[T Adviscis

Unlocking Commercial Dealership PROFIT
DEALERSHIP: Nextran Bham

R.O. VEH. MILEAGE VEH. "c" "c" "M"
NUMBER YR. TYPE LABOR FRH LABOR
1 46073|Older 444733 M
2 46074|Older 138935V
3 46065|Older 156147V
4 46043|Older 445770V
5 46038|Older 387623|M $1,065.00
6 46034/(Older 390090V
7 46030 Older 200913V
8 46018Older 608098V $1,704.00
9 46013|Older 431990 M
10 46008 Older 663423 M
11 46007|Older 240000 M
12 46006 Older 551042V $142.00
13 46002(Older 611631V
14 45997|Older 704980V $2,442.00 19.00
15 45987|Older 480821V
16 45977|0Older 819492\V
17 45964 Older 487645V $462.00
18 45955 2014 396483 M $1,207.00
19 45952 Older 999999V
20 45949 2015 86614\M
21 45939 2015 357857 M
22 45935|Older 414121\M $425.00 2.99
23 45933|Older 996622 Volvo
24 45927|Older 553909/ Mack
25 45925 2014 201175|Mack
26 45915 Older 453923 Volvo
27 45896|Older 386712 |Volvo
28 45871|Older 444005 |Volvo




29 45864 /(Older 166812 Mack $505.00 5.00
30 45862 Older 157180/ Mack $1,030.00
31 45858|Older 506297 Volvo $781.00
32 45842 |Older 91000|Mack $1,320.00
33 45838|0Older 347250 Mack $60.00 1.00
34 45882 Older 844429 Volvo
35 45821 2016 284764Volvo
36 45798|0Older 818430|Volvo $567.00 5.50
37 45789 Older 665767 Mack
38 45785|Older 991282 Volvo $894.60
39 45760|Older 616905 Volvo
40 45753 2015 390900 Volvo $284.00 2.00
41 45721 2016 104504|Mack $673.50 6.25
42 45710|Older 370857|Volvo
43 45708|Older 880498|Volvo
44 45697 2016 332339 |Volvo
45 45662 Older 289321 |Volvo
46 45656 2014 669313 Volvo
47 45635(Older 484504 Volvo
48 45624/Older 487645|Volvo
49 45613 2014 204857|Mack
50 46472 2015 389686 /Volvo
50 11 462986 $4,956.50 41.74 $8,605.60




DATE: May 19, 2017
"M" "R" "R" Cost Cost RO Open
FRH LABOR FRH Hours $'s Date
$996.84 7.02 1.18 157.23 4/20/17 7:11
$1,136.00 12.00 2.97 422.85 4/20/17 7:27
$1,349.00 9.50 2.62 372.28 4/19/17 20:00
$142.00 1.00 0.29 40.94 4/19/17 15:17
8.13 1.29 182.57 4/19/17 7:29
$852.00 6.00 1.03 146.14 4/18/17 19:26
$426.00 3.00 0.59 83.97 4/18/17 15:42
12.00 3.20 454.22 4/18/17 12:40
$6,212.50 43.75 5.47 777.17 4/18/17 10:06
$636.00 5.05 1.10 156.15 4/17/17 10:05PM
$1,136.00 10.50 2.57 365.15 4/17/17 16:01
1.00 $213.00 1.50 0.54 77.57 4/17/17 15:18
$142.00 1.00 0.18 25.59 4/17/17 13:57
6.85 972.13 4/17/17 11:56
$937.20 6.60 1.37 194.59 417117 9:24
$245.66 2.00 0.30 42.22 4/14/17 22:15
3.50 0.84 119.20 4/14/17 8:22
8.50 $2,414.00 17.00 4.78 679.17 4/14/17 6:15
$2,272.00 16.00 4.31 611.99 4/13/17 21:50
$983.94 4.01 6.93 269.92 4/13/17 15:00
$284.00 2.00 0.38 54.10 4/13/17 12:37
$1,952.50 13.75 5.11 725.90 4/13/17 8:18
$781.00 5.50 1.04 147.01 4/12/17 18:53
$594.00 4.50 0.94 133.51 4/12/17 13:39
$533.02 4.53 0.88 124.75 4/12/17 8:52
$568.00 4.00 0.82 115.50 4/11/17 23:55
$248.00 2.00 0.48 67.85 4/10/17 18:26
$2,520.50 17.75 0.49 637.39 4/10/17 7:04




