1ZJRN2019  12:03:45
01JAN201% Month End DEC 2018

Grand Total

utstianding Forced Orders

RALLY MOTORS
HONTHLY SURMARY REPORT

) NER OF PARTS PERCENT  PARTS PIECES PERCENT _ PARTS COST PERCENT
Inventory Balance 39,247 §1.752 1,541, 35,02
_____ _ @ctive Parts 1,323 20,18 4T.R05  91.93  1.443,414.6%  93.97
N3 Parts 29,111 ™. 17 2139 0.42 B0, 633.80 3.28
B0 Paris 88 0.73 3,828 T.39 28, 302,29 .83
AP Paris $T1 24T % 07 %, 767.87 0.63
IP Parts 3 0.00
3P Parts 237 2.2% 7 0.0t 4,231.72 0,27
- DEL Parts 8s D.th B - L
Parts Hith Mo Cost 3 0.o0 187 0.30
¢ Parts Hith ﬂegaiive On-Hand 2 0.00 o - 7-1&.6&
Cora/Exchange 251 0.3 - 353 0.68 36,722,295
i Memos On File 4,475
T Parts Added ERU X 59 0.1 38,288.87  2.48
: Active Parts 17 1.45 2 i5.51 1.908.40 b.57
N3 Parts 260 2226 B 4 T3 312,933.40 8413
3 M0 Paris 0 0.85
: AP Parts
o _DP Paris i S N
SF Parts 831 542 [ 14, 34 b, 149,07 16,83
~ Parls & flemos Dalztzd 3w i B S B
Inzentory Movement - Bale:z
__ 0 to 3 Months 5,427 24.02 46,250 89,33 1,182, 143,31  76.69
E Y to 6 Honths 3,317 B.45 2,513 4, 25 142, 346,72 9,23
T to 12 Honths 4,071 10.37 2,853 4. 94 133, 847,35 3.63
 Over 12 Honths (2L83T 5583 190 0.3 35,485.23 2,38
New Parts No Sales 893 1.51 224 0,43 44, 333,40 3.00
© Inventory Hovamen! - Receipte o
; 0 to 3 Months 9,153 23.32 42,418 81.9% 1,192,528.34 77.36
Y tn s HMonths 3,524 8.97 3. 183 b, 15 140,557,.58 2.11
| T to 12 Months %572 1l.ey 3220 6,22 1TLA05.02  11.%
Over 12 Honths 21,843 55,45 2,922 LA 34, 195,08 2.21
Hew Parts Ho Raceipts 155 (.39 ki 0.0a0 462,00 2.03
~ Outsianding Orders w095 0.0 (%,931.20
Stockorders 136 ».17 a2 43,92 31, 762,80 25,42
Supplemantal Orders B S S - o
Customer Ordars 130 34,57 183 8,97 30,427,828 24,35
Backorders 113 3a. a8 961 Wy in 52,740,572 &0, 22
S _ Stockorder Backorders B s 609 30,83 _18,938.45 15,19
: Suppleantl Backorders
5 Customer Rackapders a3 22.07 332 16.27 43.752.07 35.02

P:



1282017 12:03:%e

01JAN20L% Honth End DEC 2018

Erand Total

Gross Sales
~ Regquiar
No History
Irop Ship
__Wholesale
Wholesale Ho History
Hholzsale Drop Ship
__Marranty )
Uarranty No History
Harranty Drop Ship

Lost Sales

_Return Sales
Reqular
Ha Histary
Defective
Hhoizsale
Hholzsale Ho History
_ Hholesale Defective
Harranty
Harranty No History
~ Harranty Defective
Raceints
Stockorders
Supplemantal Orders
Customer Qrders
~ Emergency Purchaszes
Other Receipis

