Gat 12 month no sakes pants inventory cost io 8% by August 1, 2019

Mesting with Dealer:

“"tAction Proposed was blessad by the daaler principle

Mesiing with st (O] p

] Cur procass |s approved and I place.

r Tity: Monitoring prog
Who:Kory Warren-GM, Dava Barter- Parta/Sarvice Manager

VWhat: Lower overall 12 manth no sale parls invenoiry cost

~ |By When: August 1, 2019

How: Process and people am jn placs 1o maka this happan. We will review this a3 we run used vehicles through the shop.

|Describe checkpointa thal have bestt

'[Daily | Weakly ! Bi-wsakly | Monthly |
4

|Date{s} for review: We will teview dally aa we run fresh iradas or suclion purchases threugh the shop.




