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# Year Make Model Source CPO  Front End Gross  Finance Gross 

ex. 2015 Chevrolet Equinox 30 Trade on New No  $                  15,000  $         13,800 95% $1,500 $1,000 
1 2016 Nissan Maxima 47 Trade on New Yes  $                  17,499  $         17,399 71% $824 $2,762 
2 2018 Nissan Sentra 11 Auction/Wholesale Yes  $                  13,979  $         14,429 92% $148 $1,423 
3 2018 Nissan Murano 11 Auction/Wholesale Yes  $                  28,749  $         28,599 94% $225 $2,926 
4 2019 Nissan Pathfinder 13 Auction/Wholesale Yes  $                  27,449  $         27,046 96% $1,338 $1,285 
5 2018 Mazda Mx5 39 Auction/Wholesale No  $                  24,999  $         24,799 95% $1,137 $244 
6 2017 Nissan Versa 17 Auction/Wholesale Yes  $                  11,199  $         11,649 139% $999 $3,437 
7 2016 Nissan Rogue 18 Auction/Wholesale Yes  $                  18,199  $         18,452 95% ($54) $244 
8 2018 Nissan Altima 50 Loaner/Rental Fleet Yes  $                  16,999  $         17,189 94% ($606) $2,952 
9 2018 Nissan Altima 51 Loaner/Rental Fleet Yes  $                  16,839  $         17,289 94% ($828) $1,843 

10 2018 Nissan Rogue Spt 35 Auction/Wholesale Yes  $                  20,399  $         19,999 100% $891 $1,397 
11 2008 Ford Edge 13 Trade on New No  $                    8,889  $           9,000 92% $541 $450 
12 2016 Mazda 3 1 Other No  $                  12,999  $         12,500 83% $0 $1,270 
13 2015 Toyota 4Runner 79 Trade on Used No  $                  29,999  $         29,999 85% $1,177 $244 
14 2018 Nissan Altima 36 Auction/Wholesale Yes  $                  16,899  $         17,249 102% ($1,732) $862 
15 2013 Nissan Altima 9 Trade on New No  $                  10,999  $         10,500 94% $1,486 $696 
16 2015 Nissan Altima 42 Trade on New Yes  $                  14,999  $         14,999 102% $583 $3,304 
17 2018 Nissan Altima 108 Loaner/Rental Fleet Yes  $                  16,899  $         16,000 130% ($854) $226 
18 2016 Nissan Rogue 66 Auction/Wholesale Yes  $                  21,949  $         21,949 104% $488 $1,099 
19 2016 Nissan Sentra 70 Auction/Wholesale Yes  $                  13,499  $         13,499 100% ($525) $620 
20 2015 Nissan Altima 63 Trade on New Yes  $                  14,799  $         14,799 102% $127 $0 
21 2015 Nissan Murano 54 Auction/Wholesale Yes  $                  22,500  $         22,500 91% ($49) $963 
22 2016 Nissan Altima 21 Auction/Wholesale Yes  $                  15,849  $         15,950 88% ($39) $3,099 
23 2014 Honda Accord 24 Trade on Used No  $                  12,999  $         13,299 77% $1,630 $564 
24 2018 Kia Soul 53 Auction/Wholesale No  $                  14,399  $         14,399 96% $618 $1,152 
25 2019 Nissan Rogue 24 Auction/Wholesale Yes  $                  23,799  $         23,698 92% $2,342 $2,857 
26 2016 Nissan Rogue 70 Auction/Wholesale Yes  $                  21,299  $         21,450 111% $307 $1,621 
27 2014 Nissan Rogue Select 10 Auction/Wholesale Yes  $                  13,999  $         13,750 82% $1,775 $950 
28 2015 Nissan Murano 37 Trade on Used Yes  $                  23,499  $         22,639 105% ($5) $4,377 
29 2017 Nissan Rogue 71 Auction/Wholesale Yes  $                  17,749  $         17,449 77% $247 $244 
30 2016 Nissan Altima 15 Trade on New Yes  $                  15,999  $         16,249 160% $2,174 $305 
31 2018 Nissan Murano 29 Auction/Wholesale Yes  $                  27,599  $         27,599 97% $1,070 $3,341 
32 2018 Nissan Rogue 7 Auction/Wholesale Yes  $                  22,449  $         22,449 101% $2,277 $3,003 
33 2018 Nissan Altima 28 Auction/Wholesale Yes  $                  16,999  $         17,449 104% ($876) $933 
34 2017 Nissan Rogue 175 Auction/Wholesale Yes  $                  17,749  $         17,350 91% ($348) $1,339 
35 2018 Nissan Altima 46 Loaner/Rental Fleet Yes  $                  16,299  $         16,450 129% ($1,648) $244 
36 2016 Nissan Sentra 36 Auction/Wholesale Yes  $                  16,849  $         16,649 162% ($550) $1,036 
37 2017 Nissan Pathfinder 8 Loaner/Rental Fleet Yes  $                  23,999  $         23,689 76% $1,409 $5,158 
38 2018 Nissan Murano 19 Auction/Wholesale Yes  $                  28,999  $         28,799 111% $1,054 $2,267 
39 2016 Nissan Pathfinder 31 Trade on New Yes  $                  25,999  $         25,883 102% $389 $244 
40 2015 Nissan Rogue 112 Trade on Used Yes  $                  14,999  $         15,010 90% ($10) $662 
41 2015 Nissan Altima 84 Auction/Wholesale Yes  $                  17,699  $         17,300 110% ($1,414) $577 

