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Price

Advertised Price
to Market %
(Time of Sale)

Front End Gross Finance Gross

1 [2009 Acura MDX 40 Trade on New No $ 13,000 $ 11,592 $2,014 $0
2 |2009 Acura Tl 73 Street/Curb Buy No | $ 15,000 $ 12,648 ($1,682) $263
3 |2014 Audi A6 43 Trade on New No | $ 26,000| $ 24,000 $2,968 $3,603
4 2008 BMW Z4 26 Trade on New No | $ 20,000| $ 19,589 $3,625 $228
5 |2002 Chevrolet Blazer 34 Trade on New No $ 7,000| $ 6,142 $2,086 $0
6 |2011 Chevrolet Equinox 38 Trade on New No | $ 12,000 $ 11,750 $3,968 $1,189
7 (2008 Chevrolet Impala 171 Trade on New No $ 5,000 $ 5,000 ($167) $0
8 |2006 Chevrolet Malibu 48 Trade on New No $ 7,000| $ 6,200 $964 $0
9 |2013 Chevrolet Silverado 99 Trade on New No $ 21,000| $ 21,000 $2,613 $763
10 |2014 Chevrolet Silverado 2 Trade on New No $ 37,000 $ 33,060 $415 $850
11 |2016 Chevrolet Silverado 42 Trade on New No $ 40,000| $ 40,000 $4,693 $723
12 |2013 Chevrolet Sonic 132 Trade on New No $ 6,000 | $ 6,000 $112 $465
13 |2014 Chevrolet Town & Country 86, Trade on New No | $ 16,000 $ 16,000 $125 $0
14 |2013 Dodge Dart 144 Trade on New No | $ 10,000 $ 10,000 $2,027 $0
15 |2010 Dodge Journey 82 Trade on New No $ 12,000( $ 12,000 $3,657 $958
16 |1995 Ford Aerostar 39 Trade on New No $ 500( $ 500 $0 $0
17 |2012 Ford Edge 68 Trade on New No | $ 15,000 $ 15,000 $5,199 $3,723
18 |2012 Ford Explorer 28 Trade on New No | $ 22,000| $ 22,000 $3,129 $0
19 |2017 Ford F-150 10 Trade on Used No | $ 37,000 $ 35,500 $4,898 $0
20 |2007 Ford Focus 0 Trade on New No $ 2,000 $ 500 $0 $0
21 |2012 Ford Focus 85 Trade on New No $ 9,000 $ 9,000 $2,589 $1,718
22 |2013 Ford Focus 28 Trade on New No $ 10,000( $ 7,210 ($189) $1,188
23 (2014 Ford Focus 114 Trade on New No $ 8,000 $ 8,000 ($142) $100
24 2010 Ford Fusion 104 Trade on New No $ 9,000 $ 8,900 $2,602 $194
25 |2014 Ford Mustang 87 Trade on Used No | $ 26,000| $ 22,500 ($1,054) $489
26 |2006 Ford Taurus 14 Trade on New No $ 6,000 | $ 5,100 $2,409 $0
27 (2009 Honda Accord 172 Trade on New No $ 7,500 $ 7,500 $244 $0
28 (2011 Honda Accord 45 Trade on New No $ 12,000( $ 11,232 $4,664 $100
29 (2008 Honda Civic 11 Trade on New No $ 8,000 $ 7,371 $2,710 $0
30 |2004 Honda CR-V 33 Trade on Used No | $ 7,000| $ 7,000 $2,032 $0
31 (2011 Honda CR-V 143 Trade on New No $ 13,000( $ 11,946 $1,617 $220
32 |2008 Honda Odyssey 32 Trade on New No | $ 10,000 $ 10,000 $4,135 $0
33 (2006 Honda Ridgeline 129 Trade on New No $ 9,500( $ 9,500 $18 $0
34 |2005 Hyundai Sonata 10 Trade on Used No $ 500( $ 500 $0 $0
35 |2008 Hyundai Sonata 65 Trade on Used No $ 9,000 $ 8,095 $3,194 $1,541
36 |2013 Jeep Patriot 9 Street/Curb Buy No | $ 15,000 $ 15,000 $3,677 $1,542
37 (2006 Jeep Wrangler 28 Trade on New No $ 16,000 | $ 14,673 $4,466 $914
38 |2008 Jeep Wrangler 23 Trade on New No | $ 19,000( $ 19,000 $3,922 $2,570
39 |2014 Jeep Wrangler 41 Trade on New No | $ 30,000 $ 25,000 ($849) $1,231
40 (2014 Jeep Wrangler 84 Trade on New No | $ 27,000| $ 26,500 $1,092 $4,231
41 (2015 Jeep Wrangler 198 Trade on New No $ 35,000 $ 33,973 ($110) $0
42 (2016 Mazda CX-5 56 Trade on New No | $ 27,000| $ 25,699 $5,064 $1,871
43 |2013 Mazda Mazda 2 158 Trade on New No $ 7,000| $ 6,476 $897 $0




