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Unit
#

Stock#

Days in
Stock

Acquisition Source CPO

Advertised Price
(Time of Sale)

Transaction
Price

Advertised Price
to Market %
(Time of Sale)

Front-End
Gross

Finance
Gross

1 Fit Auction/Wholesale $ 14,999 | $ 14,999

2 U1002 2017 Ford Escape 138| Auction/Wholesale No | $ 20,995| $ 20,995 98% $325 $1,250
3 Ul112 2013 Ford Raptor 19 Trade on Used No | $ 44,995 | $ 43,221 103% $4,196 $2,295
4 ul104 2016 Ford T250 27| Auction/Wholesale Yes | $ 26,995 | $ 25,995 110% $1,385 $1,563
5 u952 2016 ford f-150 186 LBO OEM/Leasing Co. | No | $ 30,788 $ 30,688 93% ($230)| %$2,116
6 U1l046 2018 Ford T250 96 Auction/Wholesale No | $ 24,284 | $ 24,284 92% $1,591 $1,249
7 U1096 2017 Ford Exploerer 44 Trade on New No | $ 32,995| $ 31,295 115% $2,451 $700
8 Ul103 |2012 Ford F-150 31 Trade on New No [ $ 23,995 $ 23,995 91% $4,991 $1,250
9 Ul079 |2016 Ford Fusion 67| Auction/Wholesale No [ $ 14,258 | $ 14,258 90% $1,588 $1,545
10 Ul1l1l8 |2016 Ford Fusion 21| LBO OEM/Leasing Co. | No | $ 17,995( $ 17,112 114% $1,706 $2,410
11 Ul076 |2018 Ford Fusion 72| Auction/Wholesale No | $ 17,196 | $ 17,196 100% $2,506 $1,834
12 Ul1024 [2016 GMC Canyon 127| Auction/Wholesale No | $ 19,588 | $ 19,588 95% $201 $438
13 Ul1l1l7 |2018 Ford F550 24| Auction/Wholesale No | $ 65,995 $ 59,000 120% $3,905 $2,985
14 U613 2009 Ford Fusion Trade on New No [ $ 6,995 | $ 6,495 115% ($633) $0
15 U886 2015 Ford F150 220| Auction/Wholesale No | $ 27,250 $ 27,250 94% ($567)] $3,368
16 Ul1086 |2017 Ram 1500 28 Trade on New No | $ 34,995 $ 33,867 101% $2,506 $0
17 Ul099 |2015 Ford F-150 23 Trade on Used No | $ 23,995 $ 20,373 100% $2,406 $0
18 U1092 |2015 Ford T-150 29 Trade on New No | $ 19,995( $ 19,651 105% $2,506 $1,250
19 U1098 2016 Ford Fusion 30 Trade on Used No [ $ 15,995 | $ 14,923 100% $2,723 $1,250
20 Ul082 |2012 Dodge Caravan 45 Trade on New No [ $ 8,995 $ 8,495 95% $1,584 $0
21 Ul1096 |2017 Ford Explorer 45 Trade on New No | $ 32,995| $ 31,295 125% $2,417 $700
22 U1085 |2019 Ford Mustang 49 Street/Curb Buy No | $ 24,952 | $ 24,952 89% $3,329 $182
23 ul096 2017 Ford Explorer XLT 45 Trade on New No | $ 32,995 | $ 31,295 125% $2,417 $700
24 U1103 2012 Ford f-150 31 Trade on New No | $ 25,584 | $ 23,995 103% $4,491 $1,576
25 ull29 2009 Ford Fusion 31 Trade on New No | $ 7,995 | $ 7,300 118% $1,129 $800
26 U1098 |2016 Ford Fusion 30 Trade on Used No | $ 15,995( $ 14,923 100% $2,723 $1,250
27 U1092 2015 Ford Transit T150 29 Trade on New No [ $ 19,995 | $ 19,651 105% $2,506 $1,250
28 Ul1086 |2017 Ram 1500 28 Trade on New No | $ 34,974 | $ 33,867 101% $2,506 $0
29 ull3s 2012 GMC Sierra 25 Trade on Used No | $ 19,995( $ 19,995 90% $6,027 $177
30 Ul099 |2015 Ford f-150 23 Trade on Used No [ $ 23,995 $ 20,373 100% $2,406 $0
31 Ul1l118 2016 Ford Fusion 21| Auction/Wholesale No | $ 17,995 | $ 17,112 108% $1,706 $2,192
32 ull3?7 2016 Ford Escape 18 Trade on New No | $ 17,995 | $ 15,000 89% $1,583

