First Time Fill Rate

DEALERSHIP NAME |NADA Motors|st time fill rate
DATE RO'S 1st Time Same Day Day

7/23/2019 7 2 4 1
7/26/2019 5 1 2 2
7/29/2019 10 4 2 4
7/31/2019 9 6 o 3
8/5/2019 10 7 o 3
8/8/2019 5 o 3 2
8/12/2019 10 6 3 1

Totals




Rate %
28.57%
20.00%
40.00%
66.67%
70.00%
0.00%
60.00%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
46.43%




CDK

Stocking Status Inventory % of Inventory
INVESTMENT Value

Normal or Active Stock #DIVIO! over 70%
Automatic Phase Out #DIVI/0! Less than 30%
Dealer Phase Out #DIVI/0! Less than 1%
Manual Order #DIVI/0! Less than 3%
Non Stock Part $'s #DIV/0! Less than 5%
Non Stock Part #'s* Greater than 70% of PN's
Clean Corp #DIVIO!| # PIECES PART #
Dirty Core #DIVI0!
Total Inventory $0 | #DIvVio!

Activity Value $ Notes & Guides
0-3 Months #DIVIO!|ACTIVE INVENTORY at 75%
4-6 Months #DIVIO!|ACTIVE INVENTORY at 23%
7-12 Months #DIVI0!|75% will likely become Obso 2% is g
Over 12 Months #DIVI0!|Technical Obsolescence 2% is guide
New parts no sales #DIVIO!|Minimal Amount
Total Inventory 0] #DIv/o0!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat

OBSO POSITION (LINES 20-22 FROM ABOVE)

NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE (RDCI) OR DONE MANUALLY

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (Obtain data from

MONTHS SUPPLY (This calculation from yot

GROSS (TOTAL) TURNS (from your FS Temg

TRUE (STOCK) TURNS (from your FS Templ:

FTFR (FIRST TIME FILL RATE)




DANGER

ouch!!!

.75 TIMES|$

! PLUS

PLUS
EQUALS #DIVI/O!

oo |©O |O

Pass or Fail ?




REYNOLDS 2213

Stocking Status Inventory % of Inventory

INVESTMENT Value
Normal or Active Stock $650,395 45.48% over 70%
Automatic Phase Out $213,268 14.91% Less than 30%
Dealer Phase Out $0 0% Less than 1%
Manual Order $1,291 0% Less than 3%
Non Stock Part $'s $68,061 5% Less than 5%
Non Stock Part #'s* 1067 Greater than 70% of PN's
Core Clean $278,912 20%]| pn pieces
Core Dirty $216,040 15%| pn pieces
Replace by hold RBH $2,043 0%]| pn NA pieces

NA
Total Inventory $1,430,010 100%
REYNOLDS
NADA

Activity Value % of inventol Guide Notes
Current $317,748 33.98%| 75% [this is your current a
1-3 Months $326,717 34.94%]included [healthy parts inventc
4-6 Months $131,940 14.11%| 23%
7-9 Months $52,287 5.59% 2% 65% Will likely become
10-12 Months $37,019 3.96%)| included |85% Will likely become
13-24 Months $52,283 5.59% 0% Technically Obsolete
25+ months $17,063 1.82% 0%
TOTAL $935,057 100.00%

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat
OBSO POSITION (LINES 23-26 FROM ABOVE)
NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL
AVERAGE STOCK ORDER (NEEDED FOR FS
MONTHS SUPPLY (FS TEMPLATE)

