
Repair Order Analysis
and Summary 3/19/2019

bloomington lincoln
Dealership 

chris sumner
Student 

n343-26
Class and ID Number



Tech # Tech Pay Per FRH

94480 17.25
94481 17.25
94482 17.25
95228 26.01
95229 26.01
95230 26.01           
95231 28.51



Repair Order Analysis Input Sheet
Competitive Labor

Year Model Mileage
Labor Sales

1 317104 2013 lincoln          81,457 18.76 0.34 95228 26.01
2 317137 2016 lincoln          64,580 0.00 0.00 0 0.00
3 317138 2012 lincoln          35,301 39.99 0.52 94480 17.25
4 317142 2016 ram          34,226 0.00 0.34 95229 26.01
5 317103 2015 lincoln          45,676 39.99 0.34 95229 26.01
6 317138 2012 lincoln        105,346 39.99 0.34 95229 26.01
7 317134 2013 lincoln        204,973 18.00 0.34 94481 17.25
8 317128 2012 ford        141,342 25.00 0.52 94481 17.25
9 317133 2017 lincoln          13,654 -1.08 0.34 95229 26.01

10 317136 2015 ford          33,000 
11 317129 2012 nissan        118,838 
12 316939 2013 lincoln        106,021 18.00 0.52 94480 17.25
13 317130 2012 ford          78,974 39.99 0.52 94480 17.25
14 317124 2013 lincoln          66,736 37.99 0.52 94481 17.25
15 317107 2011 lincoln        114,805 
16 316098 2013 ford          44,538 39.99 0.52 94481 17.25
17 317105 2011 lincoln          87,345 
18 317122 2018 lincoln            4,856 19.99 0.52 94480 17.25
19 317111 2015 subaru          89,676 
20 316099 2016 lincoln          34,228 37.99 0.34 95229 26.01
21 317101 2017 cadillac          21,229 39.99 0.52 94480 17.25
22 317141 2015 lincoln          33,845 
23 317131 2014 ford          67,541 
24 317148 2013 lincoln          88,884 39.99 0.52 94481 17.25
25 317140 2017 lincoln          32,181 15.00 0.52 94480 17.25
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Totals Totals 469.58 7.58
Number of RO's in Sample Competative Labor

Labor Sales
Flat Rate 

Hours
Technican 
Number

Pay Per 
FRH



Competitive Labor Maintenance Labor Repair Labor

8.84 256.99 2.80 95,228 26.01 72.83
0.00 0.00 0.00 0 0.00 0.00 135.00 1.00 94480 17.25
8.97  
8.84  
8.84 127.90 1.38 95229 26.01 35.89
8.84  
5.87  
8.97 144.00 1.40 94481 17.25 24.15
8.84  

 343.00 2.30 95228 26.01
 135.00 1.00 94480 17.25

8.97 135.00 1.00 95228 26.01 26.01
8.97  
8.97  9.99 0.20 94481 17.25

 675.00 5.00 95228 26.01
8.97  135.00 1.00 94481 17.25

135.00 1.00 95229 26.01 26.01
8.97  

 305.00 2.30 95228 26.01
8.84  
8.97  

135.00 1.00 95228 26.01 26.01 150.00 1.20 95228 26.01
179.00 2.00 94481 17.25 34.50

8.97  
8.97  99.00 1.00 94480 17.25
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148.63 1,112.89 10.58 245.40 1,986.99 15.00
Competative Labor Maintenance Labor Repair Labor

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH

Labor 
Cost 

Labor 
Sales

Flat Rate 
Hours

Technican 
Number

Pay Per 
FRH



Repair Labor

81.67
17.25 17.25 1

8.97 1
8.84 1

44.74 2
8.84 1
5.87 1

33.12 2
8.84 2

59.82 59.82 2
17.25 17.25 1

34.98 2
8.97 1

3.45 12.42 2
130.05 130.05 2

17.25 26.22 2
26.01 1

8.97 1
59.82 59.82 3

8.84 1
8.97 1

31.21 57.22 2
34.50 3

8.97 1
17.25 26.22 2

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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0.00
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Cost of 
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Cost 
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0.00
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0.00
0.00

353.36 747.39 12
Repair Labor
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Repair Order Analysis

