HHAR XS R0 # P o HPHHH? HH R o T HH IR HH OB HH

HAHHHOHIH © HHHOHHHH OHHHH | HAHBHHBHHBHH QHHBHHBHHHHHH

HEH-3HTD» 0 AGHO_OHG : ##  HHHHHHH L HHHHH OHHHH (HHHHHHHHHHHHH R <####CDavis
0bso/INVENTORY<#####



Hit#HR Y o #HHHR 1o ##H##On #H#HC



ORHHH HHHH

##O##ON###o# 31

n#####&#####X#####n#yyé#n#yyé#n#6###&#####A#G###########6###?

HHHH] ¢ HHHHHH R OHHHHHHHEAHHH O HIE HHHOHHBHOHHHH | #ARHHHHH# BHAHBHBHBHBHBHE

HHHHAHSDUHC ° 0 #Y d_UEH#H# ¢ #HHH#HHHH L HHHHHOHHHFHEHHH BRI #HHH THEHIH###<#g##Bavis,

Christopher:

These are returns, uninstalled SOP's, or mistakes. You own these. Warning,

Warning<######Ho #H#H##Y  ### T #Hio #o (#H#HHAHH#H####H#BaVS,

Christophere#####t######H##Hcbavis ##########H####Bavis, Christophere######iiitt
####Bavis, Christophere######



#itt###HHChbavis SHER(HB#HHHQHBRB#HHHY Lo #H#Ho T C LR #



HHBHE # #






a#

HHHHHHH

HHQHHE QR HDH##

B HEHEEET S THUBHHHHHH R ) #3#0 U0 CH# L T HHHHHH



HHH AHBHBHHHHBHAHHHHHHUONOMD P2 _#H### * HHHHH - HH o BB O HIH IR

WHHHHE H o HEH Ao o #HHRHHH T T T T T T@?  #n T T T 1T To? (G ) HIHIHHHH IR ?
| B HEHY B ##Y333333073333330?

et oH&H o T < SO } #



HitRHR R L



HHHHHS Hit i T H



HHHHHS Hit i T H



#

HitRHHHHH  #



#
#
HHHH B } H#



H#H#



#$ HitHRHH T H



HaH VBB R ) BRI R
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HHHH I R T D HH
HHH BB YR U YR Y I
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUH I HHHFHFHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHE I o HHHBHHEHEH DRV #

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHH#HH O o HHEEAHHH I 0 Ho #O6H (HEH ¢ HHHIEYH#

HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHHIH Y o HHEHAHHR I o o # ) #5 H+H BRI H#

HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE o HHHUHHIHHE~H~ 1 ) #, # - #AHHEYH