44 (2014 Mazda Mazda 3 135 Trade on Used No $ 10,000( $ 10,000 $141 $0
45 (2015 Mitsubishi Outlander 18 Trade on New No $ 17,000 $ 16,000 $2,941 $1,356
46 (2015 Nissan Versa 24 Trade on New No $ 10,000| $ 7,940 $2,091 $0
47 |2015 Ram 1500 35 Trade on New No $ 30,000 $ 27,885 $1,030 $409
48 (2014 Subaru BRZ 71 Trade on New No $ 17,000 $ 15,632 $1,964 $267
49 2015 Subaru BRZ 219 Trade on New No $ 19,000( $ 19,000 ($1,161) $0
50 (2016 Subaru Crosstrek 9 Trade on New No $ 25,000| $ 25,000 $5,290 $4,576
51 (2018 Subaru Crosstrek 202| Loaner/Rental Fleet Yes | $ 29,000| $ 29,000 $3,669 $900
52 |2018 Subaru Crosstrek 5 Trade on New No $ 28,000| $ 27,500 $4,004 $4,652
53 |2018 Subaru Crosstrek 153| Loaner/Rental Fleet Yes | $ 29,000| $ 28,426 $4,558 $2,594




Scoreboard Totals

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

40%

157

91.2

20,115

19,311

#DIV/0!

#DIV/O!

#DIV/O!

790

3,011

1,490

4,501

©# [ |~ [ A

706,700

92%

NADA

ACADE



My



Scoreboard
Desk Manager

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)
Average Transaction to Market %
Average Transactional Discount
Average Front End Gross

Average Finance Gross

[ UAVA

Total Gross (Units & PUVR)

GROI

NADA

P !

ACADEMY

Totals

40% #DIV/0!

157 0

91.2 #DIV/0!

$ 20,115 #DIV/0!
$ 19,311 #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!

$ 790 #DIV/0!
$ 3,011 #DIV/0!
$ 1,490 #DIV/0!
$ 4,501 #DIV/0!
$ 706,700 #DIV/0!
92% #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/O!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/O!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/O!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/O!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/O!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/O!




#DIV/0!
0
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!




Scoreboard

Sales Consultant

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR
Total Gross (Units & PUVR)
GROI

NADA

ACADEMY

Totals

40% #DIV/0!

157 0

91.2 #DIV/0!

$ 20,115 #DIV/0!
$ 19,311 #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!

$ 790 #DIV/0!
$ 3,011 #DIV/0!
$ 1,490 #DIV/0!
$ 4,501 #DIV/0!
$ 706,700 #DIV/0!
92% #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Scoreboard
Finance Manager

% Retailed of Non-New Franchise

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)
Average Transaction to Market %
Average Transactional Discount
Average Front End Gross

Average Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

NADA

[T

ACADEMY

Totals

40% #DIV/0!

157 0

91.2 #DIV/0!

$ 20,115 #DIV/0!
$ 19,311 #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!

$ 790 #DIV/0!
$ 3,011 #DIV/0!
$ 1,490 #DIV/0!
$ 4,501 #DIV/0!
$ 706,700 #DIV/0!
92% #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




#DIV/0! #DIV/0! #DIV/0!

0 0 0
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




Scoreboard

CPO

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

Totals Yes
157 37
91.2 224.5
$ 20,115 | $ 27,135
$ 19,311 | $ 26,258
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
$ 790 | $ 878
$ 3,011 % 2,850
$ 1,490 | $ 2,248
$ 4,501 | $ 5,097
$ 706,700 | $ 188,599
92% 31%




ra— NADA

50.1

17,169

17,169

#DIV/0!

