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Days in
Stock

Source

CPO

Advertised Price
(Time of Sale)

Transaction

Advertised Price
to Market %
(Time of Sale)

Front End Gross

Finance Gross

1 MAZDA MAZDA 3 TRADE ON NEW $ 9,989 | $ 9,989 $351 $355
2 |2011 FORD MUSTANG 66 Trade on New NO |$ 11,998 $ 11,998 116% ($793) $1,973
3 |10 SUBARU FORESTER 21 TRADE ON NEW NO |$ 9,995| $ 9,998 105% $1,647 $1,193
4 |12 Chevrolet CRUZE 60 Trade on New NO |$ 10,989 $ 8,879 98% $254 $0
5 |13 KIA FORTA 17 Trade on New NO |$ 8,998 | $ 8,200 92% $959 $914
6 |16 SUBARU FORESTER 23 Trade on New YES | $ 24,989 | $ 24,989 114% $815 $0
7 (13 BMW 5 SERIES 79 Trade on New NO |$ 14,989 | $ 14,989 112% ($313) $0
8 |14 Chevrolet SPARK 115 Trade on New NO |[$ 7,989 | $ 6,989 92% ($523) $805
9 |8 SUBARU IMPREZA 12 Trade on New NO |$ 3,500 % 2,950 85% ($2,754) $902
10 (17 SUBARU IMPREZA 108 Trade on New YES | $ 20,495| $ 19,985 110% $76 $1,635
11 (15 SUBARU CROSSTREK 102 Trade on New YES | $ 16,989 | $ 16,989 115% ($613) $579
12 (17 SUBARU IMPREZA 47| Loaner/Rental Fleet YES | $ 20,989 | $ 20,989 112% ($453) $0
13 (17 SUBARU FORESTER 62 Trade on New YES | $ 20,458 | $ 19,504 98% ($490) $2,534
14 |16 SUBARU OUTBACK 35 Trade on New YES | $ 21,235| $ 20,989 114% $1,541 $3,262
15 |14 SUBARU CROSSTREK 47 Trade on New YES | $ 17,989 | $ 17,989 95%) ($419) $0
16 |8 honda accord 57 Trade on New no [$ 9,898 | $ 7,634 105% ($1,012) $428
17 (17 SUBARU OUTBACK 114| Loaner/Rental Fleet YES | $ 27,998 | $ 27,007 92% $974 $1,216
18 (11 SUBARU OUTBACK 15 Trade on New NO |$ 14,998 | $ 13,687 110% $1,009 $0
19 (13 TOYOTA SIENNA 10 Trade on New NO |[$ 18,698 | $ 18,698 92%) $21 $2,429
20 |14 TOYOTA RAV4 99 Trade on New NO |$ 19,989 $ 19,998 108% ($917) $1,721
21 |12 HONDA CROSSTOUR 19 Trade on New NO |$ 16,945| $ 16,945 112% $286 $1,441
22 |17 SUBARU OUTBACK 120/ Loaner/Rental Fleet YES |[$ 26,989 | $ 25,989 119% ($812) $235
23 |14 SUBARU LEGACY 37 Trade on New NO |$ 16,997 | $ 15,739 105% ($531) $1,163
24 (13 honda CIVIC 19 Trade on New NO |$ 9,989 | $ 9,989 95% ($438) $1,295
25 |16 SUBARU FORESTER 80 Trade on New NO |$ 17,985| $ 17,985 114% ($882) $1,554
26 |13 TOYOTA RAV4 11 Trade on New NO |$ 19,987 | $ 19,756 102% $1,067 $97
27 |7 HONDA ACCORD 18 Trade on New NO |$ 9,989 | $ 7,228 92% $1,162 $0
28 |15 NISSAN PATHFINDER 33 Trade on New NO |[$ 18,498 | $ 17,200 115% ($802) $1,285
29 |17 SUBARU OUTBACK 93 Trade on New NO |$ 29,989 | $ 29,989 98% ($1,020) $1,199
30 |17 SUBARU IMPREZA 73| Loaner/Rental Fleet YES |[$ 20,989 | $ 20,256 91% $42 $1
31 |16 SUBARU FORESTER 63 Trade on New NO |$ 23,598 $ 22,890 105% ($405) $200
32 |17 SUBARU FORESTER 62 Trade on New YES |[$ 19,899 $ 19,899 124% ($490) $2,534
33 |16 SUBARU OUTBACK 35 Trade on New NO |$ 20,935| $ 20,935 112% $1,541 $3,262
34 |15 MAZDA CX5 97 Trade on New NO |$ 19,017 | $ 15,748 100% ($1,365) $100
35 (15 SUBARU impreza 83 Trade on New no |[$ 10,989 $ 10,989 117% $959 $1,656
36 (14 jeep COMPASS 27 Trade on New NO |$ 11,995 $ 11,995 111% $158 $993
37 |2018 FORD F150 40 Trade on New NO |$ 40,989 | $ 39,960 117% ($1,474) $0
38 |10 NISSAN SENTRA 78 Trade on New NO |$ 8,998 | $ 7,916 105% ($5) $79
39 |18 FORD F250 16 Trade on New NO |$ 49,649 | $ 49,649 101% $3,314 $648
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Scoreboard Totals

