Parts Manager Questions

10.

1.

Have your parts manager answer the 78 questions found in this zip file.
Confer and provide suggestive actions. (50 points) Provide your
answers in a different color font.

maintenance and heavy repair?

. How often is your dealerships source pg’ﬁ'n? levels reviewed for competitive

Compare the pricing policies in the pafts department and see how competitive
your Dealership is within your area.

Verify with the use of market surveys on selected parts prices in your area as to
whether you are competitive with others. You don’t have to be the lowest to sell
more, but too little or too much profit can keep you: :&om being competitive.

Does the computer system you have follow one or more of the pricing guides for
various types of customers? Review the pricing structure with the manager and
determine areas of profit potential. Policies in wholésale, retail counter service

department, employees, etc., need to be established. g@_ n -'Pfa,4 e
| 34ra¢-

Do you have in place policies and DMS controls (via Exception or Deviation
Reports) to prevent counter people from changing the pricing structure during
daily tr ions? ice Adyisors?

aily transactions Whaég?gutéerglacg é\ &215-33

Is there a process followed to prevent the costing of parts at other than the
established factory (OE) cost within the dealership when parts are placed into the
inventory? (done th:ough the use of +/- mvegtory adjustment account(s)) 5—9./

Regardless of parts cost (due to various sourcing opportumnes d obber/Wholesale
Distributor), are they all costed at the same factory | pnce to maintain accurate ¢

inventory value? y)r

How are discount purchases tracked in the system to show additional profit based

on the cost of the part fro articular squrce other than factory price?
Proemefion Bce *Ef— '9;11 ?ur

Do you have an internet presence for your parts department‘? limr‘bbl 5‘4’1[ 2—3,5

What type of merchandising programs do you have;m effect? What is the relative

cost versus sales generated as a result of the programs? fccessor (S :‘%
. s -

Is an outside salesperson active in your parts department? Are the sales at a level

that “pays” for the employee or could the accounts be maintained on a part-time

basis by the manager? /YW-M & %




12. Do you have factory merchandising dollars available, and if so, how much of
those dollars have been spent year-to-date by the dealership? What must be done
to qualify for more expense sharing in merchandising by the actory and the / .
dealership? a/u[:( c;Pa fon % [neendive ,.pf ]{ a bus

13. With the growing use of mobile smartphones by customers do you have a mobile

ready website? /\} C)

14. Do you periodically check your online internet Parts coupons? How often are
they checked? How often are they updated? n%({é- @@CL_@/

15. Pay plan reviews should be made at least on a monthly basis. When has a
comparison been made between departmental gross profit and the personnel
expenses for the department? Is the current sales level providing a sufficient profit
for the pay levels established for the parts employees?

16. Does the parts department actually seek additional revenue or “live off” the sales
of the service department only? If not why not? ;«Qe’ Yy (’,Ob'-ﬂ};m ¢ UIOLSJQJ

17. Is a program set up to sell accessories to the customer in the sales department as
well as the parts area of the dealership? If Tot, are you leaving potential sales and
gross profit on the table? g@, ;

18. Do you review wholesale customers weekly to see 1f parts sales dollars per
customer and returns justify the expense of conducting business with them? For

example, delivery 30 miles out of townto a customér ordering $300 a month o;,f
parts at Cost+20% may not justify the delivery servzce 5/
5
19. Do you study your wholesale market opportunity with the dealership’s area of
influence? Who’s the major player and can you unseat them? Can you make a

difference against your competition? Can you dehver 2-3 tim /:lay’? Within
what mileage radius? e Ord]

20. Who verifies the “wholesale” customer applications to make certain they are
really true wholesale customers? Are your state ’I;;.} /Wholesale Certifigates

current (within the last two years?) Mo ¢ Q@ ﬁ@@f_‘}lm

21. Discuss monthly expense control with the parts manager and identify specific.
areas under the manager’s control. If expenses are a.llocated and not charged on a
controlled basis, consider basing pay programs on sales or gross rather than net
profit as part of the plan.

|
22. Who determines credit approval for parts customers and what screening system is
applied? Who follows the receivables list in a timely manner to make certain
payment is made by the customer without exceeding the account limits?

ptbcalipn s flecl) Liled .. coplantion of nafomsnces
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24,

25

26.

