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Days in
Stock

Source

CPO

Advertised Price

(Time of Sale)

Transaction
Price

Advertised Price
to Market %
(Time of Sale)

Front End Gross

Finance Gross

1 Toyota Matrix Trade on New $ 10,288 $ 10,288 $2,616 $2,232
2 |2016 Toyota Corolla 19| LBO OEM/Leasing Co. Yes |[$ 16,188 | $ 16,095 96% $1,929 $4,406
3 |2016 Toyota Camry 33| LBO OEM/Leasing Co. Yes | $ 17,688 $ 17,688 94%) ($75) $0
4 [2013 Hyundai Sonata 49 Trade on New No |$ 9,688 | $ 9,688 97% $340 $3,947
5 [2017 Toyota Corolla 29| LBO OEM/Leasing Co. Yes |[$ 14,788 | $ 14,788 98% $304 $1,619
6 (2014 Toyota Corolla 14 Trade on Used No |$ 17,088 $ 15,650 91% ($1,472) $1,964
7 (2015 Toyota Sienna 112| LBO OEM/Leasing Co. Yes |$ 27,788 | $ 24,383 100% ($2,302) $8,668
8 (2013 Toyota Sienna 1 Street/Curb Buy No |$ 13,952 | $ 13,952 99% $1,449 $2,772
9 |2013 Volvo S60 145 Trade on New No |$ 16,488 | $ 16,186 98% $597 $1,810
10 |2016 Toyota Corolla 45| LBO OEM/Leasing Co. Yes |[$ 14,088 | $ 14,088 98% ($283) $1,264
11 (2013 Toyota Rav4 84| LBO OEM/Leasing Co. Yes |[$ 17,188 | $ 17,183 94% $318 $2,037
12 2018 Toyota Highlander 31 Trade on New Yes | $ 35,888 | $ 34,000 97% $40 $3,763
13 (2016 Toyota Corolla 10| LBO OEM/Leasing Co. Yes | $ 13,688 $ 13,524 95%) $423 $0
14 (2017 Toyota Rav4 51| LBO OEM/Leasing Co. Yes |[$ 23,188 $ 22,395 97% ($396) $2,092
15 (2016 Toyota Corolla 50| LBO OEM/Leasing Co. Yes |[$ 16,668 | $ 16,668 98% $2,002 $0
16 (2015 Toyota Prius 109| LBO OEM/Leasing Co. Yes |[$ 18,588 | $ 18,395 102% $1,786 $0
17 [2016 Toyota Highlander 152 Trade on New Yes |$ 30,588 | $ 30,588 99%) ($94) $4,695
18 |2016 Toyota Corolla 8 Trade on New Yes | $ 12,288 $ 12,288 93% $54 $329
19 2018 Toyota Corolla 159 Trade on New Yes | $ 15,688 | $ 15,200 90% ($1,184) $1,052
20 |2013 Toyota Rav4 9| LBO OEM/Leasing Co. Yes |[$ 17,488 | $ 17,395 99% $2,638 $2,170
21 |2015 Toyota Camry Hybrid 34| LBO OEM/Leasing Co. Yes | $ 17,588 $ 17,423 93%) $69 $1,854
22 (2013 Toyota Highlander 31 Trade on Used No |$ 16,588 | $ 15,288 87% $1,699 $1,751
23 (2016 Toyota Camry 130| LBO OEM/Leasing Co. Yes | $ 18,688 | $ 18,656 99% $150 $1,968
24 |2015 Toyota Sienna 113| LBO OEM/Leasing Co. Yes |[$ 25,888 | $ 25,883 102% $1,481 $6,499
25 |2010 Toyota Rav4 38 Trade on New No (% 9,388 $ 9,000 101% $2,079 $0
26 (2015 Toyota Corolla 121| LBO OEM/Leasing Co. Yes |[$ 15,088 | $ 15,088 98% $877 $1,958
27 |2018 Toyota Camry 98 Trade on New Yes |[$ 27,988 $ 27,983 100% $2,691 $7,399
28 |2015 Toyota Sienna 131| LBO OEM/Leasing Co. Yes |[$ 25,088 | $ 25,024 100% $908 $4,845
29 |2019 Toyota Camry 30 Trade on New Yes |$ 27,988 | $ 27,950 93%) ($749) $2,655
30 (2013 Toyota Corolla 37| LBO OEM/Leasing Co. Yes |[$ 14,998 | $ 14,998 106% $1,378 $4,289
31 |2016 Toyota Highlander 42| LBO OEM/Leasing Co. Yes | $ 30,488 | $ 29,663 99% ($247) $1,338
32 (2017 Toyota 4Runner 48 Trade on New Yes | $ 30,488 | $ 30,488 103% $262 $0
33 |2014 Jeep Compass 84 Trade on New No |[$ 13,788 $ 13,788 111% ($181) $2,711
34 |2011 Subaru Outback 90 Trade on New No |$ 9,288 $ 9,200 69% $1,092 $1,114
35 (2015 Toyota Highlander 41 Trade on New Yes | $ 27,588 $ 25,864 98% $1,576 $428
36 (2013 Chrysler 200 29 Trade on Used No |$ 8,688 | $ 7,800 102% $205 $549
37 (2014 Toyota Corolla 46 Street/Curb Buy Yes | $ 13,288 $ 13,288 102% $1,755 $2,516
38 (2016 Toyota Camry 25| LBO OEM/Leasing Co. Yes | $ 16,388 | $ 15,800 97% ($32) $50
39 |2017 Toyota Camry 26| LBO OEM/Leasing Co. Yes | $ 19,488 | $ 19,395 101% $1,432 $1,590
40 |2015 Toyota Highlander 199 Trade on New Yes | $ 24,488 | $ 23,400 98% $147 $2,129
41 2016 Toyota Rav4 Hybrid 2| Auction/Wholesale Yes |[$ 23,588 $ 23,352 96% $1,049 $3,479