HHHRRAY HHHHHHHHIHH DR #

HHH  HEHSHHHYH

HEH#H O Ho HHHUHHIHHEO o # 1 # - #ARIIYH

HHHHRHAHHHHH RS Y #

#HH##  HEHAH#HYH

HHHH Y o HHELHH I~ H~HMHN AR #

HHHHH DR+ HH R CHYH#

HHHH Y o B~ H~ N #

HHBHHNG | HHHHHHHRHHHCHYH#

# #Hit } #o HHHGHHE Hit~ o HMHWHAR#H SHo #Ht# Y #
#

#H#o #HAHBE LR HE

#itHo Ho HVHWHHAHHYH#

#

#HAH B HHAEDHR

#

HEHHHBHHIHHARHHH } #~Ho#MENH NHE~HHHYH#
HHAH Ao HHAHBHEH R o H0HAH



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



HH#tHoHy#

H#HH O HEHHHGH

HHHHED Ho HHHHE D HHHIN IR D ) #D#HH ADHH## AHDHH# AHDHHH# AHDHHHAHD H#HA#D
HHAHBHHHEHEWH Y Ho o Ho HiHEY #

HHHHH DB CHHHFUHHHIHHHHNHVH CHCHWHORNH L H##YH#

HEHHHR DH CHHHUHIHHHIH QH T H#SHSHEHSHSHUBHIYH#

HH#HHU R HEYH

B O HHHEGHHEHHEHEHEPH PHP#HHH Y #

HHHHHBHEHHHNH



HHBHHPHPHPH HHHHHHHHCHYH#

HHHHH BRI CHRY H#

HHHHECHEH PRV H#

HHHHECHHH RV

HHHH BB Y #

HHHHHBHHHHH R #PHY#

B o BHBHHHHHHOHE HORLHHHHE | BHHHH DR LB AR HHDHHHADHHHAH~#
BRIV H

HHBRHE2 A, B

HEHHEHIH HYH

HHEHE o SRR~ 1 O BHENTHHEHE | SN R D ADHHHAR Y #
HHEHHOH | IV H

B # - HEHH

HHHHH # HYH

HHEHE o SRR~ © BN | RN R HHDH#HADHHHAR~#
B HHHTRYH

BRI

HHHHHTHTS  HER

HHHHHHH Y

HDHHHASAHHHH



HEHHHBHHH BRI H#

HEHH O Ho BB O HEHHHREBHHE | HHHHH SHBHHHREY VHBHHHHHDHHHADHHH AR ~#
HBHHIWHHARQYH#

HHAHE  BHAHBLH

#HunHn #\H  HHE HEH

HHBHBHBHBHBHBHE

Yy
HDHHHAHURBH IS



HERHHE # #
HHYH#

HHHHE o BB~ 1O BN | SRR A HHDHHHADHHHAR Y #
HHHH S | R H

HHBHE, Ho G, HORBHBHIY



HitHHRHHHHH TR

HHDHHEDUHHHHHHE Y H~# © HHENHHHHE | Y Y HH DR ADHHH AL HHEHHH## o #o #Ho
HHH BB HHH AR o o # L HHHR B |

HHHHHHHEHHHEE) YR HH DHHH ADHHH AHUHBHHHH I H o o Ho HIHHRIFE #1YH#

HittHi HGHHHLH

HHBBHTHTHHIRRR?

HHHHHNHHHHHH Y ) BDHHHADHHH AHDHHH A DHHHAH DHHH AHDHHH A DHHH AHHRHHEHHHH | #H17?

HHHHR " HHHHE Y GHHHHHY ) HDHHH ADHHAHDHHH AHDHHH AHDHHHAHDHHH AHDHHH AFMHIHHHHE #THTHTHHHR
H#R#



HitH | HEHHHH R HHDHH

AD##

AHDHHAHHH | HHHHH SHHHBHHE Y HHH Y HHDHHADHHH AR Y #

HHH I O NI OH OH O OH OHOH OH ORI #

HitH  HXHOHBHYH

HHHIH Y H LHH YRR~ H~Ho H~H~H~H~H~HO# HHHBHAHHHNS Y #
HEHHRH HHERLHRH R 0 Ho #o Ho Ho Ho Ho Ho HUENEMBHEYH#

HHH I Y HAHHHYH



HBHHH~H~H~HHHYH#
HHHH~HDHAHUHHHH o o H~H~HOBMHNBHH Y #
HHAH B HOHHALH



H#t##HH#o Ho Ho HHHYH#

HEH o HOHHHUH B0 Ho #Ho #o HURMAME## X HD# ' ## 1#H#0#\

HIHIH IH IH<H<# (H>HOHOHSH (# (HHHAQHXHOHOHEHEH D HSHSHHAOCHAH . HDHAHHH HHAHHHAHHHARHH HHHE
HEHH SR H AR B0 HRH TR TR SRR TR TR TR TR SHB TR TR HiR
Ut HHHH I R QHHHH I HHHH | T (T (T y#

