First Time Fill Rate

DEALERSHIP NAME NADA Motors First time fill rate
DATE # OF RO'S Time Day Same Day
Totals 0 0 0 0




Fill Rate %
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!




CDK COLOR
Stocking Status Inventory % of Inventory Guide SCORING
INVESTMENT Value

Normal or Active Stock $847,941| 89.09% over 70% M
Automatic Phase Out $44,272 4.32% Less than 30% DANGER
Dealer Phase Out $1,337 0.03% Less than 1%

Manual Order $56,221 1.67% Less than 3%

Non Stock Part $'s $126,897 4.87% Less than 5%

Non Stock Part #'s* 17,962| 79.83% Greater than 70% of PN's

Clean Corp $26,248 2.38%| # PIECES PART #

Dirty Core $0 0.00%

Total Inventory $1,102,916 | 102.36%

Activity Value $ Notes & Guides
0-3 Months 827,089 77%|ACTIVE INVENTORY at 75%
4-6 Months 87,886 8%|ACTIVE INVENTORY at 23%
7-12 Months 50,065 5%]75% will likely become Obso 2% is guide
Over 12 Months 6,703 1%|Technical Obsolescence 2% is guide
New parts no sales 104,923 10%|Minimal Amount
Total Inventory 1,076,666 100%
CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat Pass or Fail ?
OBSO POSITION (LINES 20-22 FROM ABOVE) PASS
NEG-ON-HAND (MINUS-ON-HAND) PASS
CLEAN CORE PASS
DIRTY CORE (RDCI) OR DONE MANUALLY PASS
LOST SALES CALCULATOR VS. ACTUAL FAIL
AVERAGE STOCK ORDER (Obtain data fron PASS
MONTHS SUPPLY (This calculation from yo! PASS
GROSS (TOTAL) TURNS (from your FS Tem,| PASS
TRUE (STOCK) TURNS (from your FS Templ PASS
FTFR (FIRST TIME FILL RATE)




75 TIMESV$ 7 | 37548.75

PLUS 6,703

PLUS 104,923
EQUALS 14% 149174.8




REYNOLDS 2213

Stocking Status Inventory % of Inventory

INVESTMENT Value
Normal or Active Stock #DIVIO! over 70%
Automatic Phase Out #DIVIO! Less than 30%
Dealer Phase Out #DIVIO! Less than 1%
Manual Order #DIVIO! Less than 3%
Non Stock Part $'s #DIVIO! Less than 5%
Non Stock Part #'s* Greater than 70% of PN's
Core Clean #DIVIO!] pn pieces
Core Dirty #DIVIO!| pn pieces
Replace by hold RBH #DIVIO!] pn NA pieces

NA
Total Inventory $0 #DIV/O!
REYNOLDS
NADA

Activity VEE % of inventol Guide Notes
Current #DIVIO!] 75% [this is your current a
1-3 Months #DIVIO!]included [healthy parts inventc
4-6 Months #DIVIO!] 23%
7-9 Months #DIVIO! 2% 65% Will likely become
10-12 Months #DIVI0!] included |85% Will likely become
13-24 Months #DIVIO! 0% Technically Obsolete
25+ months #DIVI0! 0%
TOTAL $0 #DIVI0!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat
OBSO POSITION (LINES 23-26 FROM ABOVE)
NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL
AVERAGE STOCK ORDER (NEEDED FOR FS
MONTHS SUPPLY (FS TEMPLATE)

GROSS (TOTAL) TURNS (from your FSTempl;
TRUE (STOCK) TURNS (from your FS Temple
FTFR (FIRST TIME FILL RATE) (from your par







ind active
ny
OBSO POSITION MATH DONE BELOW
obso .65 TIMES THE 7-9 MONTH VALUE $0
obso .85 TIMES THE 10-12 MONTH VALUE $0
y PLUS THE 13-24 MONTH VALUE $0
PLUS THE 25+ VALUE EQUALS $0

OBSO AS A % OF TOTAL $

PASS/ FAIL

#DIVI/O!