- Is the financial statement for the parts department given to the manager and

discussed on a weekly/monthly basis? %_a; e AN,

What are the special parts ordering policies for SORs‘? Where is it written and

posted? When was it reviewed and what level of m4 agement proved jt?
‘&zpw @&n Sfecld O WL&UM ' M 5};6;0

. Do you require 100% pre-payment on these parts? Do you differentiate between

Counter Retail/Wholesale and Service RO? )| Cse by cosT basly ),
Gon- (/5, A Rapaly

What time is set to retain these parts and then initiale areturn? Is a return charge

~ made on customer pay parts that are returnei because the customer did not return

27.

28

29.

30.

3L

for them within a time limit? A&-~45

Who are the parties that are involved in the SOP process start to finjsh? Ce Ju/l,
RS s, dusadly,

. Are special order forms completed in a legible manner so that the customer

information can be read? ) i5/&z / capforng

Where are special order parts for the service department located? Who notifies the
customer the part is in, and who determines when tqg send the parts back if no
response is made by the customer? Is anyone designated to follow up on SOP’s,

the lack of return? Louffer/Saley petison, Ajn visog. ..~ Mt

See if special order parts are carried in a separate s ction of the parts inventory to

maintain control.-Or the nserted into the e reg ventory? Thet, on L s -
[ﬁ—ﬁen. to fnw g '-1/? & [igu

Who administers and controls the Purchase Order system (DMS/book)? What

dollar amount of fixed asset purchase can be made thout approval above parts

. management level? Who sets and monitors thes $$; levels and total open PO’
and open PO $’s? -/Qd m s frem PML ﬁ W//?" Voree.

32,

33.

34.

35.

Does anyone other than the parts manager have direct purchasing authority from
outside vendors? Who oversees the Parts Manager?|(Double signatures, Perusing
the Parts Dept. purchase invoices)

Who established internal parts pricing policies? Are1 all internal purchas
centralized and run through the Parts Department for control purposes‘? %%i

Does the value of the parts inventory on the parts computer exceed, or is 1t less

than, the financial statement dollar amount? onﬂﬁy Reconclhatlon reise
VILG B Fimes 1. duie o Ascalbl g leks, stben 3

If the accounting mventory value is higher than the parts computer, look
parts inventory missing items (uncontrolled inventory). (Monthly Reconcﬂlatlon

Exercise) 5 oML A B :&. 3 771




36. If the accounting inventory value is less than that of]

37.

38.

39.

40.

41.

42,

43

44,

45.

46.

47

. Is the DMS Summary used to track inventory trends

this indicate an abnormal condition? (If not, why?)

Exercise) SL.QQ # 8 4/

the parts inventory value does
Monthly Reconciliation

If LIFO is used, when inventory value is used to calculat

actual value should include the LIFO reserve. /)91

Is there an employee responsibility to function ch

s’ supply, etc., the
C’-Safzr AN e

: as was discussed in class?

Are there specific inventory transactions (Grading, Ordering, Receipting, Posting,

of the employees in the parts department? (Functio
€

- Adjustments, Bin Count Inventory, Returns, Cores/]Du‘ty Cores) assigned to each

C’ondunz I"Em'lz g{% Exercise)

Who controls the training programs for the parts employees? When was it last
reviewed? Is it part of a yearly review with the employee and is it part of the

employee’s pay plan? i

Are records kept of the training for each persoﬁ and
online DMS refresher traumng‘? Parts Ca&jog ir
training? 4340@

Has your Parts Manager ever taken a departmental B

when did someone last take
g7 OE/Manufacturer specific

/e S e ne HhMS 'i“fuwg

inancial Management class

like the ATD Academy? When was the last time they attended any formal Parts

Management training? g

A computer system diagram with speciﬁc terminal equipment positions should be
made and a flowchart of work routine should be made. Determine if the

equipment meets daily needs and if the equipment i

4; in the right locations. Is the

volume of business at a level that requires more system hardware, or does it

require less?

10%?7 Who makes the stock replenishment changes

the majority of those gdjustments? When

Is the trend of those changes in question #42 a posit

What is the percentage of stock order from the facto

(emergency purchases)? 4P @Q@p g 5’% -

Where are the computer-generated management rep
they used on a dajly? (CDK MGR Report) How are

utilized? Lo A
ol con peo 9#"93#62

the DMS Scorecard that you learned about in class?

as it changed last and by whom
R CUAS

. How much of the replenishment/daily order is manually adjusted? Does it exceed

and what are the reasons for

Ac/{%@dé '-‘E{r A/A{ 1

ve or negative trend?

ey # CO,

C%?éersis oztside 3;1‘0}1& amp M

orts printed and stored are _
S BB TIS TITN o Plysimll

? When will you incorporate
Are there areas on the DMS




scorecard that you couldn’t find and if so who at the DMS is helping you to find
those answers?