# HHH }HTHBHLH



# #HHoHoHo#HHYH
# HHH~HOHBHUHBH HBHoH~H~H~HOH HYH#
# | #H A #BHHAUH



# | #H#oHo Ho #HHHYH#
# | HHHo HOHHHUHHH | ###oHoHo #o #0# #y#
#" HHH F H BRI



#" (i~ H~H~ TR YH
#" #Hi#~HSHARNRHH " Hit o #~H~H~HOH# Hy#
#HBHACH  HHEDH



HHt#HHo o Ho HHHY #

HHtHHHo #DHIHGHHHHHHo #o #o #o #HOHM#
Hy#

HSHIH Y, HIHGH



HSHHH~H~H~HHHYH#
HHHH~HDHUHUHHH S0 HYH~H~HOHMH
Hy#

HOH o H NG



H%H##o HoHo HE#Y#

H% o HSHHH AR HH%H D #o Ho Ho #OH#M#

HUHHHEHHH Y Ho#~# | #~Ho# 8H#o #Ha #UHMH

HutiH " $#Ho ool Ho#HO# B Ho Ha #UEMY

HYUHH# (#H#AHe#RE JHRHEK# L #eHe# THMH

Hx#itoH#H HOHQHOQHBHBHBY # #HAH# HHH#HHH HiHCHHHHHHT HEHOHHHHRRY HHHHHSHEHHY HUALASHHHHH
HHHH NI FHAEAHHHRBE HHENCSHIHHHH #1#],

IH T H#HHODHIHED HH OHBIHIHHHHHHHHHH ORHRHIHHO (HHHIE  ORHHHHHHHHHHIHHHH I

OHHAHHHBHHABHHARHO~HHHC



OHBHH#HHHH

HHEH#O<HAHOHXA1

o ¢ BHBHHEXH R o #PH A o #PHH ¢ HHHHH B 2 R  BHBH TR OHBHHHHAH QR r #1HPH#
HTHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHAWA 0 000D2 , | ULTAHHHHHHHHHHLHHIRE
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



ORHHHHHBHHH

HHO#H#ON####, 41

o # R  BHBHEXH R #Y YV aH o #Y VAo HOHHH ¢ HHHHHAH OHHHHHHHHHHH OHHH?

HHHH ¢ HHHHHH R OHHHHHBHHQHHH T #HHQHHHOHB I OHHHH | RAHHHHHHHHHQHHHHHHHHHH#

### ] yo O##YC2UDRD baY## ¢ #itH##HH# L HIHHHH OHHH R HHHHHHHHIHHHHHWHEHIHHH<#X##Bavis,
Christopher:

take this number and divide by total part number up on the closing balance line on
the DMS summary<#######sSHAHH#HBH#=HAHWHH o H#H#HAH] #o #H#H#On #H#HHAC



ORHHHHHBHHH

HHO#H#ON##H#o HEAL

n#####&#####X#####n#yyé#n#yyé#n#6###&#####A#6###########6###?

HHHH ¢ HHHHHH R OHHHHHHHROHHH T # # - #HHOHHHH ORBHE | HAHBHIHHHHHHH QR HHHHH R HHEH £ A0 ?
UnoA d#1CLA### ( HHHHHHH L HHHHH OHHHH (HHHHHHHHHHHHH XHHHHHHH<#y##Bavis, Christopher:
This would be the % of the total part numbers that are being tracked by the system
prior to phase

IN<#HBHBHE SHHAHBHESHAH X0 #AQHBHBHBHEHGHE#HRH COAV L SHEAHAHBHEHH##HH##H##BaV]S,
Christopher l###############Bavis,

