Verification Form Regarding the Departmental Action Plan

Fixed Operations 1 Week Posi- Class Homework Assignment

Dear Academy sponsor,

ooe ol e post-class homework assignments given to your manager at the
=onc! rsien of week two at the Academy is the Departmental Action Plan form.
The st dant's assignment is to show you the format of the assignment,
ayrleiniing to you the purpose of crafting a departmental action plan after week 2
nf the Asademy. This assignment will be completed four separate times,
{clessas 2-5) after the student has attended the fixed operations 1 parts week,
tha fivar! aperations 2 service week, the variable operations 1 class week and
tre varichie operations 2 class week. The progress of the student’s
dapartmantal action plens will be assessed by each of the Academy instructors
i weeler 2 through 5 of the Academy. Please sign this form below which
(ndicates that the student has reviewed the departmental action with you, and
have your student bring the form with them, when they return for their fixed
operations 2 parts class. We will collect these forms at that time from the
students. The student will receive a pass/fail grade, based upon whether they
submit this form signed by you. This is being done in order to verify that each

student has shared the Departmental Action Plan with their sponsor.

Thank you for your cooperation.

Sponsor’s Printed Nameﬁg/mup Sponsor's Signhatur:

vate 4/ 2/ 17

Very truly yours,
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make the: ng probiem, Second, Put
rocesses Into place to correct these issues. For example, when castomer OF sesvice in SQP, they pay fod SOP up front
znd pay for Fabor ence part comes y, This insures the customer wHi not go elsewhers because they have already paid for
anls upfront. Also fmplement a retuen policy, Have a 2% day refurn pelicy for parts that were crdered and not picked up or
ot sold, This Insures we take advantage of not having to pay for returns as fong as they are returned within 30 days.
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