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Advertised Price
to Market %
(Time of Sale)

Front-End
Gross

1 U6684 Lexus NX 200 Other $ 35,588 | $ 34,000 $0 $2,266
2 U19226 |2016 Honda HRV EX 47 Trade on New No | $ 21,350 | $ 21,350 98%) $1,696 $865
3 U6650 [2016 Honda CIVIC LX 63| Trade on New No | $ 16,700 | $ 16,700 101% $3,310 $1,531
4 U6681 2017 Ford F150 25 Trade on New No | $ 25,995 | $ 25,995 101%) $0 $875
5 U19296 |2012 Honda CIVIC LX 5 Trade on New No | $ 9,900 | $ 9,900 97% $1,995 $0
6 U6656 2014 Honda CIVIC EX 55 Trade on New No | $ 13,600 | $ 13,600 111%) $2,750 $2,072
7 U6659 |2016 Honda CIVIV LX 42 Trade on New No | $ 15,450 | $ 13,707 106% $1,966 $1,474
8 U6672 2014 Honda ACCORD 20 Trade on New No | $ 15,999 | $ 15,957 99%) $2,342 $2,264
9 U6682  |2015 Honda CIVIC 5 Trade on New No | $ 12,985 $ 12,985 100%) $0 $0
10 U6683 |2016 Infiniti QX60 0 Other No | $ 35,900 | $ 35,900 112%) $0 $960
11 U6685 2014 Honda CRV EX-L 6 Other No | $ 18,900 | $ 18,900 103% $0 $550
12 U19037 (2013 Honda FIT 77 Trade on New No | $ 11,900 $ 11,900 129%) $2,271 $1,318
13 Ul19041 |2016 Honda CIVIC 19 Trade on New No | $ 17,837 | $ 17,659 105%) $593 $0
14 U19102 (2019 Nissan KICKS 11 Trade on New No | $ 24,600 | $ 23,250 102% $1,918 $289
15 U19268 |2012 Honda ODYSSEY 117 Trade on New No | $ 13,500 $ 1,310 83%) $743 $662
16 U19268 ([2015 Honda CIVIC COUPE 21 Trade on New No | $ 20,500 | $ 20,500 99% $3,084 $1,985
17 U19277 |[2014 Honda CIVIC SI 11 Trade on New No | $ 16,700 | $ 16,400 102% $3,183 $1,643
18 U19285 |2015 Honda FIT 11 Trade on New No | $ 13,950 | $ 13,950 108%) $5,017 $0
19 U19210 |2015 Honda CRV EX 15 Trade on New No | $ 22,000 | $ 22,000 102%) $3,872 $502
20 U6666 2016 Honda CIVIC LX 0 Other No | $ 14,895 | $ 14,895 96% $0 $159
21 Ul8218 ([2014 Honda CRV EX 9 Trade on New No | $ 16,750 | $ 16,750 102% $1,307 $1,851
22 U19175 (2015 Toyota Corolla 21 Trade on New No | $ 15,900 | $ 14,841 100% $2,405 $0
23 U19118A |2010 Honda CROSSTOUR 75 Trade on Used No | $ 10,900 | $ 10,900 105%) $1,560 $862
24 U6626 2017 Nissan Roque 136| Auction/Wholesale No | $ 30,900 | $ 30,150 108% ($548) $0
25 U19245 2016 Honda CIVIC LX 18 Trade on New No | $ 16,700 | $ 16,700 101% ($330)] $1,574
26 U6663 2018 Honda CIVIC LX 14| LBO OEM/Leasing Co. | No | $ 20,900 | $ 20,900 109% $3,265 $652
27 U19200 (2017 Honda CRV EXL 29 Trade on New No | $ 30,900 | $ 30,900 102% $2,600 $0
28 U6669 2015 Honda ACCORD 24 Trade on New No | $ 19,750 | $ 19,750 100%) $2,791 $2,018
29 U19214 |2017 GMC CANYON 37 Trade on New No | $ 27,500 | $ 27,500 105%) $3,267 $1,801
30 U19205 |2013 Honda FIT 39 Trade on New No | $ 11,900 $ 11,552 93%) $3,650 $1,069
31 U19219 [2017 Honda ACCORD 42 Trade on New No | $ 28,989 | $ 28,989 106% $871 $1,263
32 U18351 |2013 MINI COOPER 245 Trade on New No | $ 19,850 | $ 18,400 108%) ($363)] $1,433
33 U6643 2018 Honda ODYSSEY 69| LBO OEM/Leasing Co. | Yes | $ 43,950 | $ 42,851 97% ($20)] $1,929
34 U19207 |2015 Honda CRV 29 Trade on New No | $ 21,900 | $ 21,900 101%) $424 $0
35 U6665 |2017 Honda CIVIC LX 35 Trade on New No | $ 18,250 | $ 17,850 102% $1,112 $0
36
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. Transaction to Market
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. Finance Gross
PUVR
Total Gross (Units & PUVR)
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% Retailed of Non-New Franchise
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
[ UAVA
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance
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ACADEMY