Christopherl>### H#HAHHHQHHHBHHHELSHH HHH0 HHHBHHHBHHERE ] SHHHHBHHHBHHHBHHHRHHAR " HHH
#

HHHHH AR AR HHHAH

HitH

HHEQHH B QHIEHEH B YV #DH#

H#H##H H##HHHHHT ST HURBHHHHHHHHHHIHHHHHE _HHHNMAERX#HY%0 ## Do ##HHHH##



HHHOHHHHHHHHHHHHHHHHHOOROMDP ?_HHHHH* HHHHHHHHHHH O O

UHHHHHE Ho HHHEAHIHBHH I 0 HH I H o HEAHHOHHH T T T T T T@? ' ##0T T T 1T @2 (HHHHIHHHIO? ) HEHIHBIHAHE?
| #" HE R QB RS HEX###3333330733333307

Hitn H8Hn HHHIHHH I I < SHHEHH U L #



HitHHRHHHEH IR L H#



A UHHERHE L



A UHHERHE L



HHRH O R L #



A UHHERHE L



#

HIBNHHHHH






HORHIHHI  #



HHHOHOHHH



HitHHRH SHEH MRS L H#



HHHHHS CH#H#HHHHE } #



#H#  HOBEHBHHH



#(#H#H#S CHHHBHHRHBH IR HHBHHOHBHABHBHHAHORHBHHRHOHE |

HHBHAHBHOH | HHHHHIHHHHHHHAHBHAOR | HHAHBHIH

HEHHHBHHOR AR HBHHQRHHHBHH AR HHOR AR HBHH QR HHHBHHHRHHOR AR SR HHQRHH AR HHHBHHOR AU HBHHQRHHH R
HAHHHOHAHBHHH QR HHBHHHBHHHOR AHBHHHQRHH AR HH HHHOHAHBHHHQRHHBHHH

HHHOH AHHHHH QRS HHH AR HHOH AR B HHH QU AR



HHHOHAMHHHH QHHHHHHH

HHHOH A QU OH ARHHHH QB OB AR HHHH QR A QR Y

HHATHHHH QU R A QU o

B QU R QR A B QU B B AR QBB B O B

HH QR R A QU AT QU B AR QR o HEHHHO

B AT QR B R QR R AR B QR R HHS
HUHHQUBHIH B A R R R R A R R R EH | #

Bt (HHHHH OB S H SRS H D D DU S H S H O RS A RHE HEHE RN T HHH (HEHEHEHEREHEHEHEHEHEREHEHEREREY

EHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEREUNHYH

R O IH G THTH T H THTH THTHTH T H THTHAR AR EHEHEHHIUH T H#H (HEHEHEHEHEHEHEHEHEHEREH

HAHAHARAY " HH#HYH#

B

HHEHE, #- HERVH

BRI #

B R #

HHHHHSHHHHUHIRTT  HOHYH

B

B B 1 BB H B HOHHH (HHHHH O H S HSHOH IS H S HUHUH S HIHSHH # . #/ HORIHIY#

B



HAHHHBHHHBHHIYH#

HAHHHBHHHBHUHBHH TR H TR H TRy #

HEHH AR HARHH AR HBHYH

#H#

Houtt HHHUHAHHHHHSBH S HER 1 H/ HORHHUH (HHHHH O HIHSIHIHSHSHIHHHHHSH3IHHTH H# . #/
HOHHHNH (HBHHHCHIHSHIHSHIHIHIHIHSHIHIHEH " H . #/HORHHYH

# HHH#OH#
HHHYH#
# HHHHHHEHH SH HHHHHHHH R O#  # | #/ HORBHYGH (#

HEHHHBHH AR HH AR H AR HARHHAROH " # | #/ BOHR#BUH (HHHHBHH AR HH TR HH AR HH AR HHHRHHTCH H# . #/
HO#HHUH (H#



HHHOH 3 H S HIHIHIHIHIHIHIHIHI R HAH2HBHHHYH

HHtHH # HHHy#

HHHHHHH GRS

B O#  HEHEREHHHNH (FHHHHE B O HEHEHEHHIMH (#
HHHHH © S O #  HEREHEHHHUH (HHHHH O HOH 3 H S HIHIHIHH I HSHIH U HEHEHEHH
Hy#