GROSS (TOTAL) TURNS (from your FSTemple
TRUE (STOCK) TURNS (from your FS Templa
FTFR (FIRST TIME FILL RATE) (from your par







ind active

nry

OBSO POSITION MATH DONE BELOW

obso

obso

.65 TIMES THE 7-9 MONTH VALUE

$33,987

.85 TIMES THE 10-12 MONTH VALUE

$31,466

PLUS THE 13-24 MONTH VALUE

$52,283

PLUS THE 25+ VALUE EQUALS

$17,063

OBSO AS A % OF TOTAL $

134,798.70

PASS/ FAIL
pass
pass
pass
fail
fail
pass
pass
pass
pass
fail

14.42%






AUTO MATE

Stocking Status
INVESTMENT

Inventory
Value

% of Inventory

AUTO MATE

NADA

Active parts #DIVIO! over 70%
Auto Phase Out Parts #DIVI0! Less than 30%
Dealer Phase Out Parts #DIVI/0! Less than 1% OK....BU
Manual Order Parts #DIVI0! Less than 3% OUCH !
Non Stock Part $'s #DIV/0! Less than 5%
Non Stock Part #'s* Greater than 70% of PN's
Core Clean #DIVIO!| pn pieces
Core Dirty #DIVIO!] pn pieces
#DIV/0!

Total Inventory $0 #DIV/O!

AUTO MATE

Activity Value % of inver Guide
#DIVIO! this is your current and active
Current to 3 Months #DIVIO!] 75% [healthy parts inventory
4-6 Months #DIVIO!] 23%
7-9 Months #DIVIO0! 2% 65% Will likely become obso

10-12 Months

#DIVI0!| included

85% Will likely become obso

over 12 Months #DIVIO! 0% Technically Obsolete
#DIV/O!
TOTAL $0 #DIVIO!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat

PASS/ FAI

OBSO POSITION (LINES 23-25 FROM ABOVE)

CLEAN CORE

DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)

MONTHS SUPPLY (FS TEMPLATE)

GROSS (TOTAL) TURNS (from your FSTemplate)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)




sed

Additional Data Available From Auto Mate

$ Value

Grade

DP2

Total Idle Capital

DP3

Negative On Hand

DP4

Parts with no bin

DP5

Parts with no cost

DP6

Monthly Closing Inv Value

DP7

Lost Sales

Value of Stocking parts with MNS 6-11 Mo.

Value of Stocking parts with MNS 12 Plus M

Value of Non-Stock Parts w MNS 3-5

Value of Non-Stock Parts w MNS 6-8

Value of Non-Stock Parts w MNS 9-11

Value of Non-Stock Parts w MNS 12 Plus

(el elieo] o] fol fol o] o] fo) fol o] N o) o

OBSO POSITION MATH DONE BELOW

.65 TIMES THE 7-9 MONTH VAL

$0

.85 TIMES THE 10-12 MONTH V

$0

PLUS THE 13-24 MONTH VALU

$0

PLUS THE 25+ VALU EQUALS

$0

OBSO AS A % OF TOTAL

$ = #DIVIO!

L




AUTO SOFT

Stocking Status Inventory % of Inventory
INVESTMENT Value

Normal or Active Stock #DIVIO0! over 70%
Automatic Phase Out #DIVI0! Less than 30%
Dealer Phase Out #DIVIO! Less than 1%
Manual Order #DIVIO! Less than 3%
Non Stock Part $'s #DIVIO0! Less than 5%
Non Stock Part #'s* Greater than 70% of PN's
No Phase Out NA
Repace by Hold NA
Clean Corp #DIVIO!| # PIECES PART #
Dirty Core #DIVIO!
Total Inventory $0 #DIVIO!

AUTO SOFT

Activity from Source Value $ % of Inven Notes & Guides

0-3 Months #DIVIO!|ACTIVE INVENTORY at 75%

4-6 Months #DIVIO!|ACTIVE INVENTORY at 23%

7-12 Months #DIVI0!]175% will likely become Obso 2% i
13-18 Months #DIVI0!|Technical Obsolescence 2% is gui
New parts no sales #DIV/0!|Minimal Amount

Total Inventory #DIV/O!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat
OBSO POSITION (LINES 20-22 FROM ABOVE)

NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE (RDCI) OR DONE MANUALLY

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (Obtain data from your OE)
MONTHS SUPPLY (This calculation from your FS Template)
GROSS (TOTAL) TURNS (from your FS Template)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE)(this is a post class assignment)




DANGER

.75 TIMES|$
ide PLUS

PLUS
EQUALS #DIV/0!

