Since NEKW bought out the former owner, we have never done a physical parts inventory audit at either location. Through bin and location
counts conducted by me, | found many descrepancies. The bangor location is poorly organized with many parts still in multi count
containers instead of broken down and laid out in organizers. We must know where we are starting from in order to proceed to other
objectives.

o 1

To count locations to clean up the parts shelves. Time will be taken to organize the shelves/bins. Properly marked parts will be located
correctly. All unmarked parts that can't be identified by the parts or service will be scrapped. This will be done to prepare for a physical
Imfantary due thlsgall L]

|Location counts are due and agreed upon by the parts managers for August 31, 2019

Each dayfweek theﬁarts manager will assign the task of certain bins/shelves to be counted by one of his staff. It will be the assignees
[responsibility to organize the'location. The person doing the count will turn in the descrepancy report to the parts manager for him to
} correct:the inventory: A copy of the marked up count sheet will be given to me. We have taken the Warranty administrator in the Bangor
|location and made: him arpamtlme inventory/warehouse manager. He will split his time between warranty and the parts department until we
get the:w\rarehouse under control.

Acilq!' F‘roposad cgglelgerpqiual count entire inventory by Aug 31

__ Meetlng with stakeholder(s) (dealership personnel): Chris Parts Manager, Vinnie Service manager, Mike Warranty/warehouse manager

Describe what is in place to support desired goal:
~ |cycle count all locations, organize the displays/shelves, decide if different shelving is needed

Accountability: Monitoring progress:
Who:Tom and Chris
What: progress given in % of completlon
By When: each week
*\ggrbal and ha dlng in the count sheets
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Describe checkpo‘i@t_srtlgat haye been established to measure progress:
Daily /| Weekly / Bi-weekly / Monthly /

Date(s) for review: weekly impromptu meetings to discuss progress and look over obso and unidentified parts

] ! 1oss: X Expeq_sgvsﬂ 1. NetProfit / CSI / This will impact everything. Once completed we will know what we have and where it is. This will give
us tartlng'pﬁlf}t for all other metrics and analysis.
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Verification Form Regarding the Departmental Action Plan

Fixed Operations 1 Week Post- Class Homework Assignment

Dear Academy sponsor,

One of the post-class homework assignments given to your manager at the
conclusion of week two at the Academy is the Departmental Action Plan form.
The student’s assignment is to show you the format of the assignment,
explaining to you the purpose of crafting a departmental action plan after week 2
of the Academy. This assignment will be completed four separate times,
(classes 2-5) after the student has attended the fixed operations 1 parts week,
the fixed operations 2 service week, the variable operations 1 class week and
the variable operations 2 class week. The progress of the student’s
departmental action plans will be assessed by each of the Academy instructors
in weeks 2 through 5 of the Academy. Please sign this form below which
indicates that the student has reviewed the departmental action with you, and
have your student bring the form with them, when they return for their fixed
operations 2 parts class. We will collect these forms at that time from the
students. The student will receive a pass/fail grade, based upon whether they
submit this form signed by you. This is being done in order to verify that each
student has shared the Departmental Action Plan with their sponsor.

Thank you for your cooperation.

Sponsor’s Printed Name 2 : Sponsor’s Signatur, W et
Date QZ;QZ{? Ao -

Very truly yours,