33 Ull36 |2016 Ford Explorer Sport 34| Auction/Wholesale No | $ 32,883 $ 31,313 100% $2,005 $500
34 Ull70 |2003 GMC Sierra 7 Trade on New No | $ 14,995| $ 13,000 110% $3,957 $232
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

18%

34

51.6

24,019

22,875

23,406

103%

98%

1,215

2,198

1,094

3,370

©# [ | (B A

114,568

103%

24%

$200
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Scoreboard (Click on the blue heac

Desk Manager Totals
% Retailed of Non-New Franchise 18% #DIV/0!
Total # Retail Units 34 0
. Days to Sale 51.6 #DIV/0!
. Advertised Price (Time of Sale) $ 24,019 #DIV/0!
. Transaction Price $ 22,875 #DIV/0!
. Market Price at 100% $ 23,406 #DIV/0!
. Price to Market % (Time of Sale) 103% #DIV/O!
. Transaction to Market 98% #DIV/0!
. Transactional Discount $ 1,215 #DIV/0!
. Front-End Gross $ 2,198 #DIV/0!
. Finance Gross $ 1,094 #DIV/0!
PUVR $ 3,370 #DIV/0!
Total Gross (Units & PUVR) $ 114,568 #DIV/0!
GROI 103% #DIV/0!
% with Trade 24% #DIV/0!
Avg. Over/Under Allowance 200 #DIV/0!
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Scoreboard (Click on the blue heac

Sales Consultant Totals
% Retailed of Non-New Franchise 18% #DIV/0!
Total # Retail Units 34 0
. Days to Sale 51.6 #DIV/0!
. Advertised Price (Time of Sale) $ 24,019 #DIV/0!
. Transaction Price $ 22,875 #DIV/0!
. Market Price at 100% $ 23,406 #DIV/0!
. Price to Market % (Time of Sale) 103% #DIV/0!
. Transaction to Market 98% #DIV/0!
. Transactional Discount $ 1,215 #DIV/0!
. Front-End Gross $ 2,198 #DIV/0!
. Finance Gross $ 1,094 #DIV/0!
PUVR $ 3,370 #DIV/0!
Total Gross (Units & PUVR) $ 114,568 #DIV/0!
GROI 103% #DIV/0!
% with Trade 24% #DIV/O!
Avg. Over/Under Allowance 200 #DIV/0!
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Scoreboard
CPO
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

Totals Yes
34 1
51.6 27.0
$ 24,019 | $ 26,995
$ 22,875 | $ 25,995
$ 23,406 | $ 24,541
103% 110%
98% 106%
$ 1,215| $ 1,000
$ 2,198 | $ 1,385
$ 1,094 | $ 1,563
$ 3,370 | $ 2,948
$ 114,568 | $ 2,948
103% 151%
24% 4%
200 0




33

52.3

22,780

22,780

23,633

96%

96%

1,222

2,222

1,080

3,383

©“ [ A (A A

111,647

102%

13%

222

NADA

T e
.

ACADEMY



Scoreboard (Click on the blue heac

Finance Manager Totals
% Retailed of Non-New Franchise 18% #DIV/0!
Total # Retail Units 34 0
. Days to Sale 51.6 #DIV/0!
. Advertised Price (Time of Sale) $ 24,019 #DIV/0!
. Transaction Price $ 22,875 #DIV/0!
. Market Price at 100% $ 23,406 #DIV/0!
. Price to Market % (Time of Sale) 103% #DIV/O!
. Transaction to Market 98% #DIV/0!
. Transactional Discount $ 1,215 #DIV/0!
. Front-End Gross $ 2,198 #DIV/0!
. Finance Gross $ 1,094 #DIV/0!
PUVR $ 3,370 #DIV/0!
Total Gross (Units & PUVR) $ 114,568 #DIV/0!
GROI 103% #DIV/0!
% with Trade 24% #DIV/0!
Avg. Over/Under Allowance 200 #DIV/O!