AUTO MATE

Stocking Status Inventory % of Inventory
INVESTMENT Value

Active parts #DIV/0! over 70%
Auto Phase Out Parts #DIVIO! Less than 30%
Dealer Phase Out Parts #DIVIO! Less than 1% OK....BU
Manual Order Parts #DIV/0! Less than 3% OUCH !
Non Stock Part $'s #DIV/O! Less than 5%
Non Stock Part #'s* Greater than 70% of PN's
Core Clean #DIVIO!]| pn pieces
Core Dirty #DIVIO!| pn pieces

#DIV/0!
Total Inventory $0 #DIVI/O0!

AUTO MATE
AUTO MATE NADA
Activity Value % of inver Guide Notes

#DIVI/O! this is your current and active
Current to 3 Months #DIVIO!] 75% |healthy parts inventory
4-6 Months #DIVIO! 23%
7-9 Months #DIVIO! 2% 65% Will likely become obso
10-12 Months #DIVI0!| included |85% Will likely become obso
over 12 Months #DIVIO! 0% Technically Obsolete

#DIV/0!
TOTAL $0 #DIVI0!
CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat PASS/ FAIl
OBSO POSITION (LINES 23-25 FROM ABOVE)
CLEAN CORE
DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)
MONTHS SUPPLY (FS TEMPLATE)

GROSS (TOTAL) TURNS (from your FSTemplate)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)




sed

Additional Data Available From Auto Mate

$ Value

Grade

DP2

Total Idle Capital

DP3

Negative On Hand

DP4

Parts with no bin

DP5

Parts with no cost

DP6

Monthly Closing Inv Value

DP7

Lost Sales

Value of Stocking parts with MNS 6-11 Mo.

Value of Stocking parts with MNS 12 Plus M

Value of Non-Stock Parts w MNS 3-5

Value of Non-Stock Parts w MNS 6-8

Value of Non-Stock Parts w MNS 9-11

Value of Non-Stock Parts w MNS 12 Plus

(o] o] o] jo] o] fo)] o] fo] fo) fo) o] o] o)

OBSO POSITION MATH DONE BELOW

.65 TIMES THE 7-9 MONTH VAL

$0

.85 TIMES THE 10-12 MONTH V

$0

PLUS THE 13-24 MONTH VALU

$0

PLUS THE 25+ VALUEQUALS

$0

OBSO AS A % OF TOTAL

$ = #DIV/0!

L




AUTO SOFT

Stocking Status Inventory % of Inventory
INVESTMENT VE

Normal or Active Stock #DIV/0! over 70%
Automatic Phase Out #DIVIO0! Less than 30%
Dealer Phase Out #DIVIO! Less than 1%
Manual Order #DIVIO0! Less than 3%
Non Stock Part $'s #DIV/0! Less than 5%
Non Stock Part #'s* Greater than 70% of PN's
No Phase Out NA
Repace by Hold NA
Clean Corp #DIV/0!| # PIECES PART #
Dirty Core #DIV/O!
Total Inventory $0 #DIVI0!

AUTO SOFT

Activity from Source Value $ % of Inver Notes & Guides

0-3 Months #DIVIO!|ACTIVE INVENTORY at 75%

4-6 Months #DIVIO!|ACTIVE INVENTORY at 23%

7-12 Months #DIVI0!|75% will likely become Obso 2% it
13-18 Months #DIVI0!|Technical Obsolescence 2% is gu
New parts no sales #DIVIO!|Minimal Amount

Total Inventory #DIV/O!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat
OBSO POSITION (LINES 20-22 FROM ABOVE)

NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE (RDCI) OR DONE MANUALLY

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (Obtain data from your OE)
MONTHS SUPPLY (This calculation from your FS Template)
GROSS (TOTAL) TURNS (from your FS Template)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE)(this is a post class assignment)




DANGER

.75 TIMES|$
ide PLUS

PLUS
EQUALS #DIVIO!

(=1 K=lK=] K=

Pass or Fail ?