#DIV/0!

#DIV/0!

762

3,061

1,256

4,318

©“ [ A (A A

518,101

181%

ACADEMY



Scoreboard

Same Brand as New

Total # Retail Units

Average Days to Sale

Average Advertised Price (Time of Sale)
Average Transaction Price

Average Market Price at 100%

Average Price to Market % (Time of Sale)

Average Transaction to Market %
Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)

GROI

Totals Yes
157 92
91.2 110.9
$ 20,115 | $ 23,679
$ 19,311 | $ 22,952
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
$ 790 | $ 727
$ 3,011 % 3,614
$ 1,490 | $ 2,081
$ 4,501 | $ 5,695
$ 706,700 | $ 523,929
92% 81%




ram—— NADA

63.6

14,223

14,223

#DIV/0!

#DIV/0!

#DIV/0!

880

2,222

670

2,892

©“ [ A (A A

182,176

115%

ACADEMY



Scoreboard
Source

Total # Retail Units

% of Retail Units

% Retailed of Off-Brand
Average Days to Sale

Average Transaction Price

Average Transaction to Market %

Average Transactional Discount
Average Front End Gross
Average Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

NADA

ACADEMY

Totals Trade on New
157 106
100% 68%
40% 53%
91.2 50.7
$ 19,311|% 17,158
#DIV/0! #DIV/0!
$ 790 | $ 770
$ 3,011 (% 3,100
$ 1,490 $ 1,264
$ 4,501 | $ 4,363
$ 706,700 |$% 462,519
92% 180%




Trade on Used

Street/Curb buy

Auction/wholesale

8 6 0

5% 4% 0%

75% 17% #DIV/0!

47.5 42.8 #DIV/0!

$ 16,012 | $ 18,910 #DIV/0!
#DIV/0! #DIV/O! #DIV/O!

$ 801 |$ 537 #DIV/0!
$ 2,556 | $ 3,049 #DIV/0!
$ 898 | $ 1,609 #DIV/O!
$ 3,454 | $ 4,658 #DIV/0!
$ 27,635 | $ 27,947 #DIV/O!
164% 207% #DIV/0!




Loaner/rental fleet

LBO customer

LBO OEM/Leasing co.

37 0 0

24% 0% 0%

0% #DIV/0! #DIV/0!

224.5 #DIV/0! #DIV/0!

$ 26,258 #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!

$ 878 #DIV/0! #DIV/0!
$ 2,850 #DIV/0! #DIV/0!
$ 2,248 #DIV/0! #DIV/0!
$ 5,097 #DIV/0! #DIV/0!
$ 188,599 #DIV/0! #DIV/0!
31% #DIV/0! #DIV/0!




0

0%
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!




Scoreboard

Age
Total # Retail Un
% of Retail Units

its

% Retailed of Off-Brand

Average Days to

Average Transaction Price
Average Transaction to Market %
Average Transactional Discount

Average Front End Gross

Average Finance
PUVR

Total Gross (Units & PUVR)
GROI

NADA

Sale

Gross

ACADEMY

Totals 0-30 days
157 55
100% 35%
40% 2100%
91.2 12.9
$ 19,311 | $ 18,538
#DIV/0! #DIV/0!
$ 790 [ $ 780
$ 3,011 | $ 3,966
$ 1,490 $ 1,638
$ 4,501 | $ 5,604
$ 706,700 | $ 308,231
92% 844%




31-45 days 46-60 days 61-90 days 90+ days
18 5 21 57
11% 3% 13% 36%
1100% 200% 1200% 1600%
37.1 51.4 73.3 195.6
$ 18,726 | $ 16,010 | $ 17,129 | $ 21,666
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
$ 854 | % 990 | $ 897 | $ 711
$ 3,168 | $ 2,875| % 2,884 | % 2,152
$ 1,035 (% 887 | $ 1,278 $ 1,648
$ 4,203 | $ 3,762 | $ 4,162 | $ 3,800
$ 75,648 | $ 18,809 | $ 87,400 | $ 216,612
218% 165% 119% 32%
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