Verification Form Regarding the Departmental Action Plan

Fixed Operations 1 Week Post- Class Homework Assignment

Dear Academy sponsor,

One of the post-class homework assignments given to your manager at the
conclusion of week two at the Academy is the Departmental Action Plan form
The student's assignment is to show you the format of the assignment,
explaining to you the purpose of crafting a departmental action plan after week 2
of the Academy. This assignment will be completed four separate times,
(classes 2-5) after the student has attended the fixed operations 1 parts week,
the fixed operations 2 service week, the variable operations 1 class week and
the variable operations 2 class week. The progress of the student's
departmental action plans will be assessed by each of the Academy instructors
in weeks 2 through 5 of the Academy. Please sign this form below which
indicates that the student has reviewed the departmental action with you, and
have your student bring the form with them, when they return for their fixed
operations 2 parts class. We will collect these forms at that time from the
students. The student will receive a pass/fail grade, based upon whether they
submit this form signed by you. This is being done in order to verify that each

student has shared the Departmental Action Plan with their sponsor.

Thank you for your cooperation.

Cheis ;o ,K
Sponsor's Printed Name ngcrt\? Sponsor's Signaturexr ! “N

Date_qzziﬂ_w .

Very truly yours,




Doparimental Action Plan

Action Plan

Requirements

Caurrent Situation

Overall Qbjective

Proposed Timeline

Dealership|Lumberton Kia

Student Name|  Jon Alcorn

Academy Waeek{N363, Fixed Ops 1, Parts A : j Class & Student Number|{N353

We do not have a parts page oz‘w’ qur wobsite that a customer can use (o search parts inventon
{simple part and it does not allow customer to search on our webpage. Other stores
land have a much stronger presence online. Seeins as most consumers spend 85%
5% calling shops, it would benefit us 1o have our inventory |

y. Currently we are us

group are using revolution pant
of the time shopping online

{The overall goal is to Increase v sibiity of our parts
to be where people are shopping, online
states to caill us

etby intreasing the retail of that same inventory

entory t

need

Wo need to have functional parts page on our website, not a page that simply

The switch from simpie part to revolution part is something that can occur by october 1, 2019. This date may very due to
cancelation period for simple part

1.Review packages and preicing for revolution parts 2, Gather afl information on pricing differences between the 2
|companies. 3. Negotiate pricing. 4. Receive and review contract for revolution part. §. Present all information to owner
H{Chris). 6. Get approval and signed contract from owner. 7. put in cancellation for simpie part. 8. Schedule instail for
irevolution part. 9. Train parts staff on how to handlie internet orders and how to monitor online inventory

;Mcchng with Dealer:

1.} Action Proposed: Switch from simple part to revolution part for better visibilty of our inventory to increase s

teeti
Describe what is in pla

g 10 support desired goal
2.i1We will have revolution part train all parts personel and servcie personel on how to handie and maximize sales from new
system. The Parts manager and GM will

onstistaly review the webpage to make sure that inventory is feeding correctly

Accountability: Monitoring progress:
Who:Parts Manager { James Byrd)
3. What:Review the webpage for accuracy, review internet sales with GM
By When:starting 15 days after Instail and will continue on weekly basis.
|How: bringing internet sales amounts to and review audits to the weekly Manager Meeting

rl’){-é;nne checkpoints that have been estabiished to measure progress
| The first 2 weeks of intall will have daily checks to see how everything is going between the GM and Parts manager. After
)

4.[that it will be reviewed ion our weekly Manager Meeting

|
i
|
|

5 Estimated cost for implementation: Currently under review as step on
‘Isystem and step 2 is to compare the pricing

e is 1‘0 L.:at’:llsh pr‘&"w‘r*q and packages for the new




Projected Date of |November 1, 2019 1 ( /
C leti |Sp Signature:

Evaluation of Resuits: Include measured results, ( Metrics)
Impact Areas:
Sales / Gross / Expenses / NetProfit / CSI /




