First Time Fill Rate

DEALERSH|P NAME [Troncalli Automofrst time fill rate
DATE RO'S Time Same Day Day
8/16/2019 50 23 14 13
Totals 50 23 14 13




Rate %
46.00%
#DIV/0!
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#DIV/0!
#DIV/0!
#DIV/0!
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REYNOLDS 2213
Stocking Status Inventory % of Inventory
INVESTMENT

Normal or Active Stock $1,695,142
Automatic Phase Out $75,016
|IDealer Phase Out $0
IManuaI Order $0
|Non Stock Part $'s $433,495
|Non Stock Part #'s* 2736 Greater than 70% of PN's

over 70%
Less than 30%

Less than 1%

Less than 3%

Less than 5%

Core Clean $158,291 pn pieces
Core Dirty $16,910 pn pieces
IRepIace by hold RrBH $945 pn NA pieces
NA
Total Inventory $2,379,799 100%
REYNOLDS

NADA
Activity % of inventol Guide

Current $1,485,462 this is your current and a

1-3 Months $1,053,431 healthy parts inventory

4-6 Months $432,925

7-9 Months $170,946 2%  165% Will likely become obsc

10-12 Months $12,474 included |85% Will likely become obsc

13-24 Months $136,140 0% [Technically Obsolete

25+ months $5,623 0%

TOTAL $3,297,002 100.00%
|ICRITICAL OBSERVATIONS:(How do you feel about these observations?) Color Coat
|OBSO POSITION (LINES 23-26 FROM ABOVE)
INEG-ON-HAND (MINUS-ON-HAND)

ICLEAN CORE

IDIRTY CORE

|LOST SALES CALCULATOR VS. ACTUAL

IAVERAGE STOCK ORDER (NEEDED FOR F

|[MONTHS SUPPLY (FS TEMPLATE)

IGROSS (TOTAL) TURNS (from your FSTemj

TRUE (STOCK) TURNS (from your FS Temg

|[FTFR (FIRST TIME FILL RATE) (from your p







ctive

OBSO POSITION MATH DONE BELOW

) .65 TIMES THE 7-9 MONTH VALUE $111,115
) .85 TIMES THE 10-12 MONTH VALUE $10,603
PLUS THE 13-24 MONTH VALUE $136,140
PLUS THE 25+ VALUEEQUALS $5,623
OBSO AS A % OF TOTAL $ 263,481.27

PASS/ FAIL

7.99%






roncali Automortive Group

[New hires are verbally old thei responsibilties an the procedures once and expecte to know how (0 accompiish a ask
perfectly from then on.

My overall objective is to get written procedure documents as well as flow charts so that al new and current employees.
This is going y helph i

trained. Aiso,
many steps or find that a process is never inished.

Vs 1 an ongoing situation and willtake
like to have it completed by Novembe

ccountabilty: Monitoring progress:

[Describe checkpoints that have been estabiished (o measure progress:
Daly | Weekly 1 Bi-weekly | Monthiy |

ate(s) for review:
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