(Click on the blue heac

Totals
20% #DIV/0!
35 0
39.2 #DIV/0!
$ 20,380 #DIV/0!
$ 19,737 #DIV/0!
$ 19,869 #DIV/0!
103% #DIV/0!
99% #DIV/0!
$ 634 #DIV/0!
$ 1,621 #DIV/0!
$ 968 #DIV/0!
$ 2,599 #DIV/0!
$ 90,971 #DIV/0!
121% #DIV/0!
34% #DIV/0!
$3,167 #DIV/0!
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Sales Consultant

% Retailed of Non-New Franchise
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance
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Totals
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35 0
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$ 20,380 #DIV/0!
$ 19,737 #DIV/0!
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% Retailed of Non-New Franchise
Total # Retail Units
. Days to Sale
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. Transaction Price
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. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

NADA

e

ACADEMY

(Click on the blue heac

Totals
20% #DIV/0!
35 0
39.2 #DIV/0!
$ 20,380 #DIV/0!
$ 19,737 #DIV/0!
$ 19,869 #DIV/0!
103% #DIV/0!
99% #DIV/0!
$ 634 #DIV/0!
$ 1,621 #DIV/0!
$ 968 #DIV/0!
$ 2,599 #DIV/0!
$ 90,971 #DIV/0!
121% #DIV/0!
34% #DIV/0!
$3,167 #DIV/0!




der to access the dropdown list, then scroll up to select your staff n

#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




1ember for each column.)

#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Scoreboard
CPO
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

Totals Yes
35 1
39.2 69.0
$ 20,380 | $ 43,950
$ 19,737 | $ 42,851
$ 19,869 | $ 45,309
103% 97%
99% 95%
$ 634 | $ 1,099
$ 1,621 $ (20)
$ 968 | $ 1,929
$ 2,599 | $ 1,909
$ 90,971 | $ 1,909
121% 23%
34% 1%
$3,167 400000%




ACADEMY

r— NADA
34

38.3

$ 19,057
$ 19,057
$ 18,559
103%
103%
619
1,669
939
2,621
89,105
129%
29%
275000%

©“ [ A (A A




Scoreboard

Same Brand as New Totals Yes

Total # Retail Units 35 26
. Days to Sale 39.2 32.7
. Advertised Price (Time of Sale) $ 20,380 | $ 18,296
. Transaction Price $ 19,737 | $ 17,669
. Market Price at 100% $ 19,869 | $ 18,008
. Price to Market % (Time of Sale) 103% 102%
. Transaction to Market 99% 98%
. Transactional Discount $ 634 | $ 627
. Front-End Gross $ 1,621 | $ 1,860
. Finance Gross $ 968 | $ 976

