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Repair Order Analysis

and Summary

Dealership

Student

Class and ID Number



Tech # | Tech Pay Per FRH

Man # [rate

2735 $34.03
9524 $34.03
2163 $33.44
101912 $19.31
236 $27.79
142 $27.65
258 $33.44
1931 $29.07
442 $27.30
17428 $26.55
942 $19.89
84021 $32.71
84307 $29.58
110062 $26.78
95238 $26.52
95935 $26.72
96519 $21.25
100551 $19.31
96022 $19.31
108751 $18.75
107854 $12.36
107858 $12.36
99767 $12.73
99807 $12.73

108762 $12.00
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Repair Order Analysis Input Sheet

Competitive Labor
RO . Flat Rate| Technican | Pay Per
Number Year Model il Labor Sales | Hours Number F¥{H

406938 2011 camry 101,283 861.91 2.40| 84021 32.71
407008 2016 camry 53,250 133.95 0.80 95935 26.72
406660 2011 sienna 94,687 423.90 1.50 95935 26.72
406812 2013 camry 94,723 44.09 0.30[ 95238 26.52
407009 2013 tundra 159,018 59.95 0.30 101912 19.31
407010 2011 camry 139,392 19.99 0.30| 108751 18.75
407012 2010 tundra 36,825 60.12 0.30( 17428 26.55
407015 2015 camry 45,589 779.91 2.40 236 27.79
407018 2016 sienna 131,489 641.94 2.20[ 100551 19.31
407019 2009 highlande 193,428 50.14 0.30 236 27.79
407020 2012 camry 80,217 71.99 0.60[ 108751 18.75
407023 2011 camry 135,711

407024 2011 venza 130,283 162.08 0.40 1931 29.07
407027 2009 lexus 62,526 51.14 0.30[ 108751 18.75
407028 2011 rav4 153,393 45.72 0.60 258 33.44
407033 2011 prius 86,558 66.91 0.60[ 110692

407049 2014 corolla 38,017 19.99 0.30 101912 19.31
407051 2014 highlande 49,723 72.94 0.60[ 99807 12.73
407099 2011 rav4 115,935 49.98 0.60[ 108751 18.75
407047 2012 COROLLA 29,436

407068 2015 CAMRY 72,354 66.94 0.60 236 27.79
407076 2014 CAMRY 92,878 89.99 0.60 442 27.30
407082 2017 HIGHLAN 38,006 19.99 0.30 95935 26.72
407083 2017 TUNDRA 35,546 64.95 0.40[ 100551 19.31
407084 2008 SIENNA 130,667







95

96
97
98
929
100
Totals  Totals 3,858.52 16.70
Number of RO's in Sample Competative Labor
Flat Rate| Technican | Pay Per
Labor Sales | Hours Number FRH




Maintenance Labor

Repair Labor

Labor Labor (Flat Rate| Technican | Pay Per | Labor Labor (Flat Rate| Technican | Pay Per
Cost Sales Hours Number FRH Cost Sales Hours Number FRH
78.50] 410.69 2.70] 84021 32.71
21.3¢]
40.08}
7.96] 66.00 0.50 95238 26.52
5.79
5.63]
7.97 336.01 2.50] 17428 26.55
66.70]
42.48]
8.34| 202.00 1.50 236 27.79
11.25 28.78 0.30| 108751 18.75
610.20 2.00] 84021 32.71
11.63] 104.00 0.40 1931 29.07
5.63]
20.06] 17.92 0.20 258 33.44
5.79|
7.64
11.25
42.23 0.30] 101912 19.31 5790 216.78 1.70| 101912 19.31
16.67|
16.38}
8.02
7.72
254.00 1.50] 84021 32.71







406.86] 42.23 0.30 5.79] 2,246.38 13.30
Maintenance Labor Repair Labor
Labor Labor (Flat Rate| Technican | Pay Per | Labor Labor (Flat Rate| Technican | Pay Per
Cost Sales Hours Number FRH Cost Sales Hours Number FRH




Total One Item
Labor | Cost of Repair
Cost Labor Order

88.32) 166.82

21.38

40.08

13.26] 21.22 1

5.79

=

5.63 1

66.38] 74.34

66.70

42.48

41.69] 50.02

563] 16.88 1

65.42 65.42

11.633 23.26

5.63

6.69] 26.75

0.00

e L L

5.79

7.64

11.25

32.834 38.62

16.67

16.38

8.02

7.72 1

49.07 49.07

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00

0.00

0.00

0.00

0.00

380.89] 793.54 9

Total One ltem

Labor | Cost of Repair
Cost Labor Order







Repair Order Analysis

Repair Labor

Dealership JMaintenance Labor
RO Labor [Flat Rate] Labor |Flat Rate] Labor |Flat Rate]Total Cost of
Number | Year | Model | Mileage | Sales Hours Sales Hours Sales Hours Labor