1.15 162.89 417117 17:24
16.50 2.55 361.80 4/7117 14:32
5.50 1.33 187.87 47117 12:28
10.00 1.64 233.33 4/6/17 15:35
$498.00 4.50 0.97 137.40 4/6/17 11:14
$1,704.00 12.00 3.37 478.23 4/5/17 5:48
$284.00 2.00 0.32 45.55 4/5/17 16:02
1.17 165.76 4/5/17 5:11
$1,561.76 14.10 3.07 435.97 4/4/17 11:17
6.30 1.53 217.38 4/4/17 10:19
$1,562.00 11.00 2.90 411.11 4/3/17 10:10
0.66 94.38 3/31/17 15:16
1.38 673.58 3/30/17 9:24
$1,136.00 8.00 1.56 222.11 3/29/17 14:31
$2,840.00 20.00 6.73 955.92 3/29/17 14:06
$639.00 4.50 1.02 145.51 3/29/17 9:02
$1,065.00 7.50 1.37 195.12 3/28/17 6:42
$426.00 3.00 0.49 69.40 3/127/17 19:11
$639.00 4.50 1.04 147.93 3127117 8:45
$497.00 3.50 0.81 114.58 3/24/17 13:10
$887.00 6.50 1.93 273.74 3/124/17 12:11
$710.00 5.00 1.37 195.59 5/10/17 15:57
71.4 $42,023.92 306.06 96.91 14,082.21




1st Punch Open to Last Punch 1st to Invoice
Date and Time First Date and Time Last Date

4/20/17 7:50 0.03 4/24]17 8:29 4.03 4/24]17 9:00
4/20/17 12:13 0.20 4/24/17 5:50 3.73 4/25/17 8:34
4/20/17 20:57 1.04 4/21/17 12:38 0.65 4/21/17 20:35
4/19/17 15:29 0.01 5/9/17 12:24 19.87 5/10/17 8:35

4/19/17 7:56 0.02 4/25/17 9:10 6.05 42817 7:36

4/19/17 7:28 0.50 4/20/17 5:53 0.93 4/28/17 8:36
4/18/17 17:40 0.08 4/18/17 21:07 0.14 4/19/17 8:36
4/18/17 12:51 0.01 4/19/17 11:56 0.96 4/25/17 8:37
4/18/17 11:04 0.04 4/27]17 9:18 8.93 4127117 8:40
4/17]17 22:12 0.00 4/18/17 2:15 0.17 426117 8:50
4/17/17 17:10 0.05 4/20/17 7:41 2.60 426117 8:50
4/17/17 17:30 0.09 4/17/17 19:57 0.10 4/18/17 20:50
4/17/17 14:18 0.01 4/17]17 15:37 0.05 4/18/17 8:49

4/18/17 5:08 0.72 4/24/17 11:55 6.28 4/26/17 8:51
4/17/17 10:35 0.05 4/19/17 6:21 1.82 4/19/17 8:51
4/14/17 22:16 0.00 4/14/17 0:00 (0.93) 4/17/17 8:51

4/14/17 8:39 0.01 4/14/17 12:27 0.16 4/18/17 8:51

4/14/17 6:56 0.03 4/26/17 11:47 12.20 5/2/17 8:52

4/14/17 8:08 0.43 4/25/17 13:07 11.21 5/12/17 8:52
4/13/17 15:12 0.01 4/14/17 13:52 0.94 4/26/17 9:02
4/13/17 12:45 0.01 4/14/17 14:50 1.09 4/20/17 9:02
4/13/17 10:27 0.09 5/9/17 9:20 25.95 5/12/17 9:44
4/12/17 19:34 0.03 4/13/17 13:10 0.73 4/25/17 9:03
4/12/17 14:56 0.05 4/12/17 20:24 0.23 4/18/17 9:03

4/12/17 9:48 0.04 4/12/17 14:20 0.19 4/19/17 9:06
4/11/17 14:05 (0.41) 4/20/17 10:20 8.84 4/21/17 9:06
4/10/17 18:29 0.00 4/10/17 21:16 0.12 4/11/17 9:23