[=1K=lK=]K=]

Pass or Fail ?







ACTIVE P4

DEALER TRACK ARKONA
STATUS

ARTS: STO

CKED

MONTH OF:

%
#DIV/0!

PIECES

VALUE

ACTIVE PARTS: EXCESS STOCK #DIV/0!
ACTIVE PARTS: UNDERSTOCKED #DIV/0!
ACTIVE PARTS:TO PHASE OUT #DIV/O!
TOTAL AC[TIVE PARTS #DIV/0!
SUPERCEDED W/ON HAND #DIV/O!
INACTIVE (W/ON HAND #DIV/0!
INACTIVE [PART NUMBER # AND %

TOTAL INV. TO SELL #DIV/0!
CORES ON HAND

NEG-ON-HAND

TOTAL OF

INVENTORY

PARTS ON

OPENR.

D.'S

VALUE O TOTAL IN

ENTORY

NOT ON F

ACTORY MASTER

PARTS WI

ITH OUT C(

DST

RY AGING BY LAST SOLD

%

ACUM %

NEVER SQLD

ONE YEAR AGO PLUS

ELEVEN MONTHS AGO #DIVIO! | #DIVIO!

TEN MONTHS AGO #DIVIOl | #DIVIO! THIS
NINE MONTHS AGO #DIVIOl | #DIVIO!

EIGHT MOQNTHS AGO #DIV/0! #DIVIO! | THESE PARTSWILLBEINA™,
SEVEN MONTHS AGD #DIVIOl | #DIVIO!

SIX MONTHS AGO #DIVIOl | #DIVIO!

FIVE MONTHS AGO #DIVIOl | #DIVIO!

FOUR MONTHS AGO #DIVIOl | #DIVIO!

THREE MONTHS AGD #DIVIO! | #DIVIO! THIS IS YOUR ACI
TWO MONTHS AGO #DIVIOl | #DIVIO!

ONE MON[TH AGO #DIVIOl | #DIVIO!

CURRENT MONTH #DIVIOl | #DIVIO!

TOTAL INJENTORY #DIVI0!

CORES WITH ON HAND

CONFIRM DIRT

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat

OBSO POSITION (LINES 25 to 31 FROM ABOVE) (includes potential and technicle OBSO)

NEG-ON-HAND

CLEAN CORE (Provide the # of part #'s and # of pieces)

DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (this will help you calculate your true turnfound in the FS temp)

MONTHS SUPPLY (this calculation is found in the FS template)




GROSS (TOTAL) TURNS (from your FS Template)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)




GUIDES

DANGER

IS POTENTIAL OBSO

AP" STATUS IF YOUR PHASE OUT IS SET AT 0 IN 6

MNVE HEALTHY PARTS INVENTORY

Pass or Fail ?

#DIV/0!







Lightyear

Stocking Status Inventory % of Inventory
INVESTMENT Value

Normal or Active Stock #DIVI/0! over 70%
Automatic Phase Out #DIVI/0! Less than 30%
Dealer Phase Out | #DIVIO! Less than 1%
Manual Order #DIVI0! Less than 3%
Non Stock Part $'s #DIVI/0! Less than 5%
Non Stock Part #'s* Greater than 70% of PN's
No Phase Out NA

NA
Clean Corp #DIVIO!| # PIECEY PART #
Dirty Core #DIVIO!
Total Inventory $0 #DIV/0!