 fveragas

Mzt Adjustments
Plus
Hinus

Factory Reluens

Net Appraciation

~ Positive
Hegative

Farts Updated Hith Cost

Paris Hith Comaznts

Misc & Sublet Items
Bross Sales
Last Sales
Return Sales

Parts Not On File, But Sold

Gross Sales
Lozt Sales

~ Return Salas

KER OF PARTS

4,433
4,426
14

124
13
113

19

i
18

-t

1195

27

PERCENT

.29

4251

0.31

RALLY HOTORS
HONTHLY SURHARY REPORT

PARTS PIECES PERCENT

55,122
53,83 .66
1,28 2,33
e
7L IR
6,411 100.00
43,938
13,702 27,97

829
521 7490

_ PARTS £O5T

1,392,979, %4

1,368, 996.9Y

22.983.00

1,25%,072.24
613,341.58

341,330,798

-24,182.07
3,215.20
-27,397.27
37,3794

-1.98%.15

B

-2, 345,25

208 925,09
o 53 S
S48 9,75
L) T Y
4,807 95,22
45
e

PERCENT

98,35

164

100,00

TRANS COUNT

19,352
19,338
1y

36

HB-1
Page 2



L2JAN2019  12:03:46

01JAR201% Honth End DEC 2013

Brand Total

| DECEMBER 2018

Nuber of Farts

Parts Pieces

Parts Cost

Parts Hith Neqative OH
Core/Exchange

Gross Sales

Net Sales
Lost Sales
_ Dutstanding Orders
Total Receipts
Cuslgmer Orders
~ Emergency Purchases
Net Adjustments
Net Appraciation
N5 Parts
Numbar of Parts
Parts Fieces
Farts Cost
Gross Gales
Net Sales
Losi Sales _
Qutstanding Orders
Raceipts

Inventory Movemant - Salez

0 to 3 Months
Ytz o Months
7 to 12 Months
Over 12 Honths
Hew Paris Ha Sales
 Mon-Produciive Parts
Excess Stock ANS ¢ 12
 Stock 1 ) 11
NS Parts Hot Sald
Hew Dbsalescence
Stock 9 Months
S Parts 2 Months
Early Phase In
NS Parts Hith YRSL > 2
drue Turn
Purchase to Stock Raiio
By Number of Parts
By Piece
By Cost
~ Sales Closing Ratio
By Number of Paris
By Piece
By Cost

37,247
5,752
1.541,356.02

-15.60
36.722,25

1,392,979, %4
1,127,001,53
5.092,90

124,931, 20

1,259,072, 24
341,330,738

L

-24,182.07
-1,989. 15

ra
s §

(==~

—_ D

1,182,143, 31
142,34, 72
133,847 .36
36,885, 23
~ 46,333.40

21,944, 40

3.495.70

L0030

Damand Filled from Stock Ratio

By Humber of Paris
By Piece
By Cost
N3 Parts Sales Efficiency

YEAR-TO-DATE
TOTAL

LEITLL S S

596,330
17,470,358, 20

-1,133.75

402,385.10

RALLY MOTORS
ANNUAL ACTIVITY & BENCHMARK TREND REPORT

17:357,288.04

14,052,0446.99
2,835.09

LTS, 704,46

15:426,966.80
4,685,833, 94

-161,532.4
3

2.42
33,127,738
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b e |
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815,57
47,932.21
2:671,238.50

1692039

YEAR-TO-DATE

AYERAGE

_ 30,638
4%, 736

1,455, 563,23

30

33.530.43

1,445, 440,67

1,221,003,92
S, 241,25
122,975,337
1,285, 580.57
330,485, 16

-13.461.04
2,760.62
CaT.656
302

261,519,432
192,739,711

%379

38, 994,35
222,603,21

1,082, 607,10

163, 228,27

155, 974,29

14003

LRST 12 HONTHE

TOTAL
451,544
570,930
17.470,358.80
-1, 138,75
402,355,190

17,357,288, 04
14,652, 048,97
§2,495.0%

_LWTE, 704 48

15,426, 966,80
4,685,833, 94
-151,532.42
33,1278

331,873
3,621

447.932,2
2,471,232,50

2,991.285.22

1,958.739.19
{,871,491,51

32, 489,27 3137,871,73
 21,5AM.30 258,771.65
427,981.91  5.135,782.%0
_ 40.980.57 W91, Te6.7F

%,253,59 111,043,09

27,112.85  325,3%4.21
3,679,465 44,155,75
535,22 §,222,42

_16,920.3%

LAST 12 HOHTHS
YWERABE
IT.63%
49,734
1, 455,843.23
-94.90
33,530.43

1446, 440,67

1, 221,003.%2
5,241,268
_128,875.37
1,285,580.57
390,486 16
1,419,03
-13,461.04
2,7e0.62

©38,994.35

222.603.21

1,082, 607,10
163,280.27
155,974.29

Zunn

367,65

835,22

£33

Eh.50
#1.52

6%.51

78,77
77,80
#2517

21,112.8%

Page 1
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01JAN2019 Month End DEC 2018

Erand Total

JEHURRY 2018

Humber of Paris

Paris Pieces
Parts Cost
Paris With Negqative OH

Core/Exchange

 bross Sales

Het Sales

Lost Sales

~ Qutstanding Orders
Total Rece:pt:

Custorer Orders
Emerqency Purchazes
Net Adjustments

Net ippreciation

~ KS Parts

Number of Parls
Parts Pieces
~ Parts Cost
Gross Sales
Het Sales
Lost Sales

Qutstanding Orders
Receipts

~ Inventory Movement - Sales

0 to 3 Honths
4 toé Honths
T o 12 Months
Over 12 Months
_ Kew Farts Ho Sales
~ Nor-Produciive Paris
Excess Stock HNS ¢ 12
Stock HNS 5 11
NS Parts Not Sold
Hew Obsolescence
~ Stock # Honths