4/10/17 7:34 0.02 4/13/17 10:52 3.14 4/20/17 10:07




4/7117 23:13 0.24 4/8/17 13:12 0.58 4/12/17 8:12
4/8/17 7:41 0.71 4/11/17 8:26 3.03 4/18/17 11:07
47117 12:38 0.01 4/10/17 8:54 2.84 4/12/17 9:13
4]7117 6:44 0.63 4/10/17 11:11 3.19 4/11/17 9:01
4/6/17 11:32 0.01 4/7117 10:01 0.94 4/12/17 9:13
4/5/17 18:01 0.51 4]7117 14:32 1.85 4/10/17 9:14
4/5/17 16:05 0.00 4/5/17 18:02 0.08 4/6/17 9:18
4/5117 7:32 0.10 4/5117 12:16 0.20 4/7117 8:14
4/4/17 11:36 0.01 417117 12:26 3.03 4/18/17 9:06
4/4/17 10:45 0.02 4/6/17 10:41 2.00 4/6/17 9:15
4/3/17 10:13 0.00 4/5/17 13:07 2.12 4/7117 9:15
3/31/17 15:32 0.01 3/31/17 19:11 0.15 4/18/17 9:24
3/30/17 18:42 0.39 3/31/17 5:45 0.46 3/31/17 9:24
3/29/17 14:46 0.01 3/30/17 13:22 0.94 3/31/17 9:25
3/29/17 14:35 0.02 4/6/17 6:01 7.64 417117 9:00
3/29/17 10:38 0.07 3/30/17 11:55 1.05 3/31/17 9:25
3/28/17 7:07 0.02 4/13/17 6:11 15.96 4/20/17 9:25
3127117 19:29 0.01 3127117 20:01 0.02 4/7117 9:26
3127117 12:57 0.17 3/28/17 8:32 0.82 3/31/17 9:26
3124117 16:02 0.12 3/25/17 14:23 0.93 3/29/17 9:26
3124117 12:47 0.02 3127117 8:38 2.83 3/31/17 9:26
5/10/17 19:46 0.16 5/12/17 15:32 1.82 5/23/17 14:25
6.41 172.71




Printing Options: 1. Click on
2. Print file.

DEALERSHIP:

nen
"M
"R
TOTAL

Projected CP E.L.R.

TOT LABOR SALES
TOTAL FRHs
TOTAL C.O.L.
1-ITEM ROs

Average Mileage

Last to Cycle 1ITEM
Invoice Time RO'S
0.02 4.08 |No
1.11 5.05 |Yes
0.33 2.02 |Yes
0.84 20.72 |Yes
2.93 9.00 [No
8.11 9.55 |No
0.48 0.70 |Yes
5.86 6.83 |Yes
-0.03 8.94 INo
8.27 8.45 No
6.05 8.70 [No
1.04 1.23 |No
0.72 0.79 |Yes
1.87 8.87 INo
0.10 1.98 |No
3.37 2.44 \Yes
3.85 4.02 |No
5.88 18.11 |No
16.82 28.46 |No
11.80 12.75 |No
5.76 6.85 |Yes
3.02 29.06 |No
11.83 12.59 |No
5.53 5.81 INo
6.78 7.01 |Yes
0.95 9.38 |Yes
0.50 0.62 |Yes
6.97 10.13 |No

>
Y
2



3.79 4.62 No
711 10.86 |No
2.01 4.86 |No
0.91 4.73 |Yes
4.97 5.92 |INo
2.78 5.14 |Yes
0.64 0.72 |Yes
1.83 2.13 |Yes
10.86 13.91 |No
-0.06 1.96 |No
1.84 3.96 |No
17.59 17.76 |Yes
0.15 1.00 |No
0.84 1.79 |No
1.12 8.79 INo
0.90 2.02 |Yes
7.13 23.11 |No
10.56 10.59 |No
3.04 4.03 No
3.79 4.84 No
4.03 6.89 [No
10.95 12.94 |Yes
217.57 396.69

2017
2016
2015
2014
Older
TOTALS

Estimates

Estimate %

Average Open to First

Median Open to First



appropriate button (may take several seconds to execute).

