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- Financial Management Action Plan Homework

Homework is due the Monday of the week before you return for Parts Class
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GOAL WRITING

Example: - | decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2019.

What is your Goal? = I~ Crease 4vrn +ime on vsed pehicres

from? “O to? yy by?_(he-/ |, 2019

How do you plan to achieve your goal:

Tmmediode Lholesale and avction of 90 day or older uncty.

Getting yehicles +hroval, cervice farter and on +he [oF

T dends {4:~q previovS monthS +rendd +o0 keep 4+le right yehiclesc in otock,
Croper odver4ising and display of pekicles on +he [0t
How will you track your progress? What measurements, KPI’s? (think about current vs past measures)

Gross per vnit incfEalt, Avetion _pro~F«'+/los5', Mmort Iy unit S aleyg,

Mmonitor ond Grow poed Cer §subprimee S’o\l-l‘f"

The benefits of achieving this goal will be:

Tneeeafe profer dwe 40 Coars  Lpoking  Aerter

Turning invertory will attract more  cuffomens [ 0pportunit e,

Take Action!

Potential Obstacles Potential Solutions

(hohe{ pud in drades | (honegeps in front of CcuSpners
! %u\'qiir




Vehi cles held jn Servrice D aily meeting Lith Servite pongen
_ spiff +chS o pduisors, ’

OVercoming Jrede in Yelve obTtchens Monager AusStif4ing Yalve 4o Cyffomen

Who on you staff will need to be involved to accomplish this goal:

GO\W\/ El{ &m, Shawn Bc&/-fon Selef Mmanager, Brion M\ ehta Sales Man o Gor,

Troci Douglase FdX, and Dovid Brackin  Servita managor,

Specific Action Steps: What steps need to be taken to get you to your goal?

What? Expected Completion Completed
wholesele [Aveion old invamtory 3-30-19

Pro cess for qe4ting tredes Horavgl Service 3-Ix-1i9 NE)
fepiese 4o moka Suee 1o do not Pud 40 pvch in rades 3-J5-(9 | -2 S
Look into and Correct Cuerent QA dvertising 4-17-1%

ek Vebicles for svbprime. 3-(- ]9 e S