NS Farts 2 Months
Early Phase In

NS Parts With YRSL ) 2

True Turn
Purchaze to Stock Ratio
By Number of Parts

By Piere
By Lost

Sales Glosxng Ratio
By Humber of Parts
By Piece
By Cost

Demand Filled from Stock Ratio
By Numwber of Parts
By Piece
By Cost

M8 Parts Sales Efficiency

1,595,715,

36,229
50,312
1439, 146, 94

_0.00

28,286, 30

93
1,378,876, 42
4,311, %1
133.80.3%

©1.398,237,57

540,492, 58

1.264.00

~1.452.7%
33,280, 64

LY )
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T} = D ad B3 PRI

—t e, OO 20 D
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274,870.89

1,070,303, 32

163,268,086

160,208, 59

412,248, 67
43,433, 98
7.898. 60

R AL o
|

FERUARY 2018

36,463
57,643
1,555,711.09

31,626,480

PRLLE NIWEUVRY

ANMUAL ACTIYITY & BEWCHRARE TREND REFORT

g0

MERCH 2018

1 E13 ”?ﬂ by

-2L.000

©30,792.80

1,309, 178.77
1.12%, 088,30
T, 185.10
108, 346,71

0 146, 986,27

311, 828,66

670509 0.00
-7,970.44 -26,379,98
-3,604,79 -430.66
2,639 2%, 875

516 251

39,5, :5 _ 27.421.85

207,045.8 239, 652,05
[£9,129.13 192, 187,70

w3008 B 19100
44,362.90 25, 196,84
199,193, 74 192,473,30

1,163,129.05
166,434,459
156,065,583
43,073.58

25,0084

356,584, 27

%,078.05

_28,824.71

E.087.95

.50

:r-|'

7,15
9 .68
0.6

oo
(==

i—4

98,40

99,88

$9.52

5153

B7.64
65,67

35, E83.46

109.53

LT

1,128, 613,52
176, 449,38

161,203,79
32, 260.88

13,7247

LETRL T B
36,
15, 024,75

£, 840,50

.43

EEHJJ

83,92

98,67

3¢.3¢6

93.82
71.92

124,51

56,59

4. 48

6.544,78

eSS

e

3%.8%

T3
47,863
1,476,599, 16
. ‘36_5_. GU
29,356 .80

| [

) FD [ =]

L= W Bt

Lo T i LY e e
puasiili-vesallors

L = T LT -y

o A7
196,507 .88

1ab, 001,98

_3,033.70

42,542,79
163,006 .67

Loy, 391,40

36,983,201

14,722.97

L, 084, %0

APRIL 2018

o SBLT,?H l,E‘é‘ .

HRY 2018

2.3

36,580
LRI
1,425, 156, 54
_—kd,63
36,730,085

-11,378.73
5.“11 1?8

27,082
204
£5,299 47
R0, 854 4T
208,515,128
L)
41.652.80
23976707

_.I l"«.

1,018,747 .73
130,352.67
ﬁ.:.'.,E?
2.51
TH5.34

382,654, 54
43,807.71
1,192,867

3,208.03

1.817.00

1.267.97

7.01

T, 00
o082

£6.95

98.65
79.90
¥9 .4y

52 r_3,3
¢0. ﬁq
66,59

S0

117.05

1:3%1,399.09
~14%6. %0
33,423,280

1,340,817, 28
1,159,665, 66
L u9Y, Al
149,050, 59
1201507, 18
347,635, 25
0.00

632, 88

17,575, 28
208734, 20
173.292.05

LERALH I

4,085,142
19984362
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SHBVIINGWL, 2&'VSTTE EHLLT HUIURS HE-1
OLJAN2019 Month End DEC 2018 ANKUAL ACTIVITY & BENCHMARK TREND REPORT Page 3

Grand Total

CJULY 2018 AUGUST 2015 SEPTENBER 2018 OCTOBER 2018 NOVEMEER 2018  DECEMBER 2017

_ Musber of Paris o 3T.6NT O 316 33,185 38,75% 35,825 35,816
Farts Pieces 43,467 45,932 48,595 50,847 51,352 50,504
Paris Cost 1,400,971, 8% 1,373,215.78 1,375, 987.01 1,500,412, 11 1, 477,132.43 1,437,990, 92

_ Parts Hith Hegative OM oMy -B3%.00 -30.90  -1g.00 _-7.55 -33.00
Core/Exchange 33,876.55 32,532.00 33,538,785 36.660,75 38,318.25 30,652,50

