NADA ...

Financial Management Action Plan Homework

Homework is due the Monday of the week before you return for Parts Class

Student Name: Dustin Bender Academy Class #:
357

Composite Data Reference: Depart:_New Vehicle Page: A

Column: 8 Line:

GOAL WRITING

Example: | decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2019.

What is your Goal? _To increase our new vehicle volume.

from? Average

46 per month to? __ Average 54 per month
by? 12/31/2019

How do you plan to achieve your goal:

___We have been having an issue with used vehicle profit. This stems from our new vehicle
volume being down which in turns lessens the amount of retainable trades we are getting. This
forces us to acquire used inventory at auctions and other means which increases our cost to
market and decreases our profitability. If we improve our look to book percentage, which right
now is hovering around 33%, we would increase the number of new vehicles we sell. Right now,
units at auction are bringing out of book prices, so the old age of “trade them at the door” is
more important than ever. This increase of new vehicle volume has so many side advantages as
well: more turns in the Finance office, more internal RO’s and parts, etc. All of this stemming
from the increase in new vehicle volume.

How will you track your progress? What measurements, KPI’s? (think about current
vs past measures)

Our progress in increasing our look to book will be viewable in VAuto. The daily reports on
the amount of sales through the DMS and also the manufacturer



The benefits of achieving this goal will be:

The benefits of achieving this goal will be felt across the new vehicle department, used
vehicle department, the finance department, and the service department. All of these
departments will see an increase in volume and

profits
Take Action!
Potential Obstacles Potential Solutions
_____Number of customers
_Advertising
_Possible wholesale losses ____control

reconditioning and pricing

increased business needs more staffing __ __have HR be
aggressive in hiring

Who on you staff will need to be involved to accomplish this goal:

Initially, the Variable staff to lead off the change in processes. After that, making sure all
department heads are on the same page.

Specific Action Steps: What steps need to be taken to get you to your goal?

What? Expected Completion
Completed



Smarter SEM/SEO to increase calls to BDC 9/30/2019

_Effectively have Variable manage increases _10/30/2019

_Closely monitor Vauto __9/30/2019

_Call Factory Sales Rep for additional allocation___ 9/30/2019




