Whiteford Kenworth

Fixed Operations Parts

Special order parts rack is full and aged

Pellvering parts to the customers ASAP and not iet them turn into obsolecense,

Wé will ﬁave this hollcy |ssued by Februéry 4, 25019

erté. a SOF pollcy; {o addreéé the aged and nuﬁ returnab[é parts. Collect for non returnable parts up front. Once the partis

To implent SOP procedure immediately.

Alyssa Hoot the parts shipping and receiving employee will call the customer once the part Is at the store. She will
document the call. She will go through the rack daily to try and reach out again to customers as well as the shop.

Ryan Firsdon assistant parts manager will go through the list weekly. to run a paris in stock with no demand report to frack
the progress. Darren Low the parts manager will go over the report once a month,

General Manager wiil look ath enumbérs quartly and go over at the annual budget mesting.

Costwill be $750 first month to start the preject in additonal time. Once we clear out the aged preblem should not take any ad
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