Competitive Labor
Maintenance Labor

Repair Labor
Dealership

Year Model Mileage
317104 2013 lincoln     81,457 18.76 0.34 256.99 2.80 0.00 0.00 81.67
317137 2016 lincoln     64,580 0.00 0.00 0.00 0.00 135.00 1.00 17.25
317138 2012 lincoln     35,301 39.99 0.52 0.00 0.00 0.00 0.00 8.97
317142 2016 ram     34,226 0.00 0.34 0.00 0.00 0.00 0.00 8.84
317103 2015 lincoln     45,676 39.99 0.34 127.90 1.38 0.00 0.00 44.74
317138 2012 lincoln   105,346 39.99 0.34 0.00 0.00 0.00 0.00 8.84
317134 2013 lincoln   204,973 18.00 0.34 0.00 0.00 0.00 0.00 5.87
317128 2012 ford   141,342 25.00 0.52 144.00 1.40 0.00 0.00 33.12
317133 2017 lincoln     13,654 -1.08 0.34 0.00 0.00 0.00 0.00 8.84
317136 2015 ford     33,000 0.00 0.00 0.00 0.00 343.00 2.30 59.82
317129 2012 nissan   118,838 0.00 0.00 0.00 0.00 135.00 1.00 17.25
316939 2013 lincoln   106,021 18.00 0.52 135.00 1.00 0.00 0.00 34.98
317130 2012 ford     78,974 39.99 0.52 0.00 0.00 0.00 0.00 8.97
317124 2013 lincoln     66,736 37.99 0.52 0.00 0.00 9.99 0.20 12.42
317107 2011 lincoln   114,805 0.00 0.00 0.00 0.00 675.00 5.00 130.05
316098 2013 ford     44,538 39.99 0.52 0.00 0.00 135.00 1.00 26.22
317105 2011 lincoln     87,345 0.00 0.00 135.00 1.00 0.00 0.00 26.01
317122 2018 lincoln       4,856 19.99 0.52 0.00 0.00 0.00 0.00 8.97
317111 2015 subaru     89,676 0.00 0.00 0.00 0.00 305.00 2.30 59.82
316099 2016 lincoln     34,228 37.99 0.34 0.00 0.00 0.00 0.00 8.84
317101 2017 cadillac     21,229 39.99 0.52 0.00 0.00 0.00 0.00 8.97
317141 2015 lincoln     33,845 0.00 0.00 135.00 1.00 150.00 1.20 57.22
317131 2014 ford     67,541 0.00 0.00 179.00 2.00 0.00 0.00 34.50
317148 2013 lincoln     88,884 39.99 0.52 0.00 0.00 0.00 0.00 8.97
317140 2017 lincoln     32,181 15.00 0.52 0.00 0.00 99.00 1.00 26.22

0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Cost of 
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RO 
Number

Labor 
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Flat Rate 
Hours
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Flat Rate 
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0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00

ROs 1-50 Totals 469.58 7.58 1,112.89 10.58 1,986.99 15.00 747.39
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis
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Repair Order Analysis 

Competitive Labor Maintenance Labor Repair Labor
Dealership

Year Model Mileage
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0            -   0.00 0.00 0.00 0.00 0.00 0.00 0.00 0

RO's 51-100 Totals 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
Date of Study: C Labor M Labor R Labor
Study Compiled by
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Repair Order Analysis Summary Report 

Averages
Competitive  $          470 ÷ 7.58 = 61.95
Maintenance  $       1,113 ÷ 10.58 = 105.19
Repair  $       1,987 ÷ 15.00 = 132.47
Totals  $       3,569 ÷ 33.16 = 107.64

Target Labor Rate 123.50
Total Ro's in Sample 25 Difference -15.86

Cost of Labor
Total Cost of Labor 747.39 ÷ Total Sales = 20.94%
Total Cost of Labor 747.39 ÷ Total FRHs = 22.54

Repair Order Measurements
Total Labor Sales 3,569.46 ÷ Total ROs = 142.78
Total FRHs 33.16 ÷ Total ROs = 1.33
Menu Sales ÷ Total ROs =
Competitive FRHs 7.58 ÷ Total FRHs = 22.86%
Maintenance FRHs 10.58 ÷ Total FRHs = 31.91%
Repair FRH 15.00 ÷ Total FRHs = 45.24%
One item ROs 12 ÷ Total ROs = 48.00%

Model Year Analysis
2020 2019 2018 2017 2016

0 0 1 3 3
0.00% 0.00% 4.00% 12.00% 12.00%

Sales in 
Dollars

FRH's on 
RO's

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 



Repair Order Analysis Summary Report 

Analysis
FRH Average
FRH Average
FRH Average
Customer ELR
Per FRH
Per FRH

Cost of Labor
Percent Cost of Sales
Cost per FRH

Repair Order Measurements
Avg Labor per RO
Avg FRH's per RO
Percent Menu Sales
Percent Competitive
Percent Maintenance 
Percent Repair 
Percent One Item RO

Model Year Analysis
2015 Older Total

4 14
2516.00% 56.00%

Labor Mix

Percent Competitive Percent Maintenance Percent Repair 
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