Days in 
Stock

 Advertised Price 
(Time of Sale) 

 Transaction 
Price 

 Advertised Price 
to Market % 

(Time of Sale) 



42 2016 Nissan Versa Note 25 Auction/Wholesale Yes  $                  10,899  $         10,899 99% $90 $818 
43 2017 Nissan Armada 23 Trade on New Yes  $                  37,999  $         37,461 128% $1,878 $244 
44 2018 Nissan Altima 68 Loaner/Rental Fleet Yes  $                  16,999  $         16,999 136% ($1,209) $439 
45 2018 Nissan Altima 59 Loaner/Rental Fleet Yes  $                  16,999  $         16,799 136% ($1,989) $613 
46 2015 Nissan Rogue 21 Auction/Wholesale Yes  $                  17,499  $         17,949 95% $1,373 $867 
47 2012 Nissan Altima 7 Trade on Used No  $                  10,999  $           9,456 116% $306 $1,756 
48 2011 Nissan Altima 17 Trade on Used No  $                    8,999  $           7,939 99% $1,744 $597 
49 2016 Volkswagen Jetta 23 Auction/Wholesale No  $                  14,999  $         14,580 99% ($194) $769 
50 2015 Honda Civic 73 Auction/Wholesale No  $                  12,994  $         12,994 99% ($694) $244 
51 2016 Nissan Murano 16 Auction/Wholesale Yes  $                  26,999  $         26,000 159% $1,357 $3,517 
52 2018 Kia Soul 73 Auction/Wholesale No  $                  14,198  $         14,198 95% ($271) $0 
53 2015 Nissan Sentra 96 Auction/Wholesale Yes  $                  12,994  $         12,994 110% ($1,021) $321 



Scoreboard Totals

% Retailed of Non-New Franchise 16%

Total # Retail Units 69

Average Days to Sale 41.8

Average Advertised Price (Time of Sale)  $       18,748 

Average Transaction Price  $       18,656 

Average Market Price at 100%  $       18,253 

Average Price to Market % (Time of Sale) 103%

Average Transaction to Market 102%

Average Transactional Discount  $              92 

Average Front End Gross  $            447 

Average Finance Gross  $         1,499 

PUVR  $         1,946 

Total Gross (Units & PUVR)  $     134,267 

GROI 90%





Scoreboard

Desk Manager Totals

% Retailed of Non-New Franchise 16% #DIV/0!

Total # Retail Units 69 0

Average Days to Sale 41.8 #DIV/0!

Average Advertised Price (Time of Sale)  $           18,748 #DIV/0!

Average Transaction Price  $           18,656 #DIV/0!

Average Market Price at 100%  $           18,253 #DIV/0!

Average Price to Market % (Time of Sale) 103% #DIV/0!

Average Transaction to Market % 102% #DIV/0!

Average Transactional Discount  $                  92 #DIV/0!

Average Front End Gross  $                447 #DIV/0!

Average Finance Gross  $             1,499 #DIV/0!

PUVR  $             1,946 #DIV/0!

Total Gross (Units & PUVR)  $         134,267 #DIV/0!

GROI 90% #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



#DIV/0!

0

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!



Scoreboard

Sales Consultant Totals

% Retailed of Non-New Franchise 16% #DIV/0!

Total # Retail Units 69 0

Average Days to Sale 41.8 #DIV/0!

Average Advertised Price (Time of Sale)  $           18,748 #DIV/0!

Average Transaction Price  $           18,656 #DIV/0!

Average Market Price at 100%  $           18,253 #DIV/0!

Average Price to Market % (Time of Sale) 103% #DIV/0!

Average Transaction to Market % 102% #DIV/0!

Average Transactional Discount  $                  92 #DIV/0!

Average Front End Gross  $                447 #DIV/0!

Average Finance Gross  $             1,499 #DIV/0!

PUVR  $             1,946 #DIV/0!

Total Gross (Units & PUVR)  $         134,267 #DIV/0!

GROI 90% #DIV/0!
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Scoreboard

Finance Manager Totals

% Retailed of Non-New Franchise 16% #DIV/0!

Total # Retail Units 69 0

Average Days to Sale 41.8 #DIV/0!

Average Advertised Price (Time of Sale)  $           18,748 #DIV/0!

Average Transaction Price  $           18,656 #DIV/0!

Average Market Price at 100%  $           18,253 #DIV/0!

Average Price to Market % (Time of Sale) 103% #DIV/0!

Average Transaction to Market % 102% #DIV/0!

Average Transactional Discount  $                  92 #DIV/0!

Average Front End Gross  $                447 #DIV/0!

Average Finance Gross  $             1,499 #DIV/0!

PUVR  $             1,946 #DIV/0!

Total Gross (Units & PUVR)  $         134,267 #DIV/0!