42 |2016 Lexus IS 300 41| Auction/Wholesale No |$ 26,088 | $ 26,088 99% $1,474 $6,659
43 |2015 Lexus RX 350 366/ Auction/Wholesale No |$ 27,188| $ 25,500 99% ($6,383) $1,341
44 12016 Toyota Rav4 27| LBO OEM/Leasing Co. Yes | $ 21,488 | $ 21,488 99% $1,486 $6,509
45 (2016 Toyota Corolla 22| LBO OEM/Leasing Co. Yes | $ 14,288 $ 13,900 95%) ($13) $50
46 |2016 Toyota Camry 1| Auction/Wholesale Yes | $ 14,588 | $ 14,330 100% $1,049 $3,036
47 2015 Toyota Highlander 141| LBO OEM/Leasing Co. Yes |[$ 27,688 $ 27,083 100% $1,351 $2,762
48 [2015 KIA Sportage 230| Auction/Wholesale No |$ 16,888 | $ 16,270 99% ($1,024) $2,090
49 (2016 Toyota Camry 2| LBO OEM/Leasing Co. Yes | $ 15,988 $ 15,959 100% $54 $764
50 (2015 Toyota Prius 118| LBO OEM/Leasing Co. Yes | $ 21,088| $ 19,970 82% ($1,240) $4,389
51 (2008 Honda CRV 54 Trade on Used No |$ 8,688 | $ 7,000 87% ($550) $0
52 |2013 Toyota 'Tacoma 200 Trade on New No [$ 26,488 | $ 26,488 101% ($91) $0
53 (2013 Toyota Rav4 11| LBO OEM/Leasing Co. No |$ 17,488 $ 14,395 100% ($362) $4,383
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% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market
Average Transactional Discount
Average Front End Gross
Average Finance Gross
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Desk Manager

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)
Average Transaction to Market %
Average Transactional Discount
Average Front End Gross

Average Finance Gross
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Total Gross (Units & PUVR)
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ACADEMY

Totals Genaro Rosario

15% 13%

80 31

64.1 55.6

$ 19,561 | $ 19,868
$ 19,029 | $ 19,274
$ 20,050 | $ 20,372
98% 98%

95% 95%

$ 5321 % 594
$ 461 | $ 517
$ 2,301 (% 2,367
$ 2,762 | $ 2,884
$ 220,955 | $ 89,396
81% 97%




John Kraiza Joe Esposito

15% 19% #DIV/0!

33 16 0

61.4 86.3 #DIV/0!

