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Financial Management Objective Homework

Student Name: Lisa Chrisler | Academy Class # l:]

| plan to accomplish the following objective by our next class on: | Reduce CIT days supply from
21 to 5 by September 2017

Provide the relevant composite data Department Month [ Page [ Column
P TOTAL DEALERSHIP— | 4/17 | 5 2B
CASH AND

What is the area of focus?

Reduce days supply of CIT’s from 21to 5

Improve Deal Flow to 85% everyday

What is the proposed plan? How will you achieve it?

See Attached

How will you track your progress? What measurements, KP's? How often will you track?

See Attached

Who are the employees that will be involved, or impacted? Will they require training or assistance?

See Attached

Is there a cost, or estimated cost for implementation?

No Cost to implement

Projected date of completion? September 1, 2017




Lisa Chrisler
Post Class Homework — Financial Management

WHAT IS THE AREA OF FOCUS:
This dealership is currently at a 21 days supply of CIT's, NADA guide is 3 days. My focus is to reduce the
days supply of CIT's from 21 to 5.

WHAT IS THE PROPOSED PLAN? HOW WILL YOU ACHIEVE IT?
Going back “old school” with basic processes and daily CIT/Save a Deal Meetings.
1. implement Daily CIT / Save a Deal Meetings with the following required attendees
a. General Manager
b. Accounting Manager
c. All available Finance Manager’s
d. All available Sales Manager’s
2, Accounting Manager’s to have access to all banks (Dealer Track, Chrysler, etc.).
a. Print ALL funding delay notices and take to CIT / Save a Deal meeting
3. Implement process for Sales Personnel to obtain stips upfront. This should be done while
waiting to go into Finance. With today’s technology there are very few “stips” that cannot
be obtained online prior to customer leaving the dealership.
a. Legible copy of current Driver License for all parties on deal
h. Call customers insurance with the customer and get proof of insurance faxed over
to dealership
c. Goonline and print POR {most electrical companies or cable companies now have
online statements)
d. Go online and print POI (most employers now have a site where you can print most
current pay stub or W2's)
4, improve Deal Flow to 80-90% everyday
a. Cash deals should be turned to Accounting same day or next business day at latest
b. Prime deais should be turned to Accounting within 3 business days
c. Secondary deals should be turned to Accounting within 5 business days
d. Review all pending deals everyday
5. Implement process of sending contract to bank for funding when missing compliance items
such as missing down payment -

HOW WILL YOU TRACK YOUR PROGRESS? WHAT MEASUREMENTS? HOW OFTEN WILL YOU TRACK?
1. Daily tracking of. CiT’s and Deal Flow
a. Run CIT schedule daily
b. Pull all Funding delays daily / what can we do to help get these funded today
c.  Run pending deal log daily / review all pending deals every day to ensure timely turn

WHO ARE THE EMPLOYEES THAT WILL BE INVOLVED? WILL THEY NEED TRAINING?
There will be ongoing training of Finance and Sales as well as Accounting Staff to ensure we are
following these procedures and improving deal flow and CIT aging.
Required Employees are;
GENERAL MANAGER
ACCOUNTING MANAGER/ CONTROLLER
MARKET CONTROLLER




ALL AVAILABLE FINANCE MANAGERS
ALL AVAILABLE SALES MANAGERS

COST OR ESTIMATED COST TO IMPLEMENT?
There is no cost associated with the implementation of these processes.
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