Lightyear
Activity Value $ % of Inven % Notes & Guides

1-2 Months #DIVIO!'|ACTIVE INVENTORY at 75%
3-5 Months #DIVIO!'|ACTIVE INVENTORY at 23%
6-11 Months #DIVI0!1175% will likely become Obso 29
Over 12 Months #DIVI0!|Technical Obsolescence 2% is |
New parts no sales #DIV/0!{Minimal Amount
Total Inventory #DIVIO!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat
OBSO POSITION (LINES 20-22 FROM ABOVE)

NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE (RDCI) OR DONE MANUALLY

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (Obtain data from your OE)

MONTHS SUPPLY (This calculation from your FS Template)
GROSS (TOTAL) TURNS (from your FS Template)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE) (This is a post class assignment)




DANGER

0 is guide .75 TIMES|$ 0
guide PLUS 0
PLUS 0
EQUALS #DIV/0! 0

Pass or Fail 3




PBS SCORECARD

Stocking Status
INVESTMENT

Inventory
Value

% of Inventory

NADA

Stock Parts #DIVI0! over 70%
Automatic Phase Out #DIVI0! Less than 30%

#DIV/0! OK....BU
Manual Order #DIVI0! Less than 3% OUCH !
Test Part $'s #DIV/0! Less than 5%
Test Part #'s* Greater than 70% of PN's
Core Parts #DIVIO!| pn pieces
Core Dirty #DIVIO!] pn pieces
Superseded Parts #DIVIO!| pn NA pieces

NA
Total Inventory $0 #DIV/O!
REYNOLDS

Activity % of inver Guide
Current #DIVIO!| 75% [this is your current and active
1-3 Months #DIVIO!]included [healthy parts inventory
4-6 Months #DIVIO!] 23%
7-9 Months #DIVIO0! 2% 65% Will likely become obso

10-12 Months

#DIVI0!| included

85% Will likely become obso

13-24 Months #DIVIO! 0% Technically Obsolete
25+ months #DIVIO! 0%
TOTAL $0 #DIVIO!

CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat

PASS/ FAI

OBSO POSITION (LINES 23-26 FROM ABOVE)

NEG-ON-HAND (MINUS-ON-HAND)

CLEAN CORE

DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)

MONTHS SUPPLY (FS TEMPLATE)

GROSS (TOTAL) TURNS (from your FSTemplate)

TRUE (STOCK) TURNS (from your FS Template)

FTFR (FIRST TIME FILL RATE) (from your parts class homework assignment)




sed

OBSO POSITION MATH DONE BELOW

.65 TIMES THE 7-9 MONTH VAL $0
.85 TIMES THE 10-12 MONTH V $0
PLUS THE 13-24 MONTH VALU $0
PLUS THE 25+ VALU EQUALS $0
OBSO AS A % OF TOTAL $ o

L

#DIV/0!



UCS SCORECARD

Stocking Status Inventory % of Inventory
Observations Value

Active Stock (0-6 month activity) over 70%
Zero Guide (Auto Phase out) Less than 30%
No bin Location Parts Less than 1% OK....BUT..
Manual Order Review Less than 3% OUCH !
No Match (Non Stock Part $'s) Less than 5%
Total Watch #'s (N/ Stock Part #'s) Greater than 70% of PN's
Clean Core
Dirty Core Are controls in place?
NA
NA
Total Inventory $0
EXTRALINES
EXTRA LINES
ucs
Investment NADA
Activity Value % of inven Guide

Current TO 3 Months #DIVIO!| 75% |this is your current and active
3 to 6 Months #DIVI0!|included |healthy parts inventory
6-9 Months #DIVIO!| 23% |65% Will likely become obso
9-12 Months #DIVI0! 2% 85% Will likely become obso
12 Months + Over #DIVI0!| included |This is your Technical OBSO

#DIV/0!

#DIVIO!
TOTAL $0 #DIVI0!
CRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat Pass or Fail ?