REPAIR ORDER ANALYSIS RECAP

Nextran Bham

DATE:

19-May-17

$4,956.50 + 41.7 FRHs = $118.75 AVERAGE "C" E.L.
$8,605.60 + 71.4 FRHs = $120.48 AVERAGE "M" E.L
$42,023.92 + 306.1 FRHs = $137.31 AVERAGE "R" E.L.
$55,586.02 + 419.2 FRHs = $132.59 AVERAGE "CP" E.|
Difference $132.59
$55,586.02 + TOTAL RO's 50 = $1,111.72 LABOR PER RO A
419.2 + TOTAL RO's 50 = 8.38 FRHs PER RO AVE
$14,082.21 + TOT. LABOR $55,586 = 25% COST OF SALE
0 + TOTAL RO's 50 = 0% ONE ITEM ROs
462986
"C"FRHs 417 + TOTAL FRHs 419.2 = 10.0% COMPETITIVE LAE
"M"FRHs 714 + TOTAL FRHs 419.2 = 17.0% MAINTENANCE LA
"R" FRHs 306.1 + TOTAL FRHs 419.2 = 73.0% REPAIR LABOR
VIODEL YEAR MIX Count Mix
Count % Freightliner 0 0%F




0.0% Peterbilt 0 0% P

3 6.0% Kenworth 0 0% K
4 8.0% Mack 9 41% M
4 8.0% International 0 0%
39 78.0% Volvo 13 59% V
50 100% Other 0 0% O
RN Adviscrs
Unlocking Commercial Dealership PROFIT
Days Days
0.13 Average Last to Invoice 3.45
0.03 Median Last to Invoice 3.03
Days
Average First to Last 3.45

Median First to Last 1.07



VERAGE
:RAGE

30R
\BOR

Yes

No



Days
\verage Cycle Time 4.35
Median Cycle Time 6.37



W<

COMPETITIVE MAINTENANCE PRICING SUMMARY

YOFIT

PM - Heavy | ISX Cummins (ISX Cummins| All Wheel
In Frame Lower End Alighment
Overhaul Bearing
Install
Competitor Phone
|Mikes $310.00 $5,000.00 $1,500.00 $0.00
IFIeet Pros $185.00 $0.00 $0.00 $0.00
INiX $200.00 $3,500.00 $300.00 $0.00
IMcGriff $0.00 $0.00 $0.00]  $250.00
WW Williams $300.00 $4,750.00 $1,104.00 $300.00
TOTAL $0.00 $0.00 $995.00 $13,250.00 $2,904.00 $550.00
AVERAGE COMPETITIVE PRICE
Divide by total number of items #DIV/0! #DIV/0! $199.00 $2,650.00 $580.80 $110.00
R RRENT PRICE
OUR cu . C $375.00 $7,100.00 $1,420.00 $300.00
egular price, not specials

DIFFERENCE

#DIVIO!

#DIVIO!

$176.00

$4,450.00

$839.20




AC Servicq Brakes per
axle

$90.00 $180.00
$170.00 $170.00
$0.00 $75.00
$0.00 $0.00
$115.00 $460.00

$375.00 $885.00

$75.00 $177.00

$142.00 $455.00

$67.00 $278.00




EZ) Adviscis

Unlocking Commercial Dealership PROFIT

Service Description

MARKET RATE (total parts, labor
and supplies)

Rear axle
brakes - one
axle

$ 455.44

k20014709E2

$49.27

Fla
(A) FRH needed
Operation per repair X
one axle rear brakes 2.00
TOTAL 2
Part Number Cost X



TOTAL

$49.27

Miscellaneous, machine, supplies, etc.
TOTAL SELLING PRICE (w/out tax)
Selling Price vs. Market Difference
ELR

Current Labor GP %

Tech cost to maintain current GP%
Labor GP

Parts GP

TOTAL GP

$ 20
$ 423.02
$ 142.86

72%
$ 244.00
$ 18.77

$ 262.77



LABOR
t Rate Hours to Perform Repair

Tech (B) Total GP% MU Target GP%
Cost = Cost Factor 72.0%

$ 40.00 $80.00 257.1%
$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$0.00 257.1%

$ 80.00
PARTS
(A) Units needed (B) Total GP% MU Target GP%
per repair = Cost X Factor 16.0%

2 $98.54 19.0%
$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%

$0.00 19.0%




$0.00 19.0%

$0.00 19.0%
$0.00 19.0%
$98.54

per hour



Target GP%
Price

$285.71
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$ 285.71

Selling
Price

$117.31
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00




$0.00
$0.00
$0.00
$117.31
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