HHBHHHHHHE #

B S R OB HEHEREHHHUH (HHHEH -

HHH R O ™ HEHEREHHHGH (HHHHHE B O HEHEHEHHH (#
HHHHOH LR LRI L L LRI H L T HEREHERHEYH#

HHHHHE © S #

HHHHE GRS HHHHEE VB VH VB VB B 1 #)

HUHHEREHERHHYH (FHHHECH# ' # (3 (3 (3 (H (H (# (3 (3 (# (HUH T HEHEHERHGH (HHHHE 1 B
HHHHHHE T HEHEHERHIH (HHHHH O H5H 3 H 3 H 3 H S H SRS H 3 H S H S HAH  HEHEHEHHHYH

HHHHE ) B GHGHHHHHE* #3H 3B H S H S H S HIHIHIH S HH  HEHEHEHHIUH (HHHHH O HIH S HIHIHIHOIHHIHIHH
SHAH HEHEHEHHHYH

HHHHHHT I #

HHH A S






























# - # T HEREREHBH NS (HHHBHHHH B R B H R« HEREHERHHYH
HAHHHHHBHHYH#
HHHBHHHH R HNH SHH R H






























# - # T HEREREHBH NS (HHHBHHHH B R B H R« HEREHERHHYH
HAHHHHHBHHYH#
HHHBHHHH R HNH SHH R H






























# #HEREREHHHXHDHH

HELHSHoHa#BHVE, #VHE , #, #D#, #, #, #D#, #, #, #D#, #, #, #D#, #, #, #8#, #D#, #D#, #H#### H##H#H

HAEHBH QBB

HHH B CHUBHHQUHHHBHH " HRHH B AR HBH QR HBHHBH S H RS H AR B H B QR H B ST HBH A HBHH QU B #
Yttt SHAHHHOHHHBHHHQHHHRH AHBHHHQHHHRHHH | HHHRHHHRHHHQHH AR (HHARH AHBHHHQHH AR I ) H#
HHHAHHHHBQHBH AR HA * HBHAHARHHHHQH SR HBHH A H AR HAAHBHAH QR HHHH Y | BHAHHAHBHHBQHBHAHHE -
HEHBH AR HBHHQUHHHBHH | HRHHB AR HBH QR R/ BH B H AR B H A Q1

HHHHOBHHHH AR AR EHHRHHELHHHHH ATHHHH NHERHHEHH DH B QHHH R NHEHHHHH SHHIHHH AR AH EH#HE
HARHHHH AHH RN EHHH R SHAHH AHHHH N ERHHH O HHH R AHHHEH N EHHRHE T HIHHHH AHHH I NHEHHHHHBH
HHHE QAR N EHHHH QR HHH AHHHHENHEHHHRE | HHHEH QAR DR EHHH | R AHHHEH N EHH R <HHEH
HAHHHHB AR EHHHHH—HHH R H AHHHHH AR EHH RIS HHHHH AHHH B DR EHHHHR D HHAHHAHBHHHNHERUH (# #H# -
BBt HHH«H T HEHEHEHBHYH

# | AR (R Ry H#

# | BHAHBHAHEWH SH | H#HH






























# - # T HEHEHERBHUH (#" RS H BB H R R« T HEHERERBHYH
HAHHHHHBHHYH#

HtHH# HHABHUHSHHARS VRV H #VH R S # 1 H#)

HUH " HEHEHEHH NS (HSH#H ° # " HEHH AR HH AR HH AR HH AR HHA Y " HEHEREHHBNH (H%HHH -
HIHSHIHIHIHIHSHIHSIHIHIHIH " HEREHERHHYH

