~ Herb Chambers ____Honda

of Westborough

e

Current month: | WRITTEN INTERNET LEADS Only (NO MANUAL ENTRY) Employee Performance Sales (Call Revu)
. Faha9 INT. ONLY Net INT. |Delivered .
New Used Leads | Total INT.%
Camille b -4 85 8 9.41% keep same
Heather : AL. il L 114 15 13.46% | cos names
Shayla T o | 100 7 7.00% | going across 9
Tia 5 4 125 10 8.00% o7 %13 a1
Stephen | -3 — T a0 4 13.33% 64% | 13 4 5 |69% | 64% 57%
CCS\SD6 - e #DIV/0! HHHHH HHHEHE .
CCS\ASD7 0 #DIV/0! HHEH HEHEE|
cCcalsD 8 0 #DIV/0! HHEHH! HHHHHE
Non ISD L 0 #DIV/0! | HEBHE —
Net Store Total b ST T R R ey 0B T — =

These Numbers Are for the Entire BDC

BDC BDC | BDC APT APT Show |Delivered] Sold

New Used Total Set Show Ratio Ratio
Camille g 8 | 15 | 40 T TEen T ao a0 | E1.79%
Heather 26 8 34 7101 178 | 77.23% | 43.59%
Shayla 10 5 15 38 | 31 | 79.49% | 48.39%
e 22 T 29 57 - 49 85.96% | 59.18%
Stephen 3 1 4 41 30 | 7517% | 13.33%
CCS\ISD 6 ! e 0 | #ovior | #DIvion
oasisny 0 #DIV/0! | #DIV/ol
ces\isbs T 0 #DIV/0! [ #DIv/o!
Non ISD - - 0 4 | #DIV/OT | #DIV/O!
Net Store Total n/a n/a A8, n/a pla, n/a n/a
BDC Store Total| 70 27 (97) [/7218) | /217 ) | 78.06% | 44.70%

= SN

In addition to including your dealerships total delivered units.. . .
¢ The Sold Unit % benchmark is 50% for the BDC. If you are +/- 5% then you must include an explanation as to why
* The Kept Appointment range is 70% - 85%. If you are outside of this range then you must include an explanation as to why