$ 19,444 | $ 19,207 #DIV/0!
$ 19,032 | $ 18,546 #DIV/0!
$ 19,762 | $ 19,902 #DIV/0!
98% 97% #DIV/0!

96% 93% #DIV/0!

$ 412 [ $ 660 #DIV/0!
$ 564 | $ 141 #DIV/0!
$ 2,357 | $ 2,057 #DIV/O!
$ 2,921 | $ 2,198 #DIV/0!
$ 96,392 | $ 35,167 #DIV/0!
90% 49% #DIV/O!
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Rich Morales

15% 10%
80 10
64.1 72.5
$ 19,561 | $ 21,344
$ 19,029 | $ 21,086
$ 20,050 | $ 21,467
98% 99%
95% 98%
$ 532 |% 258
$ 461 | $ 1,175
$ 2,301 | $ 2,910
$ 2,762 | $ 4,085
$ 220,955 | $ 40,851
81% 96%




Javier Flores

Tom Distefano

Natale Dimaso

20% 14% 0%

5 7 8

123.0 47.6 45.8

$ 23,300 [ $ 16,685 | $ 18,203
$ 23,055 [ % 15,562 | $ 17,722
$ 23,712 | $ 17,074 | $ 18,799
98% 98% 97%

97% 91% 94%

$ 245 | $ 1,123 | % 481
$ (378)| $ 369 [ $ 684
$ 2,942 | $ 2,111 | $ 3,018
$ 2,565 | $ 2,480 | $ 3,702
$ 12,823 | $ 17,360 | $ 29,616
33% 121% 164%




Johnny Cruz Victor Taylor Oscar Paulino
0% 33% 0%
3 6 5
40.3 78.7 46.4
$ 21,033 | $ 15,706 | $ 18,868
$ 20,545 | % 15,156 | $ 18,513
$ 22,703 | $ 16,965 | $ 19,229
93% 93% 98%
90% 89% 96%
$ 488 | $ 550 | $ 355
$ 456 | $ (295) $ 221
$ 2,745 | $ 1,906 | $ 1,505
$ 3,201 | $ 1,610 ($ 1,726
$ 9,602 [ $ 9,661 | $ 8,630
139% 49% 72%




Tom Jacobsen

Johnny Gonzalez

Darluis Cruz

38% 33% 8%

8 3 12

42.1 138.3 64.5

$ 18,988 | $ 20,988 [ $ 22,479
$ 18,485 | $ 20,296 | $ 21,561
$ 19,355 $ 21,403 | $ 22,940
98% 98% 98%

96% 95% 94%

$ 503 (% 692 | $ 917
$ 457 | $ (1,637)| $ 272
$ 1,001 |$% 2,633 % 2,824
$ 1,458 | $ 997 | $ 3,096
$ 11,665 | $ 2,990 | $ 37,150
67% 13% 80%
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$ 18,437 #DIV/0! #DIV/0!
$ 18,152 #DIV/0! #DIV/0!
$ 18,747 #DIV/0! #DIV/0!
98% #DIV/0! #DIV/0!

97% #DIV/0! #DIV/0!

$ 285 #DIV/0! #DIV/0!
$ 1,124 #DIV/0! #DIV/0!
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% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)
Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
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Totals Mike Finn

15% 18%

80 50

64.1 63.2

$ 19,561 | $ 19,050
$ 19,029 | $ 18,473
$ 20,050 | $ 19,536
98% 98%

95% 95%

$ 5321 % 578
$ 461 | $ 438
$ 2,301 (% 2,720
$ 2,762 | $ 3,158
$ 220,955 | $ 157,877
81% 97%




10% #DIV/0! #DIV/0!

30 0 0

65.7 #DIV/0! #DIV/0!

$ 20,412 #DIV/0! #DIV/0!
$ 19,955 #DIV/0! #DIV/0!
$ 20,843 #DIV/0! #DIV/0!
98% #DIV/0! #DIV/0!

96% #DIV/0! #DIV/0!