GROI 90% #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



Scoreboard
CPO Totals Yes

Total # Retail Units 69 57

Average Days to Sale 41.8 43.4

Average Advertised Price (Time of Sale)  $           18,748  $                        19,581 

Average Transaction Price  $           18,656  $                        19,537 

Average Market Price at 100%  $           18,253  $                        19,258 

Average Price to Market % (Time of Sale) 103% 102%

Average Transaction to Market % 102% 101%

Average Transactional Discount  $                  92  $                               45 

Average Front End Gross  $                447  $                             410 

Average Finance Gross  $             1,499  $                          1,675 

PUVR  $             1,946  $                          2,084 

Total Gross (Units & PUVR)  $         134,267  $                      118,802 

GROI 90% 89%



No

12

34.3

 $                         14,472 

 $                         14,472 

 $                         16,025 

90%

90%

 $                              317 

 $                              623 

 $                              665 

 $                           1,289 

 $                         15,466 

94%



Scoreboard
Same Brand as New Totals Yes

Total # Retail Units 69 58

Average Days to Sale 41.8 41.8

Average Advertised Price (Time of Sale)  $           18,748  $                        19,194 

Average Transaction Price  $           18,656  $                        19,097 

Average Market Price at 100%  $           18,253  $                        18,860 

Average Price to Market % (Time of Sale) 103% 102%

Average Transaction to Market % 102% 101%

Average Transactional Discount  $                  92  $                               96 

Average Front End Gross  $                447  $                             382 

Average Finance Gross  $             1,499  $                          1,668 

PUVR  $             1,946  $                          2,050 

Total Gross (Units & PUVR)  $         134,267  $                      118,891 

GROI 90% 92%



No

11

41.5

 $                         16,328 

 $                         16,328 

 $                         17,827 

92%

92%

 $                                69 

 $                              787 

 $                              611 

 $                           1,398 

 $                         15,376 

74%



Scoreboard
Source Totals Trade on New

Total # Retail Units 69 12

% of Retail Units 100% 17%

% Retailed of Off-Brand 16% 8%

Average Days to Sale 41.8 29.3

Average Transaction Price  $     18,656  $                          19,153 

Average Transaction to Market % 102% 105%

Average Transactional Discount  $            92  $                               141 

Average Front End Gross  $          447  $                            1,376 

Average Finance Gross  $       1,499  $                            1,358 

PUVR  $       1,946  $                            2,734 

Total Gross (Units & PUVR)  $   134,267  $                          32,806 

GROI 90% 176%



Trade on Used Street/Curb buy Auction/wholesale

7 0 38

10% 0% 55%

43% #DIV/0! 16%

43.7 #DIV/0! 44.3

 $                          16,034 #DIV/0!  $                          19,397 

92% #DIV/0! 102%

 $                               450 #DIV/0!  $                                 58 

 $                            1,204 #DIV/0!  $                               290 

 $                            1,392 #DIV/0!  $                            1,513 

 $                            2,596 #DIV/0!  $                            1,804 

 $                          18,175 #DIV/0!  $                          68,542 

133% #DIV/0! 75%



Loaner/rental fleet LBO customer LBO OEM/Leasing co.

9 0 2

13% 0% 3%

0% #DIV/0! 0%

52.4 #DIV/0! 34.0

 $                          17,668 #DIV/0!  $                          18,291 

110% #DIV/0! 102%

 $                               (31) #DIV/0!  $                             (450)

 $                             (700) #DIV/0!  $                               576 

 $                            1,418 #DIV/0!  $                            2,932 

 $                               718 #DIV/0!  $                            3,508 

 $                            6,458 #DIV/0!  $                            7,016 

28% #DIV/0! 203%



Other

1

1%

100%

1.0

 $                          12,500 

80%

 $                               499 

 $                                 -   

 $                            1,270 

 $                            1,270 

 $                            1,270 

3658%



Scoreboard
Age Totals 0-30 days

Total # Retail Units 69 31

% of Retail Units 100% 45%

% Retailed of Off-Brand 16% 16%

Average Days to Sale 41.8 17.1

Average Transaction Price  $               18,656  $               18,327 

Average Transaction to Market % 102% 102%

Average Transactional Discount  $                       92  $                     121 

Average Front End Gross  $                     447  $                 1,171 

Average Finance Gross  $                 1,499  $                 1,812 

PUVR  $                 1,946  $                 2,983 

Total Gross (Units & PUVR)  $             134,267  $               92,481 

GROI 90% 343%



31-45 days 46-60 days 61-90 days 90+ days

10 12 12 4

14% 17% 17% 6%

10% 17% 25% 0%

37.7 51.8 72.0 122.8

 $               20,277  $               19,958  $               17,958  $               15,339 

107% 100% 100% 103%

 $                       98  $                         5  $                       22  $                     322 

 $                     232  $                   (214)  $                   (251)  $                   (558)

 $                 1,918  $                 1,582  $                     547  $                     637 

 $                 2,150  $                 1,368  $                     296  $                       79 

 $               21,503  $               16,416  $                 3,553  $                     315 

101% 48% 8% 2%
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