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Caroline Chapman

Chapman Chevrolet

| Currently the parts department does not have a universal definition of a lost sale. While some counter
employees are tracking the correct lost sales, others are missing an opportunity to improve parts
inventory.

The overall objective is to decide on a lost sale definition for the entire department and make sure
everyone tracks those lost sales accordingly.

Overall, the timeline should be one week to ten days.




I will take a week to work with the parts manager and counter employees to insure everyone has an input
on what the universal definition of a lost sale should be. At the end of that week, we will come up with the
definition and have our own test. Based on the test results, we will train as necessary. Overall, the timeline
should be one week to ten days.

[ Meeting with Dealer: 5/1

Action Proposed: 5/1

Meeting with stakeholder(s) (dealership personnel):

y | Describe what is in place to support desired goal:

[ Accountability: Monitoring progress:
| Who: Parts manager
2 | What: Create better parts mix
~ | By When: 5/20

How: Create a lost sale definition for the parts department




Describe checkpoints that have been established to
Daily / Weekly / Bi-weekly / Monthly /

4. | Date(s) for review: 5/15: Check to see if all cou
| 6/1: Check for changes in inventory orderin

6/15: Check mix for improvement

| 6/30: Check mix for improvement

Estimated cost for implementation: $0

_.-rnn Areas:
8es / Gross /| Expenses / NetProfit / csl /

measure progress:

nter employees are tracking lost sales
g.