$ 457 #DIV/0! #DIV/0!
$ 500 #DIV/0! #DIV/0!
$ 1,602 #DIV/0! #DIV/0!
$ 2,103 #DIV/0! #DIV/0!
$ 63,078 #DIV/0! #DIV/0!
58% #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0!
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Scoreboard

CPO

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

Totals Yes
80 58
64.1 60.2
$ 19,561 | $ 21,362
$ 19,029 | $ 20,863
$ 20,050 | $ 21,848
98% 98%
95% 95%
$ 532 |% 498
$ 461 | $ 483
$ 2,301 % 2,493
$ 2,762 | $ 2,976
$ 220,955 | $ 172,607
81% 85%




ra— NADA

74.5

14,192

14,192

15,223

93%

93%

622

404

1,793

2,198

©“ [ A (A A

48,348

75%

ACADEMY



Scoreboard

Same Brand as New

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

Totals Yes
80 68
64.1 56.3
$ 19,561 | $ 20,490
$ 19,029 | $ 19,959
$ 20,050 | $ 20,975
98% 98%
95% 95%
$ 532 |% 531
$ 461 | $ 543
$ 2,301 % 2,409
$ 2,762 | $ 2,952
$ 220,955 | $ 200,732
81% 95%




ra— NADA

108.8

13,757

13,757

14,651

94%

94%

539

0

1,685

1,685

©“ [ A (A A

20,223

41%

ACADEMY



Scoreboard
Source

Total # Retail Units

% of Retail Units

% Retailed of Off-Brand
Average Days to Sale
Average Transaction Price

Average Transaction to Market %

Average Transactional Discount

Average Front End Gross
Average Finance Gross
PUVR

Total Gross (Units & PUVR)
GROI

NADA

ACADEMY

Totals Trade on New
80 22
100% 28%
15% 27%
64.1 80.8
$ 19,029 |% 18,465
95% 96%
$ 532 | $ 351
$ 461 | $ 830
$ 2,301 |$ 2,016
$ 2,762 | $ 2,846
$ 220,955 |% 62,618
81% 69%




Trade on Used

Street/Curb buy

Auction/wholesale

7 2 6

9% 3% 8%

43% 0% 50%

35.6 23.5 106.8

$ 15,188 | $ 13,620 | $ 20,110
85% 101% 96%

$ 1172 | $ - 1% 545
$ 274 | $ 1,602 | $ (490)
$ 1,386 | $ 2,644 | $ 2,952
$ 1,660 | $ 4,246 | $ 2,462
$ 11,621 | $ 8,492 | $ 14,770
111% 478% 41%




Loaner/rental fleet

LBO customer

LBO OEM/Leasing co.

1 0 42

1% 0% 53%

0% #DIV/0! 0%

55.0 #DIV/0! 56.2

$ 26,000 #DIV/0!| $ 19,901
92% #DIV/0! 96%

$ 744 #DIV/0!| $ 539
$ 1,462 #DIV/0!| $ 357
$ 314 #DIV/0!| $ 2,540
$ 1,776 #DIV/0!| $ 2,897
$ 1,776 #DIV/0!| $ 121,678
45% #DIV/0! 93%




0

0%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!




Scoreboard

Age Totals 0-30 days

Total # Retail Units 80 28
% of Retail Units 100% 35%
% Retailed of Off-Brand 15% 4%
Average Days to Sale 64.1 13.7
Average Transaction Price $ 19,029 | $ 17,132
Average Transaction to Market % 95% 94%
Average Transactional Discount $ 532 | % 597
Average Front End Gross $ 461 | $ 466
Average Finance Gross $ 2,301 $ 2,108
PUVR $ 2,762 | $ 2,573
Total Gross (Units & PUVR) $ 220,955 | $ 72,056
GROI 81% 394%

ACADEMY

NADA




31-45 days 46-60 days 61-90 days 90+ days
15 11 6 20
19% 14% 8% 25%
7% 27% 67% 15%
37.9 51.7 84.3 155.2
$ 21,203 | $ 18,203 | $ 14,056 | $ 21,999
94% 96% 95% 96%
$ 758 | $ 310 | $ 200 | $ 495
$ 606 | $ 891 | $ 1,157 | $ (99)
$ 2,044 | $ 1,672 | $ 1,234 | $ 3,430
$ 2,650 | $ 2,563 | $ 2,390 | $ 3,331
$ 39,748 | $ 28,188 | $ 14,340 | $ 66,623
119% 98% 73% 35%
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