 Gross Sales o LUSLITL2L 1,499,969.76  1,384.55H.52  1,460,%1.89 1,521,381.70 1,913,100.57
Nei Sales 1,251,866, 13 1,247,238, 32 1,189, 853,18 1,380,672,57 1,073,672, 57 1,706,876, 28
Lost Sales 4,025, 00 10,217.50 3, 748,00 618,40 2,57%.40 5,443, 50
_ Dutsianding Orders 110,757, 98 . ™,805.07 113,983,842 146,237,852  92,u11.78 92, B4B. 45
Tetal Receipts 1,300,436, 00 1,272,735,42 1,244, 268,52 1,535,726 .62 1,340, 996,03 1,671.039,55
Customer Orders 428,590, 90 370,430.67 401, 336,80 47Y, 386,50 3%,068.58 509,293, 3%
_ Enerqency Purchases oo .50 0,00 6,904,330 g.00 190, 00
Met Adjustments -12,938, 49 £,598.72 -19, 704,44 -13,718.42 -24, 854,02 -4,927, 81
Met Appreciation 1,966, 08 -1,853,51 -1,003.77 5,62 -549.71 -1,4%8,85
_KS Parts , T
o Musber of Paris 27,749 28,01 28, 343 28,408 28,861 24,076
Parts Fieces 76 197 367 406 240 161
Parts Cost o Ae.Z18M0 16,BF3R0 19,307.60  40,137.00 30,2209 17.007.71
© Bross Sales 276,008, 28 2EM, 304,65 39,667, 61 303,13?.?0 259,441,35 41y, 347,55
Net Sales 208,705, 90 L83,196.17 287,732, 1 075, 88%.7 200,781,861 371,315, 46
 Laost Sales o L4300 ERR00 3,086.00  L.GEB.90  2,438.40 5,265, 0
© Duistanding Orders 2,048, 92 15, 808,50 Sk, 184,80 %,301,95 37,298.14 19,699, 81
Receipts 218,45y, 05 210,418,587 576, 284,31 247,321.90 203,604 ,86 290,647, 36
S Inventory Hovemen! - Sales
0 {0 3 Months 1,019,195, 32 1,026,795,72 1,038, 802,02 1,134,722 .46 1,144,543 ,17 1,054,171, 48
“tob Momths 17%.208.03 (52,1765  149,978,85 158,365.65 137,BL.7 175,443, 37
T i 12 Months 165,917, 31 143,179,583 141,232,4% 143.126.09 142,628, 24 163,165, 28
Dver 12 Nonths 29,063, 18 33,767.58 34, 555,81 34,589 ,51 30,506,865 26,345,729
) ~ Wew Parts No Sales 12,508,058 17,305,586 10, 787.84  29,608.40 _21,548.82 1%.8%5,50
 Kan-Productive Parts
Excess Stock HN3 ¢ 12 430,568, 46 £, 485,98 3. 633,50 497,838,22 3u,138,27 405,958, 25
. Stock MRS > 11 45,718,28 ,}Li;,i?@__-_‘tio‘_____ N0 THO21 4. 104,01 _42.957,13 44,806, ¢
NS Paris Not Sold §,801.80 4, 879,20 6:337.30 T.617.70 11, 717.40 §.219.30
Hew Ohsolescence
~ Stock g_ggptns B C3LLWE3 TR 32,563,080 1%,187.80 30,249,700 18,858 61 28,3238, 50
NS Paris 2 Months 2,574, 00 1,452,80 2,973.10 3,852.30 €,435,30 3,132,50
Early Phase In
_ WS Parts Mith YRSL > 2 15810 13070 1,43.90  1,193.80 1,181.60 33,00
True Turn 7.05 7.88 6,88 7.03 7.13 9,98
 Purchase to Stock Ratic o - - o o
By Number of Paris S, 74 6, Tk 65, 05 LSI:1 EE.62 59,63
By Piece 29,71 92.79 §2,55 52,28 99,27 73.78
By Cost , BT 0% 0.8% BT T BBLES 70,46 £9.51
Sales Clos1n9 Ratio
By Number of Parts 98, 9y 98,59 98,76 98,76 99,2 98,83
. ByPiece %91 g8 9989 g9 A . 99, 34
By Cosi 39,67 99,18 99,48 59,58 99,20 99,68
Demand Filled from Stock Ratio
By Number of Parts 1 10 S 11 1Y N 1 1 S 10 49,20 54,55
By Piece 89,53 92,88 92,08 91,95 92.18 73.10
By Cost €5, 55 69,72 66,05 Bl , 3 68,76 49,92
NS Parts Sales Efficiency 123,03 1208  t1edz 113,39 o 11602 142,56