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

100%

39

54.7

18,144

17,526

17,216

105%

102%

618

(9)

966

958

37,352

36%

NADA

ACADE
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Desk Manager

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)
Average Transaction to Market %
Average Transactional Discount
Average Front End Gross

Average Finance Gross

[ UAVA

Total Gross (Units & PUVR)
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NADA

s

ACADEMY

Totals
100% #DIV/0!
39 0
54.7 #DIV/0!
$ 18,144 #DIV/0!
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$ 17,216 #DIV/0!
105% #DIV/0!
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36% #DIV/0!
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Sales Consultant

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
Average Finance Gross
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Total Gross (Units & PUVR)
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Finance Manager

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%
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Average Transaction to Market %
Average Transactional Discount
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Totals
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Scoreboard

CPO

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

Totals Yes
39 11
54.7 72.1
$ 18,144 | $ 21,729
$ 17,526 | $ 21,326
$ 17,216 | $ 20,430
105% 106%
102% 104%
$ 618 | $ 403
$ (9) $ 16
$ 966 | $ 1,091
$ 958 | $ 1,106
$ 37,352 | $ 12,167
36% 26%




ra— NADA

47.9

16,033

16,033

15,925

101%

101%

702

©# [ [ | |

ACADEMY



Scoreboard

Same Brand as New

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

Totals Yes
39 0
54.7 #DIV/0!
$ 18,144 #DIV/0!
$ 17,526 #DIV/0!
$ 17,216 #DIV/0!
105% #DIV/0!
102% #DIV/0!
$ 618 #DIV/0!
$ (9) #DIV/0!
$ 966 #DIV/0!
$ 958 #DIV/0!
$ 37,352 #DIV/0!
36% #DIV/0!




ra— NADA

54.7

$ 17,526
$ 17,526
$ 17,196
102%
102%

$ 618
$ (9)
$ 966
$ 958
$ 37,352
36%

ACADEMY



Scoreboard
Source

Total # Retail Units

% of Retail Units

% Retailed of Off-Brand
Average Days to Sale
Average Transaction Price

Average Transaction to Market %

Average Transactional Discount

Average Front End Gross
Average Finance Gross
PUVR

Total Gross (Units & PUVR)
GROI

NADA

ACADEMY

Totals Trade on New
39 35
100% 90%
100% 100%
54.7 50.9
$ 17,526 |% 16,836
102% 101%
$ 618 | $ 610
$ (9) $ (2)
$ 966 | $ 1,035
$ 958 $ 1,033
$ 37,352 |% 36,149
36% 43%




Trade on Used

Street/Curb buy

Auction/wholesale

0 0 0

0% 0% 0%
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Loaner/rental fleet

LBO customer

LBO OEM/Leasing co.

4 0 0

10% 0% 0%

100% #DIV/0! #DIV/0!

88.5 #DIV/0! #DIV/0!

$ 23,560 #DIV/0! #DIV/0!
101% #DIV/0! #DIV/0!

$ 681 #DIV/0! #DIV/0!
$ (62) #DIV/0! #DIV/0!
$ 363 #DIV/0! #DIV/0!
$ 301 #DIV/0! #DIV/0!
$ 1,203 #DIV/0! #DIV/0!
5% #DIV/0! #DIV/0!




0

0%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!




Scoreboard

Age Totals 0-30 days

Total # Retail Units 39 12
% of Retail Units 100% 31%
% Retailed of Off-Brand 100% 100%
Average Days to Sale 54.7 17.3
Average Transaction Price $ 17,526 | $ 16,174
Average Transaction to Market % 102% 96%
Average Transactional Discount $ 618 | $ 471
Average Front End Gross $ (9) $ 604
Average Finance Gross $ 966 | $ 826
PUVR $ 958 | $ 1,430
Total Gross (Units & PUVR) $ 37,352 | $ 17,158
GROI 36% 184%

ACADEMY

NADA




31-45 days 46-60 days 61-90 days 90+ days
6 4 9 8
15% 10% 23% 21%
100% 100% 100% 100%
36.8 52.8 71.8 106.0
$ 20,802 | $ 13,873 | $ 16,270 | $ 20,337
109% 92% 106% 99%
$ 639 | $ 1,094 | $ 386 |$ 845
$ 104 | $ (408)| $ (264)] $ (525)
$ 1,555 |$ 107 | $ 1,170 | $ 936
$ 1,659 | $ (301)| $ 906 | $ 411
$ 9,953 | % (1,202)| $ 8,154 | $ 3,290
78% -15% 28% 7%
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