ACADEMY

NADA

[




der to access the dropdown list, then scroll up to select your staff n

#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




1ember for each column.)

#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Scoreboard
Same Brand as New
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

Totals Yes
34 26
51.6 49.8
$ 24,019 | $ 24,889
$ 22,875 | $ 23,575
$ 23,406 | $ 23,921
103% 104%
98% 99%
$ 1,215| $ 1,314
$ 2,198 | $ 2,201
$ 1,094 | $ 1,319
$ 3,370 | $ 3,469
$ 114,568 | $ 90,201
103% 106%
24% 4%
200 143




ra— NADA

43.3

21,469

21,469

22,535

95%

95%

788

2,797

141

2,938

©“ [ A (A A

17,628

114%

117%

500

ACADEMY



Scoreboard
Source
Total # Retail Units
% of Retail Units
% Retailed of Non-New Franchise
. Days to Sale
. Transaction Price
. Transaction to Market %
. Transactional Discount
. Front End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

NADA

ACADEMY

Totals Trade on New
34 14
100% 41%
18% 29%
51.6 31.6
$ 22,875 | % 21,372
98% 101%
$ 1,215( % 1,164
$ 2,198 | $ 2,458
$ 1,094 | $ 651
$ 3,370 | $ 3,062
$ 114,568 | $ 42,869
103% 163%
24% 21%
200 333




Trade on Used

Street/Curb buy

Auction/wholesale

6 1 11

18% 3% 32%

17% 0% 9%

25.0 49.0 80.5

$ 22,301 | $ 24,952 | $ 24,726
91% 89% 98%

$ 1,860 | $ - |9 1,161
$ 3,414 | $ 3,329 | $ 1,366
$ 829 |5 182 | $ 1,634
$ 4,242 | $ 3,511 | $ 3,333
$ 25,453 | $ 3,511 | $ 36,659
274% 103% 60%

33% 0% 27%
1,000 #DIV/0! 0




Loaner/rental fleet LBO customer LBO OEM/Leasing co.

0 0 2

0% 0% 6%
#DIV/0! #DIV/0! 0%
#DIV/0! #DIV/0! 103.5
#DIV/0! #DIV/0!| $ 23,900
#DIV/0! #DIV/0! 101%
#DIV/0! #DIV/0!| $ 492
#DIV/0! #DIV/0!| $ 738
#DIV/0! #DIV/0!| $ 2,263
#DIV/0! #DIV/0!| $ 3,001
#DIV/0! #DIV/0!| $ 6,002
#DIV/0! #DIV/0! 44%
#DIV/0! #DIV/0! 0%
#DIV/0! #DIV/0! 0




0

0%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/O!

#DIV/O!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/O!
#DIV/O!
#DIV/0!
#DIV/0!




Scoreboard
Age

Total # Retail Units

% of Retail Units

% Retailed of Non-New Franchise

. Days to Sale

. Transaction Price $

. Transaction to Market %

. Transactional Discount

. Front End Gross

. Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

% with Trade

Avg. Over/Under Allowance

Totals 0-30 days
34 16
100% 47%
18% 25%
51.6 23.9
22,875 | % 24,254
98% 96%
$ 1,215 | $ 1,802
$ 2,198 | $ 2,797
$ 1,094 | $ 1,124
$ 3,370 | $ 3,920
$ 114,568 | $ 62,725
103% 244%
24% 19%
200 333

ACADEMY

NADA




31-45 days 46-60 days 61-90 days 90+ days
8 2 2 5
24% 6% 6% 15%
13% 0% 0% 20%
38.3 54.0 69.5 153.4
$ 23,623 | $ 19,976 | $ 15,727 | $ 24,561
103% 89% 95% 93%
$ 1,182 | $ - |$ - | $ 25
$ 2,686 | $ 1,854 | $ 2,047 | % 264
$ 778 | $ 619 | $ 1,690 | $ 1,684
$ 3,464 | $ 2,472 | $ 3,737 | $ 1,948
$ 27,711 | $ 4,944 | $ 7,473 | $ 9,741
138% 83% 123% 19%
38% 0% 50% 20%
333 #DIV/0! 0 0
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