PUVR $ 2,599 [ $ 2,836

Total Gross (Units & PUVR) $ 90,971 $ 73,735

GROI 121% 177%

% with Trade 34% 4%

Avg. Over/Under Allowance $3,167 400000%




ram— NADA

67.9

25,148

25,148

24,427

103%

103%

658

954

765

1,720

©“ [ A (A A

12,037

36%

157%

150000%

ACADEMY



Scoreboard
Source
Total # Retail Units
% of Retail Units
% Retailed of Non-New Franchise
. Days to Sale
. Transaction Price
. Transaction to Market %
. Transactional Discount
. Front End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

NADA

ACADEMY

Totals Trade on New
35 27
100% 77%
20% 19%
39.2 39.7
$ 19,737 | $ 17,863
99% 98%
$ 634 | % 733
$ 1,621 | $ 1,944
$ 968 | $ 981
$ 2,599 | $ 2,939
$ 90,971 | $ 79,342
121% 149%
34% 26%
$3,167 #DIV/0!




Trade on Used

Street/Curb buy

Auction/wholesale

1 0 1

3% 0% 3%

0% #DIV/0! 100%

75.0 #DIV/0! 136.0

$ 10,900 #DIV/0!| $ 30,150

105% #DIV/0! 105%

$ - #DIV/0!| $ 750

$ 1,560 #DIV/0!] $ (548)
$ 862 #DIV/0!| $ -

$ 2,422 #DIV/0!] $ (548)

$ 2,422 #DIV/0!| $ (548)

107% #DIV/0! -5%

0% #DIV/0! 100%

#DIV/0! #DIV/0! 150000%




Loaner/rental fleet

LBO customer

LBO OEM/Leasing co.

0 0 2

0% 0% 6%
#DIV/0! #DIV/0! 0%
#DIV/0! #DIV/0! 41.5
#DIV/0! #DIV/0!| $ 31,876
#DIV/0! #DIV/0! 102%
#DIV/0! #DIV/0!| $ 550
#DIV/0! #DIV/0!] $ 1,623
#DIV/0! #DIV/0!| $ 1,291
#DIV/0! #DIV/0!| $ 2,913
#DIV/0! #DIV/0!| $ 5,827
#DIV/0! #DIV/0! 79%
#DIV/0! #DIV/0! 100%
#DIV/0! #DIV/0! 400000%




11%

25%

1.5

25,924

104%

984

556

© | [ [ A

2,225

515%

50%

400000%




Scoreboard
Age Totals

Total # Retail Units

% of Retail Units

% Retailed of Non-New Franchise

. Days to Sale

. Transaction Price $

. Transaction to Market %

. Transactional Discount

. Front End Gross

. Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

% with Trade

Avg. Over/Under Allowance

0-30 days
35 18
100% 51%
20% 17%
39.2 16.3
19,737 | $ 18,847
99% 101%
$ 634 | $ 163
$ 1,621 | $ 1,915
$ 968 | $ 789
$ 2,599 | % 2,704
$ 90,971 | $ 48,671
121% 317%
34% 33%
$3,167 #DIV/O!

ACADEMY

NADA




31-45 days 46-60 days 61-90 days 90+ days
5 2 4 3
14% 6% 11% 9%
20% 0% 0% 67%
39.0 51.0 71.0 166.0
$ 19,920 | $ 17,475 | $ 20,588 | $ 16,620
99% 111% 107% 71%
$ 498 | $ - 1% 275 $ 4,797
$ 2,173 | $ 2,223 | $ 1,780 | $ (56)
$ 1,121 | $ 1,468 | $ 1,410 $ 699
$ 3,295 | % 3,691 | $ 3,190 | $ 643
$ 16,473 | $ 7,382 |$ 12,760 | $ 1,928
153% 149% 79% 8%
20% 50% 25% 67%
#DIV/0! #DIV/0! 400000% 150000%
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