NADA .

Financial Management Action Plan Homework

Homework is due the Monday of the week before you return for Parts Class

Student Name: _ Jake Mauer Academy Class #:
N349
Composite Data Reference: Depart: ___Used Cars Page: 6 Column:
8 Line: B

GOAL WRITING

Example: | decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2019.

What is your Goal? Increase our used vehicle turn to help_improve our absorption
rate.

from? 5 turns to? 10 turns by? September 2019
How do you plan to achieve your goal:

Go through our used inventory with the used car manager and put a pricing plan to
address our old age problem. Possible SPIFF on old age inventory units over 60 days.
Monitor the amount we spend reconditioning used vehicles. Monitor our average
inventory cost vs. average cost per unit retailed. Our average unit cost is about
$2,000 more than what our average cost per unit retailed.

How will you track your progress? What measurements, KPI’s? (think about current

vs past measures)

Measure monthly using day supply of inventory turns and calendar year inventory
turns equation. Have continued discussions on results monthly to discuss possible
ideas and solutions.

The benefits of achieving this goal will be:

By correctly managing our inventory | believe will directly impact our turn. The
fresher vehicles we have hopefully will give the used department some life, we have
had 3 months of poor used car production. It will also give us more flexibility on the



new car side to be more aggressive. The more vehicles we turn the more
opportunities F&I will have for backend gross.

Take Action!
Potential Obstacles Potential Solutions
Take some loss to move old age. Try to retail what we can to minimize
damage.
Sales People cramming customers in Spiffed vehicles. Check cust. logs to make

sure we are selling what cust. want. Shortcuts to reconditioning trades.
Trade ins must pass set safety standards to be retailed.

Used Car manager concerns, $ loss to department. Show possible future benefits by
using profitability equations.

Who on you staff will need to be involved to accomplish this goal:

_Sales People and Used car Manager who started in January.

Specific Action Steps: What steps need to be taken to get you to your goal?

What? Expected Completion
Completed

Meet with used car Manager Completed

Create Pricing plan to moved old age invent._ end of 2/19

SPIFF used cars over 60 days old 2/19 2/19

Monthly results meetings with Manager Feb.- Sept.