HEHHH  HHHHHYH

HE&HHH SHHHHH LY



HEHHHIHWHEHHHY H#
HEHHHHYHBHHHHHEHBH S HYH
HEHHH 2 HHHHHIHHHCH

H2H2 42 {2/ H HEHEREHBH NS (B #EH H-H-H-H-H-H-f # # # # HOUHERALHEHRHYH

1 (HHHH DI (HHH Attty

# (#HAH Ry #EHNH I (B # R H«l T REREHEHHBYH

) BB IHGH ) HHH R R BERERE RIS (# R B
B HEBERE AU (H R " BEHEHEB M (#, HHH R
HHEHHHEE T BEREHEHHIH (# -
BRI HERERE RIS (# . R R HEHEHER Y
Wt (#/
BRI HEREHE RN HORHHOHOHOHAHAHAHAHAHAHAYARAHOR ™ HHIUH " H1H

#idfagapagapagapagapagayagon  #HHuH
HIHHHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HOHHHSHEHSHEHSHSHSHSHSHSHEHSEH | HHUH
HTHHHSHSHSHEHSHSHSHSHSHEHEHEH | HHUH
HOHHHSHEHEHEHEHEHEHEHEHEHEHEH | #HHUH
#, #HHHSHSHSHEHSHEHEHEHEHEHEHEH | #HHUH

H2HHHBHEHEHEHEHEHEHEHEHEHEHEH | #HHUH
HAHHHSHEHEHEHEHEHEHEHEHEHEHEH | #HHUH
HOHHHSHEHSHEHSHSHSHSHSHSHEHSEH | HHUH
HOHHHSHEHSHEHSHEHSHSHSHEHEHEH | HHUH
#IHHHSHSHSHEHEHEHEHEHEHEHEHEH | #HHUH
H<HH#HSHSHSHEHEHEHEHEHEHEHEHSEH | #HHUH

Ho 1 SHEHSHEHEHSHEHEHEHEHEHEH | HHUH
HHHSHEHEHEHEHEHEHEHEHEHEHEH  #

HxHDHSHUH LY, HDH , HDH#, #, #n#, HNHBH, #, #, #, #, #, HOHEHSHSHSHSHSHSHSHSH SHSH SHSH SHIHHHHQHHHHH
AHHHHHH AR E RN AHH D E R B AR AR E R CHEHH AT N EH DR SR A Y
B AR E A E R AR N T A A E A CHAHHH AR NHE S R R A
AHE# S THERH AR NHE R S AT N E S K AR AR E R B AR ARE
B MBI AR N E NS AU AR E R OHHHE AR N EHH P HH AR AR E#
HHQUHHHH AHHHHH AR E R R AR DA S AR DS E R T A AR AR E SHHHU
B AR N E S\ R A A E W AR DR E A X AR A E Y #H

H>HHHEHEHEHEHEHEHEHEHEHHEHEH | #H#HUH #7?

HHAHHHBHDHEHHHHH I HHBHH AR HHHR AR EHBHHH | HHHBHAHHBHHAREHHRHA\
Hit#HRHAHHH AR QR HHHHHHE | #HHHHH AR B HHH QAT HH N AHHH AR QR HHUH

HOH#H#HEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HBH#H#H#SHEHSHEHEHEHEHEHEHEHEHEH | #HHUH
HD#H#HSHEHSHEHSHEHSHSHSHEHEHEH | HHUH
HEH#H#EHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HHH#HHBHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HIHHHSHEHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HLHH#HSHSHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HNH#HHHSHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HPHHHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HRHHHSHEHSHEHSHSHSHSHSHSHEHEH | HHUH
HTHHHSHSHSHEHSHEHSHSHSHEHEHEH | #HHUH
HVHHHSHEHSHEHEHEHEHEHEHEHEHEH | HHUH
HXHHHSHEHSHEHEHEHEHEHEHEHEHEH | #HHUH
HZHHHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH

HAHBHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HCHHHSHEHSHEHEHEHEHEHEHEHEHEH | #HHUH
HEH#H#SHSHSHEHSHEHSHSHSHEHEHSEH | #HHUH
HOHH#HEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HIHHHBHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HKH#H#SHEHSHEHSHEHSHSHSHSHEHEH | #HHUH
HMH##H#SHEHSHEHSHSHSHSHSHEHEHSEH | #HHUH
HOHHHBHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H
HQHHHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HSHHHSHEHSHEHSHSHSHSHSHSHEHSEH | HHUH
HUHHHSHEHSHEHSHEHSHSHSHEHEHEH | #HHUH
HWHHHSHEHSHEHEHEHEHEHEHEHEHEH | #HHUH
HYHHHSHSHSHEHEHEHEHEHEHEHEHEH | #HHUH

# [ #HH#8HEHEHEHEHEHEHEHEHEBHEHEH | #HXHBH\
HHHXHSHSHSHSHSHSH SHSHSHSHOHSHSHSHSHSHSH SHSHSHSHSHSHSHSHSHSHSHHHHHLHUBHHHORHIH HHOHH

HAHHHRH SHAHHHORHSRHHHO (H##HH  OHBRHHBRHHBRHH AR H BRI HH

O##HHHHSHHHHHHHHH# O #HHHC



OHBHHH#SHHH
##A##OH###oH 51

n AR HHH X HHHHH 0 #Y Y AHO #Y Y Ao HOHHH  HIHIEHHAH OHBIHIHOHHH?

HHHHE ¢ HHHHHH R OHHHHHB T HHHDHE HORBE HHHH ORI | HARHBHIHHHHHHHQHHHHHHHHIHHEHHR
"D_oOcHoRan#l SHAHHHHHHHHELHHHHH ORI HIHHHRIHHHHIHIH | #HH#R#I#<#/##Bavis, Christopher:
Need to be realistic here.<#######o BHHHASH 2H#H  ##0DE | #1#o #HH#O #HARC



OHBHHH#SHHH

HHO#HON##H#Ho HH6 L

o #HHHHHHHHH  HAH

HXHHBRH0 HYY A #Y Y AH o #O#IH ¢ HHHHFRAHOHHHH R OHHH PHHIHHE  HHHHIHHIOHHHIHHIE  HHHo#HHE ) HEHo B
HOHHHH | HAHBHHHHHHHHQHHHHIHHHHHHARHH1=Ca# #A, 3o O#AGHH o HHHHHHH L HIHHH
ORHH#HHHHAH#HH A o #H B ###<#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders
meeting<####t#H#o HH#H#SHo o #Ho #HB#H ] Ho #H#H# O ##HEC



OHBHHH#SHHH

#HA##OH### #8611

n AR HHH X HHHHH 0 #Y Y AHO #Y Y Ao HOHHH  HIHIEHHAH OHBIHIHOHHH?

HHHH] ¢ HHHHHH R OHHHHH B DHHHDHBHDHHY  HHHHOHHHH | #AHHHHHHHHHHQHHHHHHHHHH#
#it##>» A#O0 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH (B HAHHHHRHH | ###H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?
<###t##Ho #HHSHUHH# [ ##to #AH# I Ho #H#HAH O #HAHC



ORHHAHSHHH

#H#A##OH###o#N 61

o # R  BHBHEXH R #Y YV aH o #Y VAo HOHHH ¢ HHHHHAH OHHHHHOHHH?

HHHH ¢ HHHHHH R OHHHHHH R AHHHHHHHDHHH X HHH R OHHHY | #ABHHHHHHHHHHQHHHHH I HHHHH#KoWOC e «K -
OB Y%A | HH# ¢ HHHHHHH L HHHHH OHHHH (HHHHHHHHHHHHH a#HHHH##<#b##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be
resolved<######Ho HHHH#HSHURHR ARHo HEHE Lo #HH#H O #AHC