406938] 2011jcamry [ 101,283] 861.91 2.40] 0.00 0.00] 410.69 2.70] 166.82
407008] 2016|camry 53,250 133.95 0.80] 0.00 0.00] 0.00 0.00] 21.38
406660] 2011[sienna 94,687 423.90 1.50] 0.00 0.00] 0.00 0.00] 40.08
406812] 2013[camry 94,723 44,09 0.30] 0.00 0.00} 66.00 0.50] 21.22
407009 2013ftundra | 159,018 59.95 0.30] 0.00 0.00] 0.00 0.00] 5.79
407010] 2011fcamry | 139,392 19.99 0.30] 0.00 0.00] 0.00 0.00] 5.63
407012]  2010Jtundra 36,825 60.12 0.30] 0.00 0.00f 336.01 2.50] 74.34
407015  2015|camry 45,589 779.91 2.40] 0.00 0.00] 0.00 0.00] 66.70
407018 2016|sienna | 131,489 641.94 2.20] 0.00 0.00] 0.00 0.00] 42.48
407019  2009|highlandd 193,428 50.14 0.30] 0.00 0.00] 202.00 1.50] 50.02
407020] 2012|camry 80,217 71.99 0.60] 0.00 0.00] 28.78 0.30] 16.88
407023} 2011jcamry | 135,711 0.00 0.00] 0.00 0.000] 610.20 2.00] 65.42
407024} 2011jvenza | 130,283 162.08 0.40] 0.00 0.00]  104.00 0.40] 23.26
407027]  2009|lexus 62,526 51.14 0.30] 0.00 0.00} 0.00 0.00] 5.63
407028] 2011frav4 153,393 45.72 0.60] 0.00 0.00| 17.92 0.20} 26.75
407033}  2011|prius 86,558 66.91 0.60] 0.00 0.00] 0.00 0.00] 0.00
407049  2014|corolla 38,017 19.99 0.30] 0.00 0.00] 0.00 0.00] 5.79
407051]  2014}|nighlandd 49,723 72.94 0.60} 0.00 0.00f 0.00 0.00] 7.64
407099] 2011frav4 115,935 49.98 0.60] 0.00 0.00| 0.00 0.00} 11.25
407047 2012|COROLL] 29,436 0.00 0.00] 42.23 0.30] 216.78 1.70] 38.62
407068] 2015|CAMRY [ 72,354 66.94 0.60} 0.00 0.00f 0.00 0.00} 16.67
407076] 2014/CAMRY | 92,878 89.99 0.60] 0.00 0.00} 0.00 0.00] 16.38
407082  2017|HIGHLAN 38,006 19.99 0.30] 0.00 0.00| 0.00 0.00} 8.02
407083] 2017|TUNDRA 35,546 64.95 0.40] 0.00 0.00} 0.00 0.00] 7.72
407084] 2008|SIENNA | 130,667 0.00 0.00} 0.00 0.00f  254.00 1.50] 49.07
of 0 0 - 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

of 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 - 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

of 0 0 o 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00

o 0 0 o 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00

o 0 0 o 0.00 0.00] 0.00 0.00] 0.00 0.00] 0.00




ol ) ) ol 0.00 0.00] 0.00 0.00} 0.00 0.00} 0.00
IROs 1-50 Totals 3,858.52 16.70| 42.23 0.30| 2,246.38 13.30| 793.54
IDate of Study: C Labor M Labor R Labor
Study Compiled by Labor |Flat Rate] Labor |Flat Rate] Labor |Flat Rate|Total Cost of
Sales Hours Sales Hours Sales Hours Labor
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0

One Item




0

9

One Item
Repair
Order




Repair Order Analysis

_ Competitive Labor IMaintenance Labor| Repair Labor _
Dealership Rlal Total One Item
RO Labor [Flat Rate] Labor Rate Labor [Flat Rate] Cost of Repair
Number | Year | Model [ Mileage Sales Hours Sales Hours Sales Hours Labor Order
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
JRO's 51-100 Totals 0.00 0.00] 0.00 0.00§ 0.00 0.00} 0.00 0
[Date of Study: C Labor M Labok ¢ R Labor Total | One Item
Study Compiled by Labor |FlatRate] Labor | Rate | Labor |Flat Rate] Costof | Repair
Sales Hours Sales Hours Sales Hours Labor Order




Repair Order Analysis Summary R

Sales in FRH's on
Dollars RO's Averages
$ 3,859 | + 16.70| = 231.05
$ 42 | + 0.30| = 140.77
$ 2,246 | + 13.30| = 168.90
$ 6,147 | + 30.30| = 202.88
Target Labor Rate 122.36
Total Ro's in Sample 25 Difference 80.52
ost of Labor
otal Cost of Labor 793.54( = |Total Sales | =| 12.91%
otal Cost of Labor 793.54| + |Total FRHs | =| 26.19
Repair Order Measurements
otal Labor Sales 6,147.13| + [Total ROs = 245.89
otal FRHs 30.30( =+ |Total ROs = 1.21
Menu Sales + |Total ROs =
Competitive FRHs 16.70| =~ |Total FRHs | = 55.12%
Maintenance FRHs 0.30| + |Total FRHs | = 0.99%
Repair FRH 13.30| + |Total FRHs | = 43.89%
One item ROs 9| + [Total ROs = 36.00%
Model Year Analysis
2020 2019 2018 2017 2016
0 0 0 2 2
0.00% 0.00% 0.00%

Labor Mix

-

B Percent Competitive

H Percent Maintenance O Percent R







eport

Analysis

FRH Averags

FRH Averagg

FRH Averags

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

2015 Older

Total

2 19

8.00% 76.00%

25
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