DEALER TRACK ARKONA

STATUS

MONTH OF:

%

PIECES

PROFILES
VALUE

ACTIVE PARTS: STOCKED #DIV/0!
ACTIVE PARTS: EXCESS STOCK #DIV/0!
ACTIVE PARTS: UNODERSTOCKED #DIV/O!
ACTIVE PARTS:TO PHASE OUT #DIV/0!
TOTAL AQTIVE PARTS #DIV/0!
SUPERCEDED W/ON HAND #DIV/0!
INACTIVE (W/ON HAND #DIV/0!
INACTIVE [PART NUMBER # AND %

TOTAL INY. TO SELL #DIV/0!
CORES ON HAND

NEG-ON-HAND

TOTAL OH INVENTORY

PARTS ON OPEN R. O.'S

VALUE OR TOTAL INVENTORY

NOT ON FACTORY MASTER

PARTS WITH OUT COST

Y AGING BY LAST SOLD

VALUE

%

ACUM %

NEVER SOLD

ONE YEAR AGO PLUS

ELEVEN MONTHS AGO #DIVIO! | #DIV/O!

TEN MONTHS AGO #DIVIO! | #DIVIO! THIS
NINE MONTHS AGO #DIVIO! | #DIVIO!

EIGHT MONTHS AGO #DIVIO! | #DIVIOT | THESE PARTS WILL BE IN A "
SEVEN MONTHS AGD #DIVIO! | #DIVIO!

SIX MONTHS AGO #DIVIO! | #DIVIO!

FIVE MONTHS AGO #DIVIO! | #DIVIO!

FOUR MONTHS AGQ #DIVIO! | #DIVIO!

THREE MONTHS AGD #DIVIO! | #DIVIO! s e e lalre et
TWO MONTHS AGO #DIVIO! | #DIVIO!

ONE MONTH AGO #DIVIO! | #DIVIO!

CURRENT MONTH #DIVIO! | #DIVIO!

TOTAL INVENTORY #DIVIO!

CORES WITH ON HAND

CONFIRM DIRT

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat

OBSO POSITION (LINES 25 to 31 FROM ABOVE) (includes potential and technicle OBSO)

NEG-ON-HAND

CLEAN CORE (Provide the # of part #'s and # of pieces)

DIRTY CO

RE

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (this will help you calculate your true turnfound in the FS temp)

MONTHS SUPPLY (this calculation is found in the FS template)




GROSS (TOTAL) TURNS (from your FS Template)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)




GUIDES

DANGER

IS POTENTIAL OBSO

AP" STATUS IF YOUR PHASE OUT IS SET ATOIN 6

IVE HEALTHY PARTS INVENTORY

Pass or Fail ?

#DIV/O!







Lightyear

Stocking Status Inventory % of Inventory
INVESTMENT Value

Normal or Active Stock #DIVI0! over 70%
Automatic Phase Out #DIVIO0! Less than 30%
Dealer Phase Out | #DIV/0! Less than 1%
Manual Order #DIVI0! Less than 3%
Non Stock Part $'s #DIVIO! Less than 5%
Non Stock Part #'s* Greater than 70% of PN's
No Phase Out NA

NA
Clean Corp #DIVI0!| # PIECEY PART #
Dirty Core #DIV/0!
Total Inventory $0 #DIVIO!

Lightyear

Activity Value $ % of Inver Notes & Guides

1-2 Months #DIVIO!|ACTIVE INVENTORY at 75%
3-5 Months #DIVIOIJACTIVE INVENTORY at 23%
6-11 Months #DIVI0!]75% will likely become Obso 29
Over 12 Months #DIVI0!|Technical Obsolescence 2% is
New parts no sales #DIVI0!|Minimal Amount

Total Inventory #DIV/O!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat

OBSO POSITION (LINES 20-22 FROM ABOVE)

NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE (RDCI) OR DONE MANUALLY

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (Obtain data from your OE)

MONTHS SUPPLY (This calculation from your FS Template)
GROSS (TOTAL) TURNS (from your FS Template)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE) (This is a post class assignment)




DANGER

% is guide .75 TIMES|$ 0
guide PLUS 0
PLUS 0
EQUALS #DIVIO! 0

Pass or Fail 4




PBS SCORECARD

Stocking Status Inventory % of Inventory

INVESTMENT Value
Stock Parts #DIV/0! over 70%
Automatic Phase Out #DIV/0! Less than 30%

#DIV/0! OK....BU
Manual Order #DIV/0! Less than 3% OUCH !
Test Part $'s #DIV/O! Less than 5%
Test Part #'s* Greater than 70% of PN's
Core Parts #DIVIO!]| pn pieces
Core Dirty #DIVIO!| pn pieces
Superseded Parts #DIVIO!| pn NA pieces
NA
Total Inventory $0 #DIVI/O0!
REYNOLDS
NADA

