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Financial Management Objective Homework

Student Eric Loveland Name: Academy

Class #

I plan to accomplish the following objective 08/14/2017 by
our next class on:

Provide the relevant Department M%nt Page ﬁolum
composite data Parts Apr 7 a

What is the area of focus? Excessive Parts Inventory

What is the proposed plan? How will you achieve it? Lower months’ supply
under 2 months

How will you track your progress? What measurements, KPI’s? How often
will you track?
Utilize composite and statement to track excess inventory

Who are the employees that will be involved, or impacted? Will they
require training or assistance?

Jason Harris - Parts Manager ; will require class to retrain on RIM and MFG parts
return programs

Eric Loveland - GM ; will be attending NADA parts class 08/14/2017

Is there a cost, or estimated cost for implementation? Some cost will be
associated with some parts

Returns that are behind normal return scope

Projected date of completion? Want to have under 2 months by September, as
of May 3.2 months
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