OHHHBH SHHH
H#HO#HON##Ho #o 61

CHHHHH OB

HXH#HHHHHO HY Y AHO#Y Y Ao HOH#E  HHHHH BHOHHHIH ORI D HIHIHH ¢ HHHHIHHHHOHHHIHIHH OH



#° HHH O HHH DHHHH ORHHH | HAHBHHHHHHHHQHHHAHHHHHHHHAHHE Lo QER ; B» THO I * (## o #HHHRHH L HHHH
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HHHDHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHH###=00TCOCDRE, #7206 ¢ HHo HHHHHHHLHHHHH
ORHHH (HHHAHHHH AR CH R ##H#<#d##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<######io #HH#HHSHHHHACH o QR H#RHHH HH##H#H#A#H##Bavis, Christopheri####
#H##H##H##Bavis, Christopheri######t#########Bavis,
Christopheri###############Bavis, Christopheri###############Bavis,
Christopheri####&##########Bavis,
Christopheri>### [###H#HQH#H#HAHH ] St o #H o HAHHBHHHHAHHE ] S HEHHHHBHHBHRHHBHHHH BT RHH
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HHH R HHHHH A AR Chav L sH######H###Kr ist ina
McCoy########H#MIcrosoft Macintosh Excel###@####Lyno 8o O#Q#### %SO * EH@H###o#H
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HAHHHHBHHHH BB HHHH B R HAH B HHH R H A HHH R H AR R H AR R R R R
HAHHH BB R HHH BB HHHH B R HHH R AR R AR R R R R R R R
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BHAHBHAHBHBHHHHHHHHBHBHBHBHBHBHBH R B B H B H B H B H B H B H B H B H R
HHBHBHBH R R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A H R AR HA AR AR BHBHBHBHBHBHAHAHAHR
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HHBHAHBHBHHHH R R R R R AR
Hith " HHHH AR SHHHUHIH QR | HHH (B ) HEH S BRI, B - HE | R HHTORBH LHHH 2 1 SHHH AR B HDHHH
CHH# T HHASHHAOHHH | ##H# | HHH<HHH=HAHSHAH?

HEHQHAH AR H BHAH CHEH DHAH EH#H FHEH CHEHHARH TH### IHBHKHBH LHBHMHBHNS R HOH##H PHEH QHAHRHBH SHEH
THEHUHHHVHEEWHHH XY $HHZHHHE [ #HH\

HitH | #HEH#\HEH_H#HAH " HEH o B DHAH CHEH AHAH et T HEH QHAHNHEH LH#H ] #BH KHAH LHBH#MHEH# NHEH OH#HBH DHEH
Q##Hr i SHRH L HBH U BV HBHWHE S X HHRy #7H 2 #HH { #H7H | #1378} #HRE~#HH o ##o ##H#o ##Ho ##H#o ###o ##HHo
#H#o #H#o #H# o #H#o ## o ## o Ao #iHo ###o ###o #H#o #H# o #H# o #H# o ### o ## o #f o o HEHo #EHo Hit#
o#ftto #itHo #itHo HtHo HHo HitH  H#HEH | #EH CHEHEHAH OHBH YA | #7H SHAH ~HAHOHBH S Hit# «HHBH-HTHH -
HHHOBHHE HHH © BT HHH 2 HHE3 HHH

THBHUBHHHE - R LR O HHHHH I § D A DR D D R A HH CHAHE##
HE##HHE#BHE##H T #n T # Tr## THHnDH#H#N##H# O #HO### O #HO##HO### x #HHOHBHUB#H# U## U H# DB H#Y #
HHDHBH S HHHARBH AHHH AR B H AUHH AR B H AU HHRH R CHUH CHAH SHHH CHAH SHHH ] Ht# T HHH I Ht# THHH OHHANHHHO
HEHOHBHOHBHOHBH OB+ HtH o B UHAH OHAH U H## UHBHY HEH DHEHY HEHH U R HH TR H SR H TR TR
HHAHAHAH #H#

HH#HAHH
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