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# Year Make Model Source CPO  Front End Gross  Finance Gross 

ex. 2015 Chevrolet Equinox 30 Trade on New No  $                  15,000  $         13,800 95% $1,500 $1,000 
1 2008 DODGE CHARGER 8 Trade on New NO  $                    9,589  $           8,786 87% $4,144 $0 
2 2009 Chevrolet TAHOE 124 Trade on New NO  $                  13,989  $         13,188 90% $925 $1,999 
3 2009 TOYOTA COROLLA 3 Trade on New NO  $                    8,998  $           7,595 90% $3,196 $1,032 
4 2011 HONDA CRV 21 Trade on New NO  $                  12,985  $         11,929 95% $1,652 $0 
5 2012 CHEVROLET TRAVERSE 88 Trade on New NO  $                  11,985  $         10,593 97% $1,147 $0 
6 2012 CHEVROLET SILVERADO 15 Trade on New NO  $                  19,789  $         18,875 120% $1,653 $828 
7 2013 HONDA PILOT 34 Trade on New NO  $                  17,897  $         17,288 78% $921 $1,194 
8 2013 FORD EDGE 96 Trade on New NO  $                  12,859  $         11,991 90% $1,467 $0 
9 2014 LEXUS IS 250 90 Trade on New NO  $                  22,895  $         20,989 92% ($122) $0 

10 2015 NISSAN ROGUE 178 TRADE ON USED NO  $                  15,987  $         14,264 100% ($1,026) $406 
11 2015 DODGE CHALLENGER 65 Trade on New NO  $                  29,985  $         28,961 95% $956 $1,708 
12 2015 CHEVROLET SUBURBAN 22 Trade on New NO  $                  35,787  $         34,918 87% $3,100 $0 
13 2015 TOYOTA SIENNA 59 Trade on New NO  $                  20,599  $         20,599 95% $1,098 $0 
14 2015 DODGE RAM 35 Trade on New NO  $                  25,897  $         24,795 102% $501 $500 
15 2016 TOYOTA RAV 4 58 Trade on New NO  $                  18,987  $         18,500 105% $1,051 $178 
16 2016 TOYOTA SIENNA 23 Trade on New NO  $                  26,989  $         26,000 93% $1,965 $871 
17 2017 GMC CANYON 81 Trade on New NO  $                  24,989  $         24,610 88% $2,000 $0 
18 2017 KIA FORTE 41 Trade on New NO  $                  13,999  $         13,545 98% $2,447 $0 
19 2017 VOLKSWAGEN TIGUAN 60 Trade on New NO  $                  19,985  $         19,001 92% $507 $170 
20 2017 NISSAN FRONTIER 42 Trade on New NO  $                  17,895  $         16,742 93% $2,539 $0 
21 2018 KIA SPORTAGE 99 Trade on New NO  $                  22,989  $         22,854 110% $375 $0 
22 2017 HYUNDAI SANTEFE 252 TRADE ON USED NO  $                  14,989  $         14,588 100% $583 $1,695 
23 2014 Subaru Forester 56 Trade on New YES  $                  22,898  $         21,864 89% $2,499 $1,350 
24 2015 Subaru BRZ 20 TRADE ON NEW NO  $                  14,589  $         13,849 93% $4,993 $2,794 
25 2016 Subaru IMPREZA 92 Loaner/Rental Fleet YES  $                  13,589  $         12,971 95% $499 $2,340 
26 2018 Subaru OUTBACK 144 Loaner/Rental Fleet YES  $                  25,989  $         25,322 98% $500 $1,249 
27 2018 Subaru OUTBACK 46 Loaner/Rental Fleet YES  $                  25,899  $         25,510 103% $4,955 $0 
28 2014 Subaru CROSSTREK 91 TRADE ON NEW NO  $                  16,989  $         15,598 102% $608 $0 
29 2016 Subaru OUTBACK 22 TRADE ON NEW YES  $                  26,889  $         25,137 101% $1,829 $980 
30 2017 Subaru OUTBACK 117 TRADE ON NEW NO  $                  29,789  $         28,911 103% $1,099 $2,475 
31 2018 Subaru WRX 80 TRADE ON NEW NO  $                  27,889  $         27,680 89% $628 $3,326 
32 2018 Subaru FORESTER 60 Loaner/Rental Fleet YES  $                  28,968  $         27,924 98% $1,001 $1,380 
33 2018 Subaru FORESTER 156 LBO OEM/Leasing Co. YES  $                  29,989  $         28,500 106% ($126) $2,179 
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Scoreboard Totals

% Retailed of Non-New Franchise 67%

Total # Retail Units 33

Average Days to Sale 72.1

Average Advertised Price (Time of Sale)  $       20,713 

Average Transaction Price  $       19,814 

Average Market Price at 100%  $       21,536 

Average Price to Market % (Time of Sale) 96%

Average Transaction to Market 92%

Average Transactional Discount  $            899 

Average Front End Gross  $         1,502 

Average Finance Gross  $            868 

PUVR  $         2,370 

Total Gross (Units & PUVR)  $       78,218 

GROI 60%
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#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



#DIV/0! #DIV/0! #DIV/0!

