
Departmental Action Plan

Dealership SUNTRUP FORD WESTPORT Student Name ANDREW SUNTRUP

Academy Week Fixed Ops 1       Class & Student Number N346

Current Situation
THE SPECIAL ORDER PARTS AND PARTS RETURN POLICIES ARE NOT ACCEPTABLE

Overall Objective: CREATE BETTER PROCESS FOR THE SPECIAL ORDER PARTS AND RETURN PARTS POLICIES

Proposed Timeline
45 DAYS

Action Plan

Requirements

1.

Meeting with Dealer: Action proposed => To create a sound proof SOP policy/return policy

2.

Describe what is needed to be in place to make policy work: Employee/personnel Accountability

3.

4.

5. Estimated cost for implementation:  0 

45 days
Sponsor Signature: 

Evaluation of Results:  Include measured results.  (± Metrics)

PLEASE BE ADVISED 
THIS ASSIGNMENT BY 

IT'S SELF IS WORTH 100 
POINTS.TAKE YOUR 

TIME AND GET IT 
CORRECT

First, get with the parts department and make them aware and acknowledge there is a growing problem. Second, Put 
processes into place to correct these issues. For example, when customer or service in SOP, they pay for SOP up front and 
pay for labor once part comes in. This insures the customer will not go elsewhere because they have already paid for parts 
upfront. Also implement a return policy. Have a 21 day return policy for parts that were ordered and not picked up or not 
sold. This insures we take advantage of not having to pay for returns as long as they are returned within 30 days. 

Accountability monitoring process: who=> Gordon Johnston, Vern Surphin, Mark Dreiswald. What=> SOP/return policies. 
When=> 45 days. How=> accountability

Describe checkpoints that have been established to measure progress:
Daily  /  Weekly  /  Bi-weekly  /  Monthly  /  

Date(s) for review: Weekly review of all outstanding SOPs still on shelves 

Projected Date of 
Completion:

Impact Areas:
Sales    /    Gross    /    Expenses    /    Net Profit    /    CSI    /   
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