Activity Value % of inver Guide Notes
Current #DIVIO!| 75% |this is your current and active
1-3 Months #DIVI0!|included |healthy parts inventory
4-6 Months #DIVIO!| 23%
7-9 Months #DIVIO! 2% 65% Will likely become obso
10-12 Months #DIVI0!| included |85% Will likely become obso
13-24 Months #DIVIO! 0% Technically Obsolete
25+ months #DIVIO! 0%
TOTAL $0 #DIVI0!
CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat PASS/ FAIl

OBSO POSITION (LINES 23-26 FROM ABOVE)

NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)
MONTHS SUPPLY (FS TEMPLATE)

GROSS (TOTAL) TURNS (from your FSTemplate)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)




sed

OBSO POSITION MATH DONE BELOW

.65 TIMES THE 7-9 MONTH VAL $0

.85 TIMES THE 10-12 MONTH V $0

PLUS THE 13-24 MONTH VALU $0

PLUS THE 25+ VALUEQUALS $0

OBSO AS A % OF TOTAL $ = #DIVIO!

L



UCS SCORECARD

Stocking Status Inventory % of Inventory
Observations Value
Active Stock (0-6 month activity) over 70%
Zero Guide (Auto Phase out) Less than 30%
No bin Location Parts Less than 1% OK....BUT..
Manual Order Review Less than 3% OUCH !
No Match (Non Stock Part $'s) Less than 5%
Total Watch #'s (N/ Stock Part #'s) Greater than 70% of PN's
Clean Core
Dirty Core Are controls in place?
NA
NA
Total Inventory $0
EXTRA LINES
EXTRA LINES
Ucs
Investment NADA
Activity VEE % of inver Guide

Current TO 3 Months #DIVI/0! 75% |this is your current and active
3 to 6 Months #DIVIO!]included [healthy parts inventory
6-9 Months #DIVIO!] 23% |65% Will likely become obso
9-12 Months #DIVIO! 2% 85% Will likely become obso
12 Months + Over #DIVI0!| included [This is your Technical OBSO

#DIVI0!

#DIVI0!
TOTAL $0 #DIVIO!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat

Pass or Fail ?

OBSO POSITION (LINES 23-26 FROM ABOVE)

NEG-ON-HAND (MINUS-ON-HAND) (minus balance parts)

CLEAN CORE

DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER

MONTHS SUPPLY

GROSS (TOTAL) TURNS (from your FS templai

TRUE (STOCK) TURNS (from your FS Template

FTFR (FIRST TIME FILL RATE) (from your part




$0.00 |
$0.00
$0

| $0.00 -



Departmental Action Plan

Dealership|Mercedes-benz Canada Inc-Toronto Retail Grp-Vans

Academy Week|PARTS WEEK Class &

Current Situation

Overall Objective:

Proposed Timeline

Action Plan

Requirements

Challenges towards process for ordering/Billing Internal request from Salesp
sometime overcharging the stock numbers. This takes a lot of time at month-

Introducing New Process to streamline this ordering request and have contro
Service to Accounts

NOV-Dec- Pilot the process and IMPLEMENT from Jan-2020.

New Process is created and kept simple in 3-stages as below.Stage-1
- Estimate(quote) is generated by Parts/Service personal

Stage-2
- Estimate is approved by Sales Manager( Greg/Mike/Anwar) thru sign-off on t

Meeting with Dealer:

-|Action Proposed:




Meeting with stakeholder(s) (dealership personnel):

Describe what is in place to support desired goal:
Training | Coaching | *Consequences related to results /| Pain & Gain

Accountability: Monitoring progress:
Who:

What:

By When:

How:

Describe checkpoints that have been established to measure progress:
Daily | Weekly |/ Bi-weekly I Monthly /

Date(s) for review:

Estimated cost for implementation:

Impact Areas:
Sales | Gross | Expenses | NetProfit | CSI |



Anwar Somani

eople. Parts end up ordering wrong parts and
end for reconsilation

| flow of work from Salespeople to Parts to

‘he estimate or Email confirmation.
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