0 0 0

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!

#DIV/0! #DIV/0! #DIV/0!



Scoreboard
CPO Totals Yes

Total # Retail Units 33 7

Average Days to Sale 72.1 82.3

Average Advertised Price (Time of Sale)  $           20,713  $                        24,889 

Average Transaction Price  $           19,814  $                        23,890 

Average Market Price at 100%  $           21,536  $                        25,167 

Average Price to Market % (Time of Sale) 96% 99%

Average Transaction to Market % 92% 95%

Average Transactional Discount  $                899  $                             999 

Average Front End Gross  $             1,502  $                          1,594 

Average Finance Gross  $                868  $                          1,354 

PUVR  $             2,370  $                          2,948 

Total Gross (Units & PUVR)  $           78,218  $                        20,635 

GROI 60% 54%



No

26

69.3

 $                         18,717 

 $                         18,717 

 $                         20,623 

91%

91%

 $                              872 

 $                           1,477 

 $                              738 

 $                           2,215 

 $                         57,583 

61%



Scoreboard
Same Brand as New Totals Yes

Total # Retail Units 33 11

Average Days to Sale 72.1 80.4

Average Advertised Price (Time of Sale)  $           20,713  $                        23,952 

Average Transaction Price  $           19,814  $                        23,024 

Average Market Price at 100%  $           21,536  $                        24,434 

Average Price to Market % (Time of Sale) 96% 98%

Average Transaction to Market % 92% 94%

Average Transactional Discount  $                899  $                             928 

Average Front End Gross  $             1,502  $                          1,680 

Average Finance Gross  $                868  $                          1,643 

PUVR  $             2,370  $                          3,323 

Total Gross (Units & PUVR)  $           78,218  $                        36,558 

GROI 60% 65%



No

22

67.9

 $                         18,210 

 $                         18,210 

 $                         20,163 

90%

90%

 $                              884 

 $                           1,413 

 $                              481 

 $                           1,894 

 $                         41,660 

55%



Scoreboard
Source Totals Trade on New

Total # Retail Units 33 26

% of Retail Units 100% 79%

% Retailed of Off-Brand 67% 77%

Average Days to Sale 72.1 55.8

Average Transaction Price  $     19,814  $                          19,415 

Average Transaction to Market % 92% 90%

Average Transactional Discount  $          899  $                               897 

Average Front End Gross  $       1,502  $                            1,661 

Average Finance Gross  $          868  $                               746 

PUVR  $       2,370  $                            2,407 

Total Gross (Units & PUVR)  $     78,218  $                          62,583 

GROI 60% 80%



Trade on Used Street/Curb buy Auction/wholesale

2 0 0

6% 0% 0%

100% #DIV/0! #DIV/0!

215.0 #DIV/0! #DIV/0!

 $                          14,426 #DIV/0! #DIV/0!

93% #DIV/0! #DIV/0!

 $                            1,062 #DIV/0! #DIV/0!

 $                             (222) #DIV/0! #DIV/0!

 $                            1,051 #DIV/0! #DIV/0!

 $                               829 #DIV/0! #DIV/0!

 $                            1,658 #DIV/0! #DIV/0!

10% #DIV/0! #DIV/0!



Loaner/rental fleet LBO customer LBO OEM/Leasing co.

4 0 1

12% 0% 3%

0% #DIV/0! 0%

85.5 #DIV/0! 156.0

 $                          22,932 #DIV/0!  $                          28,500 

96% #DIV/0! 101%

 $                               680 #DIV/0!  $                            1,489 

 $                            1,739 #DIV/0!  $                             (126)

 $                            1,242 #DIV/0!  $                            2,179 

 $                            2,981 #DIV/0!  $                            2,053 

 $                          11,924 #DIV/0!  $                            2,053 

55% #DIV/0! 17%



Other

0

0%

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!



Scoreboard
Age Totals 0-30 days

Total # Retail Units 33 8

% of Retail Units 100% 24%

% Retailed of Off-Brand 67% 75%

Average Days to Sale 72.1 16.8

Average Transaction Price  $               19,814  $               18,386 

Average Transaction to Market % 92% 89%

Average Transactional Discount  $                     899  $                 1,066 

Average Front End Gross  $                 1,502  $                 2,817 

Average Finance Gross  $                     868  $                     813 

PUVR  $                 2,370  $                 3,630 

Total Gross (Units & PUVR)  $               78,218  $               29,037 

GROI 60% 424%



31-45 days 46-60 days 61-90 days 90+ days

4 6 5 10

12% 18% 15% 30%

100% 50% 80% 50%

38.0 56.5 80.8 134.9

 $               18,093  $               22,233  $               22,567  $               18,819 

89% 94% 87% 95%

 $                     830  $                     656  $                     982  $                     897 

 $                 1,602  $                 1,852  $                     922  $                     490 

 $                     424  $                     513  $                 1,007  $                 1,234 

 $                 2,026  $                 2,365  $                 1,929  $                 1,725 

 $                 8,102  $               14,189  $                 9,643  $               17,247 

106% 68% 38% 24%
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