48. How often is your Parts Inventory adjusted for errors in part value or part
quantity? (Moments in Time) ﬁ 5 ,L%[QJ qé

49. Have the fifty most active parts numbers been checked for parts bin count

accuracy? (Moments in Time) W

50. Are the transactions for each day reviewed by the parts manager to make certain
that any adjustments made (plus or minus) are accurate? 9‘@—-

51. Have you given the Lost Sale Quiz to the parts Manager and Counter—people‘?

Others in the dealership? ?_%/
52. Are true lg.s;fes bein% tracke? in your DMS? WhT can log a Lost Sale?

53. Who reviews the Lost Sales? When are they reviewed? M2/ ¢ . -

54. Are emergency ordered part numbers reviewed to see if they qualify to be phased
in? Is the Test/Non Stock/Watch feature of the comTuter system utilized to test

which parts to stock (Phase In)? }@—"’

55. What demand history does it take to place a part on the inventory stock order orin
invéntory? Time limit and quantity are generally mrinaged by Vendor Managed

Inventory systems? @)/ pare] , . ol Legd Hloce Wb Geon

56. What is your Compliance % level for|your inventory with your V I?Or%%lﬂfed
Inventory, RIMPRO?
R aventoy &
57. Are all parts sold by th s inventory and then sold
from the inventory? Do you stock any items that a:en’t in your inventory (Sho
supplies, get ready, bulk fluids like washer solvent) ;_@. e Oﬂ-g)g
e l

len o Tiron
58. Are the procedures for shipping and receiving writt 20 or all verbal? Who’s
resEonsible for reviewing and updating these policies and procedures?

f

59. Who files damage claims on parts shipments received? m?/'x_

60. Who receives parts orders, and how are they recexved‘7 Is the original stock order

transmitted to the factory oss-checked? What do y u do abput discrgpances?
s v+ Cotoken LDLW wcﬂ AAIJQZ,

61. At a minimum, is perpetual inventory verification done in con_]unctlon with a
physical inventory on a yearly basis?

62. Who applies and loads the monthly price updates? |~ ¢
| wploac ofpice
4 Live..



63.

64.
65.

66.

67.

68.

72,
73.

74.

Is your Payts Department locked up eac ight? Wh eys?
Aa»vgnﬁg,%&’, e PNy Loutbponiog, Ly Mw

75

Are parts cost adjustments (monthly price updates, bin count irregularities and
emergency purchases at more or less than OE cost) tracked by someone in the

dealership or is a periodic inventory adjustment method ytilized (hke once a

e Yppe oo angl, o poriodie i ety 4 condudlat

What adjustments were required after the last physical inyentory to the doljar

value, etc., of the inventory? M W C'-CC(/UuLa

Are all obsolete parts that are on the inventory physlcally in the store?

Are they separated into a special area to be controlled and tracked for sales
history? Separate source? Change bin location by addmg a J for easy

identification by counter persons? %@“ 104,14 ﬂ-t_%,..

Who verifies the completion of the repair orders between the first and second
month they are reported in the work-in-process staitus'? ? P ¢ S M«(I;VL‘

Do the Parts, Service and Body Shop Managers along with the Office
Manager/Controller together follow up on ail Work in Process (WIP) tickets and
verify that they are closed out in a timely manner"%

. Is a daily operanng report of sales, gross profit etc! being provided to the parts

manager for review by him (DOC)? W i

. What is the months® supply of the inventory? Does this match the students

calculations found in their FS Parts Excel template‘? Are too many parts stocked i
in the inventory based on this calculation? UW“ ..5@ S e du Cerighe

Pw\‘% 5.\-,,,_.\%.15- vV p ables Fooned

. What is the true turn of the inventory? Does that match the students calculations

found in their FS Parts Excel template? '7 zJ L/

Is the inventory area large enough for the current level of business? Answers to
this question can be obtained when the studept does the FTFR (Fi uit Time Fill

Rate) exercise. /10_; , ,\_9_@[ -h}

Where are the Dealersmp s policy and procedures manuals located and who

handles the review with the manager and his emplciyees‘? Who has verifi that
the manual is located in an area that allows for easy access? Q te I a_,g

A FF?/@ &

pﬂ(%ﬂa@

. D;ﬂ;rjglomter-peo le have a cash drawer? Who balances the drawer?
on M&
76. Is ther€a pollcyg place for Verages for the cash drawer/balancing?

a 5‘/@!&%%




77. Do you have security cameras in the Parts Department? Who has access to the
tapes/CD/backup? )5

78. What one thing can your orggnization do to help you do your job better? .