OBSO POSITION (LINES 23-26 FROM ABOVE)
NEG-ON-HAND (MINUS-ON-HAND) (minus balance parts)
CLEAN CORE

DIRTY CORE

LOST SALES CALCULATOR VS. ACTUAL

AVERAGE STOCK ORDER

MONTHS SUPPLY

GROSS (TOTAL) TURNS (from your FS templat

TRUE (STOCK) TURNS (from your FS Template

FTFR (FIRST TIME FILL RATE) (from your part




$0.00
$0.00
$0

; $0.00 -



Departmental Action Plan

Dealership|JET CHEVROLET |

Student Name| AXEL JOHNSON

|352

Week| FIXED OPS WEEK 1 | Class &

Current Situation

Overall Objective:

Proposed Timeline

Action Plan

Requirements

e

IN ARE CURRENTS PARTS DEPARTMENT WE ARE LACKING TECHONOLY TO HELP SELL ACCESSORIES AND GAIN MORE
PROFIT IN THE DEPARTMENT. WE ARE A HUGE TRUCK STORE AND ALWAYS HAVE CUSTOMERS WANTING TO ORDER
ACCESSORIES BUT DON'T HAVE ANYWAY FOR THEM TO BE SHOWN ON THE VEHICLE.

I WANT TO BRING IN AN ELECTRONIC KIOSK WITH A LARGE TABLET THAT IS LINKED TO ARE ACCESSORIES PAGE FOR
ALL ARE VEHICLES THAT CAN DIGITALLY SHOW THEM ON THE VEHICLE. WE WOULD ALSO NEED TO TRAIN UP ARE
FRONT DESK GUYS ON THIS SYSTEM SO THEY CAN SHOW THE CUSTOMERS HOW TO USE IT AND SELL OFF OF IT.

ITS GOING TO TAKE SOMETIME TO INTERGRADE THIS INTO ARE PARTS DEPARTMENT BECAUSE OF THE MANAGER BE
SO OLD SCHOOL AND NOT LIKING TECHNOLOGY, HOWEVER | WANT THIS SYSTEM TO BE IN PLACE BY THE TURN ON
THE NEW YEAR. THAT WAY WE HAVE TIME TO TEACH AND INSTALL IT.

WE MUST FIRST MEET WITH GENERAL MOTORS TO SEE WHAT KIND OF SYSTEM THEY OFFER FOR THIS IF THEY DO
HAVE ONE. THEN WE MUST FIND THE BEST WAY FOR IT TO BE SET UP IN THE PARTS DEPARTMENT FOR GREATESS
SUCCESS. LASTLY WE WILL NEED AN OUTSIDE SOURCE TO COME IN AND TRAIN UP ARE FRONT COUNTER PERNONAL
ON THE SYSTEM

EXPLAIN TO THEM THE GROWTH WE CAN HAVE IN SALES FOR BOTH PARTS AND SERVICE WITH HAVING THE ABLITY TO
SELL MORE ACCESORRIES FASTER.

DON'T HAVE ANY STAKE HOLDERS JUST OWNERS

Accountability: Monitoring progress:
Who:BY OFFICE MANAGER BECAUSE SHE CONTROLS FINANCES

What: MONITORY THE BUDGET WE SET FOR THE PROJECT

By When: FIRST CHECK AT END OF OCTOBER AND AGAIN BY THE END OF THE YEAR

How: SEEING IF WE ARE MOVING IN THE RIGHT DIRECTION WITH THE KIOSK AND INTERGRADING A ACCESSORIES
SYSTEM.

Describe checkpoints that have been
Daily /| Weekly | Bi-weekly / Monthly /

4.
Date(s) for review: 10/31/19 AND 12/30/19

COST FOR START UP WILL BE SOMEWHERE BETWEEN $3800-6000 DEPENDING ON WHICH KIOSK WE GO WITH.

12/230/19

Projected Date of
o .

E! ion of

Include results. (% Metrics)

Impact Areas:

Sales | Gross |

Expenses | NetProfit /| CSI |/

PLEASE BE ADVISED
THIS ASSIGNMENT BY
IT'S SELF IS WORTH 100
POINTS.TAKE YOUR
TIME AND GET IT
CORRECT
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