
Departmental Action Plan

Dealership Subaru of Portland Student Name Chris Borquist

Academy Week 2      Class & Student Number N347 13

Current Situation Non-stock parts make up 18% of our parts inventory based on cost.

Overall Objective: To reduce the % of non-stock parts in inventory 50% each month and eventually get it to 1% of our inventory.

Proposed Timeline

Action Plan We will focus on selling non-stock parts inventory.  We will use the PartsEye software and order recommended parts.

Requirements

1.

2. This plan has been shared with all employees involved in the parts ordering process.

3. PartsEye stock order recommendations will be followed. Any part orderded using PartsEye may be returned.

4.

5. The dealership will qualify for parts return credits in September of 2019.  Some of these credits will be used.

October 1 2019

Sponsor Signature: 

Evaluation of Results:  Include measured results.  (± Metrics)

9% of inventory by the end of May 2019.  4.5% of inventory by the end of June 2019.  2.25 % of inventory by the end of July 2019.  1% of 
inventory by the end of August 2019.

We are now at a net utililzation (recommended parts actually ordered) of 66.7.  We will increase this to a minimun of 85%.  This will increase 
the volume of number of unique parts we stock resulting in an increase in first time fill rates.  We are now at a true parts turn rate of 4.1.  This 

The PartsEye Net utilization will be tracked every Friday.  The Reynolds and Reynolds Parts Monthly Analysis will be ran at the end of each 
month.  

Projected Date of 
Completion:

Impact Areas:
Sales    /    Gross    /    Expenses    /    Net Profit    /    CSI    /   
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