Departmental Action Plan    

Student Name:                  Jason Tauber       
Class & Student Number: N323-07
Academy Week:  Week 4

Current situation or challenge you want to address: 
This is difficult for me to say. I am in Fixed ops and my exposure to used cars is limited.  I know that one of our issues is getting cars through the shop in a reasonable amount of time (less than 5 days) and the cost of repairs.

Overall Objective and Specific Desired Results: 
Objective 1: Decrease the time for repairs
Objective 2: Manage the cost expectation 


Describe your action plan in detail (be specific and include before and after measurements)
My plan is twofold, my goal is to decrease the time it takes to get authorization for repairs and manage the repair cost through market day supply. 
As vehicles with a low day supply are more “valuable” from a used car manager or marketing view point I believe that the theory of supply and demand should effect the recon process. As the vehicle should sell quickly based on the market day supply, it should be a priority of everyone to get the vehicle to market as quickly as possible. A vehicle with low day supply will go through the shop and based on the purchase price (our purchase price) there will be an automatic percentage that will be authorized for reconditioning (example: $20,000. Car with a market day supply of 50 would have up to a 5% automatic recon cost approved before the vehicle was even brought into the shop), this would allow for quick recon and quick front line readiness. 
A vehicle with high day supply would also be entered onto the “grid” but would qualify for a lower recon rate while going through the workshop, this would allow the recon cost to stay controlled to help make sure the vehicle doesn’t get priced out of the market and increase wholesale losses. Because it was a “high day supply” vehicle it would also take priority in going through the shop. The higher the day supply the higher the priority.
[bookmark: _GoBack]The Used car manager will print off a copy of the V-Auto report showing the market day supply at time of purchase. Based on the report we will prioritize in service based on a grid (to be built with the used car manager). The grid will provide the priority level and the automatic recon authorization percentage based on purchase price. 

Timeline: Describe specific short term and long term checkpoints to monitor progress
I have spoken the General Manager and he is happy to implement the program as quickly as possible. We will be able to monitor the time it takes for a vehicle to get through the shop by watching the length of open internal RO’s. We will also be monitoring the recon cost per used car retailed while comparing our weekly wholesale losses.



Meeting with Stakeholders (dealership personnel)
Describe what behavior change is needed to support desired goal.  Address required coaching, training and/or consequences.  Include timelines / Accountability / Monitoring process
a. Who: Used car manager	

b. What: Trust in the process and monitor the results from the service side (length of time a RO is open, ect)


c. By When: October 1 will be the implementation date, we will monitor it weekly.

d. How: Through our DMS and Axcessa
   

   Dealer agreement:
If you need your sponsors support or approval to implement your plan, have it signed off before you start.  If you can proceed on your own, present this action plan to your sponsor before next class.   Describe the meeting:







